Medford School Committee
Regular Meeting — December 19, 2011
Council Chambers — 7:00 p.m.

Holiday Musical Presentation Medford Public School Fine Arts Department

L. Approval of Minutes of December 5, 2011
IL. Approval of Bills/Transfer of Funds

1. Approval of Payrolls

V. Report of Secretary

V. Report of Committees

Curriculum Sub Committee Report

VL Community Participation
Melanie McLaughlin — Parent Support Group

VIL Report of Superintendent
1. Report on Holiday Collections for Needy Families
2. Update Report on Educator Evaluation Systems
3. Report on Academic Support Program
4. Financial Report

5. Negotiations and Legal Matter
Stipend Drivers Education Coordinator

e Contract Negotiations Assistant Superintendent of Schools
e Director of Elementary Education Title Change
e Superintendent of Schools Contract Negotiations
VIIL Old Business
IX. Communications

Robert Maloney, Athletic Director request to approve Medford High School
Varsity Boys Basketball team to participate in Orlando Florida Holiday
Tournament December 27 — 31, 2011.

X. New Business
Presentation of Service Recognition to School Committee Members

School Committee Resolution



Be it resolved, that the Medford School Committee express its sincere
condolences to the family of Faye Adams. Mrs. Adams was a long time Medford High

School secretary and avid Mustang booster. She was the mother of Andrews Middle
School Senior Custodian Warren Adams.



