
 

Regular Meeting 

April 1, 2013 

School Committee Meeting 

Council Chambers 

 

The Regular Meeting of the Medford School Committee was called to order by Mayor 

McGlynn in the City Hall Council Chambers at 7:01 p.m.  Those present were Ms. 

Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der Kloot, 

Mayor McGlynn and Superintendent Belson.   

 

On the motion of Mr. Skerry that the minutes of March 18, 2013 be approved: 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Ms. DiBenedetto that the Bills/Transfer of Funds be approved: 

Voted: That the Bills/Transfer of Funds by approved. 

Roll Call: 

Yea:   7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn     

 Nay: 0 

 Absent:  0 

 

On the motion of Ms. Van der Klott that the Payrolls be approved: 

Voted: That the Payrolls be approved. 

Roll Call: 

Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Absent: 0 

 

English Language Learner Pre Budget Report 

Diane Guarino, ELL Coordinator presented the report. She stated that the educational 

arena for English Language Learners (ELL) is in a state of flux and transition.  Many 

things have changed related to ELL curriculum, instruction and assessment since one 

year ago.  The federal government determined that the state of Massachusetts was in non-

compliance with several civil rights issues related to ELL.  As a result Massachusetts 

passed new mandates and requirements for teachers, administrators and ELL students.  

New testing and new curriculum standards for students as well as new licensure 

requirements for all educators impact the ELL department and school district in the 

current and future school years. Our citywide ELL student population is 400 students and 

is increasing yearly.  The ELL department is funded through Title III and regular district 

budget.  Title III is a per pupil allocation and has strict guidelines on how funding can be 

used.  Most of these funds are used for direct services and programs for students and not 

materials. The needs at budget time include an additional teacher, additional 

transportation funds and monies for textbooks and instructional supplies. 



Discussion: 

Ms. Van der Kloot questioned Ms. Guarino regarding the Access test.  She asked if it is 

content area knowledge like the MCAS.  Ms. Guarino replied yes.  Mr. Falco asked in 

regards to the additional staff for next year where is the need?  Ms. Guarino said that at 

this time it is not certain where the need will be depending on the rearranging of 

schedules.   He also asked how much does she think will be needed for the purchase of 

textbooks.  She replied that she has not purchased them in quite a long time so she is not 

certain of a dollar amount at this time.  Mr. Skerry questioned if a large amount of 

students move into the city do we have enough books at this time.  Ms. Guarino said that 

they share many books.  Mr. Skerry told Ms. Guarino to let the committee know if books 

are needed and they would find a way to get them. Ms. Cugno asked if all educators are 

up to date with the requirements?  Ms. Guarino said that this point they are.  She then 

questioned Ms. Guarino if we are in compliance?  Ms. Guarino responded that yes we are 

in compliance.  We have 75 students at the Columbus and 80 at the McGlynn and have 

had to combine groups but we are in compliance. Mr. Scarpelli asked how difficult it is to 

be in compliance and to be an assistant principal of two buildings?  Ms. Guarino said that 

it is very hard to go between two buildings.  Her job would be much more productive if 

she remained at one place especially with all the new evaluations that are required to be 

done. Mr. Scarpelli said that they would have to look at this at budget time. Ms. Cugno 

aked about her schedule and Ms. DiBenedetto asked how many evaluations she has to 

complete.   

 

On the motion of Mr. Scarpelli the report be accepted and placed on file. 

Yes:     7 

No:       0 

Absent: 0 

 

Mr. Scarpelli moved suspension at this time to bring up other items. 

Yes:     7 

No:       0 

Absent: 0 

 

School Committee Resolution 

 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of William Hafner.  Mr. Hafner was the father of retired 

elementary principal Patricia Buker. 

 

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of Mildred LoPilato.  Millie was a former employee of the Medford Public 

Schools and also served on the Board of Directors of the Hegner Center. 

 

A moment of silence was held. 

 

 

 



Large Bus Pupil Transportation Organization Plan 

Ann Giombetti presented the report.  She stated that this past year has been a transition 

period for our large bus transportation.  We started the year with a new company who 

was awarded the bid at the last minute.  We then moved one bus to the Minuteman route. 

