
 

Regular Meeting 

March 4, 2013 

School Committee Meeting 

Council Chambers 

 

The Regular Meeting of the Medford School Committee was called to order by Mayor 

McGlynn in the City Hall Council Chambers at 7:09 p.m.  Those present were Ms. 

Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der Kloot, 

Mayor McGlynn and Superintendent Belson.   

 

Superintendent Belson made a brief statement in regards to Nicholas Joy, the missing 

Medford High School student. At the request of the family no information has been 

given.  Preparations are being made at school in case students need help. You will be kept 

updated. 

 

On the motion of Mr. Skerry that the minutes of February 4, 2013 be approved: 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Mr. Scarpelli that the Bills/Transfer of Funds be approved: 

Voted: That the Bills/Transfer of Funds by approved. 

Roll Call: 

Yea:   7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn     

 Nay: 0 

 Absent:  0 

 

On the motion of Ms. DiBenedetto that the Payrolls be approved: 

Voted: That the Payrolls be approved. 

Roll Call: 

Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Absent: 0 

 

Report on Annual Measurable Achievement Objectives (AMAOs) 

Diane Guarino, Director of ELL presented the report.  Ms. Guarino stated that there are 

three categories of measurement: progress toward target, attainment level and cumulative 

proficiency.  She said that she was pleased to report that Medford met/exceeded all three 

of the category targets in SY 2011-2012.   

Discussion: 

Ms. DiBenedetto asked if staffing needs are being met.  Ms. Guarino said that staffing 

was sufficient in September.  As the school year progresses there are more ELL students 

moving into the district especially in elementary schools. Ms. Cugno inquired to the size 

of the classes.  Ms Guarino said that many of the groups are 9-10 students, ideal being 5-



6.  The state ideal is 15.  Mr. Falco asked if one more teacher will be sufficient next year 

at the elementary.  Ms. Guarino said that yes that should be fine but it is contingent on if 

many more students move into the district. 

 

On the motion of Ms. Van der Kloot that the report be accepted and placed on file. 

 

Yes:     7 

No:       0 

Absent: 0 

 

Report on Medford Public Schools Dropout Rate 

Superintendent Belson reported that the annual high school dropout rate represents a 

snapshot of the percentage of students who dropped out of school in any given year.  The 

state DESE has just released the numbers for the 2011-2012 school year.  The state 

reports that in 2011-2012, 7051 or 2.5% of students in grades 9-12 left school.  

Medford’s rate equals the state rate of 2.5%.  Medford High School had a rate of 1.7% 

and the Medford Vocational rate was 2.8%. Last year our overall rate was 3.6%.  We 

continue to analyze the trends and will provide additional information at a subsequent 

date. 

Discussion: 

Mr. Scarpelli asked if we track these students to see if the ELL population has the 

greatest dropout percentage and if seniors who leave return.    Superintendent Belson said 

that these students are tracked and that most of them eventually come back because they 

only need one or two courses.  Ms. Cugno asked if anyone ever contacts dropouts?  

Superintendent Belson said that it is very hard because most of them move and leave the 

district.  Ms. Van der Kloot would like a breakdown of the 2.5% and how we target 

specialized populations. 

On the motion of Ms. Cugno that the report be accepted and placed on file. 

 

Yes:     7 

No:       0 

Absent: 0 

 

Report on Medford Public Schools Graduation Rate 

Superintendent Belson reported that recently the State reported that the four year 

graduation rate for 2012 is 84.7% which is 1.3% more that 2011.  Medford’s four-year 

rate is 80.5 which is .6% higher than the previous year.  However, it should be noted that 

Medford’s four year adjusted rate is 85.1% and the five-year rate is 90.4%.  The adjusted 

rate calculations factors in these students who complete their work over the summer and 

are reported to the state in the October 1 annual statistics.  The five-year rate reflects 

upon students who require more time to complete their work.  A quick analysis shows 

that over a five-year period Medford is very competitive with like districts.  Of course we 

should always strive to do better but we must maintain a realistic context for our 

assessment of progress. 

 

 



On the motion of Mr. Skerry that the report be accepted and placed on file. 

 

Yes:     7 

No:       0 

Absent: 0 

  

Report on High School Heat and Related Maintenance Issues 

Superintendent Belson read a report that was prepared by Rodger Windt, Interim Director 

of Buildings and Grounds.  Superintendent Belson said that since the report was written 

on February 7
th

 many of the work has been completed.  The areas of concern were 

heating, weatherization, lighting and cleaning. 

