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The meeting was called to order at 7:10 p.m. in the Superintendent’s Conference Room at 

Medford High School by Vice Chairperson John Falco.  The following members were in 

attendance Ann Marie Cugno, Erin DiBenedetto, Robert E. Skerry Jr. and Paulette Van 

der Kloot.  Also present were Superintendent Roy E. Belson and MASC Executive 

Director Glen Kootcher. 

 

All rose to salute the flag. 

 

Mr. Falco stated that the purpose of the meeting is to learn about the new emerging state 

process for the evaluation of a Superintendent of Schools from MASC Executive Director 

Glen Kootcher. 

 

Mr. Falco then called upon the Superintendent for introductory remarks.    

 

Superintendent Belson explained that the goal was to begin the process of implementing 

the new system going forward. 

 

MASC Executive Director Kootcher made the following points and distributed the 

MASC guide: 

 

 Medford’s current evaluation was in compliance with DESE guidance this year. 

 

 He had reviewed our process, spoke with Attorney Greenspan and determined that 

the current Medford evaluation instrument was sufficiently in accord with DESE 

requirements this year. 

 

 The new format can be adapted at the local level.  Each community can set its 

own timetable, cycle and emphasis consistent with the five step state process and 

four standards.  Medford’s current practice and tool does incorporate the key 

elements. 

 

 This process and items must be mutually agreeable between the School 

Committee and the Superintendent. 

 



 The evaluation must have a professional practice goal; a district improvement 

goal; and student improvement goal.  These goals must be written as SMART 

Goals and be mutually agreeable. 

S  –  specific 

M – measurable 

A  –  attainable 

R  –  realistic 

T  -  timely 

 

 There are four major standards.  Forty-three indicators and sixty-five elements.  

The rankings should reflect the consensus of the committee not that of a single 

member.  Perhaps it should be based upon the preponderance of evidence 

 

 There should be a mid-cycle and end of cycle review 

 

 A member who does not submit an evaluation cannot expect to participate in the 

ranking the of the Superintendent 

 

 All evaluation discussions are in public 

 

 Medford is ahead of other communities in this process 

 

The members discussed each of the above points with Mr. Kootcher. 

 

On the motion of Mr. Skerry the meeting was adjourned at 8:10 p.m. 

 

 

 

       Respectfully submitted, 

 

 

 

       Robert E. Skerry Jr. 

       Secretary 


