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The Regular Meeting of the Medford School Committee was called to order by Mayor 
McGlynn, in the City Hall Council Chambers at 7:01 p.m.  Those present were Ms. 
Cugno, Mr. Falco, Ms. Guzik, Mr. O’Keefe, Mr. Scarpelli, Paulette Van der Kloot and 
Superintendent Belson.  
 
On the motion of Mr. Scarpelli that the minutes of April 11, 2011 be approved: 
Voted: Approval of Minutes. 
 
On the motion of Mr. O’Keefe that the Bills/Transfer of Funds be approved: 
Voted: That the Bills/Transfer of Funds by approved. 
Roll Call: 
 Yea:  7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 0   
 
On the motion of Ms. Guzik, that the Payrolls be approved: 
Voted: That the Payrolls be approved. 
Roll Call: 
 Yea:  7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 0   
 
Mr. Falco read the minutes of the Committee of the Whole meeting on April 13, 2011. 
The topic of the meeting was the Technology Advisory Committee Report. 
Discussion:  One member stated that they had recently attended the MHS PTO meeting 
and received very good input from parents regarding the technology upgrade.  All 
members feel that is essential.  
On the motion of Mrs. Van der Kloot that the report be accepted and placed on file. 

Yes: 7 
No: 0 
Absent: 0 
 

Report on House Ways and Means Budget Proposal FY 2012 
Superintendent Belson presented the report.  Superintendent Belson stated that the House 
Ways and Means budget proposal for FY 2012 has been presented and it is in most ways 
similar to the Governor’s budget which was submitted in January.  The House will be 
reviewing this document over the next few weeks and then it will be the Senate’s turn.  
There is still a long way to go in this process, but the House budget version is usually a 



good indicator of where the final numbers will eventually land.  On the face of it the 
House Ways and Means (HWM) budget is $94 million lower than the Governor’s 
version.  However, the House approach is to offer a plan to reduce municipal health care 
costs by employing changes in the Group Health Insurance program. Both the Governor 
and the HWM proposals reduce municipal aid by $741,818.  Reductions in municipal aid 
can have an effect on available funds for education since reductions in receipts to the city 
treasury affect the ability to reallocate funds to all departments.  The Charter School 
reimbursement in the HWM version is lower but so is the assessment.  Both the 
Governor’s and the HWM budgets add $80 million to the Special Education Circuit 
Breaker line item.  Kindergarten grants are level funded but with increased enrollments 
and costs it will probably mean less money for existing programs.  Other early childhood 
programs will also be level funded but stressed because of increasing demands for 
services.  All eyes are on the health care plan design options.  While the HWM proposal 
provides a good basis for significant cost savings, the discussion is far from over.  We 
have not seen a Senate version as yet and the lobbying will be intense.  Superintendent 
stated that he would keep the committee informed of the developments as they emerge. 
Discussion:  Member questioned how the Charter School assessment is figured.  
Superintendent Belson said that they use the enrollments as of April 1 to estimate the 
assessment. 
On the motion of Mr. Falco that the report be accepted and placed on file. 

Yes: 7 
No: 0 
Absent: 0 

 
 
Report on Proposed Regulations on Evaluation of Educators 
Superintendent Belson presented the report.  He stated that the Massachusetts Board of 
Elementary and Secondary Education will discuss the proposed regulations beginning at 
their meeting of April 27, 2011.  The Commissioner notes that the Massachusetts “Race 
to the Top” plan includes a substantial commitment and investment to the development 
and implementation of a new evaluation system for educators.  It is clear that an 
important element of this new system will be the inclusion of MCAS or new assessment 
scores.  It should be noted that most teachers are not directly involved with MCAS 
subjects.  The DESE comments that they will be looking to identify measures of student 
performance in the untested grades and subjects.  Under these regulations teachers who 
do not demonstrate proficiency will be placed on improvement plans and failure to make 
progress quickly could result in termination of even “professional status” teachers.   The 
adoption of these regulations will require collective bargaining.  It is ambitious to believe 
that the timetable set out by the DESE can be accomplished so quickly.  The DESE will 
be developing and sharing models and contract language to facilitate the process, but 
each school system is expected to negotiate its own agreement with the regulations.  We 
expect there to be a very lively debate on this topic.  The improvement of evaluation 
systems is a good thing and the ability to terminate ineffective personnel with fewer 
obstacles is inviting. However the balance of factors and the methodology for 
accomplishing such a goal will be central to the upcoming discussions. 
 



