
Committee of the Whole Meeting 

January 20, 2010 

Meeting Minutes 

 

The meeting was called to order at 7:05 p.m. by Vice Chairperson Paulette Van der Kloot.  

The following members were present at roll call:  Anne Marie Cugno, John Falco, Sharon 

Guzik, George Scarpelli and Paulette Van der Kloot.  Member William O?Keefe was recorded 

present at 7:45 p.m.  Also present were Superintendent Roy E. Belson, Assistant 

Superintendent Beverly Nelson, Director of Elementary Education Diane Caldwell, and 

School Committee Legal Counsel Howard Greenspan. 

 

The Committee began by saluting the flag. 

 

The Chairperson called upon Superintendent Belson who read the purpose of the meeting 

(see attached) and then introduced Legal Counsel Howard Greenspan.  Attorney Greenspan 

passed out extensive written materials and discussed several legal issues with the 

committee including the following: 

- Open Meeting Law 

(current rules v. July 1, 2010 rules) 

-Ethics Statue/Conflict of Interest 

-Collective Bargaining (c150 MGL) 

 

Some of the key points presented and discussed included: 

-Open Meeting Law rules will change on July 1, 2010 

-Open Meeting Law will now be enforced by A.G. rather than respective county D.A. 

-Civil action may be taken by three or more registered voters 

-More groups now subject to law including some administrative personnel screening 

meetings 

-Posting of meeting must be 48 hours in advance exclusive of Saturdays, Sundays and 

legal holidays effective July 1st. 

-Agenda must be posted with notice; suspension of rules still permitted for items not 

reasonably anticipated at time of notice. 

- Vote by phone not permissible 

-Deliberation by electronic devices not permissible.  Great care must be taken when 

using e-mail between members outside of posted meetings. 

-Votes from remote locations are permissible but quorum must be physically present to 

conduct business. 

-All employees and elected officials must complete online ethics test by April 1, 2010. 

-School Committee member participation in collective bargaining items limited by 

nepotism/conflict of interest rules.  Rule of Necessity may be invoked if quorum not 

achievable.  Full disclosure is necessary. 

-Educational Reform Act of 1993 defines School Committee roles in hiring process v. 

Superintendent and Principal roles.  Certain positions require School Committee vote. 

-Public records are available on request (10 days/extensions possible for cause) e-mails 



can be public records. 

 

There was an interactive discussion on each of the items presented by Attorney Greenspan. 

 

Subsequently, the Superintendent discussed Roberts Rules of Order and Medford School 

Committee meeting protocols.  Materials were provided to facilitate the discussion. 

 

As a result of the above discussions the committee approved the following: 

-Mr. Scarpelli recommended that the school committee meetings be replayed on 

Channel 15 

two times during the week after the initial meeting.  Times will be announced to the 

public. 

-Mr. O?Keefe recommended that the approved minutes of all School Committee 

meetings will be published on the Medford Public Schools website attached to the 

agendas. 

-Ms. Guzik recommended that the Community Participation rules and procedures be 

published on the website to encourage better understanding by the public.  Community 

members may also speak on any agenda item when recognized by the Chairperson. 

-Ms. Van der Kloot recommended that information on Public Records Law especially 

those parties dealing with the use of e-mail will be published in parent and student 

handbooks. 

-Ms. Cugno recommended that Secretary will sign the bills and will invite other 

members to join her on a rotating basis.  Members may review bills on their own by 

appointment with business office.  Efforts must be made to avoid any appearance of a 

non-posted deliberative meeting during this process. 

-The School Committee will convert its regularly scheduled meeting of February 1, 2010 

to a Committee of the Whole meeting to be held on February 4, 2010 to review goals 

and objectives and set priorities. 

-The School Committee will schedule another Committee of the Whole for early 

February to discuss Special Education issues. 

 

The meeting adjourned at 11:05 p.m. 

 

                                                Respectfully submitted, 

 

 

                                                Ann Marie Cugno 

                                                Secretary 


