
 

Regular Meeting 

March 18, 2013 

School Committee Meeting 

Council Chambers 

 

The Regular Meeting of the Medford School Committee was called to order by Mayor 

McGlynn in the City Hall Council Chambers at 7:05 p.m.  Those present were Ms. 

Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der Kloot, 

Mayor McGlynn and Superintendent Belson.   

 

On the motion of Mr. Skerry that the minutes of March 4, 2013 be approved: 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Ms. Van der Kloot that the Bills/Transfer of Funds be approved: 

Voted: That the Bills/Transfer of Funds by approved. 

Roll Call: 

Yea:   7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn     

 Nay: 0 

 Absent:  0 

 

On the motion of Mr. Falco that the Payrolls be approved: 

Voted: That the Payrolls be approved. 

Roll Call: 

Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Absent: 0 

 

Report on Support Services Subcommittee Meeting March 11, 2013 

Subcommittee Chair John Falco read the minutes of the meeting. He stated that the 

support services subcommittee met on Monday, March 11, 2013 in the Superintendent’s 

Conference Room at Medford High School. Subcommittee Chairperson Falco called the 

meeting to order at 7:00 p.m.  All members of the subcommittee were present: John 

Falco, Ann Marie Cugno and George Scarpelli.  Superintendent Belson was also present. 

All rose to salute the Flag. Chairperson Falco stated that the purpose of the meeting was 

to review the proposed rugby program for the 2013 spring season and to consider 

alternatives if so desired by the subcommittee. He then called upon the Superintendent. 

Superintendent Belson introduced the report of Athletic Director Robert Maloney. This 

report advised the subcommittee to delay the full rugby proposal at this time for multiple 

reasons.  The report also suggested a pilot program/clinic was possible for this year. The 

Superintendent was concerned that the proposed field site would not be a safe venue for 

the program and that potential visiting teams would not desire to participate in Medford 

given the conditions.  Also that without adequate training of student participants, the 



possibilities for injuries would be substantially higher. Member Scarpelli citied 

experienced rugby player C.J. Doherty who said “Unless the students are fully prepared, 

it is way too dangerous to do it now.”  He explained that Mr. Doherty also offered that 

the Boston Irish Wolfhounds Rugby Team would be willing to run a multi-week “clinic 

program” for high school student athletes who would be interested in playing this spring.  

The Wolfhounds currently rent space in our back fields.  We could also use our 

gymnasium for instruction. All members wanted to be supportive of a rugby program 

under the right circumstances. The committee also discussed the need to provide 

instruction to middle school students over time. Also special insurance would be 

necessary since this was not a sanctioned MIAA sport.  It was suggested that a small fee 

of $25 could be required. Chairperson Falco and Member Cugno both expressed a desire 

to see if the interest in the sport would be as strong as projected.  The clinic approach 

would provide an opportunity to assess that reality. Member Scarpelli indicated that C.J. 

Doherty might attend our March 18, 2013 meeting to explain the interest of the 

“Wolfhounds.” The subcommittee expressed its appreciation to Mr. Larry Brown and son 

Louis for advancing the program idea. 

The subcommittee voted 3-0 to recommend that the “clinic approach” be implemented 

for the Spring 2013 season and that a fuller assessment of the program vitality and 

readiness be determined for spring 2014. 

On the motion of Ms. Cugno seconded by Mr. Scarpelli, the meeting was adjourned at 

7:32 p.m. 

 

On the motion of Mr. Falco to implement a rugby clinic for 2013 and reaccess for 2014: 

Yes:     7 

No:       0 

Absent: 0 

 

Report on Curriculum Subcommittee Meeting March 14, 2013 

Subcommittee Chair Erin DiBenedetto read the minutes of the meeting. She stated that 

the meeting of the subcommittee for curriculum was called to order by Erin DiBenedetto 

at 7:00 p.m. on March 14, 2013.  Members of the subcommittee present in addition to 

Ms. DiBenedetto included Mr. Skerry and Ms. Van der Kloot.  Also present: 

Superintendent Belson, Deputy Superintendent Nelson, Assistant Superintendent 

Caldwell, Director of Pupil Services Kathy Medaglio, Carolyn Joy, Director of Math and 

Science, Nicole Chiesa, Interim Director of ELA, Principal Kay, Principal Andrews, 

Principal Johnson, Princial D’Alleva, Anthony Volpe, Director Curtis Tufts, Jody Liu, 

Donna Laskey and David Ambrose. 

