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The meeting was called to order by Chairperson Robert E. Skerry Jr. at 7:04 p.m. in the 

Superintendent’s Conference Room at Medford High School.  Sub Committee members 

present were John Falco and Paulette Van der Kloot.  Also member Ann Marie Cugno, 

Superintendent Belson, Director of Curriculum Bernadette Ricciardelli, Principal Paul 

D’Alleva, Paul Toner, Chris Murphy and Matthew Page Lieberman. 

 

All rose to salute the flag. 

 

Chairperson Skerry stated the purpose of the meeting was to discuss our current 

communication and public relations efforts and to make suggestions for effective 

enhancement. 

 

Chairperson Skerry asked the Superintendent for an overview. 

 

Superintendent Belson made the following points: 

 

 Communication is a two-way.  We must help to interpret the schools for the 

community and interpret the community for the schools. 

 

 Information is important but relationships count 

 

 Perception often matters more than facts 

 

 PR is not just a spin process.  It is a powerful means of engaging the community 

in a meaningful relationship with the schools. 

 

 We have many communication tools and outlets available to us (see attached 

listing).  Also we included two guides from the National Center for school Public 

Relations 

 

The discussion began on the topic of communicating when negative events occur.  Ms. 

Van der Kloot asked if it was better to make a statement to parents right away to 

eliminate speculation.  How do we balance our protocols for legal reasons with the public 

concern for information?  We need to think this through since we live in a media age and 

rumors fly quickly and peak interest. 

Mr. Falco talked about the power outage at the Roberts this year.  It was agreed that there 

is a need to keep school normal and not create a panic when students are otherwise safe 

despite some inconvenience. 

 



The Superintendent noted that sending out “real time” information about a situation at the 

school that is under control could generate a disruptive flow of persons to the school and 

compromise operations.  We need to use our professional guidance and experience.  We 

are not “hiding” but rather controlling situations so they don’t get out of hand. 

 

The discussion then moved to the topic of overall PR. 

 

Principal D’Alleva used his website to demonstrate how he communicates with his 

students and parents.  He is very good with technology.  Not all principals have the same 

skill set. 

 

The Committee discussed ways to improve our website and TV/Cable programming. 

 

There are many good things happening in our schools on a regular basis.  Mr. Falco 

pointed out that people have busy schedules and often make choices as to what to do.  It 

isn’t always that they don’t know what is going on. 

 

The Committee reviewed the listings of various communication tools available to both 

inside our school system and with outside media (see listing). 

 

It was suggested that we could benefit from professional advice.  The Superintendent 

identified a couple of people who might be available to continue this part of the 

discussion.  Mr. Skerry asked that we have a person at our next meeting which should 

happen soon. 

 

It was recognized that different groups respond to different types of media.  Medford 

does have a twitter and facebook account that is popular with our younger population. 

 

We will look into new formats for our web pages and cable channel.  The current cable 

T.V. Bulletin Board needs work. 

 

All agreed that there is important work to be done.  We need to engage parents, students, 

and community members with attractive media. 

 

On the motion of Mr. Falco seconded by Ms. Van der Kloot the meeting was adjourned at 

8:24 p.m. 

 

 

      Respectfully submitted, 

 

 

      Robert E. Skerry Jr. 

      Secretary/Chairperson 

  


