
 

Regular Meeting 

May 18, 2015 

School Committee Meeting 

Council Chambers 

 

 

The Regular Meeting of the Medford School Committee was called to order by Mayor 

McGlynn in the City Hall Council Chambers at 7:10 p.m.  Those present were Ms. 

Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Mayor McGlynn and 

Superintendent Belson. Ms. Van der Kloot was absent. 

 

On the motion of Mr. Skerry that the minutes of May 4, 2015 be approved: 

Vote: 

Yes:     6 

No:       0 

Absent: 1 

 

On the motion of Mr. Scarpelli that the Bills/Transfer of Funds be approved: 

Voted: That the Bills/Transfer of Funds by approved. 

Roll Call: 

Yea:   6  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, McGlynn 

 Nay: 0 

 Absent:  1 Van der Kloot 

 

On the motion of Mr. Falco that the Payrolls be approved: 

Voted: That the Payrolls be approved. 

Roll Call: 

Yea: 6 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, McGlynn  

 Nay: 0 

 Absent: 1 Van der Kloot 

 

Special Message from District Attorney Marion Ryan 

Mayor McGlynn introduced District Attorney Marion Ryan and stressed how she has 

been invaluable in the crisis situation of opiod use.  Superintendent Belson continued 

saying that Marion Ryan has been involved in many programs that involve youth in 

Middlesex County along with Margie Daniels.  Marion Ryan thanked everyone involved 

in our youth for their continued enthusiasm.  She stated that in Middlesex County from 

January 1 to May 15 there have been seventy-five fatal drug overdoses.  In Middlesex 

County there are only ten cities/towns that are not affected by this epidemic.  It starts 

with prescription drugs which gives a good feeling but is too expensive to continue, to the 

cheap drugs that can be bought on the street which in time turns to heroin use because it 

is so cheap.  The opiods on the street now are being cut with heroin which is much more 

powerful.  DA Ryan said that some areas that her department is actively working on 

include education, training, working the legislature and targeting dealers.  Among the 

things that the DA office does with their funds are the take back box at police department 



which are placed in the lobbies to collect unused or unwanted drugs.  No questions asked.  

Also her department funds stipends for drug free post prom parties. DA Ryan stated that 

this is not a problem that is going to be corrected quickly.  She emphasized that the DA’s 

office is very active with local communities and school districts.  The Middlesex 

Partnership for Youth and the Community Based Justice Program help to train school 

personnel and to keep them informed on street and court issues. The DA seeks to use 

special programs to provide alternatives to incarceration.  The wide range of initiatives 

covers prevention, treatment, legislation, and prosecution.  Overdose deaths have risen 

dramatically in the last year.  She also highlighted the new ASAP program whose goal is 

to reduce underage alcohol and substance abuse.  The program factors early intervention 

and remedial education. 

 

Ms. Van der Kloot arrived at 7:28 p.m. 

 

Discussion: 

Ms. Cugno said that coming together and working together is the best solution.  She 

asked about the monies available for the post prom parties.  Ms. Ryan will send the 

information.  Ms. Cugno also stated that the peer mediation was very successful and 

would like to see it brought back.  Ms. Ryan said she would be happy to discuss this 

topic. Ms. Cugno suggested having bulleted type cards for parents with information. 

Ms. DiBenedetto commented that she had attended a meeting in Somerville on opoid 

usage and an advisory member of Governor Baker’s was the speaker.  He was from the 

Gavin House and he goes into the community to discuss this problem. DA Ryan said they 

need to develop one plan across the commonwealth. Mayor McGlynn announced the 

city’s receipt of a grant in the amount of $100,000 for prevention of opoid use. Mayor 

McGlynn thanked DA Ryan for attending the meeting on behalf of the city. 

 

Mr. Scarpelli suspended the rules to make presentation. 

 

Award certificates were presented to the Medford High School gymnastics team who 

won the 2015 GBL championship.  Boys hockey and girls basketball were not in 

attendance to receive their awards.   

 

CASIT Contest Winners 

Director of Foreign Language Rita DiCarlo reported that each year CASIT sponsors a 

contest for Italian students from second grade to AP classes.  This year the nature of the 

contest was for students to imagine that they won a long weekend to a destination of their 

choice in Italy.  They had to talk about this trip and how they would spend the additional 

$3,000 in spending money.  At the elementary level it needed to be a class project, at the 

secondary level they had the option of working individually or in groups.  Ms. Notaro’s  

fifth grade class from the McGlynn won second prize and were in attendance to receive 

an award certificate from the committee.  Three Andrews middle school students 

received first place and three high school students received second place honors.  These 

students were also present at the meeting and received awards. 

