
Organizational Meeting  

January 13, 2014 

School Committee Meeting  

Council Chambers 

 

 

The Organizational Meeting of the Medford School Committee was called to order by 

Mayor McGlynn in the City Hall Chambers at 7:04 p.m.  Those present were Ms. Cugno, 

Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der Kloot, Mayor 

McGlynn and Superintendent Belson. 

 

Mayor McGlynn stated that the purpose of the organizational meeting was to elect a Vice 

Chairperson and a Secretary for the year 2014. 

 

Mr. Skerry placed the name of John Falco in nomination for the position of Vice 

Chairperson of the Medford School Committee. 

 

On the motion of Mr. Skerry seconded by Ms. Van der Kloot  

 

Voted:  That John Falco be elected Vice Chairperson of the Medford School Committee 

Yea: 6  Cugno, DiBenedetto, Scarpelli, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Present : 1 Falco 

 

Mr. Falco was elected to the position of Vice Chairperson of the Medford School 

Committee for the calendar year 2014, by acclamation. 

 

Mr. Falco placed the name of Robert Emmett Skerry Jr. in nomination for the posisiton of 

Secretary of the Medford School Committee. 

 

On the motion of Mr. Falco seconded by Ms. DiBenedetto, 

 

Voted:  That Robert Emmett Skerry Jr. be elected Secretary of the Medford School 

Committee 

Voted:  That Robert Emmett Skerry Jr. be elected Secretary of the Medford School 

Committee 

Yea: 6  Cugno, DiBenedetto, Falco, Scarpelli, Van der Kloot, McGlynn      

 Nay: 0 

 Present : 1 Skerry 

 

Robert Emmett Skerry Jr. was elected to the position of Secretary of the Medford School 

Committee for the calendar year 2014, by acclamation. 

 

On the motion of Mr. Scarpelli the meeting be adjourned at 7:06 p.m. 

 

 



 

Regular Meeting 

January 13, 2014 

School Committee Meeting 

Council Chambers 

 

The Regular Meeting of the Medford School Committee was called to order by Mayor 

McGlynn in the City Hall Council Chambers at 7:06 p.m.  Those present were Ms. 

Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der Kloot, 

Mayor McGlynn and Superintendent Belson.   

 

On the motion of Mr. Skerry that the minutes of December 16, 2013 be approved: 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Mr. Scarpelli that the Bills/Transfer of Funds be approved: 

Voted: That the Bills/Transfer of Funds by approved. 

Roll Call: 

Yea:   7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn     

 Nay: 0 

 Absent:  0 

 

On the motion of Mr. Falco that the Payrolls be approved: 

Voted: That the Payrolls be approved. 

Roll Call: 

Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Absent: 0 

 

On the motion of Mr. Skerry that the rules be suspended in order for community 

participation. 

Yes:     7 

No:       0 

Absent: 0 

 

Shawn Morris, Vice Chairperson of the Medford Teachers Association said that the 

teachers in the audience were there in support of teacher Chris Tremonte and his 

grievance that will be heard later in the evening.  

 

Mayor McGlynn placed the item at the end of the calendar. 

 

 

 

 



Update Report on Vocation Program Development 

Superintendent Belson stated that pursuant to our discussions on the future of vocational 

education in Medford we are presenting the Medford School Committee with a bold 

proposal to advance our agenda.  Among the multiple goals that have been addressed are 

the following: greater access to vocational education options for all students, greater 

access to academic courses for vocational students, alignment of vocational and high 

school schedules, development of 21
st
 century program areas for exploration and 

mastering, and reduction of out of district tuition payments.  Superintendent Belson 

introduced Director of the Vocational School Heidi Riccio to present her proposal.  Ms. 

Riccio reported that she is requesting permission and support to develop and implement 

the following Chapter 74 programs: biotechnology & environmental science, robotics & 

engineering, marketing & business technology, hospitality, design & visual 

communications.  She said that she is working with the high school to align the 

vocational schedule with the high school.  Students at the vocational school will be able 

to take some high school courses in subjects not currently available to them.  Ms. Riccio 

briefly explained the new programs to the committee.  She explained that the applications 

must be received by the DESE by April 1, 2014 for approval.  The DESE will then 

schedule a site visit in September.  She anticipates the need to hire three teachers and 

monies will be needed for instructional supplies and equipment. 

