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The Regular Meeting of the Medford School Committee was called to order by Mayor 
McGlynn, in the City Hall Council Chambers at 7:10 p.m.  Those present were Ms. 
Cugno, Mr. Falco, Ms. Guzik, Mr. O’Keefe, Mr. Scarpelli, Ms. Van der Kloot and 
Superintendent Belson. 
 
On the motion of Mr. O’Keefe, that the minutes of November 21, 2011 be approved: 
Vote: 

Yes:     7 
No:       0 
Absent: 0 

 
On the motion of Ms. Gusik that the Bills/Transfer of Funds be approved: 
Voted: That the Bills/Transfer of Funds by approved. 
Roll Call: 
 Yea:      7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay: 0 
 Absent:  0  
 
On the motion of Ms. Van der Kloot that the Payrolls be approved: 
Voted: That the Payrolls be approved. 
Roll Call: 
 Yea: 7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay: 0 
 Absent: 0  
 
On the motion of Ms. Van der Kloot that the rules be suspended to allow participants in 
the audience to speak. 
 
Lois Grossman, 33 West Street Medford said that she was advocating for an upgrade to 
technology.  She said that she has spoken with many colleagues and they have stated that 
they have moved away because of the technology in the schools.  She also said that Ms. 
Guzik has reassured her that the Medford Public Schools are doing fine.   
Bruce Kulick, 168 Brooks Street, Medford said that he attended the technology meeting 
last week and heard what is in and what is out.  He said that $1million is not enough.  He 
also said that projectors and new computers should be in Phase 1. 
Chris Desautel, 21 Knollwood Road, Medford spoke about the importance of technology.  
He said that buying in bulk and not maintaining is the reason for today’s problems.  He 
said that a $400,000 line item needs to be in the budget annually. 



Kathy Aluia, 26 Lawlor Road, Medford said that she understands the financial 
responsibility of the Mayor but please entertain the proposal of the technology 
committee.  It is very important for the entire community.   
Discussion: 
Ms. Van der Kloot is concerned about money but it is essential to have a line item for 
technology in the budget.  People do move away and blame the schools.  Medford Public 
Schools does have a solid commitment to education and have worked hard.  The 
committee is hopeful to have the proposal by the next meeting. 
Ms. Guzik knows family that have left Medford and it gives a negative perception.  She 
agrees on needing line item in budget.  She also is in hope of discussing the proposal at 
the next meeting. 
Ms. Cugno said that the perception comes from the committee first.  We have come a 
long way but must advocate for our schools.  We as a committee must step up to the plate 
and give students what they need.  She also agrees on the need for a line item.   
Mr. Scarpelli thanked the community participants for coming tonight and sharing their 
views.  He also agrees on the line item. 
Mr. Falco agrees as well.  He asked what the time table on the final proposal is?  Mayor 
McGlynn said that he would like to have the proposal on the next meeting but that he is 
still working with the bond company but it should definitely be within a month.  He also 
said that everyone shares the same goal. 
Mr. O’Keefe asked if there are any plans for upgrades to the municipal side.  Mayor 
McGlynn said that the schools are the priority. 
Ms. Cugno thanked the technology committee for their hard work on the proposal for the 
last eighteen months. 
On the motion the report was accepted and placed on file. 
 
Report on Rotary Club Dictionary Gift 
Diane Caldwell, Director of Elementary Education said that the Rotary Club of Medford 
donated dictionaries to all our third grade students.  The students also received a 
bookmark listing the U.S. presidents and capitals.  The Rotary Club has been donating 
dictionaries for many years.  Teachers appreciate the donation because it helps make the 
students more independent with their wring and vocabulary.  Children become more 
confident.  Ms. Caldwell introduced and thanked Rotary President Mary Sbuttoni for the 
gift. She also presented thank you notes written by the students. 
On the motion of Ms. Cugno, that the report be accepted and placed on file: 
Vote: 

Yes: 7 
No: 0 
Absent: 0 

 
Enrollment Report Update  
Superintendent Belson presented the report.  He said that the overall totals and 
distributions are consistent with our planning for school year 2011-2012.  This year we 
have 4854 students as compared with 4849 students last year.  Some of the shifts at the 
elementary level are caused by our intra-district choice policy and class size balancing.  



