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The Regular Meeting of the Medford School Committee was called to order by Mayor 
McGlynn, in the City Hall Council Chambers at 7:09 p.m.  Those present were Ms. 
Cugno, Mr. Falco, Ms. Guzik, Mr. O’Keefe, Mr. Scarpelli, and Superintendent Belson. 
Paulette Van der Kloot was absent. 
 
On the motion of Mr. Falco that the rules be suspended to take up new Business 
Resolutions:                                                                                                                                                                                             

Be it resolved, that the Medford School Committee express its sincere 
condolences to the family of  Albert Van der Kloot, father-in-law of 
School Committee Member Pauletter Van der Kloot. 

Be it resolved, that the Medford School Committee express its sincere 
condolences to the family of  Anne Sargent, grandmother of McGlynn 
Elementary Principal Rebecca Sargent. 
 

 A moment of silence was held. 

Members offered a congratulatory resolution to Mayor and Mrs. McGlynn on the birth of 
their first grandchild.  Cameron Michael was born on March 31st to daughter Jennifer and 
husband Aaron Belanger. 
 
On the motion that the minutes of March 21, 2011 be approved: 
Voted: Approval of Minutes. 
 
On the motion of Mr. O’Keefe that the Bills/Transfer of Funds be approved: 
Voted: That the Bills/Transfer of Funds by approved. 
Roll Call: 
 Yea:  6 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, McGlynn 
 Nay:  0 
 Absent: 1 - Van der Kloot, 
 
On the motion of Ms. Guzik, that the Payrolls be approved: 
Voted: That the Payrolls be approved. 
Roll Call: 
 Yea:  6 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, McGlynn 
 Nay:  0 
 Absent: 1 - Van der Kloot, 
 



Mr. Falco read the minutes of the Committee of the Whole meetings on March 23, 2011 
and March 31, 2011.  Ms. Cugno read the report on the Day on the Hill. 
 
 
Report on Literacy Goals for SY 2011-2012 
Superintendent Belson called on Assistant Superintendent Nelson to present the report.  
Mrs. Nelson stated that for the past year a Literacy Planning Committee has been meeting 
to develop a literacy plan for the school district.  This project is being coordinated by 
Beverly Nelson, Diane Caldwell and Bernadette Ricciardelli.  There are three stages to 
developing a literacy plan. The first stage is organizing the team.  This was accomplished 
by convening a team that represented the school district and community.  Meetings were 
held throughout the remainder of last year and have continued into this school year. The 
second stage in development is the assessment of students to determine literacy needs.  
Throughout the summer, work was done to identify an assessment tool other than MCAS 
to measure students’ literacy skills at the secondary level as well as to streamline the 
many assessments that were used at the elementary level.  Assessments were 
administered in the fall. The results were used to accomplish stage 3 of the plan which 
was to develop a vision and a mission statement for district literacy as well as create 
focus goals for the upcoming school year. The vision statement says: Students will be 
competent readers, writers, listeners, speakers, and critical thinkers who graduate from 
the Medford Public Schools college or career ready. The mission statement states: 
Medford Public Schools students will be provided with the opportunity, support, and 

necessary resources to advance to their highest level of literacy in reading, writing, 

listening, and speaking across content areas throughout their school experience. The 
goals have been communicated to administrators.  The committee will continue to meet 
to assess the districts progress in meeting these goals. 
Discussion: Members questioned what was going to be done for the ELL students.  Also 
were the sped students included and what were their results. Also they asked if the results 
were what was expected. ELL is very serious. Most of the programs for students will be 
held this summer and will be funded by grants.  There will also be a lot of emphasis on 
professional development so that teachers have the tools they need.  
On the motion of Mr. Falco the report was accepted and placed on file. 
Vote: 

Yes: 6 
No: 0 
Absent: 1 

 
Report on Elementary Mathematics Forum for Parents 
Diane Caldwell presented the report. Medford Public Schools sponsored a parent math 
night at each of our elementary schools.  Teachers from grades k-5 modeled lessons and 
shared many educational math games with parents.  The Brooks and Columbus Schools 
met on Tuesday, March 29th and the McGlynn and Roberts Schools met on March 30th.  
The purpose of the evening was to share strategies for helping students with homework at 
home and to encourage their children to use math in their daily lives. 
Discussion: Parents enjoyed the evening.  Response was very positive.  Members agreed 
that next year it should be planned to be held in October. 



On the motion of Ms.Cugno that the report be accepted and placed on file. 
Vote: 

Yes: 6 
No: 0 
Absent: 1 

Pre Budget Report on Foreign Language 
Rita DiCarlo, Supervisor of Foreign Language presented the report to the committee.  
Mrs. DiCarlo stated that the department has highly qualified, very committed and 
dedicated teachers.  The elementary program is supported by a grant from CASIT.  The 
middle school programs has had its program cut due to budget constraints which is 
resulting in the students not being prepared for high school. At the high school level there 
is currently Spanish, French and Italian offered.  Many colleges are requiring a three year 
minimum of the same language. Mrs. DiCarlo feels that a language lab is greatly needed 
for a variety of reasons.  She also noted that the Technology Committed is exploring 
ways to acquire many new technology items.  
Discussion:  It was emphasized that foreign language is very important to prepare 
students to work in a global community.  The goal of teaching foreign language five 
times per week in the eighth grade should be the goal.  Members asked how much the 
language lab would cost.  Mr. Trotta said that he would get the figures; he did not know 
off the top of his head but would ballpark it at approximately $50,000.  
On the motion of Ms. Cugno to recognize the two students who were the CASIT contest 
winners. 
On the motion o Ms. Guzik that the report be accepted and placed on file: 
Vote: 