Discussion: 

Mr. Skerry commented on the cleanliness of the building.  He said that he has walked 

through the building and it is not clean.  He also said that he has received many 

complaints especially from the art department.  He asked who is responsible for the 

cleaners at night?  Superintendent Belson said that we do not have a night supervisor in 

the budget.  He said that Rodger Windt can see at 6:00 am if the building is clean or not.  

We have seen some improvement this past week but we will be looking to re-bid the 

contract.  Ms. Van der Kloot agreed with Mr. Skerry that M.H.S. is not clean.  She said 

that it seems worse, especially the floors.  Ms. DeBenedetto asked if they do anything 

besides empty the trash and sweep? Superintendent Belson said that they dust, wash 

floors and clean bathrooms.  He will check into this matter with Rodger and schedule a 

meeting with the company.  Mr. Falco asked if Rodger could be notified when the SAT’s 

are given because some classrooms are not an ideal environment regarding climate 

control.  Ms. Cugno stated that the prior cleaning company was much better and they 

should be penalized if they can’t clean the building. Mr. Scarpelli asked if we are behind 

because of the bidding process.  He hopes that we pursue bids earlier this year. 

He also said that he received calls regarding leaking roof in gym/fitness area.  

Superintendent Belson said he has no reports of this problem. 

On the motion of Mr. Falco that the report be accepted and placed on file. 

 

Yes:     7 

No:       0 

Absent: 0 

 

Report on Chapter 222 “An Act Relative to Student Access to Educational Services and 

Exclusion from School” 

Superintendent Belson reported that Chapter 222, An Act Relative to Student Access to 

Educational Services and Exclusion from School which was passed last year would 

require local school districts to provide educational alternatives for students who are 

either expelled or suspended for more than  ten consecutive school days.  The law is 

scheduled to go into effect on July 1, 2014.  This law would provide for similar 

protection and services as the current special education law.  This is well intentioned and 

needed but unfunded. Recently State Auditor Suzanne Bump declared this requirement to 

be an unfunded mandate.  This is similar to the ruling that declared that “Homeless 

transportation” was an unfunded mandate. The proliferation of “unfunded mandate” is 



significant. We will carefully watch what the Legislature and Governor does with this 

ruling. 

Discussion: 

Mr. Falco asked if there is any way to analyze the cost? Superintendent Belson said that it 

depends on the number of students in the program.  Mr. Falco asked if there is any way to 

project the numbers.  Superintendent Belson replied that it would be in double digits.  

Ms. DiBenedetto asked if staffing is ok at the Curtis Tufts.  Superintendent Belson said 

that it is approximately 1 to 4.  Mr. Scarpelli asked if offering a GED program would be 

adequate.  Superintendent Belson said that it depends on the age of the student. 

On the motion of Mr. Scarpelli that the report be accepted and placed on file. 

 

Yes:     7 

No:       0 

Absent: 0 

 

Report on Chapter 199 (Acts of 2011) An Act Relative to Gender Identitiy 

Superintendent Belson said that the Massachusetts Department of Elementary and 

Secondary Education has recently issued guidance for public school implementation of 

Chapter 199 which is promulgated to prevent discrimination on the basis of gender 

identity. This act amends M.G.L. C 76 section 5. The Medford Public Schools will use 

this guidance to ensure a safe and supportive school environment for all students and staff 

including “transgender and gender nonconforming” persons. The DESE guidance was 

reviewed and discussed with Principals and Departmental Administrators.  Each has a 

copy of the guidance.  Principals and administrators will be responsible for ensuring that 

the gender identity provision is properly implemented in their respective schools and 

programs.  If there are questions regarding proper implementation they have been 

instructed to seek clarification from our legal counsel and DESE. The Superintendent has 

met with the High School Headmaster and the Faculty Advisors to the Gay-Straight 

Alliance to review the current situation and to ensure that any and all students or staff 

affected by these provisions are fairly identified and accommodated.  While there has not 

been a large number of students identified in recent years, we have worked with students 

and families and provided accommodations that were/are consistent with DESE guidance 

and good practice. The Medford Public Schools will follow the guidance from DESE.  

