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After a brief recess the Committee reconvened in the Superintendent’s Conference Room 
to discuss the upcoming contract for large vehicle transportation. 
 
Director of Administration and Finance Ann Giombetti led the discussion. 
 
The current contract with Vocell Bus Company will be finished on June 30, 2012.  
Currently Vocell holds the contract for 18 regular school time buses and for 
athletics/field trips.  North Suburban has the late school bus contract.  It is advantageous 
to seek bids for each of the various services independently. 
 
The Committee expressed a general dissatisfaction with Vocell Bus.  There is no sense 
that Vocell is not sufficiently responsive to legitimate concerns about problems with bus 
service.   
 
Director Giombetti reviewed several charts on bus costs with the Committee (see 
attached).  Medford’s current cost for 18 vehicles during the school year is $725,760.  
Using costs in other area districts it is projected that next year’s cost could be $972,000 
or higher. 
 
Ms. Giombetti reviewed multiple discussion points on busing including: (see attached) 

• Legal obligations 

• Issues beyond legal 

• Potential cost saving methods  

• Current contract issues 

• Monitors 

• Bus fees 

• Seat belts ($10,000 extra per bus- see attached) 
 
The Committee then reviewed key sections of the current transportation specifications. 
 
The Committee asked that the following items be reflected in the revised specifications: 

• Newer buses (5yrs 60K miles cap0 

• Digital cameras with frequent right of review 

• Bus company required to meet with School Committee frequently 

• Effective communication system 

• Permanent Medford bus #’s 



• Stronger penalties for failure to perform 

• No music or talk radio 

• Better routes and effective GPS use 

• Strong driver training 

• Right to reject lowest bidder based upon substantiated lack of 
performance. 

 
Administration will look into all of the matters and take appropriate action if possible. 
 
It was recognized that additions to specifications would drive up the cost.  The committee 
felt strongly that student safety and bus company performance was the priority. 
 
On the motion of Ms. DiBenedetto, seconded by Mr. Scarpelli that the meeting was 
adjourned at 9:00 p.m. 


