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The meeting was called to order at 7:00 p.m. by Buildings and Grounds Subcommittee 

Chairperson Ann Marie Cugno.  The following members were present: Ann Marie 

Cugno, Erin DiBenedetto, John Falco, George Scarpelli, Robert E. Skerry Jr., and 

Paulette Van der Kloot.  (6 present, 1 absent).  Also present were City Councilor Richard 

Caraviello, Superintendent Roy Belson, Deputy Superintendent Bevery Nelson, Assistant 

Superintendent Diane Caldwell, Director of Finance and Administration Ann Giombetti, 

Director of Buildings and Grounds Rodger Windt, Capital Projects Manager John 

Buckley, Senior Custodian John McLaughlin and Parent Maria Daniels. 

 

All rose to salute the flag. 

 

Chairperson Cugno stated that the purpose of the meeting was to receive an update on the 

status and progress of our various capital projects and related facility issues. 

 

Superintendent Belson reviewed the current projects in process and then introduced Mr. 

Buckley for an update on those under his management.  

 

Mr. Buckley projected that the pool project would start on May1, 2013 and is expected to 

be completed by October 2013.  The estimated pool cost will be $2.37 million which was 

approved in a bonding package by the Medford City Council.  Project Manager Buckley 

pointed out that while the pool itself does not require reconstruction, the pool deck, drains 

and operational systems need major work.  Although the locker rooms are not included in 

the bond, work will be done to improve them.   

 

The School Committee was concerned that there was no member of the School 

Committee on the pool committee.  On the motion of Mrs. Van der Kloot the Committee 

voted 6-0-1 (abs) to have the Mayor appoint a member of the School Committee to the 

pool committee. 

 

Mr. Buckley and Mr. Windt recently visited a reconstructed pool in Wayland and felt that 

it could be a model for Medford to emulate for operational viability. 

 

Superintendent Belson stated that the greatest challenge facing Medford regarding the 

pool was to generate sufficient revenues to ensure appropriate and sufficient operation 

and maintenance of that facility. 

 



Mr. Scarpelli felt that we should seek additional funding from the City Council if 

necessary.  He cited council comments that they would be supportive. 

 

The Superintendent stressed that the pool management plan must strike a balance 

between access for community/school use and revenue generation. 

 

City Councilor Richard Caraviello suggested that the city hire a person to market our 

various athletic facilities.   

 

The Committee also discussed the viability of seating in the pool area.  There was a 

concern over “on-deck” seating but it was understood that it could help with handicap 

accessibility issues.  Ventilation issues were also discussed.  Mr. Buckley also explained 

the “Kalwall” paneling that lets natural light into the pool area. 

 

Mr. Falco and Mr. Skerry reiterated the need for a good maintenance plan for this facility. 

 

Ms. DiBenedetto asked for an update on the community schools budget especially as it 

relates to the use of facilities such as the pool and other athletic facilities. 

 

Mr. Buckley then spoke of the new air conditioning for the Head-end rooms at the high 

school and McGlynn.  This is necessary to ensure that the new technology has proper 

climate control.  We are currently using temporary AC equipment.  The firm of RDK is 

completing its design and then it will go out to bid. 

 

Mr. Buckley then updated the committee on the Security Camera Project.  Four 

companies are bidding the project which will upgrade our security camera surveillance 

from a DVR system to a newer digital NVR system.  The new systems will enable both 

school and police access to facility monitoring.  It is expected to take between 60 and 90 

days to complete. 

 

The Committee discussed where the camera monitors should be placed and all input will 

be considered when installation goes forward. 

 

Mr. Windt then gave the School Committee an update on the elementary school 

playgrounds.  A replacement for the playgrounds could cost between $400,000 and 

$500,000.  Interim solutions (see attached) could cost between $8900 and $43,000 

depending on the amount of area patched.  Ms. Van der Kloot expressed concern that 

rubber mulching was too prone to “thinning” and yearly costs would be substantial.  Ms. 

DiBenedetto advocated for the repair of the immediate “fall zones”.  Mr. Falco expressed 

concern that the repairs happen soon before any serious injury occurs. 

 

On the motion of Ms. Van der Kloot the committee directed the Superintendent to confer 

with other school systems for possible cost effective alternatives to fix our playground 

surfaces. (6-0-1) 

 



The Committee then discussed other related maintenance issues with Mr. Windt 

including: 

 Field over at the Brooks 

 Extra chairs for facilities 

 Smoke smell in high school kitchen 

 Contracted cleaning service experience 

 High School basketball hoists 

 

Additional reports will be forthcoming. 

 

On the motion of Mr. Skerry seconded by Mr. Scarpelli the meeting was adjourned at 

9:50 p.m. 

 

 

     Respectfully submitted, 

 

 

     Ann Marie Cugno 

     Buildings and Grounds Chairperson 