 

Discussion: 

Ms. Cugno asked Ms. Riccio if she anticipates closing any existing programs?  Ms. 

Riccio said that they want to increase enrollment so they don’t want to close any courses.  

Ms. Cugno asked if students presently enrolled in outside schools will have to return to 

Medford?  Ms. Riccio said it is not as simple as bringing all students back. The programs 

have to be approved by the DESE first.   Ms. Cugno asked what the anticipated costs will 

be and where will we get funding?  Superintendent Belson answered that there will be 

some cost for teachers, materials and supplies.  However at this time we need to move 

forward with the applications to the DESE.  Ms. Van der Kloot said she is surprised to 

see five new programs and asked if we have the capacity to make all five fly?  Ms. Riccio 

said that it is very aggressive but the existing staff can help with some of the programs.  

Mr. Falco supports the initiative 100%.  He also likes the aligning of the scheduling with 

the high school. Ms. DiBenedetto asked if the new programs will mean less students 

taking exploratory out of district.  Superintendent Belson said that it gives us a strong leg 

to block ninth grade exploratory out of district.  Ms. DiBenedetto also said she would like 

to see high school students be able to take vocational classes such as life skills classes.  

She also stated she is very pleased that the new science labs are for both schools.  Mr. 

Scarpelli asked if there is any plan to update the existing programs?  Ms. Riccio said that 

they did a survey to see what is needed.  At this time they are finishing the updates to the 

cosmetology programs and HVAC will be next.  Discussion was held regarding 

summer/vacation camps at the vocational school to introduce middle school students to 

this option. 

 

On the motion of Ms. Van der Kloot that the Medford School Committee approve the 

vocational school program proposals and authorize the Superintendent to move forward 

for SY 2014-2015: 



Yes:     7 

No:       0 

Absent: 0 

 

Report on PARCC Field Test 

Assistant Superintendent Diane Caldwell presented the report.  She reported that the 

Partnership for Assessment for College and Career (PARCC) is a group of nineteen states 

working together to develop a common set of computer-based k-12 assessments in 

English language arts/literacy and math linked to the new more rigorous Common Core 

State Standards (CCSS).  Our district has been chosen to field test PARCC in the spring 

of 2014.  Each school will be assessing in one or more grade levels and in various content 

areas.  Some schools will participate in a Performance-Based Assessment (PBA) and 

others in an End of Year Assessment (EOY).  The mode of administration varies from 

online to paper.  Our technology department will be ensuring our online capability for 

these assessments.  No raw scores or scaled scores will be available from PARCC.  

According to the DESE those students participating in the PBA/EOY or PBA only may 

be exempted for taking MCAS.  However, most districts across the Commonwealth have 

chosen to have students take MCAS in addition to PARCC. 

 

Discussion: 

Mr. Falco asked who determines the mode of testing?  Ms. Caldwell answered that the 

DESE makes that determination.  Ms. Van der Kloot announced that there is an 

informational workshop scheduled for January 21
st
 at the McGlynn School on PARCC 

presented by the MASC.  She encouraged all to attend.  Ms. Cugno stated that there is 

much frustration about PARCC statewide.  The MASS and MASC have so many 

questions.  Mr. Scarpelli would like a letter sent to parents informing them of the time 

line and importance of the testing as soon as possible. 

 

On the motion by Mr. Scarpelli the report was accepted and placed on file:  

Yes:     7 

No:       0 

Absent: 0 

 

Update Report on Advanced Placement Program 

Deputy Superintendent Beverly Nelson stated that the Medford Public Schools has had a 

long proud history of offering advanced placement courses to our students.  Our AP 

offerings represent all major subject areas and although originally intended as upper 

classmen courses we now have students in their sophomore year taking these vigorous 

course offerings.  AP courses are designed to mirror the content of a freshman college 

course.  Many colleges award college credit for passing scores on the end of course 

exam.  We continually strive for ways to improve and strengthen our program.  Ms. 

Nelson introduced Ms. Westmark, Director of Guidance to present an update on the 

program as well as share some concerns.  Ms. Westmark began by presenting an 

overview of the AP course including the benefits of the course, MHS requirements and 

recent data.  She also discussed areas for improvement. There is concern that the 

percentage of students taking the AP exams is low. She discussed possible direction for 



change.  She stated that moving forward we will continue to encourage students to take 

the AP exam; continue to explore ways to address this concern by working 

collaboratively with teachers, administrators, parents, and the school committee and 

expecting to maintain our high passing scores. 