Medford is clearly an urban-rim school district that serves a multi-faceted student 
population. 
Discussion:  Mr. Falco asked about the McGlynn grade 5 “hot spot?”  Superintendent 
Belson said that the teachers preferred to keep it the way it was, it was their choice.  He 
also said that he was happy to see an increase in the Medford High School enrollment and 
asked if Dr. Krueger knew the percentage of grade 9 students that entered in September 
stayed for the four years.  Dr. Krueger said that he doesn’t have the stats with him.  He 
said that the numbers to private schools has declined significantly.  He said as an example 
in past years we only would have one student enter from St. Joseph School and it has now 
risen to approximately ten to fifteen per year.   
Mr. Scarpelli asked if Superintendent Belson could get the numbers of the four-year-old 
students in kindergarten.  Ms. Van der Kloot said she is happy to see that the class sizes 
have been kept down. 
On the motion of Mr. Scarpelli, that the report be accepted and placed on file: 
Vote: 

Yes: 7 
No: 0 
Absent: 0 

 
Report on Advanced Placement Program at Medford High School 
Superintendent Belson gave an overview of the International Baccalaureate (IB) program.  
He said that recently a question was raised regarding the IB program.  Medford Public 
Schools does not offer this option.  Locally, it is offered through the Mystic Valley 
Charter School.  IB is a two-year high school program that is highly structured and built 
around a core of three separate parts (extended essay, theory of knowledge, and 
creativity).  Students take six majors courses each of the two years.  The relationship does 
not extend to curricular development and assessments.  It is considered a rigorous 
program but more expensive to implement and less flexible than the AP program.  A 
school that wishes to use the IB program must adopt the entire format. 
Dr. Krueger gave a quick overview of the AP program.  He said that AP has expanded to 
ensure the success of all students.  He is proud of the students and the highly skilled 
faculty at Medford High School. 
Discussion:   
Mr. Scarpelli was upset that the subject of the IB program was brought up by a member 
of another committee.  Mrs. Cugno was also upset that the member did not contact a 
member of the school committee.  Mrs. Van der Kloot congratulated Dr. Krueger and 
said that is great news on the number of students succeeding on the AP exams.  She also 
said that the subcommittee on Thursday evening would be discussing a new program.  
She said that nothing is done in secret, we are very public.  She asked the Superintendent 
to send a copy of this report to the City Council.  Mr. Falco thanked and congratulated 
Dr. Krueger and asked how we compare with the surrounding communities.   
On the motion of Mr. Falco, that the report be accepted and placed on file: 
Vote: 

Yes: 7 
No: 0 
Absent: 0 



Also while under suspension: 
School Committee Resolution  
Be it resolved, that the Medford School Committee express its sincere 
condolences to the family of Daniel Horgan longtime publisher of the Medford 
Mercury. 

School Committee Resolution 
Be it resolved, that the Medford School Committee express its sincere 
condolences to the family of  William Corbett.  Mr. Corbett was a long time 
resident of Medford and the Director of Buildings and Grounds for many years. 

 
School Committee Resolution 
Be it resolved, that the Medford School Committee express its sincere 
condolences to the family of  Robert Driscoll.  Mr. Driscoll was the brother of 
former Commissioner of Education David Driscoll. 

 
A moment of silence was held. 
 

Resolution submitted by Mr. Scarpelli: 
That the Superintendent update the Medford School Committee on the recent 
application by the Somerville Charter School. 

