
 
 

March 19, 2012 
School Committee  
Council Chambers 

 
 
 

The regular meeting of the Medford School Committee was called to order by Vice Chair 
Falco, in the City Hall Council Chambers at 7:01 p.m.  Those present were Ms. Cugno, 
Ms. DiBenedetto, Mr. Falco, Mr. Skerry, Mr. Scarpelli, Ms. Van der Kloot and 
Superintendent Belson.  Mayor McGlynn was absent.   
 
On the motion of Ms. Cugno that the minutes of March 5, 2012 be approved: 
Voted: Approval of Minutes. 

Yes: 6 
No: 0 
Absent: 1 

 
On the motion of Mr. Skerry that the Bills/Transfer of Funds be approved: 
Roll Call: 

Yes: 6 - Cugno, DiBenedetto, Falco, Skerry, Scarpelli, Van der Kloot 
No: 0 
Absent: 1 - McGlynn 

 
On the motion of Mr. Skerry that the Payrolls be approved: 
Roll Call: 

Yes: 6 - Cugno, DiBenedetto, Falco, Skerry, Scarpelli, Van der Kloot 
No: 0 
Absent: 1 - McGlynn 

 
Ms. Van der Kloot reported that on April 9th the MASC is holding a special meeting at 
the McGlynn School regarding the Educator Evaluation.  A regular school committee 
meeting is scheduled for that evening.  Ms. Van der Kloot would like the meeting moved 
to the McGlynn School at 6:30 and then the school committee would be able to attend the 
very important information session.   
 
On the motion of Ms. Cugno, the meeting will be held at the McGlynn School at 6:30 
p.m. on April 9, 2012. 

Yes:     6 
No:       0 
Absent: 1  

 
 
 
 



Report of the Support Services Subcommittee Meeting March 15, 2012 
Mr. Scarpelli read the minutes.  Chairperson Falco explained that the purpose of the 
meeting was to review the community schools program by defining its purpose and 
setting up a sustainable and fair fee structure.  Superintendent Belson  
commented  that there have been issues such as access, security, maintenance, fee 
structures, and scheduling over the years that have been debated from multiple 
perspectives.  Member Scarpelli expressed his strong feeling that the program had great 
potential to generate revenue for the schools but there needed to be a defined time 
schedule, fee structure and personnel support system in place.  Director Maloney agreed 
that he needed support personnel to grow the program.  There was full agreement in this 
issue.  The cost of such staff including full time clerical support and dedicated custodial 
coverage needs to be factored into our planning. Member Cugno reiterated the need to 
provide sufficient support staff to the Director so that the public could better 
communicate with the program.  As the program grows and with all the new, improved 
recreational facilities throughout the city, the Director needs help to organize and keep 
track of events and finances. The subcommittee agreed that school activities had 
precedence and would be exempt from fee structures.  There needs to be greater 
clarification when a school group does pure fundraising using the facilities.  They should 
share in the cost of operation. A fee structure must be developed that pays for the “full 
cost” of outside events.  There should be very few exceptions.  Such exceptions should be 
voted on by the School Committee. 
As a follow-up to this meeting the Administration and School Committee will look into 
the following: 

• Schedule of all school events on a seasonal basis 

• Identification of available times for program operation 

• Staffing requirements including flex time for custodians, paras and clerical 

• Comparative fee structures that pay “true cost” of operations 

• Specific policy for Caron Theater 

• Security and maintenance issues 

• Policies, rules, and regulations to govern use of school facilities 

• Detailed accounting of revenue sources per year. 

• At a subsequent meeting there will be a discussion of fundraising. 
The subcommittee tentatively set April 26th as a date for a follow-up meeting. 
On the motion of Mr. Scarpelli the report was accepted and placed on file. 