For SY14 in order to better achieve systemic efficiencies we need to know who should be 

riding each route to better address overcrowding and other issues.  Additionally, if there 

is an incident on a bus, we will have a list of students who are approved to ride that bus.  

For SY13-14 we are proposing a system-wide bus stop sign-up so that we can more 

easily adjust routes for ridership and scheduling.  Parents will be asked to identify for 

each day of the week the bus stop that their child will be picked up and the stop where 

they will be dropped off.  We will have updated lists available for principals and bus 

drivers.  Medford is very generous providing free transportation and we accommodate 

many changing needs. This step will help make our efforts more precise and responsive 

to changing realities, while maintaining cost efficiencies. 

 

Discussion: 

Ms. DiBenedetto thanked Ms. Giombetti for fielding the calls all year.  She wants to 

make sure that friends can still have a play date and go on the bus with their friend. Ms. 

Van der Kloot also thinks it is a great idea but says it will be a lot of work compiling the 

data.  Ms. Cugno asked if a student would have an id to say where they are going?  Ms. 

Giombetti said “no”.  Ms. Falco supports this and asked after reviewing the software how 

much will it cost.  Ms. Giombetti said that she has looked into Transfinder and it is 

approximately $5,000 depending on what additions are chosen. 

 

Report on Guidance Director Position SY 2013-2014 

Superintendent Belson reported that Mr. Frank Howard has informed the Superintendent 

of his intention to retire as Director of Guidance effective June 30, 2013.  Mr. Howard 

has provided us with many years of dedicated and effective leadership and we owe him 

our gratitude for his service.  Many of Medford’s students have benefited greatly from his 

ability to network with college admissions and financial aid administrators. Mr. Howard 

is more than the Guidance Director.  He also serves as our summer school director, 

attendance officer, and court liaison.  It is my intent with the School Committee approval 

to have him continue in his role as attendance officer, summer school director and court 

liaison through next year. However, the Guidance Director’s position will be advertised 

immediately so that we can have a smooth transition.  Our goal will be to have a qualified 

person in place by early June 2013.  The Medford School Committee will have an 

opportunity to interview the finalists after they are selected by a joint faculty and 

administrative team. 

Discussion: 

Ms. Van der Kloot requested that a letter of appreciation be sent to Mr. Howard for his 

dedicated service.  Ms. Cugno asked if the Superintendent thought that Mr. Howard 

would remain to help the new director.  Ms. DiBenedetto requested a job description for 

each of these jobs prior to approving.  She suggested that perhaps a young staff member 

would like to apply for these.  Mr. Scarpelli would like to look into a full time truant 

officer position.  He said that the money we could save in educating non-residents would 



probably pay the salary.  Ms. DiBenedetto agrees with the truancy idea.  Also she would 

like them to look into students who don’t come to school. 

On the motion of Mr. Scarpelli the report was accepted and placed on file. 

Yes:     7 

No:       0 

Absent: 0 

 

Report on United States Department of Education Office for Civil Rights Ruling 

Regarding Extra Curricular Athletics for Students with Disabilities 

Superintendent Belson presented the report.  A recent ruling by the U.S. Department of 

Education’s Office of Civil Rights requires that we consider additional extracurricular 

athletic opportunities for students with disabilities who cannot participate in existing 

programs with reasonable modifications. He stated that Attorney Greenspan has sent an 

overview of the ruling. While we have always encouraged every student to try out for 

athletic teams, item three on Attorney Greenspan’s summary adds a new dimension to 

current practice.  This excerpt corresponds to article IV of the federal guidance. Schools 

in twelve states are already creating such opportunities.  An article describing this 

practice is attached for your review. As we review our extracurricular athletic programs 

at budget we must take this matter into consideration. Attorney Greenspan is here to 

answer legal questions regarding this matter. 

On the motion of Mr. Skerry the report was accepted and placed on file. 

Yes:     7 

No:       0 

Absent: 0 

 

Evaluation of the Superintendent 

Mayor McGlynn invited any member who wished to comment to do so at this time.  Ms. 

