
 

Regular Meeting 

March 7, 2016 

School Committee Meeting 

Council Chambers 

 

The regular meeting of the Medford School Committee was called to order by Mayor 

Burke in the City Hall Council Chambers at 7:01 p.m.  Those present were Ms.Cugno, 

Ms. DiBenedetto, Ms. Kreatz, Ms. Mustone, Mr. Skerry, Ms. Van der Kloot, Mayor 

Burke and Superintendent Belson.  

 

On the motion of Mr. Skerry that the minutes of February 29, 2016 be approved: 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

There were no Bills/Transfer of Funds. 

 

There were no Payrolls.  

 

On the motion of Mr. Skerry to approve the minutes the Committee of the Whole 

Meeting on February 10, 2016 and waive the reading:  

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Ms. Van der Kloot to suspend the rules to take papers out of order. 

 

Communications: 

Brooks School art teachers Michelle Mazaka and Susan Keefe requested permission to 

paint a mural in the kindergarten hallway.  The mural will depict life size animals for the 

popular children’s book Harold and the Purple Crayon by Crockett Johnson. 

 

Discussion: 

Mr. Skerry questioned if permission for use of copy write was acquired.  Ms. Keefe 

answered that they don’t think they need it because they are not copying from the book.  

Ms. Van der Kloot asked them to check on the copy write from the publisher.  Ms. 

DiBenedetto said she loves the idea and this will be a fun area for the students. 

 

On the motion of Ms. Van der Kloot the request was approved: 

Yes:     7  

 No:  0 

 Absent: 0 

 

On the motion of Ms. Van der Kloot to revert back to the regular order of business. 

 



Report on the Science Fair 2016 

Mr. Rocco Cieri, Coordinator of Science, prepared a report detailing the events of the 

2016 science fair.  He reported that on February 25
th

 participating students, faculty, 

judges, teachers, administrators and community members gathered for the award 

ceremony.  A total of 35 students submitted projects including 21 individuals and 14 

teams.  Guests and judges included Mayor Mucci-Burke, School Committee members 

Robert Skerry, Paulette Van der Kloot and Kathy Kreatz, faculty from Tufts and 

Northeastern Universities, representatives from Genzyme Corporation, and Medford 

alumni who have pursued careers in the field of science. 

School Committee award certificates were presented to the winners. 

 

On the motion of Ms.Van der Kloot to suspend the rules to take the papers out of order. 

 

Report on SkillsUSA 

Director of the Vocational School Heidi Riccio reported that on February 26, 2016 the 

MVTHS SkillsUSA chapter competed at the district 3 competition in a variety of CTE 

programs.  We are pleased to announce that we have four medal winners who will be 

moving forward to the state competition in April.  Two teams will compete at the state 

level.  One team is a community service team and the other team is a non-traditional 

team.  MVTHS is seeking partial financial assistance for this state competition.  Ms. 

Riccio also requested permission to attend an overnight trip for the competition on April 

28, 29, 30 and invited all to attend the opening ceremonies. 

 

Discussion: 

Ms. Van der Kloot congratulated all the students stating that they represent us well and 

wished them good luck in Marlboro.  She asked where they were staying and what the 

total cost is.  Ms. Riccio said that they are staying at the Best Western and the total cost 

for 12 students and 3 chaperones is approximately $5000.  MS. Cugno stressed the 

importance of networking with their peers from around the state.  She thanked the 

students for making Medford shine. 

 

On the motion of Ms. Van der Kloot to approve the overnight trip to SkillsUSA state 

competition for 12 students and 3 chaperones. 

Vote: 

Roll Call: 

Yea:     7 Cugno, DiBenedetto, Kreatz, Mustone, Skerry, Van der Kloot, Burke 

 Nay:  0 

 Absent: 0 

 

Report on Chapter 74 Environmental Science Approval 

Ms. Riccio reported that MVTHS is excited to announce that the MA DESE has fully 

approved the Environmental Science program for Chapter 74 funding.  The school would 

like to thank the Program Advisory Committee members, Charles Saulnier and Norman 

Rousseau for their assistance in the approval process. 

