
 
Regular Meeting 
August 31, 2010 

Medford High School 
 
 
 

The Regular Meeting of the Medford School Committee was called to order by Mayor 
McGlynn, in the Medford High School Library at 7:01 p.m.  Those present were 
Secretary Cugno, Mr. Falco, Ms. Guzik, Mr. O’Keefe, Mr. Scarpelli, Vice-Chairperson 
Van der Kloot and Superintendent Belson. 
 
On the motion of Mr. Falco, that the minutes of June 23, 2010 be approved: 
Voted: Approval of Minutes. 
 
On the motion of Mr. Falco that the Bills/Transfer of Funds be approved: 
Voted: That the Bills/Transfer of Funds by approved. 
Roll Call: 
 Yea:  7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 0  
 
On the motion of Ms. Cugno that the Payrolls be approved: 
Voted: that the Payrolls be approved. 
Roll Call: 

Yea:  7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 0  
 
The report of the Support Services Sub Committee was given by Chairman Falco.  Mr. 
Falco read the minutes of the meeting of August 4, 2010.  The Food Service Program was 
the topic of the meeting.   
 
Discussion: Members questioned the implementation of the POS card system.  Many 
inquired as to why it was not being purchased as soon as possible since the department 
closed the year with a surplus of monies.  Superintendent Belson explained that it is a 
process that includes getting quotes from vendors for the best price which takes time but 
it will move forward within the next few weeks.  It was also suggested that the reusable 
trays be looked into this year.   
 
On the motion of Mr. O’Keefe: 
Vote: Yes:  7 
 Nay:  0 
 Absent:  0 
 
 



On the Motion of Mr. Scarpelli that the rules be suspended  
Vote: Yes:  7 
 Nay:  0 
 Absent:  0 
 
Mayor McGlynn stated that he would like to discuss the FMAP and Jobs Bill which was 
signed into law on August 10, 2010.    
 
Report on FMAT and Jobs Legislation  
Superintendent Belson explained that they are two separate bills.  The FMAP is the 
Medicaid portion that may help restore some of the cuts to Circuit Breaker, Early 
Education, and kindergarten aides.  Superintendent Belson stated that as of the meeting 
we don’t know if any of monies will go back into education but probably nothing will be 
determined until after the fall elections. Superintendent Belson then proceeded to explain 
the Jobs Bill that is money that will go directly to the schools to be used for retaining, 
recruiting and hiring.  Medford will receive $741,233.  Superintendent Belson mentioned 
that Mayor McGlynn was in constant contact with Senator Kerry who was a key player in 
getting the bill passed. 
Discussion: 
It was questioned if the monies could be used to reinstate laid off secretaries.   At this 
time everyone is going to have to learn to back up another.  Redeployed secretaries have 
been reassigned.  Class size was an important determinant for the monies as well as 
restoring some key positions cut during the budget process. The Information Technology 
position was discussed.  Inquiries were made as to the duties of the position. 
 
On the motion of Mr. O’Keefe, seconded by Ms. Van der Kloot that the Superintnedent’s 
plan for the use of the Education Jobs funding be approved: 
Vote: Yea:  7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 0  
 
Report on the Opening of Schools 
Superintendent Belson reported on Building and Grounds – fans in C building have been 
fixed which should help with the heat in the area and an old oil tank it is scheduled to be 
removed Wednesday, September 1.  The buildings are in good shape and we are ready to 
start.  He informed the public that an increase in recycling will begin at all schools this 
year. A representative from Waste Management spoke to the administrators about the 
importance of recycling.   
Discussion:  
The use of inmates to possibly help clean and do other repairs in the schools during the 
summer was discussed.   
Transportation: Ms. Giombetti reported that the routes were in place for the start of 
school.  Some adjustments will have to be made during the first few weeks when the 
number of students riding the bus is determined.   



Discussion: Route 13, which was a problem last spring, has been reconfigured and 
anticipated to be shortened by 45 minutes. There are security cameras on all buses and 
may be reviewed by administrator if problems arise. 
Suzanne Higgins, 6 Trainer Ave, Medford was given permission to speak at this time.  
Ms. Higgins concern was the length of time for students to return home on the bus Route 
13. Ms. Higgins said that it took one hour for her children to arrive home last year. She 
said she would see if the new reconfiguration helped the length of  time and would call 
Ms. Giombetti if the problem still exists after the first few days of school. 
Enrollments – Superintendent Belson reported that jobs have been added to lower the 
class size in the hot spots.  Choice transfers have been granted and letters were sent out 
late last week informing parents.   
 
Personnel – Superintendent Belson gave an overview on the new hires and noted that 
31.6 employees have been hired to date.  He anticipated additional hires being made this 
week with the school committee approval of the plan for the Jobs Bills monies. 
Superintendent Belson explained that the new hybrid support administrator was in place.  
The stipend still has to be negotiated.  This position will assist the two submasters but it 
is not to be treated as a full submaster is the best solution for us at this time.  
 
Discussion:  The hybrid support administrator position was discussed as to the duties and 
salary.   
 
 A five minute recess was called at 8:30 p.m. 
Meeting resumed at 8:35 p.m. 
 
Administrative Week- Assistant Superintendent Nelson gave an overview of the 
administrators week.  She noted that most of the districts administrators work during the 
summer preparing for the opening of school.  Nora Mann from the Attorney Generals 
Office spoke to the group on the new Bullying Law.  Teacher Induction Day is planned 
for Wednesday, Sept. 1st for all new teachers to the district.   
 