Van der Kloot summarized her evaluation highlighting the Superintendent’s educational 

leadership qualities.  She said that Mr. Belson is an advocate for public education both in 

Medford and at the state level.  She also said that even during the budget constraints he 

has maintained essential programs.  She commended him for undertaking the Science 

Lab Initiative.  She also noted that he is a very intelligent man with a great sense of 

humor.  Ms. DiBenedetto remarked that Superintendent Belson is an excellent 

administrator who represents Medford and al students statewide.  He demonstrates much 

knowledge and is a very dedicated educator.  She would like to see him place more 

emphasis on the Curtis/Tufts and vocational school.  Also he needs to have more 

transparency with the budget process.  Ms. Cugno said that two words come to mind 

when she evaluates the Superintendent; ethical and professional.  She urges the 

Superintendent to update the committee and the community with the click of a button this 

communication needs to be improved.  She also urged him to update the homepage of the 

district’s web page.  Mr. Falco said that Mr. Belson is a strong leader who has a very 

strong work ethic and is always available to answer any questions.  He has had many 

tough decisions to make in the past few years but has been very creative. He said that the 

Superintendent provides a safe, caring environment for all students.  Mayor McGlynn 

said that Superintendent Belson is so committed the City of Medford. He could have 

retired a few years ago but continues to work sixteen hour days always looking for 



another grant to help the students in Medford.  He said the Superintendent is well 

respected on Capital Hill and Beacon Hill as an expert in all educational fields.  Mayor 

McGlynn said that Mr. Belson is the brightest educational leader he has seen in his 

career.  Mr. Skerry mentioned that he is in a unique situation having been a teacher an 

now a school committee member.  He feels that they school system would not be where it 

is if it was not for Superintendent Belson. 

 

On the motion of Mr. Skerry to extend the Superintendent’s contract.   Add this item to 

Negotiations and Legal Matters. 

 

On the motion of Ms. Van der Kloot to go into Executive Session at 8:05 p.m. to  

Yea: 7 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Absent: 0 

 

The committee returned to regular session at 9:20 p.m. for the following votes. 

 

On the motion of Ms. Van der Kloot to extend the contract of the Superintendent of 

Schools for two years, salary and terms to be negotiated: 

Yea: 7 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Absent: 0 

 

On the motion of Ms. Cugno to increase the salary for FY 13 by 4% and base will now 

include $1200 each receives for expense money. 

 Deputy Superintendent Beverly Nelson 

 Assistant Superintendent Diane Caldwell 

 Director of Finance and Administration Ann Giombetti 

 

Roll Call: 

 Yea: 7 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

   Nay: 0 

   Absent: 0 

 

On the motion to approve salary increase of 2% to new base for FY 14  

 Deputy Superintendent Beverly Nelson 

 Assistant Superintendent Diane Caldwell 

 Director of Finance and Administration Ann Giombetti 

 

Roll Call:  

Yea:  7 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

  Nay: 0 

  Absent: 0 

 

 

 



On the motion of Ms. DiBenedetto to increase the compensation for Legal Counsel 

Howard Greenspan for FY13 by $2500. 

Roll Call:  

Yea: 7 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

  Nay: 0 

  Absent: 0 

 

On the motion of Mr. Skerry to increase the salaries of non unit personnel by 4%  

 Allan Arena 

 Jan Hollenbeck 

 Juile Bradley 

Roll Call:  

Yea: 7 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

  Nay: 0 

  Absent: 0 

 

On the motion of Ms. Van der Kloot to increase the FY12 salary of McGlynn Elementary 

Principal Rebecca Sargent by 3%: 

Roll Call:  

Yea:  4  Cugno, Skerry, Van der Kloot, McGlynn      

  Nay: 3  DiBenedetto, Falco, Scarpelli 

  Absent: 0 

 

On the motion of Mr. Skerry to increase the salary of the following principals for FY13 

by 4%: 

 Jake Edwards 

 Paul D’Alleva 

 Kirk Johnson 

 Rebecca Sargent  

Roll Call:  

Yea: 5 Cugno, Falco, Skerry, Van der Kloot, McGlynn      

  Nay: 1 Scarpelli 

  Abstain: 1 DiBenedetto 

 

**see attached salary figures as a result of the preceding vote by the Committee. 

 

On the motion of Mr. Skerry that meeting adjourn at 9:29 p.m. 

Yes:     7 

No:       0 

Absent: 0 

 

       Respectfully submitted: 

 

 

Robert E. Skerry Jr. 

Secretary 



 

 

 

 

 

 

 

 

     

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 