 

 



Report on MARC Award 

Advisor Michael Skorker reported on Thursday, March 19
th

 Medford High Students from 

the GSA (Gay Straight Alliance) and Amnesty International attended the Anti-Bullying 

Youth Summit Conference, hosted by MARC (Massachusetts Aggression Reduction 

Center), at Bridgewater State University.  The coach bus for the trip was generously 

funded by the Bloomberg Foundation.  Accompanying the students were the GSA 

advisors, Mr. Skorker and Ms. Chalifoux, advisor of Amnesty International, Ms. Ross, 

and Assistant Principal, Mr. Blauch. The conference included activities such as a 

scavenger hunt to meet students from other schools, a raffle, and an awards ceremony for 

the anti-bullying Public Service Announcements. Medford High’s GSA took home 

second place in the contest! To view the GSA’s anti-bullying PSA, search “Medford 

High School Gay Straight Alliance Anti-Bullying PSA” on YouTube. The video prompt 

was “How can you use social media to make a positive impact in your school?” The 

video was produced, written, and directed by Georgia Bowder-Newton, filmed by Carly 

Roy, and starred in and edited by Simona Miller. The PSA that Medford High students 

put together displayed the safe, caring, and accepting environment of Medford High 

School.  

The three students were in attendance to receive recognition from the committee. 

 

Report on MATSOL Teacher of the Year Award 

Assistant Superintendent Diane Caldwell introduced Theresa Castignetti.  Ms. Caldwell 

stated that Theresa Castagnetti, English Language Learner at the McGlynn Elementary 

School has won MATSOL’s ELL Teacher of the Year Award.  This award was 

established to recognize excellence in the education of the ELL learners.  A teacher 

selected for this award has demonstrated successful teaching of ELLs as shown through 

evidenced of best practices and incorporation of students linguistic and cultural 

backgrounds within the classroom. McGlynn Principal Diane Guarino said that Theresa is 

known as the ELL Guru of the ELL Department .  She creates many of her own materials 

which she is constantly sharing with her colleagues, is committed to the development of 

the whole child and offers free tutoring to struggling students both before and after 

school.  Mrs. Castagnetti received an award certificate from the Medford School 

Committee. 

 

Committee of the Whole April 30, 2015 

John Falco read the minutes of the meeting. The meeting was called to order at 7:00 p.m. 

in the Medford High School Library by Vice Chairperson John Falco Jr. 

All rose to salute the Flag. 

The following were present:  School Committee members John Falco, Ann Marie Cugno, 

George Scarpelli, Robert Skerry Jr. and Paulette Van der Kloot.  5 present 2 absent. 

Also present were Superintendent Belson, Deputy Superintendent Beverly Nelson, 

Assistant Superintendent Diane Caldwell, Pupil Services Director Kathy Medaglio, 

Clinical Supervisor Jeff Lappin, Director of Guidance Amelis Jensen, Health Services 

Supervisor Toni Vento, Head PE Teacher Rachel Perry , Principals D’Alleva, Edwards, 

Andrews, Kay, Guarino and Johnson.  Assistant D.A. Alice Casey, City Councilor 

Breanna Lungo, School Physician Kristen Goodell, Police Chief Leo Sacco Jr, Officers 

James Ricciardi, Patrick O’Keefe and Rory Lockowitz, Team Medford Penny Bruce 



Funiciolo and Brook Hoyt, Overcoming Addiction Members Jacqueline Wynn, Gina 

Russell, Anthony Casella.  Also Chris Murphy, Paul Toner and Irene HagiGeorgi.  

 

Chairperson Falco stated that the purpose of the meeting was to review current programs 

and services in the Medford Public Schools and to consider next steps to address 

substance abuse. 

 

Mr. Falco called the Superintendent to provide an overview of current programs and 

services. 

 

The Superintendent made the following points: 

 Issue of substance abuse is not new.  School system has a long history of 

responding to these issues.  There is no permanent fix.  Rather this issue requires 

continuous attention, targeted programs and services, and diligent law 

enforcement. 

 This is a national, state, regional and local issue. 

 It is not the responsibility of any one entity in our community.  It requires an 

integrated coherent effort and response from all agencies. 

 Programs and services must do more than simply create awareness.  We must 

build an awareness to generate attitude and behavioral change. 

 We have policies in place.  We will work to improve them. 

 We have many programs and services and we will work to ensure they are 

effective. 

