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The meeting was called to order by Vice-Chairperson John Falco at 7:00 p.m. in the 

Superintendent’s Conference Room at Medford High School. 

 

All rose to salute the Flag. 

 

Members present included Ann Marie Cugno, Erin DiBenedetto, John Falco, George 

Scarpelli, Robert E. Skerry Jr., and Paulette Van der Kloot.  Also present were 

Superintendent Roy E. Belson, Director of Finance and Administration Ann Giombetti 

and Interim Buildings and Grounds Director Rodger Windt. 

 

This session provided the Committee an opportunity to reflect upon the recent site 

visitations to the Columbus, Andrews, and McGlynn schools. (see attached report by 

Rodger Windt)  The Committee plans to complete its rounds by touring the Brooks and 

the Roberts by the end of this year. 

 

The Committee then engaged in a full discussion of buildings and grounds issues.  The 

key points determined by the Committee include: 

• There is a need for more maintenance at our buildings 

• Some of the issues require better performance at staff and others simply 

require more staffing or contracted services. 

• The repair budget is insufficient to cover operational costs on a yearly 

basis.  There must be more preventative maintenance. 

• The Interim Buildings and Grounds Director is doing a good job but he 

needs help to supervise the schools on a daily basis and provide greater 

quality control. 

• Eating in classrooms is a problem.  Also next year there should be no 

appliances in classrooms such as refrigerators, microwaves, and toaster 

ovens.  These contribute to cleanliness issues and use additional energy.  

There is a problem with mice in certain buildings.  Food, weather, and 

area construction contribute tot the situation.  Pest exterminators are being 

used. 

• The High School Accreditations will identify building needs.  There is a 

need to address issues before the accreditation. 

• There should be more encouragement of school pride.  Students can help 

with maintaining facilities on a daily basis. 

 



There was a strong consensus in the Committee that the Buildings and Grounds budget 

needed to be strengthened for next year. 

 

The Buildings and Grounds session was recessed at 8:10 p.m. so that the Committee 

could begin a discussion of school transportation. 


