
Medford School Committee 

 

Committee of the Whole Meeting  

 Thursday, February 4, 2010 

7 p.m. 

 
The Committee of the Whole Meeting of the Medford School Committee was called to  

order at 7:02 p.m., in the Superintendent's Conference Room at Medford High School, by 

Vice-Chairperson Van der Kloot.  Members present:  Secretary Cugno, Mr. Falco, Ms.  

Guzik, Mr. O'Keefe and Mr. Scarpelli.  Mayor McGlynn was not present.  Also present 

were:  Superintendent Belson, Assistant Superintendent Nelson, Director of Elementary 

Education Caldwell, Director of Humanities Ricciardelli, and Director of Mathematics 

and Science Joy.  This Meeting was also attended by several members of the general 

public. 

 

All rose and recited the Pledge of Allegiance.  A quorum was present to conduct 

business.  (Present:  6 and Absent:1). 

 

Vice-Chairperson Van der Kloot read the purpose of the Meeting from the posted notice. 

(see attached). 

 

The Superintendent distributed additional information to the members on the topic, in 

response to previously requested documents.  These items included: 

• Executive Summary of Pool Report 

• Capital Plan and Update Reports 

• Phase III Report 

• Status Report on FY 2009 Objectives 

 

At the Superintendent's request, the Committee moved this session to the Library 

Viewing Room at Medford High School, for the purpose of technology access.  A sign 

was posted to advise any late arrivals of the location change. 

 

In the Viewing Room, Assistant Superintendent Nelson made a "power point" 

presentation on the District Goals and the Goal-Setting Process.  (see attached). 

During the presentation, the Committee received documents that included: 

 

• Goal Statements, SY 2009-2010 annotated reference to target  

priority goals.  (see attached). 

• Targeted Priority Goals with specific examples of implementation 

activities in use and planned.  (see attached) 

• DSAC, Draft Standard, Conditions for School Effectiveness.  (see 

attached). 

• Andrews Middle School "Moodle" Tutors Flyer  (see attached). 
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Mrs. Nelson responded to specific questions raised during the presentation.  The 

presentation concluded at 8:10 p.m. 

 

Vice-Chairperson Van der Kloot commented that the members of the School Committee 

were interested in identifying specific goals that each had determined were of particular  

concern to the public and themselves.  She gave specific examples, such as greater 

transparency of School Committee workings and business, and expanded public relations 

initiatives. 

 

Superintendent Belson commented that many of the items identified fit under the broad 

goals already in place.  He suggested that the items were really "objectives", under the  

already established goals. 

 

The Vice-Chairperson initiated a round-robin of goal/objective identifications by 

individual members.  The list is as follows: 

 

Mr. Scarpelli: 

 1. To achieve better class size. 

 2. To examine the kindergarten cut-off date. 

 

Mr. Falco: 

3. To review the program at the Vocational School for 21
st
 Century relevance. 

4. To explore the establishment of a citywide volunteer program. 

 

Mrs. Cugno: 

 5. To determine the best way to ensure that our technology is up to par. 

 6. To review our Community School Program and to promote revenue  

  generation. 
 

Ms. Guzik: 

 7. To examine our program effectiveness for students who give evidence of  

  high achievement capability, and to explore how the level, complexity, and 

  pace of curricula could be matched the student's readiness and motivation. 

 8. To examine how to better incorporate projects, programs, or curricula that  

promote 21
st
 Century skills more comprehensively with specific attention in  

the areas referred to as "Learning and Innovation Skills", which include  

leadership, flexibility, and cross-cultural skills.. 
 

Mr. O'Keefe: 

 9. To review our transportation services, in terms of operation, budget and 

  safety. 

 10. To improve the image of the public schools, through both public relations  

  and transparency. 
 

Mrs. Van der Kloot: 

 11. To improve the budget process and to start sooner in the school year. 

 12. To complete the policy book and put it online. 
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Mrs. Cugno: 

 13. To better educate parents regarding bullying issues. 
 

Mr. Scarpelli: 

 14. To review the PEP Grant. 

 15. To review the High School Discipline Code, with specific reference to the  

  use of social probation as a means of discipline. 
 

Mr. Falco: 

 16. To expand open forums to the public, similar to the "Evening with the  

  Superintendent", and to initiate speaker programs. 
 

Mr. O'Keefe: 

 17. To bring relevant speakers to the City for various groups. 

 18. To consider an ROTC Program at MHS. 
 

Mr. Falco: 

 19. To consider hiring a grant writer to increase revenues. 

 20. To increase public and private partnerships with the schools, including  

  mentoring programs and a career day. 
 

Mrs. Cugno: 

 21. To have school committee members visit PTO meetings at each building. 
 

Ms. Guzik: 

 22. To promote fundraising equity and capacity at each school. 

 23. To review the equity of offerings at each school. 
 

Mrs. Cugno: 

 24. To review the sufficiency of resources provided to our art, music and drama 

  programs. 

 25. To intensify recruitment for the high school band. 

 26. To acquire a new curtain for the Caron Theater. 
 

Mrs. Van der Kloot: 

 27. To do more outreach to alumni. 

 28. To serve on a school committee that functions as a team. 

 

Mr. O'Keefe: 

 29. To review the Curtis/Tufts Program, and the condition of the facility. 
 

Mr. Scarpelli: 

 30. To initiate meetings with the City Council on projects of mutual interest. 
 

Ms. Guzik: 

 31. To review the status and effectiveness of our literacy program. 
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Mrs. Van der Kloot: 

 32. To affirm the importance of our school libraries and school library offerings, 

  and promote the role of the school librarian in collaboratively teaching the  

  appropriate curriculum frameworks' objectives. 

   

 

The Vice-Chairperson asked administration to review the School Committee objectives/ideas, 

and to suggest the best ways to address them, through reports and action. 

 

The Superintendent took the matters under advisement and will report back to the Committee. 

 

On the motion of Mrs. Cugno, and seconded by Ms. Guzik, 

 

Voted: That the Meeting be adjourned. 

 

Roll Call: 

 Yea: Cugno, Falco, Guzik, O'Keefe, Scarpelli, Van der Kloot…6 

 Nay: 0 

 Absent: McGlynn…1 

 

The Meeting was adjourned at 9:55 p.m. 

 

        Respectfully submitted, 

 

 

        Ann Marie Cugno, Secretary 
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