
 

Regular Meeting 

February 24, 2014 

School Committee Meeting 

Council Chambers 

 

The Regular Meeting of the Medford School Committee was called to order by Mayor 

McGlynn in the City Hall Council Chambers at 7:02 p.m.  Those present were Ms. 

Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Skerry, Ms. Van der Kloot, Mayor McGlynn 

and Superintendent Belson.  Mr. Scarpelli was absent. 

 

On the motion of Mr. Skerry that the minutes of January 27, 2014 be approved: 

Vote: 

Yes:     6 

No:       0 

Absent: 1 

 

On the motion of Mr. Skerry that the Bills/Transfer of Funds be approved: 

Voted: That the Bills/Transfer of Funds by approved. 

Roll Call: 

Yea:   6  Cugno, DiBenedetto, Falco, Skerry, Van der Kloot, McGlynn     

 Nay: 0 

 Absent:  1 Scarpelli 

 

On the motion of Mr. Falco that the Payrolls be approved: 

Voted: That the Payrolls be approved. 

Roll Call: 

Yea: 6  Cugno, DiBenedetto, Falco, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Absent: 1 Scarpelli 

 

MASC Washington Report 

Ann Marie Cugno presented the report.  Ms. Cugno reported that the Massachusetts 

Association of School Committees (MASC) was honored this year as the recipient of the 

Thomas A. Shannon Award, a national award for excellence in leadership in public 

education given annually by NSBA.  MASC was chosen as a result of the Massachusetts 

District Governance Support Project.  This project is a joint initiative of MASC, the 

Massachusetts Association of School Superintendents and the DESE.  The project began 

in 2010 and was fully implemented in 2013 and is part of a larger professional 

development initiative that includes a professional development program for principals, a 

new superintendent induction program and a labor management partnership.   Ms. Cugno 

stated that as President of MASC she was honored to accept this prestigious award on 

behalf of the Association.  She continued with highlights of the conference that both she 

and Member Paulette Van der Kloot attended.  She said that there were many great 

speakers and briefly discussed some of the topics.   

 



The report was accepted and placed on file. 

Yes:     6 

No:       0 

Absent: 1 

 

Report on MASC Division Nine DESE Preentation on PARC and the Common Core 

Paulette Van der Kloot, MASC Division Nine Chairperson, read the report.  She stated 

that on Wednesday evening February 12, 2014 the MASC Division Nine convened at the 

McGlynn School to hear a presentation from representatives of the DESE on PARCC and 

the Common Core.  The meeting was well attended by School Committee members from 

our region including Ann Marie Cugno, Erin DiBenedetto, John Falco, George Scarpelli, 

Robert E. Skerry Jr. and Paulette Van der Kloot.  Also present were MASC Executive 

Director Glen Kootcher, Superintendent Roy Belson, Assistant Superintendent Diane 

Caldwell, Principal Diane Guarino and Alain Jehlen.  The DESE presenters were Sr. 

Associate Commissioner Robert Bickerton and Former Superintendent/DESE Consultant 

Maureen LaCroix.  It should be noted that the Medford School Committee has been 

actively discussing both PARCC and the Common Core with our administration for the 

last two years.  Most of the other communities have not had as much pre presentation 

information as Medford.  Nevertheless the presentation was very valuable since it 

provided the latest thinking from DESE and offered participants a substantial opportunity 

to raise questions and concerns.  While the Common Core state standards have already 

been adopted by the Massachusetts Board of Secondary and Elementary Education, the 

PARCC assessment has not been formally adopted and is being field tested this year to 

determine if this approach will provide more value than the current MCAS system does 

in predicting college and career success.  No student, school or district results will be 

reported on the spring 2014 field test.  The field test will also give participating schools 

and districts an opportunity to experience the PARCC assessments and to influence the 

final product.  PARCC will only replace MCAS if the Board of Education determines 

that this assessment is more rigorous and comprehensive than what is now in place.  It is 

expected that the process will take two years.  A list of the pertinent points was revealed.  