 We need to re-energize our efforts to decrease risk factors and increase protective 

factors. 

 Peer group development is a key approach. 

 We must engage the adults to help with their families. (Homefront Initiative) 

 We must stress the development of responsible decision-making skills. 

 

Our goals tonight should be to inform on relevant information and data and to know what 

is already in place.  Then we can better determine the specific area for intensified 

commitment. 

 

The next speaker was Alice Casey representing Middlesex D.A. Marian Ryan.  She 

emphasized that the DA’s office is very active with local communities and school 

districts.  The Middlesex Partnership for Youth and the Community Based Justice 

Program help to train school personnel and to keep them informed on street and court 

issues. The DA seeks to use special programs to provide alternatives to incarceration.  

The wide range of initiatives covers prevention, treatment, legislation, and prosecution.  

Her material highlighted both risk and protective factors by grade level.  Overdose deaths 

have risen dramatically in the last year.  She also highlighted the new ASAP program 

whose goal is to reduce underage alcohol and substance abuse.  The program factors 

early intervention and remedial education. (see enclosed material) 

 

School Dr. Kristin Goodell provided a perspective from pediatric practitioners.  She 

talked about the increased anxiety levels among students.  Today’s culture promotes 



anxiety.  Often adults and young people seek a medical solution like pills.  This can lead 

to addiction.  It can mean that extra meds are left available in homes for unprescribed use.  

There is a need for more self management skills. 

 

School Committee member Paulette Van der Kloot spoke about the pressure on students 

today such as overtasking, getting into college, and genuine peer pressure.  There is a 

need to promote responsible decision-making and to build up resilience.  We also need to 

de-stress our student’s environment and promote social and emotional well-being. 

 

School Committee member George Scarpelli emphasized the need to ensure that our 

programs and services promote sustainability of a positive result.  We need more after 

school options for our youth.  We need a stronger recreational program. 

Member Skerry said that we need to have the right number of staff in place to meet our 

needs.  He referenced the Peer Mediation Program. 

 

Member Ann Marie Cugno stressed the need for a highly coordinated community effort.  

While we have many wonderful programs, we need to get the message out to youth and 

the community if we want participation and sustainability. 

 

Vice Chairperson John Falco asked Chief Sacco about the DARE Program and staffing.  

He also emphasized the need for a coordinated effort with all agencies working together 

to get a positive result. 

 

Medford Principal Jacob Edwards called for more staff at the middle school focused on 

social and emotional well being. 

 

Art teacher Irene HagiGeorgi talked about fighting substance abuse with a global art 

initiative called the “Inside Out Project.”  (see program description in folder) 

 

Several members of the community group called “Overcoming Addiction” talked about 

working with recovering addicts who can help with real life examples. 

 

Headmaster John Perella spoke about our new Chapter 222 programs that move away 

from “zero tolerance” to a relationship building model that helps to support positive 

behavioral change. 

 

Director of Guidance Amelia Jensen said additional counseling support is necessary to 

provide sufficient individual attention. 

 

Clinical Supervisor Jeff Lappin emphasized social and emotional programs to help our 

youth find support when they are vulnerable to substance abuse and depression.  He said 

that they are working on a grant for Mental Health Assistance. 

 

The Superintendent mentioned the Bloomberg Center initiatives are now being developed 

at Medford High School that will help with good decision-making and responsible 

citizenship. 



 

There was discussion on how we could develop more peer groups like the current GSA 

that has had a very positive influential impact on students. 

 

The School Committee agreed that the meeting was a positive session and that we need to 

follow up the good ideas presented. 

 

On the motion of Mr. Skerry seconded by Ms. Cugno the meeting adjourned at 9:28 p.m. 

 

Discussion: 

Ms. DiBenedetto asked what the next step is?  Superintendent Belson said that we will 

follow-up with additional meetings.  Also during budget there will be a new program on 

social/emotional learning.  Ms DiBenedetto asked if we can post for September the 

programs that we have so that if parents need help they know where to turn.  She would 

also like to recovene to discuss next steps.  Ms. Cugno said that at the April 30 meeting 

all members agreed to have more meetings.  This is not going away, it is an ongoing 

project. 

 

On the motion of Ms. Cugno the report was accepted and placed on file. 

