
 

Regular Meeting 

September 23, 2013 

School Committee Meeting 

Council Chambers 

 

The Regular Meeting of the Medford School Committee was called to order by Vice 

Chair John Falco in the City Hall Council Chambers at 7:07 p.m.  Those present were 

Ms. Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der Kloot, 

and Superintendent Belson.  Mayor McGlynn was absent. 

 

On the motion of Mr. Skerry that the minutes of September 9, 2013 be approved: 

Vote: 

Yes:     6 

No:       0 

Absent: 1 

 

On the motion of Ms. DiBenedetto that the Bills/Transfer of Funds be approved: 

Voted: That the Bills/Transfer of Funds by approved. 

Roll Call: 

Yea:   6  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot  

 Nay: 0 

 Absent:  1 McGlynn 

 

On the motion of Mr. Skerry that the Payrolls be approved: 

Voted: That the Payrolls be approved. 

Roll Call: 

Yea: 6  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot  

 Nay: 0 

 Absent: 1  McGlynn 

 

Report on Team Medford School Supply Donation 

Deputy Superintendent Beverly Nelson reported that for the sixth consecutive year Team 

Medford and Hallmark Health have conducted a drive to collect school supplies on behalf 

of the Medford Public Schools.  Supplies arrived at Medford High School on August 29
th

.  

Principals were able to organize and pick up supplies for the start of school.   The 

donation of supplies is estimated to be worth over $20,000.  Sam Tarabelsi from 

Hallmark Health organized the drive.  Staples was again the major sponsor donating a 

variety of needed supplies including Xerox paper.   

Discussion: 

Mr. Tarabelsi thanked Staples, Armstrong Ambulance, Medford Kiwanis, Employees of 

Lawrence Memorial Hospital and the P.T.O for helping to make the drive a success again 

this year.  Ms. Van der Kloot thanked Team Medford on behalf of the School Committee. 



Ms. Cugno presented award certificates to Sam Tarabelsi, Louis Rocco and Janet Perault 

who represented Team Medford.  Superintendent Belson thanked Team Medford for their 

enthusiasm every year.  He also said that they are a great model for helping the 

community. 

Report on Agero Donation to Medford Public Schools 

Assistant Superintendent Diane Caldwell reported that the Medford Public Schools would 

like to thank Mr. Sidney Wolk, CEO and Founder of Agero as well as Chris Small, 

Regional Manager for their generous donation of backpacks to our students.  Sandy 

Reyes and Nicole Bachand and their committee donated more than forty backpacks filled 

to the brim with school supplies for our students in need.  Principals and teachers as well 

as the students and their families were elated with these school supplies.  Homeless 

families as well as other disadvantaged children were able to have all the necessary items 

to begin their school year. 

Discussion: 

Sandy Reyes from Agero said that the Corporate Giving Committee donated the goods to 

the community.  She stated that all at Agero are so glad to give back to the community.  

Mr. Skerry thanked Agero for the smiles that they put on the faces of students in needs. 

Certificates of thanks were presented to the Agero representatives. 

Superintendent Belson informed the committee that Senator Jehlen was sponsoring a 

forum on education reform on Wednesday, October 2
nd

.  The topic to be discussed is 

“Look Before you Leap: Lessons for the Next Wave of Education Reform from the Last 

Twenty Years”.   Superintendent Belson said that Senator Jehlen has asked that the 

Medfodrd School Committee co-sponsor the event. 

On the motion of Ms. Vander Kloot seconded by Ms. Cugno that the Scool Committee 

co-sponsor Senator Jehlen’s forum on Education Reform: 

Vote: 

Yes:     6 

No:       0 

Absent: 1 

 

Overview Report on 2013 MCAS Results 

Deputy Superintendent Beverly Nelson presented the report.  Ms. Nelson explained that 

there was a short window of time between the release to the district and the release to the 

public.  She said that throughout the weeks ahead they will continue to analyze data and 

prepare more extensive reports to present to a Committee of the Whole meeting.  The 

purpose of this overview report is to highlight some areas of performance.  At the high 

school level grade 10 students made significant gains in achievement at both the 

proficient and advanced levels in both ELA and math.  She stated as the data 

demonstrates results at other grade levels (3-8) remain mixed from school to school and 

grade to grade.  We will discuss the variables that affect performance as well as plans in 

place for improvement at our Committee of the Whole meeting.  Ms. Nelson also 

reported that the state has structured accountability rating for schools and districts that is 



based on MCAS scores.  Schools and districts are rated from Level 1 (best) to Level 5.  

While each school is assigned a rating level the district’s level is based on the lowest 

rating of any one of its schools.  Medford’s ranking remained at Level 2. 