There were many questions raised and not all could be answered at this time.  Medford 

School Committee members and administrators were very active with questions and 

comments.  We must stay aware of the issues as we move forward. 

 

The report was accepted and placed on file. 

Yes:     6 

No:       0 

Absent: 1 

 

Report on District Graduation Rate 

Superintendent Belson reported that the Department of Elementary and Secondary 

Education announced that the four-year graduation rate improved for the seventh 

consecutive year.  Statewide 85% of the 2013 cohort graduated in four years which is an 

increase of 0.3% from the 2012 cohort.  It is an increase of 5.1% from the 2006 cohort. 

In Medford the 2013 rate was 85.7%. The four-year adjusted rate accounts for students 

who complete their work over the summer.  In 2012 the four-year rate was 80.5%.  



Therefore this year’s increase was 5.2%.  The 2012 four year adjusted rate was 85.1%.  

This represents a 6.9% increase in 2013. 

 

Discussion: 

Ms. Van der Kloot said that she was curious and concerned about why students dropout?  

She questioned whether it is anxiety, MCAS failure, family’s needing money, or mental 

health?  She stated that she would like to get a better handle on why and get further 

information.  Superintendent Belson replied that this is the graduation rate report the 

dropout report will follow but also stated that the whole child is very important to us. 

 

On the motion of approval by Mr. Skerry the report was accepted and placed on file:  

Yes:     6 

No:       0 

Absent: 1 

 

Report on District Dropout Rate 

Superintendent Belson reported that the annual high school dropout rate is a snapshot of 

those students who left school in any given year across grades 9-12.  Statewide in the 

2013-2013 school year, 6,248 or 2.2% of students grades 9-12 dropped out of school.  

This represents an improvement over the previous year of .3%.  This continues the 

statewide pattern of declining dropout rates from the high of 3.8% in SY 2006-2007. 

Medford’s rate in SY 2012-2013 dropped to 1.8% from 2.5% the previous year.  Overall 

25 students out of 1,370 dropped out last year.  In 2006-2007 our district dropout rate was 

4.2%.  Medford High School stayed stable at 1.7% while the Vocational School dropped 

from 2.4% to 1.4%.  The Curtis-Tufts had two dropouts overall so the percentages are not 

statistically significant for comparison. Compared with the state and other urban rim and 

urban districts our numbers are favorable.  The overall grades 9-12 Medford enrollment 

was 1,370.  There were sixteen summer dropouts, twenty school year dropouts, and 

eleven returned/graduated students!  The net dropout number adjusted for 

returning/graduated students as of October 1, 2013 was twenty-five students. We 

continue to analyze our student dropouts to determine how we can continue to lower our 

rate going forward.  

 

Discussion: 

Ms. DiBenedetto asked if we have statistics on why these students left. Superintendent 

Belson said that the guidance department gets this information.  Ms. DiBenedetto said 

that these students need to be informed about the recent change in attaining a GED.  She 

also said that she agrees with her colleague regarding the stress many teenagers are 

under.  She suggested a forum/meeting with guidance counselors, adjustment counselors, 

parents, students, police and members of the Newton community so everyone 

understands the pressures and stress students are under.  

 

Ms. DiBenedetto made the motion to move forward with planning the forum, seconded 

by Mr. Skerry: 

 

 



On the motion:    

Yes:     6 

No:       0 

Absent: 1 

Mr. Skerry asked how dropouts are followed up? Superintendent Belson replied that the 

guidance department is in contact with them to reach out and try to help and to inquire 

about the problem. Mr. Skerry said he want a follow-up so these students get there 

education and diploma.  We need to get the message out. 