 

Mayor McGlynn left meeting at 8:20 p.m. 

 

Discussion: 

Ms. DiBenedetto asked if the students were contacted to ask them why they don’t take 

the exams?  Ms. Westmark said they had and some said that they go into the college of 

their choice and they don’t accept AP courses so there was no reason to take the exam.  

Ms. DiBenedetto said that perhaps the cost is too much especially if taking three.  Dr. 

Perella stated that an integral part of the AP course is the test.  Ms. Cugno said that 

perhaps parents don’t understand and that the cost could be a factor.  She suggested 

maybe finding a way the district could help or device a payment plan.  Mr. Falco asked 

where do we go from here?  Ms. Nelson replied that the purpose of the report was to 

make you aware and to give you options.  Ms.Van der Kloot said that it is a very 

interesting dilemma and that there is much to discuss and think about.   

 

On the motion of Ms. DiBenedetto to send this to subcommittee. 

Yes:     6 

No:       0 

Absent: 1 

 

On the motion of Mr. Skerry the report was accepted and placed on file.   

Yes:     6 

No:       0 

Absent: 1 

 

Update Report on School Construction Projects 

Superintendent Belson reported that there are four major construction projects underway 

in our schools.  Three are now in process and progressing well and the fourth will be 

reviewed by the Massachusetts School Building Authority at the end of the month.  

Superintendent Belson introduced Jack Buckley, Project Manager for the MHS Pool and 

McGlynn and MHS air conditioning upgrades.  Mr. Buckley stated that the a/c upgrades 

to the head end rooms are coming to the final stages.  He said that much work was done 

during the vacation and snow days.  The MHS head end room project should be 

completed during the week of January 20
th

.  The McGlynn School head end room is 

nearly complete.  All HVAC and electrical work has been completed with final testing 

and inspections due the week of January 13
th

.  Mr. Buckley thanked everyone for their 

cooperation during the project.  Mr. Buckley continued with the update on the pool.  He 

stated that the pool project is in full construction mode. The locker rooms were 

completed at the end of December.  The filter room has been completely deconstructed 

and all outdated filter equipment removed.  A large amount of tile work is being done 

throughout the areas.  The areas above the pool and the balcony areas have been scraped 



and are now being prepared for painting.  The current project schedule calls for all work 

to be completed by the end of March with punch list activity through mid April. 

 

Mayor McGlynn returned at 8:40 p.m. 

 

Discussion: 

Mr. Falco asked if a tour of the pool could be arranged?  Mr. Buckley said that it would 

not be a problem at the end of the day.  He asked when the pool would be ready to swim?  

Mr. Buckley replied April is a reasonable timeframe.  Mr. Falco asked about the pool 

management plan.  Superintendent Belson replied that they will see a report in February. 

Ms. Van der Kloot asked if there is a plan for seating.  Mr. Buckley answered that there 

will be aluminum seating that will fold up and down on the side of the office. Long term 

seating in the balcony will be discussed in the future. Ms. Van der Kloot said that if the 

pool is used for swim meets it is frustrating for spectators not to have seating.   

Superintendent Belson continued with the update of the science lab project.  He stated 

that this project was designed by DiNisco Architects and is being managed by our OPM 

Leftfield.  G and R Construction is the general contractor.  There are multiple sub-

contractors for the various elements of the project including but not limited to demolition; 

plumbing; electrical; window/door installation; masonary; dry wall; flooring; furniture; 

technology; etc. This project is moving along on schedule with minor change orders that 

are well within our budget.  Third floor demolition is virtually complete and structural 

steel and masonary is being installed consistent with design.  Plumbing/pipefitting is an 

active component of this phase.  Electricians are installing the necessary wiring and 

lighting as areas are set up.  We will be testing our power capacity in early February 

when sufficient installation is in place.  All work is inspected by city officials and our 

OPM. The first phase of the second floor work is complete.  There are three more phases.  