On the motion of Mr. Falco that the report be accepted and placed on file: 
 Vote: Yes:  7 
 Nay:  0 
 Absent:  0 
 
Mayor informed the committee of the many donations that the schools have received. 
Backpacks were received from Cross Country Motors and Hallmark Health held a Back 
to School Drive for the third year donating many school supplies to the district.  On 
September 2nd Citizens Bank is making a donation as well. 
  
Superintendent Belson presented the Bullying Plan Report.  He stated that the plan must 
be in place and submitted to the DESE  by December 31, 2010.  The districts Professional 
Day on November 2, 2010 will target bullying. 
On the motion of Mr. O’Keefe that the report be accepted and placed on file: 
 Vote: Yes:  7 



 Nay:  0 
 Absent:  0 
 
Report on AYP – Assistant Superintendent Nelson gave the report on Adequate Yearly 
progress (AYP).  She explained that each state sets its own standard. Massachusetts 
standard is very high.  Students must achieve a 240 on the MCAS by 2014.  Performing 
ratings this year are very high to moderate.   
On the motion of Ms. Van der Kloot that the report be accepted and placed on file: 
Vote: Yes:  7 
 Nay:  0 
 Absent:  0 
 
Recommendation to Participate in MASS/MASC Conference – Superintendent Belson 
explained the agenda of the conference and benefits of attending to the members of the 
committee.  He emphasized the importance of networking with leaders from across the 
state. 
Discussion: The cost of the conference was a concern but it was explained that each 
member can individually decide how many days/nights they will attend.   
On the motion of Mr. O’Keefe  to authorize members and the Superintendent, Assistant 
Superintendent and Director of Elementary Education to attend the conference.  
Vote: Yes:  7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 0 
On the motion of Ms. Van der Kloot that Ann Marie Cugno be nominated as the delegate 
from Medford, seconded by Mr. O’Keefe 
Vote:  Yes:  7 
 Nay:  0 
 Absent:  0 
On the motion of Ms. Van der Kloot that Sharon Guzik be nominated as the alternate 
delegate, seconded by Mr. O’Keefe 
Vote:  Yes:  7 
 Nay:  0 
 Absent:  0 
Item was accepted and placed on file. 
Vote:  Yes:  7 
 Nay:  0 
 Absent:  0 
 
Financial Report - Ms. Giombetti reported to the committee that FY10 closed in the 
black.  A full report will be forthcoming.  Members were reminded that the bills and 
payrolls will be available for inspection prior to the meeting.  Individual copies will be 
discontinued. 
On the motion of Mr. O’Keefe that the report be accepted and placed on file: 
Vote:  Yes:  7 
 Nay:  0 
 Absent:  0 



 
Resolutions: 
On the motion of the Medford School Committee:  
 
Be it resolved that the Medford School Committee extend its sincere condolences  
to the family of Jospehine Rizzoto, daughter of former Medford Public Schools secretary 
Attilia Foti. 
 
Be it resolved, that the Medford School Committee express its sincere condolences to the 
family of Margaret Murray, sister of Medford Public Schools Special Education Teacher 
Fran Macone. 
 
Be it resolved, that the Medford School Committee express its sincere condolences to the 
family of Rene Valdez, sophomore student at Medford High School. 
 
A moment of silence was held. 
 
Resolutions submitted by Mr. O’Keefe: 
 
Mayor McGlynn explained that Mr. O’Keefe has submitted nineteen resolutions to the 
School Committee.  Mayor asks Mr. O’Keefe if the chair can work through them.  Mr. 
O’Keefe defers to the Mayor.  The following discussions and votes follow on this matter. 
 
Resolution #2: Agendas of Shore and Tritec are posted with City Clerk.  Agendas and 
minutes will be sent to the Medford School Committee as they become reasonably 
available to the Administration. 
 
Resolution #3: FY2011 budget minutes have been provided to the school committee. 
 
Resolution #4: No laid off secretaries have been reemployed as of resolution date.  
Negotiations with union underway.  Reassignment and reemployment will follow 
established rules and agreements. 
 
Resolution #5: Individuals will be scheduled for a future meeting on new fields. 
 
Resolution #6: Girls Lacrosse Team will be invited to a future meeting. 
 
Resolution #7: Food service report on current agenda from sub committee. 
 
Resolution #8: Referred discussion on community schools to support services sub 
committee  
 
On the motion of Mr. O’Keefe: 
Voted: items 7 and 8 be referred to the support services sub committee 
 



Resolution #10: $5000 was payment for school system share of the City Audit Report.  
Materials available either through the City Auditor or School Administration. 
Resolution #11: Mayor explained that LoConte Rink is still under negotiations. 
 
Resolution #1: Agreed to make full presentation on each program (Tritec and Shore) at an 
upcoming meeting. 
 
Resolution # 9: Errors and omissions policy funding is consistent with the budget. 
 
Resolution #12: Medford High School pool is still being reviewed for repair on a green 
energy basis.  Funding from the state came in lower than originally expected under Green 
Communities Act.  
 
Resolutions # 13, 18, 19: Referred to executive session.  Resolution 18 also referred to 
legal counsel. 
 
Resolution #14: Personnel Report on current meeting agenda. 
 
Resolution #15: New employee orientation explained at meeting.  Additional materials 
can be supplied to further enhance school committee understanding. 
 
Resolution # 16: Meeting was replayed multiple times during the summer. 
 
Resolution # 17: Committee consensus is that Superintendent had authorization to attend 
conference.  Matter was discussed at budget hearings and no further vote is required. 
 
On the motion of Mr. Scarpelli that the meeting be adjourned, 
Vote:  Yes:  7 
 Nay:  0 
 Absent:  0 
 
The meeting was adjourned at 9:52 p.m. 
        
 

Respectfully submitted, 
 
 
 
       Ann Marie Cugno, Secretary 
 