All rose to salute the flag. 

Bernadette Ricciardelli who is overseeing the district’s Race To The Top Grant has 

worked collaboratively with central administration on the framework initiative since 

implementing the frameworks is one of the district’s RTTT projects.  She has been 

working with the ELA and Math directors on developing the new curricula.  She stated 

that both directors have spent countless hours working on the new frameworks. They 

have worked with teams of teachers in unpacking the standards and developing extensive 

curriculum documents for all grade levels. The template that has been developed has 

various sections such as essential questions, student objectives, framework alignment. 



There is still more work to be done with the development of curriculum units and new 

curriculum brochures which in the past have been very popular with parents. Our plan is 

that all curricula will be available online. All curriculum units that have and will be 

developed adhere to the UBD or Backward Design model which is a nationally renowned 

format developed by Jay McTighe and Grant Wiggins. 

Nicole Chiesa, Interim Director of ELA spoke next.  She explained the main changes 

between the 2011 ELA frameworks and the previous versions.  These include a major 

emphasis on informational text and the expectation that students starting in elementary 

school are able to write a variety of types of essays including narrative, persuasive and 

expository. She discussed the work that her team of teachers representing all grade levels 

have done to date and handed out a sample of the new curriculum template (grade 5). 

English teachers have also begun writing curriculum units that will be shared among all 

staff.   She discussed the 2 pilots- Journeys and Reading Street that are currently being 

piloted by a representative group of elementary teachers in all buildings. A decision will 

be made this spring so that one of these two programs can be adopted for implementation 

this fall.  If the adoption moves forward there is a need for support with significant 

funding at budget time. (Estimated $125,000 for SY 2013-2014 and $ 125, 000 for SY 

2014-2015. Although there are needs at the other grade levels many of the resources are 

being collected from online sources which are cost effective and updated periodically. 

The elementary teachers and administrators present spoke about the benefits of these new 

materials which not only address the new standards but also have supports in place for 

both the challenged and the advanced students.  

Carolyn Joy, Director of Mathematics and Science spoke next. She spoke to the changes 

in the new mathematics framework which is mainly increased rigor in each grade level, 

guidance for concepts that must be mastered at each grade level and substantive changes 

to courses such as Algebra 1 and 2.  She also mentioned the new 4 year high school 

mathematics requirement and the plan to put additional courses in place for grade 12 

students. She related a similar curriculum development process as that of ELA with teams 

of teachers working across grade levels to develop the district template and the grade 5 

template for mathematics was handed out.  She discussed the pilot Envisions which is 

being tried out by teachers at the Columbus School.  She relayed that materials for 

mathematics are still in a state of flux and she would like to continue the elementary pilot 

for an additional year perhaps bringing another program to the schools for trial.  At the 

middle school level she is also planning to pilot a new program since the current program 

CMP does not align with the new curriculum standards.  She discussed some of her 

budget needs as well.  Similar to the new ELA materials the mathematics materials have 

tiered support for the different levels of student ability. 