 

On the motion of approval by Ms. DiBenedetto the report was accepted and placed on 

file:  

Yes:     6 

No:       0 

Absent: 1 

 

On the motion of Mr. Skerry to suspend the rules to take papers out of order: 

Yes:     6 

No:       0 

Absent: 1 

 

Recommendation to Approve Montreal Trip 

On the motion of Mr. Skerry that the educational and cultural trip to Montreal for the 

Memorial Day weekend be approved: 

Yes:     6 

No:       0 

Absent: 1 

Recommendation was adopted. 

Ms. Cugno requests that no tests be given the days the students are on the trip.   

Ms. Van der Kloot requests that the band members be part of the trip if they so desire.  

She said that they usually have an event on Memorial Day but she wants them to be part 

of the trip. 

 

Be it resolved that the Medford School Committee express its sincere condolences to the 

family of Loreen Tirone.Loreen was a highly respected teacher in the Medford Public 

Schools for thirty-five years. She was well known for her great sense of humor and her 

ability to organize special events for the schools. She passed unexpectedly after an 

emergency surgery. 

 

Be it resolved that the Medford School Committee express its sincere condolences to the 

family of Frederick Mangone Jr.  Mr. Mangone served the City of Medford for many 

years as Medford’s Chief of Special Police and Director of Civil Defense and the 

Emergency Management Board.  He was a lifelong Medford resident and a graduate of 

Medford High School.  He served his country an honorable member of the United States 

Coast Guard. 

 

A moment of silence was held. 



 

Report on Homeless Students 

Superintendent Belson reported that The McKinney-Vento Homeless Assistance Act is a 

federal act designed to ensure that children who lack a fixed, regular, and adequate 

nighttime residence have full access to education and health services.  The act endeavors 

to ensure that children and youth experiencing homelessness can either stay in their 

school of origin or enroll in any public school that students living in the same attendance 

area are eligible to attend, according to their best interest. Research validates that students 

who must switch schools frequently score substantially below non-mobile students on 

standardized tests.  Further, it takes children an average of four to six months to recover 

academically after changing schools.  Also students suffer psychologically and socially 

from mobility.  Mobile students are less likely to participate in extra curricular activities 

and more likely to act out or get in trouble.  At the high school level mobile students who 

changed even once were less likely to graduate on time. Under McKinney-Vento children 

and youth are able to enroll, attend classes and participate fully in school activities.  They 

have the right to enter school immediately, even if they don’t have required documents 

such as school records, medical records, proof of residency or other related information.  

Also schools have a constructive obligation to assist such students in obtaining 

immunizations, medical records and other previous school information.  The law also 

deals with “unaccompanied youth” who meet the definition of “homeless” and are not in 

the physical custody of a parent or guardian.  These students must be assigned a school 

liaison. If the student’s temporary residence and the school of origin are the same then 

transportation must be provided to the same extent as it is for other students.  If the 

student is living outside of the school of origin’s local education agency there must be a 

joint agreement between the two LEA entities to cost share transportation. The State 

Auditor ruled that the cost of transportation was an “unfunded mandate” and that the state 

should pay that cost to the cities and towns affected by this requirement.  In FY 2013 the 

Legislature provided full funding in response to the Auditor’s ruling.  However, the 

Governor reduced that amount by 50% when he enacted 9C cuts during that year.  In FY 

2014 the level of funding was set at 50%.  Also the Governor’s proposed budget for FY 

2015 is at 50%.  However, that level of 50% will only hold if the numbers of students and 

the cost of transportation remains flat. This year we have seen an increase of “homeless 

students” in our district and around the Commonwealth.  In FY 2013 there were twenty-

five students who required services and transportation.  This year there are twenty-eight 

students as of February 1, 2014.  This number is likely to increase. We currently cost 

share with eight other communities. The number and locations of students can change 

throughout the year.  Placements include shelters, hotel/motels, public housing, and foster 

homes.  Currently there are ten elementary, five middle, and thirteen high school students 

on our rosters.  Fifty percent of the students are placed in school outside of Medford. We 

are currently working on cost estimates for this year.  We know that there is more 

homelessness statewide and this will undoubtedly dilute the state appropriating to a 

reimbursement rate of below 50%. We will keep you informed. 

