
 

 

 

Medford Public Schools 

Medford, Massachusetts 

Medford School Committee 

 

Committee of the Whole 

March 15, 2010 

Brooks School 

7:00 p.m. 

 

 

The meeting was called to order at 7:00 p.m. by Vice Chairperson Paulette Van der Kloot 

in the Cafetorium of the Brooks School. 

 

All rose and pledged Allegiance to the Flag. 

 

Members present: Ann Marie Cugno, John Falco, Sharon Guzik, William O’Keefe, 

George Scarpelli and Paulette Van der Kloot.  (6 present 1 absent) 

 

School Administrators: Superintendent Roy E. Belson, Director of Elementary Education 

Diane Caldwell and Principal Michael Simon. 

 

There were approximately fifty interested parents, guardians and citizens in attendance. 

 

The meeting was taped for delayed cablecast and for the official record of the school 

system. 

 

Vice Chairperson Van der Kloot welcomed all in attendance and then stated the purpose 

of the meeting as posted: “To discuss elementary class size” 

 

Committee members received detailed reports on the subject matter (see attached) 

 

The Superintendent distributed copies of his PowerPoint presentation on Elementary 

Class Size to members of the audience. 

 

Vice Chairperson Van der Kloot introduced the Superintendent for a presentation on the 

issues.  The presentation was projected onto a stage base screen. (see attached Power 

Point) 

 

The Superintendent addressed the following topics: 

• Research on class size 

• Student assignment plan 

• Medford current situation 

• Evolution over a 5 year period  



• Challenges  

• Answers/choices 

 

Key points made by the Superintendent were as follows: 

• Research indicates that the relation between class size and instruction 

effectiveness depends on many variables particularly the age of students and their 

demographics 

• The student assignment plan governs school choice and it allows for students to 

attend schools outside their geographic school zone for multiple reasons.  This 

was the basis for 90% reimbursement. 

• Specialized learning populations are grouped at schools for continuity of 

instruction (Sped/ELL) 

• There are two 3
rd
 grade hotspots (McGlynn/Brooks) this year and kindergarten 

across the district are higher than usual.  Although the average class sizes across 

the district are very good with the exception of kindergarten. 

• Medford has six less elementary classroom teachers this year than two years ago.  

Over a five year period (2006-2010) there is a 200 pupil increase in elementary 

class enrollment.  During this period enrollment has grown 10.4% and staff has 

only grown 4.4%. 

 

Speakers from the audience included: Al Peterson, Jared Ingersoll, Carolyn Whiston, 

Kara Richard, Kathy Aluia, Harold McGillvary, Matt Haberstroh, Mary Finn,Chris 

Donovan and a statement by Mr. McGillvary on behalf of Erin Cafferty. 

 

The following ideas were presented to the Committee and the Superintendent by the 

speakers: 

• Hire additional teachers as needed 

• The current third grade class needs extra teachers for next year. 

• Move students around to different schools to balance class sizes 

• Reallocate budget resources to class size reduction 

• Fundraise extra money from general public.  Perhaps a per capita assessment of 

ten dollars. 

• Use parent volunteers or hire aides. 

• Cap class size and ask newcomers to go to less full classrooms in other schools 

• Charge a fee to students who come into a school from another geographical zone 

 

The Superintendent and School Committee responded to comments made by speakers.  

The Vice Chairperson asked the Superintendent to read his update report that addressed 

the issues raised at the March 1, 2010 regular meeting of the School Committee (see 

attached) 

 

Committee members asked the citizen participants to stay involved and in particular 

advocate to state representation that more local aid was necessary.  Committee members 

indicated that good class size was important and that it would be a significant budget 

topic.  Members asked the Superintendent to look at issues such as the kindergarten cut 



off date, transportation cost, substitutes, and other cost centers for savings where possible 

to address the class size issue. 

 

The Superintendent asked the citizen participants if extra help became available this 

spring would they be in favor of changing their children out of current classrooms.  Most 

did not prefer this approach and were looking toward next year. 

 

The Vice Chairperson thanked all for their participation. 

 

The meeting was adjourned at 9:50 p.m. 

 

 

     Respectfully submitted, 

 

 

     Ann Marie Cugno 

     Secretary 

 

 

 