Discussion: 

Ms. Van der Kloot appreciates the analyzing of data and would be extremely interested in 

a review of the cohorts and how they did previously.  Ms. Cugno asked if it is possible to 

get a report that shows what schools are doing as far as workshops and extra help 

sessions for students for the Committee of the Whole meeting?  Mr. Scarpelli suggested 

that as a community perhaps we can publish a report in the newspaper that the average 

person and tax payer can understand that the Medford Public Schools are doing well and 

their rankings have increased.  Superintendent Belson stated that Medford High School 

and Medford Vocational Technical High School are doing exceptional and rankings have 

increased.  Sped and ELL are great challenges for urban and urban rim districts.  Mr. 

Skerry asked if there are any areas in the elementary that need to be targeted.  Diane 

Caldwell said that Grade 4 math is still a struggle.  Mr. Skerry suggested asking the 

faculty what obstacles can we overcome to help? 

On the motion by Mr. Skerry that the report be accepted and placed on file:  

Yes:     6 

No:       0 

Absent: 1 

 

Report on PARCC Assessment Field Tests 

Superintendent Belson reported that the Department of Elementary (DESE) and 

secondary Education has announced the schedule for field testing the new PARCC 

assessments this spring.  Six Medford Schools have been selected to participate.   

In spring 2014, the Partnership for Assessment of Readiness for College and Careers 

(PARCC) will administer a field test in English Language Arts/Literacy (ELA/L) and 

Mathematics to more that 1.35 million students in grades 3-11 across 14 participating 

member states, including Massachusetts.  The sample of students drawn for participation 

in Massachusetts will equal roughly 15 percent of the statewide enrollment in grades 3-

11.  DESE will schedule several conference calls to answer any questions that district 

staff may have. The field test is a part of the development of the next-generation 

assessment system.  The purpose of the field test is to understand how test items perform, 

to see how well those items measure student performance based on the new Common 

Core State Standards, and to inform test development in preparation for the planned 

operational launch of PARCC in 2014-2015 school year.  No student selected to 

participate in the field test will take the entire PARCC test in both ELA/L and 

Mathematics.  Most students who are selected will take either the performance based or 

end-of-the year assessment in one subject.  A smaller number of students will take both 

the performance-based and end-of-year assessments in one subject. PARCC this spring 

will not generate any student, school, district, or state level assessment or accountability 

results from the field testing.  The field tests are intended to enhance the development of 

the operational test and to provide schools/districts with an opportunity to experience the 

new testing system. 

 



Discussion: 

Ms. Cugno stated as a point of information that no one has any information and/or 

answers statewide.  She reviewed some frequently asked questions about PARCC with 

the committee. Ms. DiBenedetto asked if parents can decide if they don’t want their child 

to take the exam.  Superintendent Belson said students can only be excused for medical 

reasons.  He also said that this is a complex issues in a lot of ways.  We have gone to the 

Common Core in Massachusetts where the emphasis in ELA is more fiction than non 

fiction, and a different sequence in math and science.  PARCC is intended to demonstrate 

knowledge in a different way.  This is a very important topic that we will hear more about 

and surely will be a hot topic at the conference.  Ms. Van der Kloot asked when our 

students take this exam if this will be the first time we are seeing the test?  

Superintendent Belson answered unless they release a set of sample questions prior to the 

exam.  Mrs. Nelson stated that no results will be sent to students or school districts during 

the preliminary testing.  Superintendent Belson added that the Board of Education has to 

still vote to replace MCAS with PARCC. 

On the motion by Mr. Scarpelli that the report be accepted and placed on file:  

Yes:     6 

No:       0 

Absent: 1 

 

Report on Transportation 

Ann Giombetti, Director of Finance and Administration, presented the report.  She stated 

that for FY 14 we have budgeted for sixteen large busses to transport Medford students.  

Fifteen of the busses are utilized for multiple-tier city routes and one is assigned to the 

route Minuteman Vocational School.  Every year the first few weeks of school require 

adjustments to the routes, ridership and timing.  This year is no exception.  We had two 

“hot spots” but overall transportation has been satisfactory and both of these areas have 

been addressed.  One area that has required an additional bus is at the Columbus 

Elementary School.  We are continuing to monitor the Roberts Elementary School routes 

also.  Ms. Giombetti reported that she created a Bus Driver Rules sheet and placed in 

every bus.  She said that over the next few weeks Eastern Bus will continue to review 

each route with each driver to discuss any potential route improvements.  If any changes 

occur, we will send home with each child a copy of the route change and will update our 

website. 

Discussion: 

Ms. Van der Kloot suggested adding Ms. Giombetti’s telephone number to the list and 

adding a number 10 – No texting while driving.  She also suggested listing all the 

principals’ numbers on the sheet.  Mr. Scarpelli thanked Ms. Giombetti for doing two 

jobs.  He questioned why Ann is in charge of this.  He suggested having others deal with 

phone calls and assistance.  Superintendent Belson answered that some calls are abusive 

and inappropriate.  Ann and others know how to keep their cool and deal with these calls.  