 

 

 

 



Discussion: 

Ms. DiBenedetto asked if our adjustment counselors are in touch with these families to 

make sure we are meeting the needs of these students.  Superintendent Belson replied that 

we do all we can for these students. 

 

 

On the motion of approval by Ms. DiBenedetto the report was accepted and placed on 

file:  

Yes:     6 

No:       0 

Absent: 1 

 

Report on Early Education and Care Special Commission 

Superintendent Belson stated that The Massachusetts Legislature created a special 

commission on Early Education and Care during its FY 2014 budget process last spring.  

On December 31, 2013 the Commission issued its report. The consensus of educators 

strongly supports high quality early education as a critical ingredient for closing the 

persistent achievement gap.  While Massachusetts may lead the nation in overall test 

score averages our state also has one of the most significant achievement gaps.  Also, it 

has been demonstrated that quality early childhood programs go beyond academics to 

improve the social skills of children and youth. The following represents highlights from 

the Commissions report: the Early Education workforce is under compensated and does 

not reflect the competence and qualifications required to deliver quality progress and 

services.  There is currently a 29% annual turnover rate in the early education field.  The 

median salaries for early educators are less than $25,000 while the average starting salary 

for similarly credentialed public school teachers is in the mid 40’s.  The turnover rate and 

the career salary gaps at this level often lead to instability at this level of the educational 

system. There are over 40,000 children in the Commonwealth that are on wait lists for 

access to “care”.  The Governor’s proposed budget for FY15 adds funding for an 

additional 1700 slots.  This is inadequate to meet the current need. Working parents need 

to know that their children are in stable, safe, secure, nurturing and enriching 

environments.  Parents on transitional assistance require the same care if they are to enter 

the workforce.  Our economy is impacted by many insufficient resources allocated to 

early education and care. State reimbursement rates are too low to support quality 

programs.  Many entities are refusing to accept state vouchers and therefore diminishing 

coverage and care options for our neediest families.  Between FY01 and FY12 early 

education spending by the Commonwealth dropped by $175 million and the state’s 

contribution to offset federal funding was cut by 50%. There needs to be strong funding 

for EEC and DCF to assist families in need.  Without greater access to high quality 

“supportive care services” and oversight these agencies will not be able to adequately 

protect children and promote cognitive physical and social/emotional development.  

Furthermore, the state will continue to see episodic tragedies that have become familiar in 

our daily newscasts.  At the Superintendent’s winter meeting, DCF Commissioner Olga 

Roche spoke on the absolute need for significant interaction between DCF and the 

schools.  The link with early care providers needs even more attention. While Medford 

has multiple early childhood initiatives compared with other school systems and 



communities, the demand for these services is growing exponentially.  The growth of our 

ELL and severe sped populations as well as the increase in poverty level families will 

require even more from us as a school system and a community. During his recent State 

of the Union speech President Obama once again stressed the need for expanded early 

childhood programs and services.  Senator Tom Harkins (D Iowa), Representative 

George Miller (D California) and Representatives Richard Harris (R New York) 

introduced a bill entitled “The Strong Stand for America’s Children Act “ (see 

information attached).  New York Mayor Bill DiBlasio is advocating a shift of charter 

school funding to early childhood.  The consensus is growing that we must “front end 

load” our education and care system if we are to close the achievement gap and provide 

for positive development of children and families. This report is provided to you as an 

insight into the emergent thinking on the best ways to advance education of our children 

and youth.  The call for action on early education does not mean we de-emphasize our 

efforts at the upper grades, rather it stresses the need to build a stronger foundation. 