Yes:     6 
No:       0 
Absent: 1  

 
Recommendation to Approve Agreement with MASC to Public Medford Public Schools 
Policy Manual Online 
Superintendent Belson presented the report.  He said that one of our important goals is to 
have our school system policies online.  We have been working with the MASC for the 
last two years to complete this project.  Currently, we have agreement on a substantial 
portion of the policies.  Therefore it would be good to post these policies online for which 
there is an agreement.  We can continue to work on the remainder over the next nine 
months to complete the work.  There will always be new policies and revisions to 



existing ones.  We should move ahead and put a tangible product out for the school 
community. 
Discussion: 
Erin DiBenedetto asked if there is a reason to post the policy manual online.  
Superintendent Belson replied that this is the best way for the public to have access.  Ms. 
DiBenedetto asked if this could be managed in house and how many school systems have 
published through MASC.  Superintendent Belson said that this is too big to handle in 
house and it needs to be updated frequently as policies change.  He also said that MASC 
handles many districts and it is a great value in the long run.  Ms. Cugno said that MASC 
is up to date with all changes.  Ms. Van der Kloot said that she understands Ms. 
DiBenedetto’s concerns and the cost factor is also a concern of hers.  However, she feels 
that if someone asks what the policy is it will be right there where all can view.  Since the 
school committee is the policy maker of the Medford Public Schools as a working 
document this is essential to the professional image of the Medford School Committee. 
 
On the motion of Ms. Van der Kloot to authorize Superintendent Belson to sign the 
Agreement with MASC to publish the policy manual on line: 
Roll Call: 

Yes: 6 - Cugno, DiBenedetto, Falco, Skerry, Scarpelli, Van der Kloot 
No: 0 
Absent: 1 - McGlynn 

 
Discussion of Medford Public Schools Calendar School Year 2012-2013 
Superintendent Belson reported that the opening of school year 2012-2013 poses some 
unusual challenges that deserve a school committee discussion.  Our typical school year 
begins after Labor Day with a professional/organizational day for teachers on Tuesday.  
Classes usually start for grades 1-12 on Wednesday and kindergarten starts on the 
following Monday.  A professional day is scheduled to coincide with the primary day 
election which has historically been the second Tuesday of September.  The primary 
election next year has been moved from Tuesday, September 11th to Thursday, 
September 6th.  This means that the first week of school could become very disruptive.  If 
students report on Wednesday, September 5th they will have no school the very next day 
on September 6th and then be expected to return on Friday, September 7th.  We have 
closed schools on election days over the years to reduce traffic flow in and around the 
schools as a safety measure.  A second option is to begin school for students on Monday, 
September 10, 2012.  This will mean a later start and will impact families who do not 
have childcare coverage.  It also pushes the end of the school year into late June. 
Administrators feel that we should hold school on Thursday, September 6, 2012 and take 
extra precautions around traffic safety.  It should be noted that at the beginning of a 
school year more parents drive their children to school.  Therefore, I am asking the 
School Committee to provide preferential guidance to the administration on this matter. 
Discussion: 
Ms. Cugno asked why aren’t we closing schools for the primary election, aren’t the 
situations the same as always concerning parking, drop-offs, safety in and out of the 
buildings.  Superintendent Belson said that he would speak to the Mayor and try to have 
extra police to make sure that the traffic patterns are well defined.  Ms. Van der Kloot 



said that usually the polls are in the cafeterias, would it be possible to use the 
kindergarten rooms to vote.  Superintendent Belson said since it will probably be a 
relatively small turn out he did not see a problem with that.  He also said that teachers 
will be asked to park in the Hormel lot and he will arrange for extra help so there is no 
wandering in the buildings.  Ms. DiBenedetto has a few concerns.  She would like a 
community announcement so that the voters are aware that schools are open.  She also 
feels that this is in the best interest of working parents to have school this day.  She also 
asked what the reason is for kindergarten to begin on the Monday.  Superintendent 
Belson explained that screenings are conducted prior to the start of school for these 
students. 
On the motion of Mr. Skerry that school be open on September 6, 2012: 