Each phase is a section of second floor “B” building under the third floor science lab 

area.  Work includes removal/installation of pipes/conduits, ceiling and lighting 

replacement.  During phase one eight classrooms and three major corridors were 

addressed.  Teachers were relocated and are now back in their original rooms.  There is a 

remarkable difference in each of the rooms and corridor.  Each is totally repaired and 

substantially brighter while more energy efficient.  This is a valuable byproduct of the 

science lab project. Phase two of the second floor is now underway.  It involves a few 

classrooms, main office space, and corridors.  Our movers are Casey and Hayes and they 

work with our custodians to free up areas for deconstruction/construction work. We 

conduct periodic air quality tests in each of our construction areas.  We have been visited 

by the Massachusetts Department of Environmental Protection.  All our samples  are well 

below the allowable limits.  Please find attached a letter from our architects which 

describes the “Air Quality Management Plan” that has been in place since the inception 

of the project.  Each night after work is completed in the open areas of the second floor, a 

cleaning crew ensures that the spaces are ready for the next day.  The project employs an 

environmental consulting firm to monitor ongoing operations. Science administrators and 

faculty have been actively involved with the selection of lab equipment, furniture and 

technology.  The temporary rooms are working well as faculty members collaborate with 

each other. At this time the project is on time and on budget.  We expect completion by 

April, 2014.  Please find attached a categorical summary of work performed supplied by 



our OPM.  Superintendent Belson continued with the Accelerated Repair of Boilers and 

Controls Project. This project has been designed by Dietz Architects and is managed by 

OPM ACG. After a very through review of the project scope and costs it was determined 

that this project will focus on the boilers and control systems of our high school.  The 

total projected cost of this project will be $2,420,672.  The projected MSBA 

reimbursement at 55.589% is projected to be $1,328,703. In general terms the scope of 

this project consists of boiler replacement which includes related heating equipment and 

piping within the walls of the boiler room.  The system will be connected to the new 

invensys head-end computer located in the Director of Buildings and Grounds office.  

This connection will allow us to monitor the plant and change setpoints remotely. 

 

Discussion: 

Ms. Van der Kloot asked if perhaps a tour could be scheduled to see the progress.  Mr. 

Falco asked if a third boiler is a necessity?  Superintendent Belson answered that one is 

newer than the other two so it is still efficient.  Mr. Falco asked when the work will 

begin.  Superintendent Belson said that the work will be done in the summer so it will be 

ready for the fall. 

 

 On the motion of Ms. Van der Kloot to approve the project   

Yes:     6 

No:       0 

Present: 1 (Skerry) *  

*Member Robert E. Skerry Jr. recused himself from voting as   he is an employee 

of the State Auditors office. 

 

Update Report on Chapter 222 Student Discipline Law 

Superintendent Belson reported that Chapter 222 of the Acts of 2012 which has been 

incorporated into section 21 of MGLC 76 is scheduled to go into effect on July 1, 2014.  

The actual title of this law is “An Act Relative to Student Access to Educational Services 

and Exclusion from School.” Essentially this law applies the same rules for regular 

education students as are now in effect for special education students as they relate to 

school suspensions, expulsions, and attendance.  It was enacted in response to the strong 

belief that “zero tolerance” policies of school districts enacted in the 1990’s have resulted 

in the deprivation of educational opportunities and services to far too many students.  The 

implementation of this act will require school districts to provide continued services to 

students during periods of suspension and/or expulsion.  No suspension or expulsion will 

be allowed to last more than ninety school days.  There is also a substantial reporting 

requirement to DESE. The new local costs for implementing this new law will depend 

upon the number of students to be served and the types of services to be provided. The 

legislature has not yet developed a budget line for this law.  If it does not or if it is 

meager, then the law will join the growing list of unfunded /underfunded mandates.  The 

State Auditor has already ruled that this is an unfunded mandate. We will be carefully 

tracking the progress of DESE and the State Government around the implementation and 

funding of this law.  Once again the concept has substantial merit but the funding lags 

behind the requirements.  We will bring this matter to the attention of our legislators and 

other key persons as we go forward. In the interim we will be working to identify local 



and collaborative options to meet the requirements of the law.  We will also be 

instructing our administrators on the proper implementation of this law so we may be in 

full compliance. We will keep you informed. 

 

On the motion of Mr. Skerry the report was accepted and placed on file.   

Yes:     7 

No:       0 

Absent: 0 

 

While under suspension: 

 

New Business 

School Committee Resolution  

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of Pauline Walker.  Mrs. Walker was a middle school social studies teacher for 

over fifty years. 