Yes:     7 

No:       0 

Absent: 0 

 

Community Relations Sub Committee May 11, 2015 

Robert Skerry Jr read the minutes of the meeting. The meeting was called to order by 

Chairperson Robert E. Skerry Jr. at 7:04 p.m. in the Superintendent’s Conference Room 

at Medford High School.  Sub Committee members present were John Falco and Paulette 

Van der Kloot.  Also member Ann Marie Cugno, Superintendent Belson, Director of 

Curriculum Bernadette Ricciardelli, Principal Paul D’Alleva, Paul Toner, Chris Murphy 

and Matthew Page Lieberman. 

All rose to salute the flag. 

Chairperson Skerry stated the purpose of the meeting was to discuss our current 

communication and public relations efforts and to make suggestions for effective 

enhancement. 

Chairperson Skerry asked the Superintendent for an overview. 

Superintendent Belson made the following points: 

 Communication is a two-way.  We must help to interpret the schools for the 

community and interpret the community for the schools. 

 Information is important but relationships count 

 Perception often matters more than facts 

 PR is not just a spin process.  It is a powerful means of engaging the community 

in a meaningful relationship with the schools. 

 We have many communication tools and outlets available to us (see attached 

listing).  Also we included two guides from the National Center for school Public 

Relations 



The discussion began on the topic of communicating when negative events occur.  Ms. 

Van der Kloot asked if it was better to make a statement to parents right away to 

eliminate speculation.  How do we balance our protocols for legal reasons with the public 

concern for information?  We need to think this through since we live in a media age and 

rumors fly quickly and peak interest. Mr. Falco talked about the power outage at the 

Roberts this year.  It was agreed that there is a need to keep school normal and not create 

a panic when students are otherwise safe despite some inconvenience. The 

Superintendent noted that sending out “real time” information about a situation at the 

school that is under control could generate a disruptive flow of persons to the school and 

compromise operations.  We need to use our professional guidance and experience.  We 

are not “hiding” but rather controlling situations so they don’t get out of hand. 

The discussion then moved to the topic of overall PR. Principal D’Alleva used his 

website to demonstrate how he communicates with his students and parents.  He is very 

good with technology.  Not all principals have the same skill set. The Committee 

discussed ways to improve our website and TV/Cable programming. There are many 

good things happening in our schools on a regular basis.  Mr. Falco pointed out that 

people have busy schedules and often make choices as to what to do.  It isn’t always that 

they don’t know what is going on. The Committee reviewed the listings of various 

communication tools available to both inside our school system and with outside media. 

It was suggested that we could benefit from professional advice.  The Superintendent 

identified a couple of people who might be available to continue this part of the 

discussion.  Mr. Skerry asked that we have a person at our next meeting which should 

happen soon. It was recognized that different groups respond to different types of media.  

Medford does have a twitter and facebook account that is popular with our younger 

population. We will look into new formats for our web pages and cable channel.  The 

current cable T.V. Bulletin Board needs work. All agreed that there is important work to 

be done.  We need to engage parents, students, and community members with attractive 

media. 

On the motion of Mr. Falco seconded by Ms. Van der Kloot the meeting was adjourned at 

8:24 p.m. 

 

Deputy Superintendent Beverly Nelson introduced the newly appointed Assistant 

Principal of the McGlynn Middle School.  Mr. Ian Charles will be replacing Ron Scala 

who is retiring in June.   

 

SEPAC Presentation 

Co-Chair Melanie McLaughlin presented an overview of the 2014-2015 highlights and 

accomplishments. She discussed the goals for the future.  She also highlighted the 

Medford Inclusion Data and discussed why inclusion matters.  The SEPAC Board 

presented the Communtiy Partnership Award to Medford MEEP’s Full Day Integrated 

Preschool Inclusion Classroom - Franny Macone, Debbie Falco, Terri Porrazzo and 

Tammy Passas. “In honor of your commitment to the inclusion, appreciation and 

awareness of people of all abilities the Medford special Education Advisory Panel 

presents you with the 2015 Community Partnership Award for making Medford a 

community “Where Everyone Belongs”  

 



Discussion: 

Ms. Van der Kloot thanked SEPAC for the great presentation and recognizing such 

wonderful teachers.  Ms. DiBenedetto said she is extremely impressed with SEPAC, 

other districts are not as lucky as Medford to have such dedication.  Superintendent 

Belson stated that SEPAC needs a revolving account so if a member would make a 

motion.   

On the motion of Mr. Skerry seconded by Ms. Van der Kloot to establish a revolving 

account: 

Roll Call: 

Yea: 7 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn  

 Nay: 0 

 Absent: 0 

 

On the motion of Mr. Scarpelli the report was accepted and placed on file. 

Yes:     7 

No:       0 

Absent: 0 

 

Ms. Cugno gave a brief overview of the Day on the Hill that was held on April 29
th

.  She 

thanked all that were involved and said the day was a tremendous success. 

