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The Regular Meeting of the Medford School Committee was called to order by Vice 

Chairperson Scarpelli, in the City Hall Council Chambers at 7:04 p.m.  Those present 

were Ms. Cugno, Mr. Falco, Ms. Guzik, Mr. O’Keefe, Ms. Van der Kloot and 

Superintendent Belson. Mayor McGlynn was absent. 

 

On the motion of Mr. O’Keefe that the rules be suspended to make a presentation.  Ms. 

Guzik was asked to present certificates to the Science Fair winners.  The students 

included: 

 Grade 11& 12 

 1
st
 place (tie)   Katherine Kulik  

    Mark Roberto 

 Runner up   Roger Zurawicki 

 Grade 9 & 10 

 1
st
 Place   Erica Budina (tied for 1

st
 place in Regional Fair) 

 1
st
 Runner up  John Bailey 

2
nd
 Runner up  Barbara Araya 

 

 Honorable Mention James Conlon 

   Jane Pierre 

   Frederick Vargas 

 

Also while under suspension Congratulations were given to the Drama Club on the 

production of Hairspray which was a huge success. 

 

On the motion of Ms. Guzik that the minutes of April 4, 2011 be approved: 

Voted: Approval of Minutes. 

Yes: 6 

No: 0 

Absent: 1 

 

Approval of payrolls – none  

 

Approval of Bills/Transfer of Funds – none 

 

Ms. Cugno  read the minutes of the Buildings and Grounds Subcommittee meetings on 

April 6, 2011. 

Discussion:  Much discussion was held on in-house and contract cleaning.  One member 

noted that the Columbus School Garden Club was initiated by the parents and that the 



hole is in the mat and not in the slide as previously indicated.  Need to look into the staff 

who are not doing their work sufficiently.  No need/excuse for a school not to be clean.  

Need to determine why one school would be cleaner than another.  A request was made 

for a copy of the custodians contract and the facilities contract.  Member asked the 

Superintendent if we have a Facilities Management Plan?  Superintendent Belson replied 

that routine cleaning does not require a formal plan.  All agreed that the budget is 

inadequately funded and that we don’t have money to take care of everything.  

Superintendent Belson stated that “Maintenance has taken a serious hit but there is no 

excuse for uncleanliness.  There are performance issues and we have to deal with them.”  

On the motion of Mr. O’Keefe that the report be accepted and placed on file: 

Voted:  

Yes: 6 

No: 0 

Absent: 1 

On the motion of Mr. O’Keefe seconded by Ms. Van der Kloot, that the City Council be 

invited on the next tour of the school facilities. 

Voted:  

Yes: 6 

No: 0 

Absent: 1 

 

Report on the Last Day of School 

In accordance with attendance mandates and contractual requirements the last day of 

school will be Monday June 27, 2011 assuming that no additional days are needed due to 

weather of other emergency situations.  This information will be posted on the website 

immediately. 

On the motion of Ms. Cugno that the report be accepted and placed on file. 

Voted:  

Yes: 6 

No: 0 

Absent: 1 

 

Recommendation to Approve School Year 2011-2012 Calendar 

Superintendent Belson presented the draft of the school year 2011-2012 calendar.  He 

said that the school will begin on September 7
th
 for grade 1-12 and September 14

th
 for 

kindergarten.   He noted that the calendar reflects three days in addition to holidays and 

vacations that school is not in session.  Two of these days September 13 and March 6 will 

be professional development days for teachers.  There will be no school for students on 

these days.   In addition November 8
th
 will be a no school day for both students and 

faculty.  The calendar provides for 5 snow days with a June school closing of June 27
th
. 

Discussion: Much discussion was held on the September 13
th
 professional day.  This date 

is the city primary election day.  Members feel that if the city does not need a primary the 

no school day should be cancelled.  Superintendent Belson said that it is scheduled to be 

a professional development day and much planning goes into these days.  Very often 

speakers are contracted and cannot be cancelled at the last minute.  Superintendent 

Belson also said that when drafting the calendar one cannot predict whether a primary 



will be necessary or not.  Members agreed that the professional day in September should 

be moved to the November 8
th
 day and that if a primary is not necessary to cancel the 

September 13
th
 day.  This will be revisited in August when the city knows if a primary is 

necessary. 

On the motion to approve as amended: 

Voted:  

Yes: 6 

No: 0 

Absent: 1 

 

Recommendation to Approve School Year School Committee Meetings 

Superintendent Belson said that the meeting dates have been scheduled consistent with 

past years with deference to holy days and school vacations.  The committee may wish to 

add additional meeting during the summer if that is considered advantageous to the body. 

Discussion: Member said that meetings should be held in July and August as needed.   

On the motion of Mr. O’Keefe as amended to hold meeting in July and August TBA. 

Voted:  

Yes: 6 

No: 0 

Absent: 1 

 

Pre-Budget Report on English Language Arts and Social Studies Programs 

Director of Humanities Bernadette Ricciardelli presented the report beginning with the 

Social Studies department.  Ms. Ricciardelli stated that the mission of the social studies 

department is that it is committed to providing all students with the academic and 

problem-solving skills essential for personal development, responsible citizenship and 

life-long learning. Ms. Ricciardelli noted that one highlight of the year is that all AP 

students scored above the national average in the AP exams in both social studies and 

English language arts.  She has requested an additional teacher for next year.   Also her 

wish list includes at least 2 LCD projectors and replacement textbooks.  Ms. Ricciardelli 

is planning to implement an AP Economics course for SY 2012-2013. 

Discussion:  Member questioned Ms. Ricciradelli on how students are chosen for Law 

Day.  Ms. Ricciardelli said that each teacher recommends the students.  They do not have 

to be an AP or Honors student. They agreed that the new Civil Rights program is very 

interesting.  Also they questioned whether she could possibly look into a standard class 

for economics.   