Assistant Superintendent Diane Caldwell discussed consistency in the curriculum across 

different elementary schools and some of the issues that impact transition to middle and 

high school for students coming from different schools. Ms. Caldwell stated that there 

was consistency in the elementary schools in most areas since there were many 

assessments that were standard for grade levels in each school.  In addition to consistent 

assessment, there was uniformity in the writing and vocabulary development at programs 

at the elementary level.  Ms. DiBenedetto asked about what would be put in place as 

benchmarks and safeguards for consistency at the other levels.   She was told that the new 

teacher evaluation tool which required common district assessments for each grade and 



subject area would address this need at the middle and high school level. New 

frameworks ensure mastery at each grade level. Ms. Caldwell assured the group that 

special education uses the same materials as regular education students and the new 

materials were specifically designed to assist special education and ELL students in 

mastery of the regular curriculum.  She stated that administrators- both building and 

curriculum based- meet together on a monthly basis in meetings facilitated by her and 

Deputy Superintendent and that curriculum is a topic at each meeting.  Subcommittee 

members Robert Skerry and Paulette Van der Kloot had questions about equal access to 

curriculum related to the Vocational and Curtis Tufts Schools.  When questioned about 

the Vocational Students and their access to the regular curriculum the Superintendent 

stated that the structure of the schedule of the Vocational School at the junior and senior 

level is not the same as the regular high school due to the shops that are a part of the 

curriculum at this level.  All Subcommittee members were assured however that the 

teachers of academics are very much an integral part of the different academic 

departments as they attend all meetings and have the same curriculum materials as the 

high school students. 

Discussion: 

Ms. Van der kloot stressed what a wonderful meeting it was and that it should have been 

a committee of the whole meeting.  She said that it is important to hear the need for 

materials.  She feels that it has been a long time sine we invested dollars in our 

elementary ELA and math curriculums.   

On the motion of Ms. DiBenedetto to accept the report: 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

Report on Essential School Health Services Program 

Superintendent Belson stated that The Essential School Health Services Grant is an 

important element of our “whole child” educational initiative.  This program helps to 

ensure that we have the capacity, knowledge and coordination necessary to respond to the 

health needs of our students.  On Tuesday, March 12, 2013 Health Supervisor Eileen 

DiBattista and the Superintendent attended a statewide meeting of the Department of 

Public Health to receive the latest information on health services requirements and 

guidelines. Attendance was also required to remain eligible for continued funding. 

Superintendent Belson introduced Ms. DiBattista who gave an overview of the grant and 

the services provided. She presented a report which summarizes the important rules of 

school health services in our schools and the statistics provide a detailed insight of the 

frequency and nature of services provided.   

On the motion of Mr. Scarpelli the report was accepted and placed on file. 

Yes:     7 

No:       0 

Absent: 0 

 

Report on Science Fair 2013 



Deputy Superintedent Nelson said that each year the science department holds a science 

fair that highlights innovative projects developed by students as part of their science 

curriculum.  Projects are judged by administrators, Medford residents and Tufts 

University faculty.  Several of our students move forward to the regional, state, and 

national competitions.  She introduced Carolyn Joy and Rocco Cieri who along with Mr. 

Skerry, presented awards to the eight winners.   

Discussion: 

 Ms. Cugno asked what students participate in the science fair?  Ms. Joy answered that it 

is required for all freshmen to do a project.  However, after the ninth grade it is voluntary 

for the students.   

 

On the motion of Mr. Skerry the report was accepted and placed on file. 

Yes:     7 

No:       0 

Absent: 0 

Mr. Skerry moved suspension at this time. 

  

New Business: 

School Committee Resolution 

Be it resolved, that the Medford School Committee express its congratulations to the 

Medford High School Winter Sports tournament teams including Boys Basketball, Girls 

Basketball and Girls Hockey.  The Girls Basketball team won the GBL title and Senior 

Nate Clement was the Shot Put Champion.   

 

School Committee Resolution  

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of Chester (Chet) Laskowski.  Mr. Laskowski was the City Assessor for twenty 

years. 

School Committee Resolution 

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of Helen DiCarlo.  Mrs. DiCarlo “mother of Paul Revere” was the aunt of School 

Committee member Ann Marie Cugno.  Ms. Cugno said a few words about her aunt. 

 

A moment of silence was held. 