 

Discussion: 

Ms. Van der Kloot said this is an exciting area and a great opportunity for our students. 

 



On the motion of Ms. Van der Kloot the report was accepted and placed on file. 

Yes:     7  

 No:  0 

 Absent: 0 

 

On the motion of Mr. Skerry to revert back to the regular order of business. 

 

Recommendation to Approve School Calendar for 2016-2017 

On the motion of Mr. Skerry to approve the calendar for 2016-2017: 

Deputy Superintendent Beverly Nelson highlighted a few of the changes for the 

upcoming school year.  She reported that the new contract calls for school to start for 

teachers the Monday prior to Labor Day.  Therefore the start of the school year for 

teachers is August 29, 2016.  The contract also specifies the schedule for that first week.  

Students grades 1-12 will be in session August 30, 31 and September 1.  Friday 

September 2 there is no school for both teachers and students.  Monday September 5 is 

Labor Day.  Students and teachers return to school September 6 with kindergarten 

students beginning the school year on September 7.  The calendar provides for 5 snow 

days with a closing of June 21, 2017 and follows the standard school vacations and legal 

holidays.  Early release Wednesdays for middle and high school students and staff are 

also indicated on the calendar.  The contract still provides for two mandated days of 

professional development for teachers.  We have scheduled one day on November 8
th

 the 

second day is not yet scheduled.   

Discussion: 

Ms. DiBenedetto requested that a press release be sent regarding the calendar.  

Superintendent Belson said that it will be posted on the website this week and sent to all 

principals to send out to families.  Ms. Cugno questioned the mandated professional 

development Wednesday afternoons.  She asked if just teachers stay.  Ms. Nelson 

answered that was correct that only teachers remain on the mandated days.  Ms. Cugno 

asked if this is only for high school and middle school.  Ms. Caldwell answered that the 

elementary schools use the 4
th

 Wednesday of each month for building based professional 

development. 

 

On the motion of Mr. Skerry to approve the school calendar for 2016-2017: 

Yes:     7  

 No:  0 

 Absent: 0 

 

Report on Online Payment System and Transfinder Bus System 

Director of Finance and Administration Pat Velie presented the report. She reported that 

the two online payment systems are up and running.  They are program specific and 

provide options for customer ease of making payments, greater internal controls over 

incoming revenues paper and postage savings and improved reporting.  Beginning FY 17 

paying by check or cash will no longer be an option for fee-based programs.  FACTS is 

our online payment system for programs that have a set tuition payment plan including 

Kids Corner, preschool, and before school programs.  The initial year of this program 

allowed families the option of the online payment or paying by check.  MCC is our other 

online payment option for programs with a fee structure.  Programs using the MCC portal 

include: after school programming, athletics, summer fun summer school drivers 



education and A/P exams.  The MCC online program is preferred by the city as they use 

it for their online payment methods and they cover the cost of the portal.  She continued 

with an overview of Transfinder.  She explained that the transportation of students will be 

enhanced through the services of Transfinder Routefinder Pro software beginning 

September 2016.  The software will allow MPS to better manage bus routes, student 

riders, analyze bus routes and pickup sites and quickly adjust to changes.  The cost of the 

first year is $9995 that includes $4400 of implementation costs. MPS is not held to this 

contract past the first year and can either increase or decrease services as needed.  Eastern 

Bus will be integrated into the route discussion and the improved safety aspects of this 

software.  

 

Discussion: 

Ms. Cugno asked if the fee for students transcripts can be paid online?  Ms. Velie 

answered that as of right now drivers education, AP tests and lost text books are included. 

Ms. Cugno asked if the MBTA bus passes can be paid online.  Ms. Velie said she is 

working on this. Ms. Mustone commented that she pays for preschool online and asked 

why there is a $43 fee on FACTS and not MCC.  Ms. Velie answered that the city pays 

the fee for MCC.  Ms. Mustone asked if the fee for Transfinder will decrease after the 

first year.  Ms. Velie said yes.   Ms. Van der Kloot asked if the students wear id’s with 

chips? Ms. Velie answered that all information will be obtained from the Sims student 

database.   

