
 

Regular Meeting 

May 20, 2013 

School Committee Meeting 

Council Chambers 

 

The Regular Meeting of the Medford School Committee was called to order by Mayor 

McGlynn in the City Hall Council Chambers at 7:08 p.m.  Those present were Ms. 

Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der Kloot, 

Mayor McGlynn and Superintendent Belson.   

 

The McGlynn Orchestra played two selections from their Gold Medal performance. 

Certificates were presented to the students and Ms. Cheng. 

 

Rita DiCarlo presented Bryan Peguero with a certificate for his high score on the 

National Spanish Exam.  Bryan placed first in the state.  

 

Mayor McGlynn called a five-minute recess at 7:33 p.m. 

 

The meeting was called to order at 7:38 p.m. 

 

Mr. Skerry moves suspension of the rules to take papers out of order. 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

New Business 

 

School Committee Resolution  

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of  Louis “Bud” Maletesta.  Mr. Maletesta was a long time Medford resident and 

retired custodian from the Franklin School. 

School Committee Resolution 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of  Robert Morris.  Mr. Morris was the brother of school 

secretary Judy Sousa and the brother in law of city treasurer Alfred Pompeo Jr. 

 

School Committee Resolution 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of  Retired Police Officer Ronald Alpers.  Officer Alpers was 

the brother in law of school secretary Cheryl Alpers and cousin of Denyce Mahoney. 

 

 

 

 



School Committee Resolution 

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of  Benedetto Ricciardelli.  Mr. Ricciardelli was the father of Bernadette 

Ricciardelli, Director of Humanities for the Medford Public Schools.  

A moment of silence was held. 

On the motion of Mr. Skerry that the minutes of May 6, 2013 be approved: 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Ms. DiBenedetto that the Bills/Transfer of Funds be approved: 

Voted: That the Bills/Transfer of Funds by approved. 

Roll Call: 

Yea:   7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn     

 Nay: 0 

 Absent:  0 

 

On the motion of Mr. Falco that the Payrolls be approved: 

Voted: That the Payrolls be approved. 

Roll Call: 

Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Absent: 0 

 

Committee of the Whole Minutes May 16, 2013 

The meeting was called to order at 7:00 p.m. in the Superintendent’s Conference Room at 

Medford High School by Vice Chairperson John Falco.   

All rose to salute the flag. The following members were in attendance Ann Marie Cugno, 

George Scarpelli and Paulette Van der Kloot.   4 present 3 absent. 

Also present: Superintendent Roy Belson, Deputy Superintendent Beverly Nelson, 

Assistant Superintendent Diane Caldwell, Director of Technology Richard Trotta, 

Network Administrator Allan Arena, Director of Science/Mathematics Carolyn Joy, 

Director of Administration and Finance Ann Giombetti, Coordinator of Occupational 

Therapy/Assistive Technology Jan Hollenbeck, and High School Librarian Maria D’Orsi.  

Chairperson Falco stated that the purpose of the meeting was to receive pre budget 

reports from the technology and science departments.  Mr. Falco then called upon 

Superintendent Belson to provide an overview to the specific reports. 

Superintendent Belson explained that each report would be in two parts.  The first part 

would be an update on the major projects underway (Tech Plan and Science Labs).  The 

second part would be the actual budget FY13 recap and FY14 projections. 

Mr. Trotta began with the technology report.  He was joined by Ms. Hollenbeck, Ms. 

D’Orsi and Mr. Arena during the report.  Each addressed areas that are specific to their 

respective work. 

 

The following are the key points of the technology report: 



1. The major Tech Plan has been implemented and is 95% complete. 

2. The iPad initiative is underway and professional development for functual use is 

in place.  Applications for classroom use will be the next wave that will begin 

next fall. 

3. The permanent air conditioning of the Head-end room will not be complete until 

the summer.  The Head-end rooms are located at the McGlynn and the high 

school. 

4. The cost of the air conditioning is uncertain pending bids.  It is higher than 

previously anticipated and it means that some hardware, software, and training 

must wait.  It is possible that there could be some residual funding left over to 

restore some of the original items including computer carts. 

5. The universal access (sped) roll out is going well.  Student utilization must be 

carefully done so that shared applications do not breach confidentiality and/or 

scheduled use. 

6. More training is a priority since the use of this new system is a major paradigm 

shift for all involved. 

7. The library program needs a new circulation system installed for next year.  More 

access to computers in the libraries has been a major plus. 

8. The enhanced use of Moodle has great potential for classroom instruction and as 

an alternative to new textbook acquisition. 

9. The network traffic has increased exponentially.  There are many more devices on 

the system than ever before and it is growing.  The use of personal devices is 

accommodated but it requires greater bandwidth. 

10. Next year’s budget will require an investment of at least $250,000 new funding to 

preserve and operate the network and address instructional needs.  If major new 

hardware is added than that number will grow. 

11. LanDesk is a promising new software package that can reduce some personnel 

needs.  It is an improvement to Alteris software.  It can re-image multiple 

computer devices on a remote basis.  We will be using LanDesk next year. 