On the motion of Mr. O’Keefe the report was accepted and placed on file: 

Voted:  

Yes: 6 

No: 0 

Absent: 1 

 

Ms. Ricciardelli then continued with the English Language Arts department.  She noted 

that the mission of the English department is to provide a learning opportunity for 

students to develop an appreciation for communication through exposure to literature; to 

encourage them to think independently and analytically; to guide them as they strengthen 



their written and oral communication skills; and to assist them as they develop an 

appreciation of the English language through various media.  She discussed the 

curriculum, the list of budget expenditures, the highlights of the year, her staffing needs 

for 2011-2012 and the goals and objectives for school year 2011-2012.   

Discussion: Members questioned Ms. Ricciardelli on the selection process for the MCAS 

tutorial classes.  One member suggested possibly getting someone to start a grant writing 

class for students; would be a great resume-building tool.  They all agreed that student 

teachers are an asset to our school system. 

On the motion of Ms. Cugno that the report be accepted and placed on file: 

Voted:  

Yes: 6 

No: 0 

Absent: 1 

 

On the motion of Ms. Van der Kloot that an item be taken out of order: 

Voted:  

Yes: 6 

No: 0 

Absent: 1 

 

Report on Andrews Principalship 

Superintendent Belson gave the report.  He said that Andrews Principal Timothy Blake 

has notified him that he will be leaving his position at the close of the current school year 

to accept a position in the Leominster Public Schools.  Mr. Blake will be completing his 

fourth year at the Andrews and has made important contributions to the achievement and 

stability of that school.  Mr. Blake has assured me that he will work closely with us to 

facilitate an effective transition to new leadership.  It is my intent to fill the Andrews 

position by June of this year if at all possible.  We will involve parents, teachers, 

administrators and staff in the selection process and will conduct a public interview of 

finalists before the Medford School Committee. 

Discussion: Members were concerned because the ad in the Boston Globe was placed 

before the official announcement was made.  Superintendent Belson said that he wants an 

aggressive search and therefore placed the ad in the paper and on monster.com. Parents 

were informed to contact the Superintendent’s office if they would like to serve on the 

search committee.    

  Angela Moore  

30 Vine Street  was given permission to speak. Ms. Moore said that many parents 

are scared.  There were three principals in three years prior to Mr. Blake’s arrival.  They 

want to be involved.   

Pauline Fiorello 

91 Warren Street was given permission to speak.  Ms. Fiorello said that she was a 

concerned parent also.  She said that the parents are happy with Mr. Blake, that he runs a 

tight ship.  They want to replace him with a quality person.  Superintendent Belson 

explained that Mr. Blake was offered a contract extension but he cannot negotiate a 

salary increase that has to be negotiated with the School Committee.   

On the motion of Mr. O’Keefe the report was accepted and placed on file.    



Voted:  

Yes: 6 

No: 0 

Absent: 1 

Pre-Budget Report on Buildings and Grounds 

Ann Giombetti, Director of Finance and Administration presented the report.  Ms. 

Giombetti said that the decreasing repair budget over the last number of years for 

Buildings and Grounds has been exhausted mostly by emergency needs.  Preventive 

maintenance, as well as investment in our buildings has been virtually nil.  Even with 

annual over-expenditures, only urgent situations have been addressed.  Although larger 

projects will require capital investment, the current funding for repair and maintenance 

for our buildings is inadequate.  For FY11 our maintenance group consists of two 

employees, one carpenter and one carpenter/HVAC.  The amount of work we are faced 

with could use not only additional staffing, but by hiring an electrician, plumber, HVAC 

and painter, additional maintenance could be handled in-house saving funds.  There are 

everyday needs at our schools.  Replacing clocks, shades, ceiling tiles, minor painting 

would go a long way to improve the appearance and day-to day quality of life in our 

schools. 

Discussion:  Members thought the idea of hiring a HVAC person was a good one.  Also 

there needs to be more preventive maintenance.  Members also thought perhaps Alicia 

Hunt of the Energy Commission could help the school with obtaining more energy 

grants. 

On the motion of Mr. Falco the report was accepted and placed on file. 

Voted:  

Yes: 6 

No: 0 

Absent: 1 

 

Report on the Evening with the Superintendent 

Superintendent Belson reported that he has scheduled the annual Evening with the 

Superintendent for Wednesday, May 18
th
, 2011 at the Andrews Middle School 

Cafetorium from 7:00 – 9:30 p.m.  The program will be taped for cable tv replay on 

Channel 15.  The evening’s program will include both presentations and a question and 

answer format.  We will launch our survey to the public at this time on preferences for 

expanded community schools programming. 

On the motion of Mr. Falco the report was accepted and placed on file. 

Voted:  

Yes: 6 

No: 0 

Absent: 1 

 

The following resolutions were presented: 

 

Be it resolved, that the Medford School Committee extend its condolences to the family 

of Maurice Olson.  Mr. Olson is the father of Frank Olson, carpenter for the Medford 

Public Schools. 



 

Be it resolved, that the Medford School Committee extend its condolences to the family 

of A. Richard Comstock.  Mr. Comstock is the father-in-law of Frank Howard, Director 

of Guidance for the Medford Pubic Schools. 

 

Be it resolved, that the Medford School Committee extend its condolences to the family 

of Kay Cassidy.  Mrs. Cassidy is the mother of Marie Cassidy, Director of the Medford 

Family Network. 

 

A moment of silence was held. 

 

On the motion of Ms. Van der Kloot seconded by Ms. Cugno the meeting adjourned at 

9:50 p.m. 

 

 

       Respectfully submitted: 

 

       John Falco 

       Secretary 

 

 


