Medford School Committee
Regular Meeting — January 9, 2012
Council Chambers — 7:00 p.m.

Organizational Meeting

II.

I1I.

IV.

VL

VIL

VIIL

IX.

Approval of Minutes of December 23, 2011
Approval of Bills/Transfer of Funds
Approval of Payrolls

Report of Secretary

Report of Committees

Community Participation

Report of Superintendent

1. Report on Goals and Objectives
Agenda for School Committee Term January 2012 — December 2013

2. Recommendation to Approve Capital Bonding Plan for the Improvement of
Technology in the Medford Public Schools

3. Report on the Retirement of Two Elementary Principals and Plans to Conduct
Search for Replacements

4. Report on Project 351

5. Report on State Ethics Commission Two Year Training Requirement
6. Report on Emergency School Closing Notification System

7. Negotiations and Legal Matter

Old Business

Communications



dmc

New Business

School Committee Resolution

Be it resolved, that the Medford School Committee express its sincere
condolences to the family of retired elementary teacher Rosemarie Caratelli.
Mrs. Carettelli was a teacher for the Medford Public Schools for many years.

School Committee Resolution

Be it resolved that the Medford School Committee express its congratulations
and best wishes to Dr. Melvyn Levine on the occasion of his retirement. Dr.
Levine has been a pediatrician for 40 years and has been an important contributor
to the health and well being of Medford children and families. Dr. Levine is the
father of Andrews Middle School teacher Ian Levine.



Medford School Committee
Regular Meeting — January 9, 2012
Council Chambers — 7:00 p.m.

Organizational Meeting
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IX.

Approval of Minutes of December 19, 2011
Approval of Bills/Transfer of Funds
Approval of Payrolls

Report of Secretary

Report of Committees

Community Participation

Report of Superintendent

1. Report on Goals and Objectives
Agenda for School Committee Term January 2012 — December 2013

2. Recommendation to Approve Capital Bonding Plan for the Improvement of
Technology in the Medford Public Schools

3. Report on the Retirement of Two Elementary Principals and Plans to Conduct
Search for Replacements

4. Report on Project 351

5. Report on State Ethics Commission Two Year Training Requirement
6. Report on Emergency School Closing Notification System

7. Negotiations and Legal Matter

Old Business

Communications
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New Business

School Committee Resolution

Be it resolved, that the Medford School Committee express its sincere
condolences to the family of retired elementary teacher Rosemarie Caratelli.
Mrs. Carettelli was a teacher for the Medford Public Schools for many years.

School Committee Resolution

Be it resolved that the Medford School Committee express its congratulations
and best wishes to Dr. Melvyn Levine on the occasion of his retirement. Dr.
Levine has been a pediatrician for 40 years and has been an important contributor
to the health and well being of Medford children and families. Dr. Levine is the
father of Andrews Middle School teacher Ian Levine.



