
 

Regular Meeting 

May 6, 2013 

School Committee Meeting 

Medford High School Library 

 

The Regular Meeting of the Medford School Committee was called to order by Mayor 

McGlynn in the Medford High School Library at 7:05 p.m.  Those present were Ms. 

Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Mayor McGlynn and 

Superintendent Belson.  Ms. Van der Kloot was absent. 

 

On the motion of Mr. Skerry that the minutes of April 8, 2013 be approved: 

Vote: 

Yes:     6 

No:       0 

Absent: 1 

 

On the motion of Ms. DiBenedetto that the Bills/Transfer of Funds be approved: 

Voted: That the Bills/Transfer of Funds by approved. 

Roll Call: 

Yea:   6  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, McGlynn     

 Nay: 0 

 Absent:  1 Van der Kloot 

 

On the motion of Mr. Falco that the Payrolls be approved: 

Voted: That the Payrolls be approved. 

Roll Call: 

Yea: 6  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, McGlynn      

 Nay: 0 

 Absent: 1 Van der Kloot 

 

Mr. Scarpelli  moved suspension at this time to take papers out of order. 

Yes:     6 

No:       0 

Absent: 1 

 

New Business 

School Committee Resolution  

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of Krystal Campbell.  Krystal was a beautiful, young, energetic graduate of 

Medford High School who was a tragic victim of senseless terrorism but will always be 

an inspiration to the Medford community. 

School Committee Resolution 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of  Bea Kravitz.  Mrs. Kravitz was the mother of Middle 

School Teacher Larry Kravitz. 



School Committee Resolution 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of  Phyllis Webb.  Mrs. Webb was a retired Home Economics 

Teacher at Medford High School. 

  

School Committee Resolution 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of  Maurice DesJardins.  Mr. DesJardins was the father of 

Special Education Speech Therapist Susanne McEachern and School Physical Therapist 

Denise DesJardin. 

 

School Committee Resolution 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of  Eleanor DiVirgilio.  Mrs. DiVirgilio was the mother of 

Medford Teacher Elaine Marciano and her husband James Marciano.  

 

School Committee Resolution 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of  Maxine Oppenheim.  Ms. Oppenheim was a retired teacher 

from the Medford Public Schools. 

 

School Committee Resolution 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of Thomas E. Convery.  Mr. Convery was a teacher in the 

Medford Public Schools for more than twenty-five years working in both the social 

studies and guidance departments. He was a veteran of three wars and retired as a Major 

in the United States Air Force.   Mr. Convery was an active citizen in the community who 

organized and participated in many charitable and civic functions. 

 

A moment of silence was held. 

 

Committee of the Whole Meeting April 24, 2013 Minutes 

Mr. Falco read the minutes.  The meeting was called to order by Vice Chairperson John 

Falco at 7:00 p.m.  The following members were present: Ann Marie Cugno, Erin 

DiBenedetto, John Falco, George Scarpelli, Robert E. Skerry Jr., and Paulette Van der 

Kloot.  Also present: Superintendent Roy E. Belson, Deputy Superintendent Beverly 

Nelson, Director of Administration and Finance Ann Giombetti, Vocational Director 

William C. Mahoney, Headmaster John Perella, Cambridge Vocational Director Michael 

Ananis and Somerville Director Leo DiSimone. 

All rose to salute the Flag. 

Chairperson Falco stated that the purpose of the meeting was to continue our review of 

the Medford Vocational program and explore options and models that might be adaptable 

to Medford. The Superintendent informed the Committee that the search for a new 

Director was underway.  Minuteman continues to struggle with in district/regional 

enrollment. The school needs non-member tuitions to stay viable.  They are actively 



recruiting.  A recent state audit showed that Minuteman violated bidding laws when it 

awarded a $71,500 marketing contract to an outside firm to boost enrollment.   

In the meantime we are projecting that an extra five-seven students could attend 

Minuteman next year at an additional cost of $150,000.  The Superintendent stressed that 

any major changes to our vocational program were a year away since structural 

adjustments would take time to implement.  However, it would be possible to introduce 

smaller adjustments for next year if the Committee approved. The meeting continued 

with a presentation by Leo DiSimone who oversees the Somerville program.  Somerville 

has 560 students enrolled in 14 vocational programs.  The Somerville model is a 

“Comprehensive High School” approach which does not use the A and B week schedule.  

No Somerville students are in a formal co-op program. Somerville uses an exploratory 

program for ninth graders that allows for six days in each program of intent.  Two-year 

programs are not sufficient for preparation in most trade/technical areas.  