 

Carolyn Joy then updated the Committee on science matters.  The following are the 

highlights of her report: 

1. The Science Lab Project is going well and is on schedule.  There are regular 

meetings with the architects, project managers, administration, faculty and staff. 

2. Faculty classroom re-location is underway and there is sufficient space to 

accommodate all.  Use of two vocational labs is planned. 

3. Chemical management is in place with the assistance of the E.P.A. at no cost to 

the city. 

4. Parking plans are nearly in place and a couple of options are being considered. 

5. Demolition will begin on July 8, 2013 with lab completion projected for April 

2014, 

6. New state determined science curriculum is being developed and we need to wait 

until these documents emerge before buying any substantial number of texts. 

7. Excellent professional development activities are occurring through various 

programs at both the high school and middle school levels. 



8. It is requested that a technology/engineering teacher be hired for the McGlynn to 

mirror the program at the Andrews. 

9. Administrative help is also required for the science department given the major 

project underway and the new evaluation system. 

10. Additional safety training should be envisioned as we move to the new labs. 

11. The department is working on the high school accreditation. 

12. There should be a new emphasis on robotics. 

There was substantial discussion throughout both presentations. 

The meeting was adjourned at 9:20 p.m. 

 

Discussion: 

Mr. Skerry would like a response to #3, 7, 9, and 12.  Ms. Van der Kloot commented on 

the maintenance of the technology system at $150,000.   

 

On the motion of Mr. Falco that the report be accepted and placed on file:  

Yes:     7 

No:       0 

Absent: 0 

 

Recommendation to Approve Bond for Medford High School Pool Project 

Superintendent Belson stated that the assessment and design phases of the Medford High 

School Pool Project are done.  As part of this effort, a re-design of the pool office area 

was developed and reviewed by the MHS Pool Committee meeting with our architect 

(DRA).  After cost estimating, these modifications proved too costly and coupled with 

recent public pool code changes a decision was made to focus on cost changes, modest 

office repairs, pool deck improvements, infrastructure repairs and installation of new 

mechanical systems.  In addition, the improved economy and the dramatic increase in the 

Boston area construction costs have pushed the overall project costs upward.  The MHS 

pool project is in the construction documentation phase. Recently, the overall project has 

expanded to include a more robust repair of the locker room areas.  More specifically, 

significant repairs to the locker rooms were not part of the initial MHS pool project but 

have been added to enhance accessibility aspects.  New lockers and seating areas have 

also been added.  The enhanced locker rooms will be open and operational at the time of 

pool re-opening.  At the current time, the decision is to combine the pool and locker room 

modifications into one project.  Currently, the program schedule calls for construction to 

start in the July 2013 time frame with final completion in late November 2013. The new 

total cost of the Medford High School Pool Project is $4,052,500. The additional funding 

required for the upgraded pool project is $1,697,500.  The Community Development 

Block Grant from the Federal HUD will cover $471,900.  The net amount to be bonded 

will be $1,205,600.   

Mayor McGlynn gave a background of the pool project including code requirements, 

estimated costs and further deterioration.  He said that this project needs to move quickly.  

Rental fees will help pay down the cost of the bond.   

 

 



Discussion: 

Ms. DiBenedetto asked Mayor McGlynn if a School Committee member has been 

appointed to the pool committee yet?  The Mayor answered that Ann Marie Cugno is the 

member on the committee.  She also asked if the marble in the showers could be 

auctioned to get some additional monies.  She is concerned with allocation of an 

additional $1.2 million. Ms. Cugno asked if there is any way to project the amount of 

money the pool with make? Ms. Cugno wants to make sure there is ample seating.  Ms. 

Van der Kloot asked if this item is going before the City Council on Tuesday evening?  

Mayor McGlynn replied that it is on the agenda but not sure if they will act on it.  Ms. 

Van der Kloot also had questions regarding the seating area, parking during construction 

and if the windows will be replaced. 

On the motion of Mr. Falco that the recommendation be approved:  

Yes:     7 

No:       0 

Absent: 0 

 

Financial Report 

Ann Giombetti, Director of Finance and Administration presented the report.  Ms. 

Giombetti stated that we continue on course toward a year-end closing in the black 

despite the challenges to our budget.  So much has been accomplished this year between 

the implementation of the new technology and preliminary work for the new science labs.  

We have a few areas where supplementary work was necessary from our own staff and 

contracted staff along with additional supplies to facilitate the tight time line. The 

substitute account continues to project a $100,000 deficit.  Discussions on possible ways 

to approach this in the future have begun. Buildings and grounds overtime is up $24,000 

over budget.  The special education out of district tuition account is projected at a savings 

of approximately $300,000.  We are waiting the final conference committee funding 

levels from the state.   