 

On the motion of Ms. Cugno to accept the report and place on file: 

Yes:     7  

 No:  0 

 Absent: 0 

 

Update On Charter Schools 

Superintendent Belson reported that at the State Board of Elementary and Secondary 

Education new charters were awarded to Brockton and Springfield.  Locally, the Board 

granted the Everett Pioneer Charter School an expansion of 420 seats k-6 which would 

ultimately increase its total to 780 students.  Four Boston charters have also been granted 

expansions that will add 2019 seats to the city’s charter enrollment.  Lastly, the freeze on 

the expansion of Mystic Valley Charter in Malden has been lifted and 400 additional 

seats have been approved.  While expansions will not happen overnight, it is expected 

that new enrollments will be recruited in the Malden and Everett schools by school year 

2017-18.  The total increases are expected to occur over three years. Since both Pioneer 

and Mystic Valley both serve Medford as part of their enrollment area, it is important 

financially that we work to retain and recapture students.  This is even more critical since 

state reimbursement funding for charters is substantially underfunded and there could be 

an even less supportive appropriation from the state going forward if the Governor’s 

formula proposal goes forward. On Thursday, March 3, 2016 Citizens for Public Schools 

released a report that documents the exaggeration of the Charter School Waitlist.  A 

recent DESE release claimed that there are 34,000 students on the lists.  CPS believes 

that there are approximately 14,500 unduplicated students in reality.  For example: 

 



 The waitlist count includes 2700 students who are in Horace Mann Charters not 

Commonwealth Charters.  These are district run schools. 

 Eighteen Commonwealth charters are allowed to roll over their lists from year to 

year.  Many of the students on these lists have turned down openings.  The 18 

schools represent 27% of the total number of charters but represent 45% of the 

waitlists.  Auditor Suzanne Bump has pointed this out in her recent report. 

 About 2100 students on the waitlists are supposedly waiting for 10
th

, 11
th

 and 12
th

 

grade seats.  Many charters refuse to accept students in these grades even when 

there are open seats. 

Mystic Valley alone claims that they have some 3600 students on the waiting list.  This 

number is more than 10% of the total claimed by the state DESE.  Mystic Valley is a 

school that “rolls over” its list. The current cost to Medford is approximately $13,300 per 

student x 344 students.  We have the capacity to absorb these students in our current 

structure for approximately 40% of the net charter assessment. 

 

Discussion: 

Ms. Cugno commented that this is not about choice or who is the better school but the 

argument is about funding of the charters.  She said that she has a motion to draw up a 

similar letter to the Ludlow one. 

 

On the motion to take the papers out of order.   

 

The resolution submitted by Ms. Cugno was read: 

Be it resolved that he Medford School Committee adapt a letter approved by the Ludlow 

School Committee opposed to the raising of the Charter School Cap in Massachusetts.  

Further, this letter be sent to our legislative delegation.  

 

On the motion of Ms. DiBenedetto to table the item until she gets clearance from the 

Ethics Commission. 

 

The motion was withdrawn to let members speak.  Members discussed issue.  Mr. Skerry 

requested the Superintendent draft a letter.  Also he requested the amount paid for 

students to attend charter schools and how much the costs are to attend Medford Public 

Schools.  

 

On the motion of Ms. DiBenedetto to table the item until she gets clearance from the 

Ethics Commission. 

 

Report on Financial Literacy 

Superintendent Belson reported that the cost of going to college has skyrocketed.  

College debt has dramatically increased.  Helping families to prepare is a critical step in 

promoting college attendance and completion. On Tuesday, March 15, 2016 at 7:00 p.m. 

at the McGlynn Middle School, the Medford Public Schools Center for Citizenship and 

Social Responsibility and the Guidance Department will welcome State Treasurer 

Deborah Goldberg to the McGlynn Middle School where she will discuss, “Preparing for 

College, the Proactive Steps and Financial Resources”. Other speakers will include: 

Patricia Reilly, Director of Financial Aid and Manager of Student Financial Services for 



Tufts University, Claire Masinton from Attorney General Maura Healey’s Office, and 

Jonathan Hughes from the Massachusetts Educational Financing Authority.  Topics that 

will be discussed include: Importance of Post-High School Education, Financial 

Planning, Financial Aid and FAFSA Basics, as well as, Academic Planning and Financial 

Literacy Tips.  All are welcome to attend this useful and informative forum, but most 

especially parents of students in Grades 4-10 are urged to attend.  This event is made 

possible by a grant from the Bloomberg Philanthropies. 