Cambridge Executive Director Mike Ananis distributed substantial information on the 

Cambridge model.  Cambridge uses a “Block” schedule.  40% of Cambridge students are 

involved in some vocational programming.  The Cambridge days have a solid co-op 

option for participating students. 

Superintendent Belson pointed out that whatever model/hybrid that Medford 

adopts/adapts there are “trade-offs”.  He felt that the School Committee wanted to ensure 

that students would have access to more high school courses and that high school 

students could access more of the vocational programs.  Vocational Director Mahoney 

stated that despite funding limitations, his program did allow for interaction with the high 

school.  He felt that this could be resolved with the current A+B week schedule intact. 

 

Committee of the Whole Meeting – April 29, 2013  

The meeting was called to order at 7:15 p.m. in the Library Resource Center at Medford 

High School by Chairperson Falco. The following members were present: Ann Marie 

Cugno, Erin DiBenedetto, John Falco, George Scarpelli, Robert E. Skerry Jr., and 

Paulette Van der Kloot.  Also present were Superintendent Roy Belson, Deputy 

Superintendent Beverly Nelson, Assistant Superintendent Diane Caldwell, and all K-8 

principals.  Various representatives from school councils were also present. 

All rose to salute the flag. 

Chairperson Falco stated that the purpose of the meeting was to review the school council 

reports for our K-8 programs.  He then called upon Superintendent Belson to begin the 

presentations.  Superintendent Belson stated that school council reports are required by 

law.  It is our practice to hear from each school and to assess the status, progress, and 

action plan of each. It would be unfair and unwise to make budget commitments to any 

one school at this stage of the process.  Therefore all budget items are referred to the 

budget meetings.  The goal of this process is to enable each school to tell its story and for 

the committee and administration to learn and evaluate their respective proposals. 

Each school presented an overview of the highlights of the year and the anticipated needs 

for next year. 

 

 

 

 



Committee of the Whole Meeting – May 2, 2013 

 

The meeting was called to order at 7:15 p.m. in the Superintendent’s Conference Room at 

Medford High School by Chairperson Falco. The following members were present: Ann 

Marie Cugno, Erin DiBenedetto, John Falco, Robert E. Skerry Jr., and Paulette Van der 

Kloot.  Also present were Superintendent Roy Belson, Deputy Superintendent Beverly 

Nelson, Director of Finance and Administration Ann Giombetti, Headmaster John 

Perella, Nicholas Tucci, teacher, Matthew Galusi, teacher, Curtis Tuden, substitute 

teacher, Matteo Cugno, student, Massimo Cugno, student, Jen Baily, parent, Vick Halal, 

parent, Pauline Fiorello, parent.   

All rose to salute the flag. 

Chairperson Falco stated that the purpose of the meeting was to review the high school 

council report. He then called upon Superintendent Belson to introduce the topic and Dr. 

Perella.  Dr. Perella is completing his first year as our Headmaster. I believe that he has 

done a fine job assessing our schools strengths and needs.  He has worked collaboratively 

with high school faculty, staff, students, and parents.  He has consulted regularly with 

Central Administration. Dr. Perella then discussed his proposed leadership model.  This 

plan would add one new position to the team.  Roles will be more effective and better 

distributed.  The Committee then began a very interactive discussion with Dr. Perella on 

a wide range of issues related to his organization plan and his school council action plan. 

Many ideas were exchanged.  All agreed that this was a welcome dialog. 

 

On the motion of Ms. Van der Kloot seconded by Mr. Skerry the committee voted  

  5 yes 

 2 absent 

to endorse the Headmaster’s Administrative Organization Plan. 

While committee members voiced some concern about the financial impact, the 

Superintendent strongly supports the plan and deemed it very necessary and a top 

priority.  He believed that it would be financially viable when all is put together. 

On the motion of Mr. Skerry the reports were accepted and placed on file. 

Yes:     6 

No:       0 

Absent: 1 

 

Report on Last Day of School 

Superintendent Belson reported that the last day of school year 2012-2013 will be on 

Friday, June 28
th

.  On that day schools will close at 12:00 p.m. On Wednesday June 26, 

2013 our elementary schools will be on a regular Wednesday schedule (1:30 p.m.) 

The high schools and middle schools will have 12:00 p.m. early release days on 

Wednesday June 26
th

 and Thursday June 27
th

. Bus schedules will be adjusted 

accordingly.  All information will be on our website and cable tv.  Principals will notify 

their respective homes of the schedule. 

On the motion of Mr. Skerry the report was accepted and placed on file. 

Yes:     6 

No:       0 

Absent: 1 



Mayor McGlynn left at 7:20 p.m. 

