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The Committee of the Whole was called to order by Vice-Chairperson Paulette Van der 
Kloot at 7:05 p.m. in the Superintendent’s conference room at Medford High School on 
Wednesday, February 24, 2010. 
 
All present rose to recite the Pledge of Allegiance to the Flag. 
 
In addition to the Vice-Chairperson the following members were present: Secretary Ann 
Marie Cugno, John Falco, Sharon Guzik, William O’Keefe, and George Scarpelli.  (6 
present and 1 absent) 
 
Also in attendance:  Superintendent Roy E. Bleson; Director of Finance and 
Administration Ann Giombetti; Interim Director of Pupil Services Kathleen Medaglio; 
Special Education Administrators Debby Finn, Jan Hollenbeck and Alyssa Gaynor. 
 
The following interested citizens were in attendance:  Kathy Aluia, Pac Co-Chair, Kathy 
Hunt Pac Co-Chair, Laurie Medeiros Pac Election Coordinator, Kelly Tello, Pac 
Secretary, Tracey Tello, Stephen Russell, Melanie McLaughlin 
 
Vice Chairperson began by congratulating the newly elected officers of the Sped Parents 
Advisory Committee and the Election Coordinator.  She wished them all the best in their 
new roles and offered that the School Committee looked forward to working with them. 
 
Vice Chairperson then stated the purpose of the Committee of the Whole as posted: 
To describe the scope of Sped programs and services of the Medford Public Schools and 
to explain their costs. 
 
Vice Chairperson introduced the Superintendent for introductory remarks.  The 
Superintendent asked each of the Sped Administrators to introduce themselves and to 
provide a brief description of their roles and responsibilities in the Sped Administration. 
 
The Superintendent continued by describing Special Education as a very comprehensive 
and complex program with many educational variables, medical elements, and substantial 
legal/regulatory requirements. 
 
The following information materials were provided to the committee: 

• Special Education Overview 



• Special Education Funding Report 

• Massachusetts Superintendents Position statement on Special Education 
Funding 

• Parent Rights and Responsibilities Document 
All of these reports are attached to the minutes of this meeting as well as the power point 
slides used as part of the presentation. 
 
The presentation began with Director Medaglio explaining key terms that are 
fundamental to understanding Sped.  The percentage of students receiving services in 
Medford is 19.0% vs. 17.1% in Massachusetts overall. 
 
She covered the following topics with assistance from her team of Administrators: 

• Eligibility Requirements 

• 504 vs. Sped 

• Disability Categories 

• Related Services 

• Comparison of Education v. Medical Model 

• Program Types 

• Medford Programs and Services 

• Transition Services 

• Parents Rights and Responsibilities 
There was significant and substantial discussion on all of the above.  This portion of the 
meeting required approximately 2 hours to complete. 
 
Director of Finance and Administration Ann Giombetti then reviewed the Special 
Education budget and finances. 
 
She explained that Sped is 25.42% of the total appropriated budget of the Medford Public 
Schools. 
 
Member O’Keefe queried the inclusion of Medicaid in the calculations.  It was explained 
that approximately $800,000 is generated annually and that it goes directly to the general 
fund of the city by law.  Further that it is considered to be a factor when the general 
appropriation is made for the total school budget. 
 
Director Giombetti continued as follows by presenting the following information: 

• Sped staffing by category with original and actual budget projections. 

• Special Education out of district placements and cost (2 year comparison) 

• Listing of required contingency changes to date with cost implications of plus 
$218,000 so far this year 

• Circuit Breaker funding formula and current year cutback on state funding (actual 
figures presented) 

• Sources of out of district placement funding for Sped including IDEA, ARRA and 
Circuit Breaker 

• Contracted costs by category 



• Transportation costs 

• Cost benefit analysis of Curtis-Tufts Program 
 
There was substantial discussion on all of the above issues. 
 
Several important conclusions emerged from the meeting: 

• Sped is a very complex and comprehensive area 

• The cost contingencies of special education are significant.  Budgeting for Sped is 
very difficult 

• Sped students and their families are entitled to quality education and services and 
we need to avoid painting a conflict between the impact of sped costs on the 
general education budget.  We need to lobby for sustainable and sufficient 
funding for sped.  Otherwise tough choices lay ahead. 

 
On the motion of Mr. Scarpelli seconded by Secretary Cugno the meeting was adjourned 
at 10:15 p.m. 
 
 
 
      Respectfully submitted, 
 
 
 
      Ann Marie Cugno 
      Secretary    
 
  
 

 