 

On the motion of Ms. DiBenedetto to accept the report and place on file: 

Yes:     7  

 No:  0 

 Absent: 0 

 

Report on School Security 

Superintendent Belson presented the report.  He stated that Pursuant to our recent 

deliberations on school security this report represents our unified position on these 

matters.  While certain steps and information must remain confidential to ensure the 

effectiveness of our actions, this report contains the agreed upon protocols and practices 

that will guide our responses to the various threats to school security.   

The following general principals will guide our policies and practices: 

1. All threats will be treated seriously. 

2. Each threat is unique and must be handled in accordance with the specifics of the 

situation and the realities of the impacted facility. 

3. Each school has a multi-hazard response plan. 

4. Each school has a building level emergency response team. 

5. All school personnel and students will continue to participate in regularly 

scheduled drills. 

6. All threat assessments and response interventions will be coordinated with local 

law enforcement and fire safety. 

7. Protocols will adhere to the guidelines of the Massachusetts State Police, the 

Massachusetts Department of Fire Safety, and the U.S. Department of Homeland 

Security.  

8. Each threat will be assessed by the combined police/fire and school assessment 

team.  Additional police and fire personnel will be summoned as necessary and 

consistent with findings of the threat assessment. 

9. Regional assistance will be activated as necessary determined by the threat 

assessment team. 

10. The school environment is sealed off from non-public safety personnel until the 

situation is stabilized. 

11. Evacuation protocols when necessary will be used away from the identified 

hazard. 

12. The Medford School Committee will be notified of the threat as soon as possible 

by the Administration.  Updates on the status will be provided in a timely manner. 

13. Faculty and staff after threat assessment will be notified and students will be 

informed of the action plan (shelter, lockdown, evacuation) as soon as feasible. 

14. Individual communication devices will be discouraged. 

15. Parents will be notified of the situation after the situation is stabilized or 

evacuation protocol is implemented. 



16. A re-unification site will be established for parents who desire to dismiss their 

child.  No non-public safety personnel can enter the building or premises until 

stabilization is achieved.  Students may only be released to a parent or guardian. 

The re-unification site will be determined based upon the identification of a safe 

area.  Administration will coordinate the dismissal of students by meeting with 

parents at the established site. 

17. Provide a follow-up message to parents, students, and the community within a 

day. 

As a result of inquiries regarding our protocols for a “shelter in place/stay in place” 

practice the following description is provided.  

The following additional information is provided in response to inquires: 

1. The high school personnel who made the “sweep” on the bomb threat: 

Headmaster John Perella 

Assistant Principals David Blauch, Nick Tucci and Gail Treanor 

Vocational Director Heidi Riccio 

Vocational Assistant Director Jill Sawyer 

Medford Police Resource Officer Jim Ricciardi 

MHS Security William Mazaka 

MHS Security Janet Connors 

AD/Comm Schools Director Robert Maloney 

Building Monitor Dennis Robinson 

Building Monitor Joseph DePace. 

2. Each of these individuals has a designated search route.  They look for any 

packages, backpacks, and unusual objects in hallways, cafeterias, gyms, 

bathrooms, trash bins, and storage areas.  Exterior areas were also checked.  

These individuals practice these procedures several times per year.  The search 

was directed by the Headmaster and the Police Resource Officer. 

Each week administrators meet in CBJ sessions to evaluate information and 

discuss possible threats to the school.  The frequency of bomb threats in our area 

was discussed well in advance of the actual incident at MHS. 

Subsequent to the sweep each person called in to the office by Walkie-Talkie.  A 

debriefing was held based upon their findings.  This is standard procedure. 