 

Report on Special Summer Program 

Assistant Superintendent Diane Caldwell reported that one of the second grade teachers 

at the McGlynn Elementary School is finishing her CAGS program in Administration.  

As one of her practicum requirements she must analyze the reading scores of her Title I 

students.  This teacher is offering a free one week summer reading camp to the second 

grade Title I students at the McGlynn.  The purpose is to keep students engaged in 

reading during the summer in the hopes that it prevents regression.   

 

On the motion the program was approved 

Yes:     7 

No:       0 

Absent: 0 

 

Recommendation to Approve Medford School Committee Meeting Schedule 2015-2016 

 

Superintendent Belson stated attached please find the School Committee Meeting 

Calendar for school year 2015-2016. The dates are consistent with previous years with 

the exception of September which has been adjusted due to the Jewish Holiday. 

 

Discussion: 

Mr. Skerry asked why the first meeting is September 21
st
.  Superintendent Belson 

answered because of the dates of the Jewish holidays.  Mr. Skerry suggested that the first 

meeting be held earlier that September 21 perhaps on a different night if necessary. 

 

 



 

On the motion, as amended the calendar was approved. 

Yes:     7 

No:       0 

Absent: 0 

 

School Committee Resolution 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of Joseph Callahan.  Mr. Callahan was the former City Auditor 

for twenty-five years. 

 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of Richard Dello Russo. 

 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of Warren Ramirez. 

 

A moment of silence was held. 

 

Evaluation of the Superintendent 

Superintendent Belson explained the new evaluation as set forth by the Department of 

Elementary and Secondary Education.  

All members scored the Superintendent in the exemplary category with a few grades of 

proficient.  Ms. DiBenedetto comented that the Superintendent has a very thorough 

evidence of accomplishment.  The system is lucky to have a Superintendent that has 

devoted his life to the Medford Public Schools.  Mr. Skerry said that he is impressed with 

his accomplishments especially the accreditation this year.  Ms. Van der Kloot 

commented that Superintendent Belson is a strong educational leader.  She wished that 

the new families could grow to know him and suggested reinstating the Evening with the 

Superintendent.  Ms. Cugno said that the Superintendent connects with the right people.  

Mr. Scarpelli said you are a role model for Superintendent’s across the Commonwealth. 

Mr. Falco said that Superintendent Belson is still as passionate about education as he was 

when I first met him six years ago.  Mayor McGlynn stated that when he announced that 

he would not seek reelection he said to the Superintendent, there is going to be change in 

the city so it is important for you to stay, you provide a stable force.  Superintendent 

Belson thanked the committee for the generous comments. 

 

On the motion the report was accepted and placed on file. 

 

On the motion of Mr. Skerry to go to Executive Session at 9:35 p.m. for the discussion of 

Negotiations and Legal Matters pertaining to two custodial association grievances, 

contract negotiations with the Superintendent of Schools and pending legal matters. 

Roll Call: 

Yea: 7 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn  

 Nay: 0 

 Absent: 0 



 

 

 

 

The Committee returned from Executive Session at 10:20 p.m. 

 

The Committee voted to extend the Superintendent’s contract for two years including the 

following: 

 

The School Committee approved a 2% salary increase for FY 16 at the rate of $177,401 

and a 3% salary increase for FY 17 at the rate of $182,723.  The Superintendent will be 

entitled to a longevity increment consistent with the Administrator’s Contract for the 

number of years served as a professional educator in the district in addition to the above 

base salary amount.  The salary shall be payable in equal installments consistent with the 

Administrators Bargaining Unit for twelve month employees.   

 

In addition, the Superintendent will be credited with 60 days vacation from the outset of 

this contract in lieu of any other compensation for accumulated vacation time earned by 

the Superintendent during the preceding years of his employment with the Medford 

Public Schools.  All accumulated vacation time will be paid to the Superintendent in the 

next pay period following resignation, retirement or termination at the rate of $666.37 per 

day. 

 

The Superintendent shall be entitled to all holidays recognized by the Committee and 

made available to any other community employee. 

 

Roll Call: 

Yea: 7 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn  

 Nay: 0 

 Absent: 0 

 

 

On the motion of Mr. Skerry that meeting be adjourned at 10:25 p.m. 

Yes:     7 

No:       0 

Absent: 0 

       Respectfully submitted: 

 

 

Robert E. Skerry Jr 

Secretary 

 

 

 

 

 



 

 

 

     

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 