 

Pre Budget Report Fine Arts 

Deputy Superintendent Nelson introduced Richard Trotta to present the report. She 

reminded the committee mentioned that the science and technology pre budget reports 

would be discussed at a future Committee of the Whole meeting. 

Mr. Trotta began with the Fine Arts department. He said that musical programs are 

available to students in grades K-12 and include vocal, classroom, music appreciation and 

instrumental music.  The Marching Band is offered to students in grades 5-12.  Highlights 

of the year include student auditions to the MMEA Senior District Auditions, MMEA 

Junior District Auditions and also the McGlynn String Ensemble won the gold medal at 

MICCA.  His long term goals include expanding the band and marching band program, 

add music electives at MHS and provide a district wide comprehensive music and art 

program.  Mr. Trotta said that presently there are 522 students in the orchestra and 154 

students in the band. 

Discussion: 

Ms. Cugno thanked the teachers and Haley Rallo for their hard work and dedication.  She 

questioned Mr. Trotta on his request for an additional music teacher. 

Mr. Scarpelli also thanked Ms. Rallo for attending the Little League Parade.  He asked if 

we were looking to add a teacher to enhance the band or for the electives.  Mr. Trotta 

answered both but also need someone for middle school.  Mr. Scarpelli suggested holding 

a summer camp for band.  Mr. Trotta said that there is already a camp in place for the 

band. Mr. Scarpelli inquired if the ceramics area is cleaner?  Mr. Trotta replied that 

Rodger Windt is working on it.  Ms. DiBenedetto said that she would like to have the 

ceramics room cleaned and painted over the summer.  She also requested an update on 

the sale of the instruments. Mr. Trotta said that the sale had been put on hold.  Ms. 

DiBenedetto would like to see this move forward.  Superintendent Belson said that a 

second group of appraisers was brought in and their appraisal was much higher.  He said 

that he does not want to sell the equipment short and that perhaps they would be ready to 

sell in the fall. Ms. DiBenedetto stressed that she would like to see these sold to help the 

students in the program.   

Mr. Trotta presented the Pre Budget report on the Library.  He stated that the high school 

is staffed with a full time librarian and paraprofessional.  The K-8 library program was 

severely impacted by recent budget cuts.  Due to the loss of three full time positions, the 

two remaining librarians, one teacher and three paraprofessionals created a revolving 

schedule providing library services to all libraries.  Mr. Trotta said that among his goals 

are preparation for the upcoming NEASC accreditation, common core collection 

assessment and compliance and purchase and/or replace library management software at 

each school to upgrade current out of date library software database that is not compatible 

with the new computer system.   

Discussion: 

Mr. Skerry mentioned that he had received complaints about circulation software            

and asked Mr. Trotta to get an update of the program and report back as soon as possible. 

Ms. Cugno asked if the library at the high school needs to stay open later that 4:00?  Mr. 

Trotta said that most of the students stay until it is time to take the late bus, so therefore 

he felt that 4:00 was late enough. 



 

On the motion of Mr. Skerry the report was accepted and placed on file. 

Yes:     6 

No:       0 

Absent: 1 

 

Mayor McGlynn returned at 7:50 p.m. 

 

Pre Budget Report Foreign Language 

Deputy Superintendent Beverly Nelson introduced Rita DiCarlo, Coordinator of Foreign 

Language to present the report.  Ms. DiCarlo gave an overview of the current foreign 

language program including programs held at the elementary, middle and high school.  

Among the year’s highlights were the success of the students who took the AP exam, 

trips to Puerto Rico and Italy, the March Carnival Ball and integrated technology in the 

classrooms. Ms. DiCarlo would like two additional full time middle school teachers to 

restore the grade 8 programs to five times per week.  She is also requesting funds to 

purchase much needed textbooks for the department. 

Discussion: 

Mr. Skerry is very concerned with the request for new books.  He stated that he hopes 

this is the year to replace these texts and intends to make it a priority.  Ms. Cugno asked 

if books are needed or if we could make use of the technology. Ms. DiCarlo said that she 

really needs books that technology is a good supplement.  Ms. Cugno asked if there are 

any pilot programs?  Ms. DiCarlo said that she is unaware of any.  Mr. Falco questioned 

Ms. DiCarlo on the statement that the books are “moldy”. He is concerned with the health 

implications.  He would like to see these texts taken out of circulations so there are not 

problems. Ms. DiBenedetto asked if we can go to a six period day with the current staff 

or if additional staff is necessary.  Ms. DiCarlo said that she is not sure if additional staff 

will be required until the scheduling is done. Mr. Scarpelli asked Ms. DiCarlo what is her 

first concern. She answered books.  Mr. Scarpelli suggested contacting Tufts to look into 

a pilot program for French and he also suggested adding ESL classes for adults through 

community schools.   