3. We have very good camera coverage of MHS and MVTHS.  This year we have 

spent $55,000 on camera replacement and repair.  Our contractor is American 

Alarm.  We have upgraded certain cameras to provide wider coverage and a 

sharper image. 

4. We will be installing a revamped buzzer system at the front door of MHS.  The 

vocational entrance has a system in place. 

5. All doors will be locked during the school day and monitored by personnel. 

6. All guests to the building will be checked and IDs issued.  Regular personnel will 

be expected to wear their IDs.   

Key personnel continue to meet and review protocols and practices. In light of the recent 

wave of threats to schools there have been several regional meetings regarding best 

responses.  We will continue to participate in these sessions and stay informed of threat 

patterns affecting area schools and other institutions. 

 

Discussion: 



Ms. Van der Kloot doesn’t like the phrase “non public safety personnel” she feels it 

sounds awkward. She suggested “only appropriate designated safety personnel” and the 

second part should read “only public safety personnel.” Mr. Skerry would like a copy of 

the report sent to the police.  He also would like a report from the Police Chief about the 

restitution regarding the McGlynn incident. 

 

 

On the motion to accept the school security report as amended: 

Vote: 

Roll Call: 

Yea:     7 Cugno, DiBenedetto, Kreatz, Mustone, Skerry, Van der Kloot, Burke 

 Nay:  0 

 Absent: 0 

 

On the motion of Mr. Skerry to receive an update report from the Chief of Police 

regarding the McGlynn incident. 

Yes:     7  

 No:  0 

 Absent: 0 

 

On the motion to move Negotiations and Legal Matter to the end of the calendar. 

Yes:     7  

 No:  0 

 Absent: 0 

 

New Business: 

 Resolution submitted by Ms. DiBenedetto: 

 

Be it resolved that the administration identify all school employees that sit on or are 

signers for the Friends of Medford Baseball, Friends of Medford Softball and the Friends 

of Medford Basketball.  Further that it go to executive session if any employees are 

named. 

 

Further, I am also requesting that that administration provide bank account records dating 

back 4 years for the groups named above, including account names, numbers and signer 

information.  A complete list of all income and expenses with all details.  A complete list 

of all donations made to all three of these groups including money, in kind donations as 

well as equipment donations.  

 

On the motion of Ms. Kreatz to table the item and move to the Committee of the Whole 

on March 9, 2016 

Vote: 

Roll Call: 

 Yea: 4  Cugno, Kreatz, Van der Kloot, Burke 

 No:  3  DiBenedetto, Mustone, Skerry 

 

Motion passes 

 



On the motion to move the Committee of the Whole Meeting to the Medford High 

School Library on March 9
th

 and have meeting filmed: 

Vote: 

Roll Call: 

Yea:     7 Cugno, DiBenedetto, Kreatz, Mustone, Skerry, Van der Kloot, Burke 

 Nay:  0 

 Absent: 0 

 

On the motion of Mr. Skerry to suspend the rules to let a member of the audience speak. 

 

Jack Dempsey MHS teacher and coach stated that an incident happened the other night at 

Medford High School. Mr. Dempsey was interrupted because the item was tabled and no 

further discussion is allowed. 

 

The committee voted to postpone the March 21
st
 regular meeting to March 28

th
 

Vote: 

Roll Call: 

Yea:     7 Cugno, DiBenedetto, Kreatz, Mustone, Skerry, Van der Kloot, Burke 

 Nay:  0 

 Absent: 0 

 

On the motion to go into Executive Session at 8:30 p.m. for the discussion of update on 

pending legal matters and update on collective bargaining  

Roll Call: 

Yea:     7 Cugno, DiBenedetto, Kreatz, Mustone, Skerry, Van der Kloot, Burke 

 Nay:  0 

 Absent: 0 

 

Executive Session ended at 9:27 p.m. with no return by the Committee. 

 

       Respectfully submitted: 

  

 

Robert E. Skerry Jr. 

Secretary 

 

 

 

 

 

 

 

 

     

  

 

 

 



  

 

 

 

 

 

 

 

 

 

 

 

 