 
Superintendent Belson said that the Somerville Charter School will draw money away 
from neighboring schools. Every dollar that goes to the charter school is a dollar that we 
don’t have.  On December 14, 2011 there will be a presentation at the DESE in Malden.  
Superintendent Belson will be sending his formal objection. 
Mr. Scarpelli said that it is very important to realize how much money will be lost to this 
charter school.  He also informed everyone that there is a public hearing at Somerville 
High School Auditorium on December 14, 2011 from 4 p.m. to 6 p.m. 
 
On the motion of Mr. Scarpelli, seconded by Mr. O’Keefe to support Superintendent 
Belson’s opposition to the Somerville Charter School. 
Vote: 

Yes: 7 
No: 0 
Absent: 0 

 
Report on McKinney-Vento Homeless Education Program 
The McKinney-Vento Act is a Federal Program adopted by the Commonwealth of 
Massachusetts in 2002.  The provisions of the Act guides the responsibilities of school 
systems response to homeless children/families.  The program was built upon the 
Massachusetts “Homebase” initiative that began in the early 1980’s.   
School systems are required to enroll and educate/service homeless students who either 
reside within their community or are originally from their community and are temporarily 
housed elsewhere.  We are responsible for costs for education and for transportation.  In 
any one given year it is hard to know how many students will require services. 



The need to educate homeless children is obvious and a moral obligation for all of us.  
However, the lack of supportive state and federal funding to assist communities deserves 
our attention.  State Auditor Susanne Bump identifies this situation as an unfounded 
mandate that should be addressed by the legislature. 
Discussion:  
Ms. Van der Kloot asked the Superintendent to send a letter of thanks and support to 
Susanne Bump on this issue. 
On the motion of Mr. Falco, that the report be accepted and placed on file: 
Vote: 

Yes: 7 
No: 0 
Absent: 0 

 
Report on Education Foundation Budget Analysis 
Superintendent Belson said that the Massachusetts Budget and Policy Center has released 
their comprehensive study of the Chapter 70 foundation budget.  This study is entitled 
“Cutting Class: Underfunding the Foundation Budget’s Core Education Program.”  The 
study is a comprehensive examination of the now nearly two decades old basis for 
funding public education in Massachusetts.  A copy of the study is attached to the 
Superintendent’s cover report and analysis. 
The study is a thoroughly researched and clearly written report that points out the most 
glaring deficiencies between what is being provided compared to the allowances in the 
foundation budget.  The study is an excellent review of the original intentions of financial 
school reform legislation and how it has evolved in the reality of present day costs and 
demands.  The Superintendent’s report to the Medford School Committee combines 
insights from the Massachusetts Association of School Business Officials, the 
Department of Elementary and Secondary Education, Colleagues, and his own 
knowledge of education finances.  He then highlighted many of the key finds in the 
report.  Superintendent Belson said that there is a bill in the legislature (H153) to fund a 
foundation study.  However, more studies take time.  Action is needed now to correct this 
underfunding of public schools.  Medford’s school budget cannot continue this trend and 
maintain the programs and services our students deserve for their future. 
On the motion of Ms. Cugno, that the report be accepted and placed on file: 
Vote: 

Yes: 7 
No: 0 
Absent: 0 

 
Report on Early Education and Child Care Forum 
Superintendent Belson reported that the Medford Early Education and Care Form was 
held on November 29, 2011.  The Early Childhood Office and the Medford Family 
Network sponsored the forum.  The purpose of the forum was to introduce 
parents/guardians to the variety of early education and care programs in Medford.  They 
also distributed the Medford Community Directory for Families with Young Children. 
 
