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The meeting was called to order by Vice Chairperson John Falco at 7:00 p.m. in the 

Superintendent’s Conference Room at Medford High School. 

 

All rose to salute the Flag. 

 

Members present: Vice Chair John Falco, Secretary Robert E. Skerry Jr., Erin 

DiBenedetto, Ann Marie Cugno, George Scarpelli, and Paulette Van der Kloot.   

6 present 1 absent 

 

Also Present:  Superintendent Roy E. Belson, Deputy Superintendent Beverly Nelson, 

Assistant Superintendent Diane Caldwell, Headmaster John Perella, Assistant Principal 

Nick Tucci, Steering Committee Co-Chair Candace Van Aiken, Vocational Director 

Heidi Riccio, Athletic Director Robert Maloney (7:45) and community member Nicole 

Burkhart. 

 

Vice Chairperson Falco stated the dual purpose of the meeting: 

 Prepare for High School Re-accreditation visit 

 Discuss M.H.S. pool programs, schedule, and fees 

 

Mr. Falco then asked Superintendent Belson to provide an overview. 

 

Superintendent Belson explained the NEASC visit and confirmed the schedule for School 

Committee participation.  School Committee members will meet with the NEASC team 

on Sunday, September 21, 2014 from 2:15 to 3:00 p.m.  There will be a reception for the 

NEASC team beginning at 4:15 p.m. 

 

Assistant Principal Tucci presented the introduction video of Medford High that will be 

shown to the NEASC team on Sunday.  The video focuses on Medford High as a “home” 

to its inhabitants and shows the spirit of the school. 

 

Headmaster Perella presented multiple information sheets on Medford High (see 

attached) to update members in current enrollment and achievements. 

 

Assistant Principal Tucci reviewed typical questions that School Committee members are 

usually asked during such visits. 



 

The Committee was briefed on the Standard Seven Report regarding facility needs. 

 

The Superintendent and Administrators discussed the various faculty concerns received 

during the self-study.  It was noted that some of these reports developed over the last 

three years and that most of the concerns have been addressed.  There will always be 

some differences of opinion and perspective on certain matters.  The nature and 

scheduling of professional development was an important topic (see attached) 

 

The Committee had a very interactive discussion on all the various items introduced at 

the meeting. 

 

The re-accreditation portion of the meeting ended at 8:27 p.m. 

 

The School Committee then took a site visit to the new pool area.  Members inspected the 

facility and locker rooms.  Questions were raised regarding expanded seating and 

accessibility.  Overall the Committee was pleased with the appearance of the new pool 

and the air quality. 

 

The Committee returned to the Conference Room to discuss the schedule, operation, and 

finances of the pool. 

 

Mr. Maloney presented the Committee with a preliminary sheet that identified when the 

pool could be open to the public (see attached) 

 

The main issue was to provide sufficient community assess to the pool while at the same 

time generating sufficient revenue to sustain operations,  provide regular maintenance 

and pay off the construction bond. 

 

Another issue was focused on how to attract people to the pool so that it is optimally 

utilized.  Comparisons were made with other facilities in the area.  However it was noted 

that the Medford pool was a much larger facility than most other pools in the area. 

 

The question of pricing was another topic.  Rates were set that were consistent with the 

Somerville Kennedy pool and a lower fee was set for seniors (55+). Some felt that the 

fees were too low and that non-residents should pay more. 

 

Also questions were raised regarding the three month pass system.  Mr. Maloney 

indicated that the administration would be flexible during the initial stages of the pool 

operation to encourage participation.  It was explained that staffing decisions required a 

predictable utilization rate and that the multi month pass system would help that need.   

 

The Superintendent projected that the pool operation would cost approximately $15,000 

per month.  Therefore, it was necessary to base both major renters and predictable users 

to sustain the program financially. 

 



The group agreed to go forward with the current plan to get started.  There will be 

ongoing reviews.  Efforts will be made to provide greater community options if possible. 

 

The meeting was adjourned at 9:57 p.m. 

 

 

       Respectfully submitted, 

 

 

       John Falco Jr.  

       Vice Chairperson 

 