Yes:     6 
No:       0 
Absent: 1  

 
Report on Search Process for High School Headmaster 
Superintendent Belson said that Dr. Paul Krueger, Headmaster of Medford High School 
has notified him of his decision to retire effective July 31, 2012.  The selection of a 
successor to Dr. Krueger must begin immediately.  An initial advertisement will appear 
in the Sunday Boston Globe and online both at the Globe site and the Medford webpage.  
Local news media have already announced Dr. Krueger’s intention to retire and that has 
attracted several preliminary inquiries.  Notification of the Headmaster vacancy also will 
be sent to the Massachusetts Secondary Principals Association for wider dissemination.  
The position will be posted internally throughout our own school system. All applicants 
will be prescreened for appropriate licensure and experience.  Central Office interviews 
will be held for qualified candidates and references will be checked. An Advisory 
Committee composed of administrators, faculty, students and parents will conduct 
interviews of semifinalists that emerge from the Central Office reviews. The Medford 
School Committee will conduct public interviews of finalists that emerge from the 
combined assessments of the Advisory Committee and the Central Office.  The School 
Committee will provide input to the Superintendent of Schools.  An appointment decision 
will be made by early June. While the upcoming year for our high school will be a 
challenging one, I am confident that much is in place and that we will address effectively 
the pertinent issues.  Undoubtedly, we will need to prioritize our time and resources to 
achieve the best results.  Change/transition is a constant part of organizational life.  While 
we have been blessed with much stability and continuity over the years, it is inevitable 
that changes happen and that organizations adapt and move forward.  We will work 
collaboratively to ensure a positive result for Medford High School and the community. 
Discussion: 
Ms. DiBenedetto said that she is grateful for the thousands of students that Dr. Krueger 
has helped graduate.  As a parent and school committee member she feels that four 
months is very quick time to appoint a replacement and suggested an interim headmaster 
or possibly moving someone in-house into the position.  Ms. Van der Kloot thanked Dr. 
Krueger for his many successful years in Medford.  She said she had recentely asked 
some students how they felt about Dr. Krueger’s retirement and they replied that they 
were sad.  They said that he knew them personally and he cared about them.  She also 



said that many of the parents that she spoke to are also sad.  Ms. Van der Kloot wants to 
appoint the very best person to the position and that if an inside candidate is qualified that 
would be great but there has to be a search and see what occurs.  She has told parents 
interested in serving on the search committee to contact the superintendent’s office.  Ms. 
Cugno said that as a parent Dr. Krueger gave her “piece of mind.”  She said that the 
search committee needs to find the candidate that is not only academically qualified but 
also knows how to run a school.  It takes a long time to build a school but a very short 
time to destroy it. 
On the motion of Mr. Scarpelli the report was accepted and placed on file. 

Yes:     6 
No:       0 
Absent: 1  

 
Update on the Implementation of Point of Service (POS) System for School Lunch 
Ann Giombetti, Director of Finance & Administration presented the report.  She stated 
that a contract has been signed with Lunch Byte Systems (NutriKids) for a POS to 
automate our school lunch process at the high school.  NutriKids was the lowest bidder at 
$20,300. This includes the system software, cash registers, hardware and training.  A 
May implementation is planned. 
Discussion: 
Mr. Scarpelli asked Ms. Giombetti what the timeline is for implementation.  She replied 
that the high school would be first and then the middle schools and elementary schools.  
She also said that there is a lot of work to be done to set up the system so that it can be 
processed online.  Ms. Cugno commented that this will be much more convenient and 
easier for parents. Mr. Falco inquired as to the cost of the license each year.  Ms. 
Giombetti said that the fee is $1,00 per year.  Ms. DiBenedetto asked what if a card is 
lost/stolen is there a way to track the card?  Ms. Giombetti said that they can track the 
card online and search by student name if they do not have the card.  Ms. DiBenedetto 
also asked if students will still be able to pay with cash.  Ms. Giombetti said yes. 
On the motion of Ms. DiBenedetto the report was accepted and placed on file. 

Yes:     6 
No:       0 
Absent: 1  

 
Recommendation to Amend the Medford Public Schools 403b Plan by Addition of New 
York Life as a New Vendor 
Ann Giombetti, Director of Finance & Administration presented the report.  Ms. 
Giombetti said we have been approached by New York Life to join the Medford Public 
Schools 403b Plan.  They have signed our Investment Provider Service Agreement, our 
Information Sharing Agreement and have completed our Vendor Compliance 
Questionnaire.  We believe this is in the best interest of our employees to provide as 
many options in the investment area.   
On the motion of Ms. Van der Kloot to approve the amendment to the Medford Public 
Schools 403b Plan. 