 

Discussion: 

Ms. DiBenedetto is concerned with the deficit in the substitute account.  What types of 

ideas are being discussed? Ms. Giombetti said that they are looking into placing a 

permanent sub in each building next year.  Ms. DiBenedetto also said that she is 

concerned with the athletic budget. She said that this department needs to be looked at so 

that they are not always over budget.  Mr. Falco questioned if the report on athletes will 

be broken down by sport including the user fees and revenues collected?  Ms. 

DiBenedetto would also like to see the financial report for community schools. 

 

On the motion of Ms. Cugno that the report be accepted and placed on file:  

Yes:     7 

No:       0 

Absent: 0 

 

Mr. Skerry stated that he is still receiving calls regarding the lights at the Brooks School 

and would like this matter looked into and fixed with the warm weather approachin 



Recommendation to Approve Foreign Language Department Trip 

Rita DiCarlo, Foreign Language Coordinator, requested permission for an educational 

and cultural trip to Puerto Rico during the February 2014 vacation week. 

 

On the motion of Mr. Skerry the trip was approved. 

Yes:     7 

No:       0 

Absent: 0 

 

Mayor McGlynn left at 8:25 p.m. 

 

Pre Budget Report Guidance Department 

Frank Howard, Director of Guidance presented the report.  Mr. Howard said that the only 

concern that he has is the need for three additional counselors.  One position is in the high 

school to replace the position that was eliminated with a retirement in 2009, the position 

at the Curtis Tufts and the position at the vocational school.  Mr. Howard also noted the 

highlights of the year including the College Fair, Senior and Junior Parent Information 

Nights, Financial Aid Night, Naviance Training, Senior Scholarship Awards Night, On 

the Spot Admissions and many more. 

 

Discussion: 

Ms. DiBenedetto questioned whether the counselor positions will be replaced. 

Superintendent Belson said that the vocational position has been filled and the 

Curtis/Tufts program is going to be restructured soon.  Ms. DiBenedetto said she would 

like to be informed about the plans for the Curtis/Tufts.  Ms. Van der Kloot also 

questioned the vocational vacancy.  Superintendent Belson said that when Jill Sawyer 

was appointed to the Interim Assistant Director position that Ms. Tarabelsi was appointed 

to fill the vacancy.   Ms. Van der Kloot asked if there is any feedback on the alpha split?  

Mr. Howard said that both the counselors and the students seem happy.   

Mr. Howard introduced Amelia Westmark who gave a brief report on the findings of a 

US News and World article regarding the rankings of AP testing in schools. 

 

On the motion of Mr. Skerry that the report be accepted and placed on file:  

Yes:     6 

No:       0 

Absent: 1 

 

Pre Budget Report Health/PE 

Eileen DiBattista, Supervisor of Health/Physical Education and Health Services presented 

the reports.  Ms. DiBattista began with the health/physical education department.  She 

said that the health education program strives to contribute to a student’s ability to 

successfully practice behaviors that protect and promote health and avoid or reduce 

health risks.  The health curriculum is designed to provide both the information and skill 

necessary for a healthy life.  The physical education program, aligned with both state and 

national frameworks, is designed to develop physically educated individuals, instilling 

the knowledge skills and confidence to lead a lifetime of healthful physical activity.    



Ms. DiBattista described the program highlights and funding deficiencies for 

health/physical education.   

 

Discussion: 

Mr. Scarpelli inquired about the leaks in the fitness room and if they are fixed?  Ms. 

DiBattista  answered yes but will double check.  Mr. Falco asked if the pool will be 

incorporated into the curriculum?  Ms. DiBattista said that it is being looked at but not 

with the current schedule. 

Ms. Cugno suggested possibly scheduling electives down the road to use the pool. 

Mayor McGlynn returned at 9:00 p.m. 

 

Ms. DiBattista then proceeded with Health Services.  She reported that the health services 

department is comprised of licensed nurses who are also licensed educators by the DESE.  

The school nurse provides accessible health care, promotes prevention, and integrated 

health education to students from pre-school through high school.  The goal is to foster 

and maintain each student’s optimal state of health.  She highlighted the department’s 

accomplishments for the year and presented the long term development goals and 

objectives. 

 

Discussion: 

Ms. Cugno questioned Ms. DiBattista regarding impact testing and when it is done?  Ms. 

DiBattista replied that it is done prior to the sport the athlete is participating in.  It is a 

computer based testing.  Ms. Van der Kloot commented on the $2,000 line for medical  

Items and the need is $15,000.  She would like to look at this at budget time. 

On the motion of Mr. Skerry that the report be accepted and placed on file:  

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Ms. Cugno to go into Executive Session at 9:15 p.m. for Negotiations 

and Legal Matters pertaining to contract negotiations with secretaries, administrators, 

custodians, carpenters, and cafeteria. 

Yea: 7 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Absent: 0 

 

The Committee returned from Executive Session at 9:38 p.m. 

 

On the motion of Mr. Scarpelli that meeting adjourn at 9:39 p.m. 

Yes:     7 

No:       0 

Absent: 0 

       Respectfully submitted: 

 

Robert E. Skerry Jr 

Secretary 



 

 

 

 

 

 

 

 

     

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 