 

Report on Professional Development Day April 9, 2013 

Assistant Superintendent Diane Caldwell presented the report.   She stated that the second 

professional development day for all staff will be held on Tuesday, April 9
th

.  There is no 

school for students that day.  All teachers will be engaged in activities planned by their 

principals and directors.  Some of the activities planned include: RETELL, designing 

curriculum, self-assessment, lab safety, vertical teaming, management and 

entrepreneurship, iPad training, and more. She also said that it is the goal of all 

administrators that each of the topics addressed be reinforced at subsequent faculty 

meetings and other school and/or district professional development opportunities. 

 

On the motion of Mr. Scarpelli the report was accepted and placed on file. 



Yes:     7 

No:       0 

Absent: 0 

 

Report on Implementation of New Educator Evaluation System 

Note: Mr. Scarpelli and Mayor McGlynn excused themselves and left the chamber. 

Deputy Superintendent Beverly Nelson presented the report.  Ms. Nelson reported that on 

June 28, 2011 the Board of Elementary and Secondary Education adopted new 

regulations for the evaluation of all Massachusetts educators.  The regulations are 

intended to do the following: promote growth and development among leaders and 

teachers, place student learning at the center, using multiple measures of student learning, 

growth and achievement, recognize excellence in teaching and leading, set a high bar for 

professional teaching status and shorten timelines for improvement for any educator 

determined to need improvement. Teachers will be evaluated based on two major criteria 

professional practice and impact on student learning.  All school districts in 

Massachusetts are required to implement the new evaluation regulation no later than SY 

2013-2014.  Districts who receive Race to the Top Grant funding, which includes 

Medford, were expected to adopt the new model during the SY 2012-2013.  Districts 

were instructed through the collective bargaining process to either adopt, adapt or revise 

the DESE model consistent with the regulations.  Although we have been planning for 

this new evaluation model by holding professional development for both teachers and 

administrators throughout the school year we were not implementing the new tool until 

the contract was approved.  We plan to fully implement this model next school year due 

to the fact that it is based upon a September start. 

 

On the motion of Mr. Skerry to accept the evaluation system: 

 Yes:  5  Cugno, DiBenedetto, Falco, Skerry, Van der Kloot 

 No: 0 

 Excused: 2  Scarpelli, McGlynn 

 

A brief recess was held at 8:20 p.m. 

Meeting was in order at 8:22 p.m. 

 

On the motion of Mr. Falco that the Evaluation of the Superintendent lie on the table. 

Yes:     7 

No:       0 

Absent: 0 

 

 

On the motion of Mr. Skerry to accept the Andrews Middle School mural: 

Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Absent: 0 

 

 



On the motion of Mr. Skerry to go into Executive Session at 8:25 p.m. to discuss Director 

of Buildings and Grounds and the Director of Pupil Services. 

Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Absent: 0 

 

On the motion of Mr. Skerry, that the committee convene in Executive Session after the 

discussion of the Director of Buildings and Grounds and the Director of Pupil Services 

for the purpose of discussing the confidential secretaries and the teachers contract. Mayor 

McGlynn and Mr. Scarpelli announced that they will not participate in Executive Session 

because of the Ethics Committee Rules. 

Yea: 5  Cugno, DiBenedetto, Falco, Skerry, Van der Kloot  

 Nay: 0 

 Absent: 0 

 

The first Executive Session ended at 8:45 p.m. at which time Mayor McGlynn and Mr. 

Scarpelli excused themselves. 

 

The next Executive Session convened at 8:47p.m.  It concluded at 9:45 p.m. 

 

The committee returned to regular session at 9:46 p.m. On the motion of Ms. Van der 

Kloot seconded by Ms. DiBenedetto to approve the teachers contract: 

 

Yes:     5 Cugno, DiBenedetto, Falco, Skerry, Van der Kloot 

No:       0 

Absent: 2 Scarpelli, McGlynn 

 

On the motion of Ms. Cugno that meeting adjourn at 9:48 p.m. 

Yes:     5 

No:       0 

Absent: 2 

 

 

 

       Respectfully submitted: 

 

 

Robert E. Skerry Jr. 

Secretary 

 

 

 

 

 

 

 



 

     

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 


