
Committee of the Whole Meeting – January 4, 2010 
 

The Medford School Committee met in the Superintendent's Conference Room at  
Medford High School on January 4, 2010.  The meeting was called to order at 7 p.m. 
by senior member Paulette Van der Kloot.  The senior member appointed member  
Ann Marie Cugno as secretary for this session.  All present stood and pledged 
allegiance to the flag. 
 

The secretary called the roll.  The following members were present:  Paulette 
Van der Kloot, Ann Marie Cugno, Saron Guzik, George Scarpelli, John Falco and 
William O'Keefe.  Also om attendance:  Superintendent Belson, Assistant  
Superintendent Nelson, Director of Elementary Education Caldwell, Interim Director 
of Pupil Services Medaglio, Director of Humanities Ricciardelli, and SEIU Executive 
Patrick McCabe, and Kathy Aluia. 
 

A quorum of members was present to conduct business as announced in the posting 
notice of this meeting.  (see attached)  
 

The senior member/chairperson called upon the Superintendent to begin the presentation. 
 

The Superintendent began with the status of the pending Education Reform Act now 
being discussed by the Massachusetts Legislature.  Since the Senate version had already 
been passed, the emphasis was on the draft that is under consideration in the House of 
Representatives.  The committee received copies of the House version, summaries of  
major sections, and e-mail correspondences between  the Superintendent and our local  
legislators regarding possible amendments. 
 

The Superintendent discussed these major areas: 
 

1. Section I – Underperforming and Chronically Underperforming Schools. 

 It is explained that most of the issues contained in this section would not affect 
 Medford, since it was unlikely that our school system/schools would fall into the 
 designated categories. 
 

2. Section II – Charter School Expansion.  Again, most of the provisions would 
 not affect Medford.  However, there was no major item in the legislature that  
 would provide financial relief.  There is one item that would retain surplus funds  

over 20% from charter schools, but it was unclear how that would be 
implemented.  A Medford (Sciortino) amendment would require the capital plan 
to be in place prior to the year and allow for only a 5% retainage.  The  
Superintendent were through this section extensively, line by line on the major 
elements. 

 

3. Section III – Innovation Schools and other options were then discussed.  
 This section would require union and faculty agreement prior to implementation. 
 There was a full discussion of each of the elements introduced by the  
 Superintendent.  It was explained that the House version would not be completed 
 until Thursday, January 7, 2010, at the earliest, and then would be sent to  
 conference committee for reconciliation with the Senate version.  Subsequently, 
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 it would, if reconciled, go to the floor of each chamber for a yea or nay vote.  If 
 passed, it would be sent to the Governor.  It is expected that a final version of the 
 bill would be enacted by January 15, 2010. 
 

The Superintendent then discussed the Memorandum of Understanding that must be  
signed by the School Committee Chairperson, the Superintendent, and the President of 
the Teachers' Union.  This document is a requirement for eligibility for funding from the 
"Race to the Top" Incentive Grant from the Federal Government.  Only districts that sign 
the document will be eligible to receive funding. 
 

It is estimated that Medford would be able to receive a minimum of approximately 
$120,000. through the Title I formula each of the next four years ($480,000.)  This 
amount could go up if less districts participate.  Medford would also be eligible to apply 
for  other grants from the State under this program if we sign the MOU. 
 

The Superintendent explained that he would be meeting with the union on Wednesday 
to go over the MOU.  It was acknowledged that the MOU and the new emerging  
Educational Reform legislation contained provisions that were troubling to the union  
regarding due-process rights. 
 

The MOU, however, has a provision that guarantees collective bargaining rights, 
consistent with the law (150E). 
 

Also, participation may be withdrawn from the MOU at a later date if they cannot go 
forward in a good faith manner.  
 

Members were interested in participating, but wanted to be fair to our teachers. 
 

Mr. O'Keefe moved to table the discussion.  No second was recorded.                   
 

On motion of Mrs. Cugno, and seconded by Ms. Guzik, 
 

Voted: That the Medford School Committee approve the signing of the MOU to preserve 
 eligibility for RttT funding, but reserve the right to withdraw from the program 
 as it evolves, if it is not consistent with the best interest of the Medford Public  
 Schools, and to bring this matter forward to the next meeting for formal  
 consideration. 
 

Roll Call: 
 Yea: Cugno, Falco, Guzik, O'Keefe, Scarpelli, Van der Kloot…6 
 Nay: 0 
 Absent: McGlynn…1 
 

The Meeting was adjourned at 10:20 p.m. 
       Respectfully submitted, 
 
 
 
       Ann Marie Cugno, Acting Secretary 
ch 