Yes: 5 
No: 0 
Absent: 2 

Pre Budget Report on Fine Arts 
Richard Trotta, Director of Technology, Library Media and Fine Arts presented the 
report.  Mr. Trotta spoke first on the music program.  He said that music is available to 
students in grades K-12 and include offerings in vocal, classroom and instrumental 
music.  At the elementary level, students are serviced by a music specialist in an 
introductory program of singing, musical history and music theory.  In grades 4 & 5 
students may also elect to receive instrumental training on wind or string instruments.  In 
middle school, instrumental students may continue their studies or sing in a school choral 
ensemble.  Among the different High School areas of study are band, chorus, jazz band 
and orchestra.    Mr. Trotta stated that one goal is to have a music teacher at each 
building.  He would also like to increase the participation in the band program.  Mr. 
Trotta noted that 4 students auditioned with the MMEA and were accepted. 
Discussion:  Members questioned whether middle school band members stayed with 
band once the came to high school.  Mr. Trotta said that it differs from year to year.  
Currently there are 23 seniors in the band so they are recruiting new members to fill the 
vacancies.  
On the motion of Ms. Cugno to recognize the students who received music awards. 
Vote: 

Yes: 5 



No: 0 
Absent: 2 

Mr. Trotta continued with the Art Department.  He stated that the art department presents 
opportunities for students to explore and develop talents in a variety of art forms.  At the 
elementary and middle school levels, weekly classes are presented by an art specialist 
who introduces basic concepts and nurtures developing skills.  At the high school level, 
students have the opportunity to concentrate in specific art specialties and also broaden 
their command of media and technique.  Offerings include Comprehensive Art, Pottery, 
Sculpture, Jewelry and Fabric Design.  Students regularly participate in regional art 
festivals and local public exhibits.  Mr. Trotta mentioned that many students have 
received Boston Globe Scholastic Art Awards.   
 
On the motion of Mr. O’Keefe that the report be accepted and placed on file 
Vote: 

Yes: 5 
No: 0 
Absent: 2 

 
Mr. Trotta continued with the Library/Media Program.  He stated that the library program 
was reduced from the previous year.  The staff was reduced by one paraprofessional, 
leaving l.6 FTE librarians to manage the K-8 schools.  The high school staff remained the 
same.  Materials were also cut from the budget.  During the fall, 5 paraprofessionals were 
added to the department.  Libraries opened after Thanksgiving.  Although the libraries are 
not open full time, teachers have access to the facility when it is not staffed in order to 
use the technology and print materials.  Mr. Trotta said that it is the departmental goal to 
assign l full time librarian full time to each school and to also incorporate technology in 
all libraries. 
Discussion:  Members questions how much it would cost to have the libraries open from 
September to June next year.   Superintendent Belson said it would be approximately 
$20,000 additional.  He also said before we can put back monies in departmental budgets 
we need to recover $1.8 million dollars first.  “We are in survival mode” said 
Superintendent Belson.  “We have our work cut out for us, we have to be very realistic 
and careful of what we promise.” 
On the motion of Mr. O’Keefe that the report be accepted and placed on file 
Vote: 

Yes: 5 
No: 0 
Absent: 2 

 
Report on McKinney-Vento Homeless Education Program 
Superintendent Belson presented the report.  He said that the McKinney-Vento Homeless 
Assistance Act ensures educational rights and protections for children and youth 
experiencing homelessness. A homeless student is defined broadly as “Any child or 
youth without a fixed, regular and adequate residence.”  This includes students who are 
“doubled up” with friends and relatives, preschool age children, and runaway youth (even 
those whose families want them to come home).  Homeless students in schools and pre-



schools have the right to stay in their original school even if they move to another district, 
receive transportation to their original school, enroll in a new school closer to where they 
are situated as homeless.  Proof of residency, medical records, and other documentation 
are waived. They automatically qualify for free breakfast and lunch at school and receive 
all the educational and supplemental services they need. The Medford Public Schools has 
been implementing the provisions of the Act since its inception.  This school year to date 
we have provided services to 23 homeless students.  We are currently projecting a yearly 
transportation cost of $70,000 which is $30,000 higher than our planned budget line.   
Discussion:  Member requests a report on where these students are.   Superintendent 
Belson said that we cost share the transportation between the districts. One member 
suggested looking to see if we have any housing resources to partner with to help these 
students.   
On the motion of Mr. Falco that the report be accepted and placed on file 
Vote: 

Yes: 5 
No: 0 
Absent: 2 

 
Reminder: 
 Buildings and Grounds Subcommittee - April 6th 
 School Committee Regular Meeting – April 11th 
 M.F.N. Legislative Breakfast – April 8th 

MASC Forum – Open Meeting Law and Ethics – Joyce Middle School Woburn – 
May 5th 

 
 
On the motion of Ms. Cugno seconded by Mr. Falco the meeting adjourned at 9:07 p.m. 
 
 
       Respectfully submitted: 
 
       John Falco 
       Secretary 
 
 