 
On the motion of Mr. O’Keefe that the report be accepted and placed on file. 

Yes: 7 
No: 0 
Absent: 0 

 
Report on Preliminary Guidance on Race to the Top RFP for Years 2-4 
Superintendent Belson reported that the Massachusetts Department of Elementary and 
Secondary Education has just notified the district that they will be releasing the “Request 
for Proposals” requirements by late May for program activities in years 2-4 under the 
“Race to the Top” program.  Medford has been allocated a total of $462,000 from this 
grant.  This amount could increase as several school systems have dropped out of the 
program.  We will be convening with out local Teacher’s Association since this project 
will require joint planning and agreement.  You will be keep posted on developments as 
they are explained to us by the DESE. 
On the motion of Mr. Falco that the report be accepted and placed on file. 

Yes: 7 
No: 0 
Absent: 0 

 

Director of Elementary Education Diane Caldwell told everyone about the scheduled 
event at the McGlynn Elementary School on Tuesday April 26th.  The Electric Company 
will be at the school at 10:30 a.m. and all are welcome.  The Verizon Foundation and 
Sesame Workshop’s Emmy Award-winning series, “The Electric Company,” announced 
on Tuesday (April 26) a partnership to bring the dynamic, kid-friendly educational 
resources from “The Electric Company” to the public through Thinkfinity.org. 

 
Assistant Superintendent Beverly Nelson distributed the revised school calendar for 
2011-2012.  She noted that it reflects the changes to the professional development days as 
requested at the last meeting. 
 
 
Resolutions: 

 
Be it resolved that the Medford School Committee express its sincere condolences to the 
family of Doris Abbott Lack who was a well known vocal music teacher in Medford for 
many years.  Ms. Lack was a prominent songstress who entertained U.S. soldiers 
throughout the world during WWII.  She was also a star of many musical reviews and 
performances and was an active fundraiser for charities in the Greater Boston area.  Be it 
resolved that the Medford School Committee observe a moment of silence for Doris 
Abbott Lack. 
 
Be it resolved that the Medford School Committee express its sincere condolences to the 
family of Richard D’Orsi, brother in law of Medford High School librarian Maria D’Orsi.  



Be it resolved that the Medford School Committee observe a moment of silence for 
Richard D’Orsi.  
 
A moment of silence was held. 
 
Be it resolved that the Medford School Committee extend its congratulations to the 
McGlynn String Ensemble, under the direction of Sophia Chang, who recently won a 
silver medal from the MICCA (Massachusetts Instrumental and Chorus Conductors 
Association) Band and Orchestra Concert Festival.  
Ms. Van der Kloot invited the members of the McGlynn String Ensemble to the next 
meeting. 
  
Be it resolved that the Medford School Committee extend its best wishes and  
congratulations to Superintendent and Mrs. Belson on the birth of their second grandson, 
Ethan Samuel Dziggel, son of Sara Belson and Derrick Dziggel. 

 
On the motion of Mr. Scarpelli at 7:43 p.m. to go into Executive Session for the 
discussion of negotiations and legal matters.   

  
Roll Call: 
 Yea:  7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 0   
 
The School Committee returned from Executive Session at 8:19 p.m. 
On the motion by Mr. Scarpelli the meeting was adjourned at 8:20 p.m.. 
Roll Call: 
 Yea:  7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 0   
 
 
       Respectfully submitted: 
 
       John Falco 
       Secretary 
 
 