 

Discussion: 

Ms. DiBenedetto requested a list of all early childhood programs including employee 

compensation and parental cost.  She also asked how is Medford moving forward in this 

area and would like to have a conversation regarding Medford’s Early Childhood 

programs.  Superintendent Belson answered that Medford is doing more than many 

communities.  He also said that he would get the information requested.  Ms. Van der 

Kloot suggested this topic should be discussed at a Committee of the Whole meeting.   

 

Mr. Scarpelli arrived at 7:45 p.m. 

 

On the motion of approval by Ms. Cugno the report was accepted and placed on file:  

Yes:     7 

No:       0 

Absent: 0 

 

Financial Report 

Ann Giombetti, Director of Finance and Administration presented the report.  Ms. 

Giombetti stated that we are ending February enduring too much snow and cold.  We 

continue the school year with an increasing number of maternity leaves.  The full cost 

will be calculated when decision regarding returning to work have been made.  Special 

education out of district tuition continues to maintain stability. The increase in Circuit 

Breaker leaves us with $200k in protection for unexpected needs.  The vocational out of 

district is projected to see a savings of $50k.  Unemployment actual expenditures are at 

$64K but our projection remains the same at $74k.  Heating of buildings for the month of 

January has utilized 11.5% more DTH than the same period in 2013.  If these trends 

continue, we will utilize our entire budget of $550,000.  Electricity is a larger concern.  

The contracted rate for electricity with Integrys ended on 11/1/13.  Without a contract for 

supply, we began to pay the market rate for electricity.  We have received a few bills 

from National Grid for January 2014 and they are troubling.  Although the kWh reported 

are higher compared to January 2013, the cost has increased dramatically.  Even though 

the additional cost for electricity was an unfortunate surprise, there are other areas within 



our budget for which we have identified savings.  Close monitoring of expenses and good 

management in all areas will benefit the bottom line and keep us in the black. 

 

Discussion: 

Mr. Skerry questioned why the contract was allowed to lapse?  Mayor McGlynn said that 

he would get a report. Mr. Falco asked if the electrical rate is negotiated separately for the 

school?  Ms. Giombetti answered that the city and school are negotiated as one.  Mr. 

Falco asked if there were any other contracts expiring soon.  Ms. Giombettti answered 

that the city negotiates these contracts.  Ms. DiBenedetto would like an update on school 

lunch and community schools.  Superintendent Belson said that they are both revolving 

accounts so it is hard to get exact numbers but will get an update.  Ms. DiBenedetto 

requested the reports for the next meeting.  Ms. Van der Kloot asked if we are stressing 

electrical conservation?  Ms. Giombetti said that it is the same usage but the cost is more.   

 

On the motion of approval by Mr. Falco the report was accepted and placed on file:  

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Mr. Skerry to go into Executive Session at 8:10 p.m. for Negotiations 

and Legal Matters pertaining to non-unit administrative assistants, principals contracts 

and Director of Pupil Services. 

Yea: 7 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot , McGlynn 

 Nay: 0 

 Absent: 0 

 Mayor McGlynn left before the discussion of the non unit Administrative Assistants 

salary was discussed. 

 

The Committee returned from Executive Session at 8:40 p.m. 

 

The Committee voted on the following items: 

 Non Unit Administrative Assistants: 

  FY14   2%  

  7/1/14  2% 

  mid yr FY 15   1.25% 

Yea: 6 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot , McGlynn 

 Nay: 0 

 Absent: 1 McGlynn 

 

 Director of Student Services 

  FY14   2% 

  7/1/14  2% 

  mid yr FY 15   1.25% 

Yea: 6 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot , McGlynn 

 Nay: 0 

 Absent: 1 McGlynn 



 

On the motion of that meeting adjourn at 8:45 p.m. 

Yes:     6 

No:       0 

Absent: 1 

       

Respectfully submitted: 

 

 

Robert E. Skerry Jr 

Secretary 

 

 

 

 

 

 

 

 

 

 

     

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 