Yes:     6 
No:       0 



Absent: 1  
 
 

Report on TELL MASS Survey 

 

Superintendent Belson presented the report.  The Massachusetts Department of 
Elementary and Secondary Education in Collaboration with both major teachers unions, 
MASC, MASS, MAVA and several other professional organizations will be conducting 
an online survey of licensed educators.  The purpose of the survey is to enable educators 
to provide input on key issues affecting their schools, districts, and the Commonwealth.  
The survey is voluntary, confidential, and anonymous.  Results will be available by the 
end of May 2012 to all schools and districts that have 50% participation. 
Discussion: 
Ms. DiBenedetto asked what will be done with the data that is collected.  Superintendent 
Belson replied that they will get feed back on how teachers feel and what they are 
thinking.  Since this is anonymous they will be open and honest with their responses. 
Ms. DiBenedetto also asked if he would report the results.  Mr. Belson said that once it is 
available it will be given to the school committee. 
On the motion of Mr. Skerry the report was accepted and placed on file. 

Yes:     6 
No:       0 
Absent: 1  

 
Report on RETELL Initiative (Rethinking Equity and Teaching for ELL students) 
Superintendent Belson presented the report.  The RETELL Initiative is an action plan of 
the Department of Elementary and Secondary Education to strengthen teaching and 
learning for English Language Learners (ELL).  The State Board of Education is now 
reviewing proposed amendments that enhance the preparation and professional 
development of professionals who teach core academic subjects to ELL students.  
Licensure and relicensure requirements will be increased to ensure that educators who 
work with ELL students understand and can implement strategies and techniques that will 
improve and accelerate both language and content acquisition by ELLS. The new 
proposed regulations will give great emphasis to skill development by educators that 
emphasize ELL learning.  All licensed educators will be required to earn at least 15 PDPs 
related to ELL and 15 PDPs related to Special Education knowledge and professional 
practice in order to renew their primary license after June 30, 2014. 
Discussion: 
Ms. DiBenedetto commented that  since ELL is going to be major player in the next few 
years and all regular education need this training, what as a district are we doing to help 
these teachers.  What are the specifics?  Superintendent Belson replied that there are 
courses available through Tufts, Title III grant funds are available to use.  However we 
have a good teaching force but they are slow getting started with these courses.  Funding 
from the state is the biggest challenge.  Ms. DiBenedetto followed by saying that we must 
be proactive in this area.  We want our teachers to be prepared.  She asked if teachers 
know about these new regulations.  Diane Caldwell said that we offer all four categories 
in-house as professional development courses.  Beverly Nelson said that it would be 



valuable to districts if this is required for relicensure.  Ms. Van der Kloot asked if it is an 
additional 15 pdp’s or part of the total requirement.  Superintendent Belson said that the 
total is still 150 but 15 ELL is part of that total.  Ms. DiBenedetto said that the in-house 
professional development is positive but she does not want to fall behind in this area.  
Ms. Nelson said that the district is exploring ways to put coursed on Moodle. 
On the motion of Mr. Scarpelli the report was accepted and placed on file. 

Yes:     6 
No:       0 
Absent: 1  

 
School Committee Resolution  
Be it resolved, that the Medford School Committee express its sincere condolences to the 
family of Alanna DeMella who died in a tragic accident this weekend. 

A moment of silence was held. 

On the motion of Mr. Skerry to go to Executive Session at 8:07 p.m. for discussion and 
ratification of the Cafeteria Workers contract and update on pending contract 
negotiations. 
Roll Call: 

Yes: 6 - Cugno, DiBenedetto, Falco, Skerry, Scarpelli, Van der Kloot 
No: 0 
Absent: 1 - McGlynn 

 
The committee returned from Executive Session at 8:42 p.m. 
 
On the motion of Mr. Scarpelli, meeting was adjourned at 8:43 p.m. 
 
 
 
       Respectfully submitted: 
 
       Paulette Van der Kloot 
       Secretary 
 
 