On the motion of Ms. Cugno the report was accepted and placed on file. 

Yes:     6 

No:       0 

Absent: 1 

 

Superintendent Belson stated that everyone asks for things during their pre budget 

presentations but we can’t give everyone everything this year. 

 

Report on Summer Programs 

Deputy Superintendent Beverly Nelson presented the report.  She said that over the past 

few weeks administrators have met to plan this year’s summer programs.  All summer 

programs will be held at either the Columbus Elementary School or McGlynn Middle 

School.  No programs are scheduled at Medford High School due to the science lab 

construction.   



Regular summer school is designed for students grades 6-12 who have failed 1-2 major 

subjects and need to make up the subjects for promotion or credit.  Summer school will 

begin on July 1 and end on August 13.  The program is facilitated by Frank Howard and 

will be located at the McGlynn.  This program is supported by student tuition.  Each 

course costs $200. 

English Language Learner Summer Program is for ELL students.  The elementary 

program will be housed at the Columbus; the middle and high school students will be at 

the McGlynn.  Both programs will run from July 1 – July 30.  These programs are free of 

charge for students and supported through the Title III and Academic Support Grants. 

MCAS Academy for ELA and math will take place July 8-July 19.  The program will be 

held at the McGlynn and is free of charge.   

Summer Fun Program 

This is a recreational program for students K-8 that runs on a weekly basis from  

July 1 – August 23 and will be held again at the Columbus School.   

Special Education Programs 

A full complement of programs to meet the various needs of special education students 

will be held. All programs will be held at the Columbus Elementary School.  Due to the 

complexity of student needs, there is a range of programs operating this summer. 

Discussion: 

Ms. Cugno asked if non residents are charged the same fee as residents for summer 

school.  Ms. Nelson said that she did not have the answer but would check with Mr. 

Howard and report back.  Ms. DiBenedetto requested that the Superintendent provide a 

report and budgets for summer school, fun camp and community schools to make sure 

they are all self-sustaining. 

 

On the motion of Mr. Falco the report was accepted and placed on file. 

Yes:     6 

No:       0 

Absent: 1 

 

Report on House Budget FY 2014 

Superintendent Belson reported that The Massachusetts House of Representatives has 

approved its version of the FY 2014 budget.  The budget now goes to the Senate for its 

version.  We would expect the Senate to complete its work during the month of May and 

then the two versions will go to a conference committee for reconciliation.  The Governor 

would be sent a joint budget in June and he will either accept or veto specific lines.  The 

Legislature will then decide whether to accept the Governor’s revisions or attempt an 

override.  A final budget would be expected in mid to late June.  We should be able to 

ascertain the trends by early June. After acting on various amendments to the House 

Ways and Means Committee budget, the full House FY 2014 proposed budget increased 

Chapter 70 aid by $5.3 million.  However, communities like Medford will only receive 

an additional $25 per pupil Last year we received $50 per pupil. Transportation for non-

resident Chapter 74 students was not increased in the House budget.  Regional 

transportation was increased by $500,000.  We are looking to the Senate to address this 

obvious inequity. Kindergarten aid levels are stable but it all depends on how big the 

demand will be from new communities opting for full day funding.  We hope the Senate 



will increase this line.  Other early childhood lines were kept low despite the Governor’s 

plea for increased funding. Charter School reimbursement in FY13 was funded at 85% of 

entitlement.  In FY14 the House funding level could reduce that amount to 75% of 

entitlement.  It is unreasonable for the State to allow Charter expansion if the 2010 

reimbursement formula continues to be underfunded. 

On the motion of Mr. Scarpelli the report was accepted and placed on file. 

Yes:     6 

No:       0 

Absent: 1 

 

On the motion of Ms. DiBenedetto to go into Executive Session at 8:34 p.m. for 

Negotiations and Legal Matters with secretarial unit, nurses unit, custodians unit, 

administrators unit and non-unit personnel.  

Yea: 6 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, McGlynn      

 Nay: 0 

 Absent: 1 Van der Kloot 

 

The committee returned from Executive Session at 9:20 p.m. 

 

On the motion of Mr. Skerry that meeting adjourn at 9:21 p.m. 

Yes:     6 

No:       0 

Absent: 1 

 

       Respectfully submitted: 

 

 

Robert E. Skerry Jr. 

Secretary 

 

 

 

 

 

 

 

 

     

  

 

 

 

  

 

 



 

 

 

 

 

 

 

 

 

 