Ms. Cugno asked how the drivers communicate.  Ms. Giombetti stated that each one has 

a cell phone.  Mr. Falco asked about the communication to families.  Superintendent 

Belson said that the robo call is used along with notices sent home with students and 

changes are immediately posted on the website.  Ms. DiBenedetto said that she received 

an email from a parent thanking them for moving a stop. 



On the motion by Mr. Skerry that the report be accepted and placed on file:  

Yes:     6 

No:       0 

Absent: 1 

 

Report on Superintendent’s Evaluation Process 

Superintendent Belson reported that as we begin the school year it is important to also 

begin the mandated evaluation process for the Superintendent of Schools.  While we 

completed an evaluation of the Superintendent last spring, we recognized that the new 

format required by the state must begin at the start of the school year in order to include 

all the components of the process.  Also, as we are embarking on the new, mandated, and 

expanded evaluation process for our administrators, teachers, and nurses, it will be a 

“best” practice for the evaluation of the Superintendent to lead the way. The new process 

requires that we allocate substantial time to meaningfully engage in this endeavor.  

Therefore, it is necessary to schedule a Committee of the Whole to begin to establish a 

timeframe for both a formative and summative review consistent with state law, 

regulations, and local realities. Therefore, it is proposed that we begin this process on 

Monday, September 30, 2013 in our conference room at Medford High School. 

 

On the motion by Mr. Scarpelli that September 30
th

 be approved as the date for the 

Committee of the Whole meeting to begin discussing the Superintendent’s Evaluation:  

Yes:     6 

No:       0 

Absent: 1 

 

Selection of a Delegate and Alternate to MASC Conference 

Superintendent Belson stated that it is customary that the Medford School Committee 

select a Delegate and Alternate to the MASC in November.  It is also important for 

members to notify the Superintendent of their intentions to attend the conference in a 

timely manner. 

Ann Marie Cugno nominates Paulette Van der Kloot as the Delegate: 

Yes:     6 

No:       0 

Absent: 1 

No alternate was selected. 

 

On the motion of Mr. Skerry to move Negotiations and Legal Matters to the end of the 

calendar. 

 

Yes:     6 

No:       0 

Absent: 1 

 

 

 

 



New Business 

MASC Resolutions Recommendations 

Superintendent Belson reported that each year the MASC delegates vote on resolutions 

that inform the membership and that address issues of concern.  These resolutions are 

then used in discussions with DESE and the Legislative/Executive Branch.  It is 

important for local School Committees to review these position statements/resolutions 

and give guidance to the larger statewide membership.   This year there are four new 

resolutions and one confirming resolution. Each resolution is supported by a “rationale” 

developed by MASC leadership.  Superintendent Belson stated that he has reviewed the 

resolutions and all but the evaluation of the Commissioner are in the best interest of the 

Medford School Committee. 

 

Discussion: 

Ms. Cugno said that so many are frustrated by the new evaluation system that perhaps if 

the Commissioner has to be evaluated maybe he would see what everyone else is going 

through. 

 

On the motion by Mr. Skerry seconded by Ms. DiBenedetto, to support the resolutions 

with the exception of #4 – evaluation of Commissioner: 

Yes:     6 

No:       0 

Absent: 1 

 

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of John (Jake) Keating.  Mr. Keating was the former Police Chief in Medford and 

a long time Medford resident. 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of  James Valente.  Mr. Valente was the uncle of Mayor 

McGlynn and the brother in law of Administrative Assistant Maureen McGillicuddy. 

 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of  Christine Mercuri.  Mrs. Mercuri was the sister in law of 

Assistant Superintendent Diane Caldwell. 

 

On the motion of Mr. Skerry, be it resolved that the Medford School Committee express 

its sincere condolences to the family of John “Jack” O’Connell.  Mr. O’Connell was a 

Korean War veteran and a long time community activist. 

 

A moment of silence was held. 

  

On the motion of Mr. Scarpelli to go into Executive Session at 8:55 p.m. for Negotiations 

and Legal Matters for the discussion of the administrators contract, custodians contract, 

Director of Buildings and Grounds, paraprofessionals contract and an update on the 

secretaries contract. 

 

 



Vote: 

Yea: 6 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot  

 Nay: 0 

 Absent: 1 McGlynn 

 

 

The Committee returned from Executive Session at 9:49 p.m. 

 

On the motion of Mr. Scarpelli that meeting adjourn at 9:50 p.m. 

Yes:     6 

No:       0 

Absent: 1 

       Respectfully submitted: 

 

 

Robert E. Skerry Jr 

Secretary 

 

 

 

 

 

 

 

 

     

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 



 