All students and staff regardless of gender identity will be accommodated and will have 

access to a comfortable school setting.  We will not tolerate discriminating behavior of 

any type or form. Pursuant to DESE guidance and our current practice we will resolve 

these situations on a case by case basis through dialogue with students and parents.  We 

will also ensure that every affected building has an appropriate number of gender neutral 

restrooms and changing facility.  Other accommodations will be put in place as deemed 

necessary based upon actual or anticipated situations. It should be understood that 

situations will evolve that will require new information or clarification.  We will 

proactively seek guidance as needed to ensure compliance. We believe that the Medford 

Public Schools can and will implement these laws and regulations.  We are committed to 

ensuring a safe and supportive learning and teaching environment for all students and 

staff. 

 



 

Discussion: 

Ms. Cugno said that a safe environment is very important and that all students receive the 

utmost respect and safety.  Superintendent Belson said that he is meeting with the GSA 

on Thursday and is communicating with students and staff.  Mr. Skerry would like a 

clear, concrete policy for the Medford Public Schools that states that bullying or 

harassment of any type will not be tolerated. Superintendent Belson said that he would 

have this policy for their approval in early April. Mr. Falco suggested that this policy be 

included in the student handbook.  He also asked if there is any professional development 

planned?  Superintendent Belson replied that it is being planned right now.  Ms. Van der 

Kloot asked if there would be room in the new science area for a gender neutral 

bathroom.  Superintendent Belson said that the architects have been advised of this.  Ms. 

Van der Kloot said that there is a need for professional development but the documents 

from the DESE are very clear and should be made available to all staff.  Ms. DiBenedetto 

asked if we had ever had this situation before? Superintendent Belson said that we have 

had gender identity and we dealt with it.  

On the motion of Mr. Faco that the report be accepted and placed on file. 

 

Yes:     7 

No:       0 

Absent: 0 

  

Report on Proposed Andrews Middle School Mural Project 

Superintendent Belson said that through grants and fundraising the Andrews Middle 

School PTO is proposing to create an artistic rendering of Medford’s relationship to the 

Mystic River.  This mural is expected to be 24 feet wide and 16 feet tall and be placed on 

the exterior south wall of the Andrews School. While the intent, inclusive involvement, 

and scope of the project is admirable any project that will affect the appearance of a 

school building needs to be reviewed by the Medford School Committee and cannot go 

forward without approval.  There are many elements that the School Committee should 

consider including content of the mural, appearance of the mural, maintenance of the 

mural, placement of the mural, interior or exterior, educational value of the project.  

Principal D’Alleva said that the project will include about 150 students.  The mural will 

be done on panels and attached to the building.  He also said that it can be taken down. 

 

Discussion: 

Mr. Falco said that he thinks it is a great idea. His main concern is how the mural will be 

attached to the building and how it affects is structurally.  Principal D’Alleva said that it 

has been done at other schools but is not exactly sure how it is done other than it is done 

on a separate piece of material and then attached to the building.  Ms. Van der Kloot has 

qualms about this and is especially nervous about attaching this to the building. She said 

that we need to understand this before we can approve.  She suggested visiting other 

schools that have done this. Mayor McGlynn said that he is excited about the project.  He 

said it is a great way to depict life in our community.  He understands the concerns about 

the buildings but hopes that we will move along.  Mr. Scarpelli said that he went by the 

Martin Luther King School and their mural is drilled and fastened to the cement.  He said 



the mural gives us a sense of our history.  Ms. Van der Kloot said she is not anti mural or 

the project but she wants to understand how it will be fastened.  Ms. Cugno said that she 

agrees with the panel suggestion and wants to make sure that the building is protected.  

Ms. DiBenedetto said that the “new” schools are now twelve years old.  She is a great 

supporter of the arts and supports the project. 

 

On the motion of Mr. Scarpelli to approve the initial concept of the mural. 

Yes:     7 

No:       0 

Absent: 0 

 

Financial Report 

Ann Giombetti Director of Finance and Administration presented the report.   

Ms. Giombetti stated that overall the payroll projections continue on target.  Expenses 

can be more volatile, but are also on target at this time.  Areas of concern include 

substitute account, unemployment, buildings and grounds overtime, buildings and 

grounds utilities and heat and special education out of district tuition.  She also said that 

she is monitoring the sequestration very carefully and will continue to monitor all 

discussion regarding federal cuts, since no one can be sure at this time exactly what the 

impact will be. 

 

Discussion: 

Mr. Falco asked in regards to the sequestration what percent of the budget comes from 

the federal government.  Ms. Giombetti said approximately five million which includes 

grant money. 

 

On the motion of Mr. Skerry that the report be accepted and placed on file. 

. 

