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The Medford School Committee of the Whole was called to order at 7:00 p.m. in the 

Superintendents Conference Room at Medford High School by Vicechairperson Paulette 

Van der Kloot.  Members present:  Ms. Cugno, Mr. Falco, Ms. Guzik, Mr. Mr. O’Keefe, 

Mr. Scarpelli, and Ms. Van der Kloot.  Also, Superintendent Belson, Assistant 

Superintendent Nelson, Director of Elementary Education Caldwell, and Director of 

Finance and Administration Giombetti. 

 

All rose to salute the Flag. 

Roll call: 6 present and 1 absent. 

 

The purpose of the meeting was to review and prioritize the Medford School Committee 

Goals and Objectives.  The Vicechairperson called upon the Superintendent to discuss the 

process. 

 

The Superintendent referred members to the April 1, 2010  memo on “Prioritization of 

SC goals/objectives.”  Each member was to have used this document to assess priorities 

as preparation for this meeting. 

 

The Superintendent also distributed seven categorical charts as an additional worksheet to 

facilitate organizing the priorities.  The categories were as follows: 

• Curriculum and Instruction 

• Policy 

• Organization 

• Capacity 

• Programs 

• Finance and Budget 

• Parental Engagement/Community Relations 

This formal enables the committee to look at the thirty-three goals/objectives holistically 

and avoid fragmentation and duplication.  It also points out how certain goals have 

multiple implications across categorical areas. 

 

Both the April 1, memo and the categorical charts are attached to these minutes.   

 

 

 



The committee proceeded to use the charts to review member preferences for goal 

priorities.  Priorities were structured as follows: 

 Priority 1  Very High 

 Priority 2 High 

 Priority 3 Moderate 

 Priority 4 Table 

 

Also members could comment on the time frame for each identified priority as follows: 

 short term  (3-6 months) 

 medium term (1 year) 

 long term  (2 years) 

 

There was substantial discussion on each priority and each member designated a priority 

level for each established goal.  

 

Mr. O’Keefe left the meeting at 9:14 p.m. 

 

It was agreed that the Superintendent would work with staff to compile the preferences of 

the committee and report back at a subsequent meeting. 

 

The committee continued to discuss the various goals and how they need to work as a 

team (goal 5) to be effective. 

 

On the motion of Mr. Scarpelli the meeting was adjourned at 11:00 p.m.  5-0-2 absent. 

 

 

     Respectfully Submitted, 

 

 

 

     Ann Marie Cugno 

     Secretary 

 

 