 



Discussion:  
Ms. Van der Kloot requested a letter be sent to thank the Early Childhood Office for 
producing such an informative directory. 
On the motion of Mr. O’Keefe, that the report be accepted and placed on file: 
Vote: 

Yes: 7 
No: 0 
Absent: 0 

 
Recommendation to Approve Submission of Massachusetts School Building Assistance 
High School Science Laboratories Initiative Statement of Interest 
The Massachusetts School Building Authority (MSBA) has announced a special funding 
initiative for the construction/renovation of high school science laboratories.  This is a 
sixty million dollar allocation which is expected to fund between twelve and fourteen 
different high schools in the Commonwealth. 
Medford High School was opened in 1971 and our science labs are for the most part 
original equipment.  This is a good opportunity to upgrade our science facilities.  One of 
the most common negative findings of accreditation teams is the need for upgraded 
science facilities.  Medford High will be visited in October 2013 by the New England 
Association. 
The process for obtaining assistance from MSBA requires that we submit a “Statement of 
Interest” (SOI) as a first step.  The SOI requires a vote by both the Medford School 
Committee and the Medford City Council.  The SOI is not a completed plan but rather an 
official permission for a school system to explore with MSBA the possibility of funding a 
project. 
The deadline for SOI submission is tight.  January 11, 2012 is the date that is in place. 
Therefore, to keep our options open I am asking the Medford School Committee to 
authorize the Superintendent to go forward with this SOI submission. 
Discussion: 
Ms. Van der Kloot said that the MHS science labs are a weakness.  This is a big project 
but we must explore this possibility.  
On the motion of Mr. O’Keefe seconded by Ms. Cugno to authorize the Superintendent to 
go forward with this SOI: 
 Roll Call: 
 Yea: 7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay: 0 
 Absent: 0   
 
Negotiations and Legal Matter - Salary and Contract Negotiations 

• Assistant Superintendent of Schools 

• Director of Administration and Finance 

• Director of Pupil Services 

• Medford Public Schools Legal Counsel 

• Headmaster Medford High School 

• Principal Brooks Elementary School 

• Principal Columbus Elementary School 



• Principal Roberts Elementary School 

• Principal McGlynn Middle School 

• Network Manager 

• Special Education Behavior Specialist 

• Library Media Technology Specialist 

• Parent Information Specialist 

• Library Media Aide Medford High School 

• Vocation Early Childhood Paraprofessional 

• Medford High School Security Aide 
On the motion of Ms. Van der Kloot to go into Executive Session at 8:40 p.m. for the 
discussion these items: 
Roll Call: 
 Yea: 7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay: 0 
 Absent: 0   
 

The School Committee returned to open session at 9:12 p.m. for the following votes: 

On the motion of Ms. Guzik,                3%  FY 2011     3% FY 2012 

Principal Brooks Elementary School 
Principal Columbus Elementary School 
Principal Roberts Elementary School 
Principal McGlynn Middle School 
Network Manager 

      Parent Information Specialist  

Roll Call: 
 Yea: 7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay: 0 
 Absent: 0   
 
On the motion of Ms. Guzik,                   3% FY 2012 
            

Special Education Behavior Specialist    
Library Media Technology Specialist 
Library Media Aide Medford High School 
Vocational Early Childhood Paraprofessional 
Medford High School Security Aide 

 

Roll Call: 
 Yea: 7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay: 0 
 Absent: 0   
 

 



On the motion of Mr. O’Keefe: 

 Medford Public Schools Legal Counsel       +$5,000 

Roll Call: 
 Yea: 7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay: 0 
 Absent: 0   
 
On the motion Of Ms. Cugno 
 Director of Pupil Services           3% FY12  
Roll Call: 
 Yea: 7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay: 0 
 Absent: 0   
 
 
On the motion of   
  Headmaster Medford High School   3% FY11 3% FY12 
Roll Call: 
 Yea: 6 - Cugno, Falco, Guzik, O’Keefe, Van der Kloot, McGlynn 
 Nay: 1 - Scarpelli 
 Absent: 0   
 
On the motion Of Mr. Falco 
 Director of Administration and Finance $104,500 effective October 1, 2011 
Roll Call: 
 Yea: 7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay: 0 
 Absent: 0   
 
On the motion that the meeting be adjourned at 9:16 p.m.  

Yes: 7 
No: 0 
Absent: 0 

 
 
       Respectfully submitted: 
 

John Falco 
Secretary 
 

 
 

  

 