A moment of silence was held. 

Report on Proposed Charter School Regulatory Changes 

Superintendent Belson reported that the Department of Elementary and Secondary 

Education (DESE) has proposed significant amendments to charter school regulations.  A 

final vote on these changes is scheduled for a vote in March 2014.  Overall these changes 

are positive steps by the department regarding charter schools while the proposals do not 

address funding concerns, they do address key issues of student selection (demography); 

waitlist authenticity; governance; accountability; and performance. Also included with 

this report is the Commissioner’s memo to the Board of Education concerning conditions 

at the Mystic Valley Regional Charter School in Malden.  Mystic Valley serves the 

largest number of Medford students attending charter schools. While the Commissioner 

renewed the Mystic Valley Charter, he attached five specific conditions to that action.  

The Commissioner’s concerns are aimed specifically at “governance” issues at that 

program.  The specifics are outlined in his report and some of the proposed regulatory 

changes are designed to remediate practices identified at Mystic Valley.  The school is 

challenging the Commissioner’s stance. Charter schools continue to be a “hot” topic 

throughout the Commonwealth while there are strong advocates for expansion, there are 

also strong educators for greater scrutiny and accountability. The upcoming months will 

be interesting as these matters are publicly debated.  The stance of newly installed Boston 

Mayor Martin Walsh could set a tone.  In New York new Mayor Bill de Blasio will be 

seeking to roll back charters in that city. Charters can have a role in a balanced education 

system.  However, the playing field must require all charters to truly address the needs of 

students who are most challenged and the funding formulas must not be punitive to 

municipal budgets. We will keep you informed as these matters progress. 

Discussion: 

Mr. Scarpelli stated that we need to bring this topic to light, to reach out as a community 

to our state legislators.  This is a major reason why we have so many issues at budget 

time.  We need to bring this to the forefront.  Mr. Falco asked what the financial impact is 



on the city?  Superintendent Belson said as of last count $3.4 million.  Ms. Van der Kloot 

also expressed concern on this subject.  She said it is a big impact and we need to pay 

attention to this topic. 

On the motion of Ms. Van der Kloot the report was accepted and placed on file.   

Yes:     7 

No:       0 

Absent: 0 

 

Financial Report 

Director of Finance and Administration Ann Giombetti presented the financial report.  

She reported that we begin the calendar year with solid financial footing.  Contract 

negotiations still continue with bargaining units that have not settled as yet for FY 14.  

Monies have been set aside for the increases.  Special Ed out of district tuition continues 

to maintain stability.  The current projection stands slightly down from last month, plus 

four potential placements.  Unemployment if remains stable will be over budget.  Heating 

of buildings is tracked slightly higher at this point and the recent cold snap is a concern.  

It is too early in the heating season to forecast but is being closely monitored.  Utilities 

are tracking with FY13 costs for both usage and national grid distribution. Operations and 

Maintenance & Contracted Repairs are being monitored.  The recent emergency at the 

Roberts School is an example of unexpected repair costs. We will be reviewing custodial 

overtime and supplies, both of which are at or over budget.  Additional snow removal 

will put even more pressure on these accounts. The athletic budget line has been 

discussed with Director Maloney to help project broader costs for the remainder of the 

fiscal year.  Athletics is an important part of the student experience and therefore more 

than just a bottom line item in the budget.  We believe a separate meeting should be 

planned to discuss all aspects of this complicated area. 

On the motion of Mr. Skerry, 

Mr. Falco requested scheduling a sub committee meeting to discuss athletics including 

fundraising.  

On the motion: 

Yes:     7 

No:       0 

Absent: 0 

On the motion of Mr. Skerry to go into Executive Session at 8:59 p.m. for Negotiations 

and Legal Matters pertaining to teacher grievances and secretarial grievance 

 

Yea: 7 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot , McGlynn 

 Nay: 0 

 Absent: 0 

 

The Committee returned from Executive Session at 10:59 p.m. 

 



 

On the motion of Mr. Skerry that meeting adjourn at 11:00 p.m. 

Yes:     7 

No:       0 

Absent: 0 

        

Respectfully submitted: 

 

 

Robert E. Skerry Jr 

Secretary 

 

 

 

 

 

 

 

 

     

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 


