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The meeting was called to order at 7:15 p.m. in the Superintendent’s Conference Room at 

Medford High School  by Chairperson Falco. The following members were present: Ann 

Marie Cugno, Erin DiBenedetto, John Falco, Robert E. Skerry Jr., and Paulette Van der 

Kloot.  Also present were Superintendent Roy Belson, Deputy Superintendent Beverly 

Nelson, Director of Finance and Administration Ann Giombetti, Headmaster John 

Perella, Nicholas Tucci, teacher, Matthew Galusi, teacher, Curtis Tuden, substitute 

teacher, Matteo Cugno, student, Massimo Cugno, student, Jen Baily, parent, Vick Halal, 

parent, Pauline Fiorello, parent.   

 

All rose to salute the flag. 

 

Chairperson Falco stated that the purpose of the meeting was to review the high school 

council report. He then called upon Superintendent Belson to introduce the topic and Dr. 

Perella.   

 

Dr. Perella is completing his first year as our Headmaster. I believe that he has done a 

fine job assessing our schools strengths and needs.  He has worked collaboratively with 

high school faculty, staff, students, and parents.  He has consulted regularly with Central 

Administration.  

 

He has worked on several initiatives in addition to the ongoing responsibilities of 

managing the daily operations of a high school. 

 Technology 

 Science labs  

 Vocational planning 

 Accreditation prep 

 New teacher evaluation system 

 

As you know M.H.S. faces a major administrative transition this spring for next year.   

 Director of Guidance 

 Two Submasters 

 Vocational Director 

 

We have asked Dr. Perella to develop a plan to move M.H.S. forward to achieve new 

levels of excellence and be prepared for the future. 

 



Tonight he will not only assess M.H.S. from his perspective in the present tense but will 

present an organizational plan that he believes is necessary to meet the challenges ahead. 

 

The Central Administration supports Dr. Perella’s plan. 

 

I urge you to listen closely to his presentation.  To be effective we need a bold plan that 

provides the capacity necessary to achieve our goals. 

 

To simply replicate what is now in place is to lose ground. 

 

Dr. Perella began by introducing the members of his school council who were in 

attendance. (see attendance roster). 

 

He told the Committee that he was very happy to be here as Headmaster.  He called it one 

of his best decisions. 

 

Dr. Perella referenced his entry plan as Headmaster by telling the Committee that this 

first year was a “listening” year in which he would not make any drastic changes.  His 

goal has been to collaborate with all stakeholders to develop a vision, organizational 

model, and strategic plan for Medford High School that would well serve students and 

community both in the near and long term.  He views this as a shared responsibility with 

the faculty, staff, students and families that make up the Medford High School 

community.  He appreciates the support he has received from veteran administrators and 

faculty members as well as the guidance of Central Administration. 

 

He sees both “need” and “opportunity” based upon his assessment.  On the “need” side 

he identified the following: 

 Greater focus on teaching and classroom support.  Good teaching requires quality 

supervision time and relationship building. NEASC will be looking to see if we 

have an organization is place to implement instructional support to teachers.  This 

is especially true as we begin expanded implementation of the new Teacher 

Evaluation System. 

 Build a stronger interactive relationship between M.H.S. and the vocational 

school. 

 Strengthen our capacity to respond to the increasing social and emotional needs of 

students.  Tie our administrative roles closely to our counseling and support 

services 

 Develop a smoother transition from middle school to 9
th

 grade 

 Optimize our new technology  

 Control disruption during our science lab renovations 

 Make a successful transition from a group of retiring veteran administrators to a 

new highly organized team.  Move away from a “default” administrative 

structure. 

 Continue improvement of our physical plant 

 

 



Opportunity 

 Re-design our administrative structure to address needs 

 Create a pipeline for administrative training and future leaders 

 Initiate a long term plan that systematically address need and adjusts to emerging 

change. 

 

As Boston Magazine identified Medford as a great place to live, we must seize the 

opportunity to strengthen our high school. 

 

Dr. Perella then discussed his proposed leadership model.  This plan would add one new 

position to the team.  Roles will be more effective and better distributed.  (see attached 

chart and description). 

   

The Committee then began a very interactive discussion with Dr. Perella on a wide range 

of issues related to his organization plan and his school council action plan. 

 

Topics included: 

 Accreditation (planning is going well) 

 Testing coordination 

 Schedule redesign 

 Focus group development 

 Technology 

 Communication  

 Teacher recognition 

 Dress code 

 Consumer education 

 Research and policy 

 Standard courses – Honors courses – AP 

 

Many ideas were exchanged.  All agreed that this was a welcome dialog. 

 

On the motion of Ms. Van der Kloot seconded by Mr. Skerry the committee voted  

  5 yes 

 2 absent 

to endorse the Headmaster’s Administrative Organization Plan. 

 

While committee members voiced some concern about the financial impact, the 

Superintendent strongly supports the plan and deemed it very necessary and a top 

priority.  He believed that it would be financially viable when all is put together. 

 

On the motion of Mr. Skerry seconded by Ms. DiBenedetto meeting was adjourned at 

8:55 p.m. 

 

     Respectfully submitted, 

 

 



     John Falco 

Vice Chairperson 

 

      