Yes:     7 

No:       0 

Absent: 0 

 

Recommendation to Approve Superintendent’s Evaluation Format FY 2013 

Pursuant to our mutual contractual and legal obligations, the following format for the FY 

2013 evaluation of the Superintendent is proposed for your consideration. As you know 

this is a transition year for educator evaluation as mandated by the Commonwealth.  The 

attached format blends the existing process with the emergent one.  In future years the 

format will move to the full state model adapted at the local level by mutual agreement. 

Evaluations completed by individual members are submitted to the Superintendent by 

March 15, 2013. In open session on Monday, March 18, 2013 individual members may 

publicly evaluate the Superintendent and submit the same to the Chairperson for a 

collective compilation. The Superintendent may respond to the evaluations if deemed 

necessary. A record of the evaluations will be placed in the file of the Superintendent. 

 

 

 



On the motion of Mr. Skerry to approve the evaluation format. 

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Mr. Skerry that Negotiations and Legal Matters be placed at the end of 

the calendar. 

Yes:     7 

No:       0 

Absent: 0 

 

Old Business 

Recommendation to Approve the Middle School Selection Process 

Superintendent Belson recommended approving the letter this evening because the 

Middle School Open Houses are scheduled for the upcoming week.   

Discussion: 

Ms. Cugno spoke about sibling preference.  She said that if a family has an eighth grade 

student who will be going into ninth grade and a student entering sixth grade that family 

should have sibling preference.  Mr. Scarpelli was upset that they were rushing into this 

discussion.  Superintendent Belson said that they have been discussing it for two years.  

Ms. DiBenedetto said that without the sibling preference the schools would lose good 

parents that have developed strong bonds with certain school.  She feels that a one-year 

gap is appropriate.  Ms. Van der Kloot said that parents would like to have continuity 

with the same school.   

On the motion of Mr. Scarpelli to move suspension of rules to allow community to speak: 

Alicia Hunt, 41 Wason Street, Medford.  Ms. Hunt said that there are wonderful parents 

in every school.  She feels that they should be allowed to continue the relationship that 

has been built with their school.  Once a relationship is built it is very hard to rebuild in 

another school and parents may hold back their commitment. 

 

On the motion of Ms. Cugno to approve the Middle School Selection letter which 

includes one year of sibling preference: 

Yes:     7 

No:       0 

Absent: 0 

 

Discussion of Proposed Rugby Program 

Superintendent Belson said that a decision must be made whether to approve the program 

or not.  His concerns include use of field, equipment and scheduling.   

Discussion: 

Mr. Scarpelli said that the committee has not had time to discuss this item. 

 

On the motion of Ms. DiBenedetto to move the item to subcommittee. 

Yes:     7 

No:       0 

Absent: 0 



 

New Business 

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of Lottie Levy.  Mrs. Levy was the mother of former Medford Public Schools 

Administrator Alan Levy and mother –in-law of Medford Public Schools teacher Eleanor 

Levy.  Mrs. Levy was a Holocaust Survivor from Germany. 

 

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of Tess McGrath.  Mrs. McGrath was a nurse for many years at the Lawrence 

Memorial Hospital and Harvard Health in Medford Square. 

 

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of Julie Johnson.  Mrs. Johnson was a member of the Brooks PTO and a volunteer 

for the Medford Family Network. 

 

On the motion of Mr. Scarpelli to go into Executive Session at 9:05 p.m. for the 

discussion of management, Kid’s Corner and other units except teachers: 

Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Absent: 0 

 

On the motion of Mr. Skerry, that the committee convene in Executive Session after the 

discussion of management, Kid’s Corner and other units for the purpose of discussing the 

Teachers Contract. Mayor McGlynn and Mr. Scarpelli announced that they will not 

participate in Executive Session because of the Ethics Committee Rules. 

Yea: 5  Cugno, DiBenedetto, Falco, Skerry, Van der Kloot  

 Nay: 0 

 Absent: 0 

 

The first Executive Session ended at 9:50 p.m. at which time Mayor McGlynn and Mr. 

Scarpelli excused themselves. 

 

The next Executive Session convened at 9:52 p.m.  It concluded at 10:00 p.m. 

 

The committee returned to regular session to adjourn at 10:02 p.m. 

Yes:     5 

No:       0 

Absent: 0 

 

 

       Respectfully submitted: 

 

 

Robert E. Skerry Jr. 

Secretary 

 



 

 

 

 

 

 

 

     

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 


