
Regular Meeting 
October 4, 2010 
Council Chambers 

 
 
 

The Regular Meeting of the Medford School Committee was called to order by Mayor 
McGlynn, in the City Hall Council Chambers at 7:00 p.m.  Those present were Secretary 
Cugno, Mr. Falco, Ms. Guzik, Mr. O’Keefe, Mr. Scarpelli, Vice-Chairperson Van der 
Kloot and Superintendent Belson. 
 
On the motion of Ms. Guzik, that the minutes of September 27, 2010 be approved: 
Voted: Approval of Minutes. 
 
On the motion of Mr. Scarpelli that the Bills/Transfer of Funds be approved: 
Voted: That the Bills/Transfer of Funds by approved. 
Roll Call: 
 Yea:  7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 0  
 
On the motion of Mr. O’Keefe that the Payrolls be approved: 
Voted: That the Payrolls be approved. 
Roll Call: 

Yea:  7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 0  
 
Community Participation: 

Kathy Aluia  
Co-Chair SEPAC 
26 Lawlor Road 
Medford, MA  

Presented the committee with an update on the Special Education Parent Advisory 
Council (SEPAC).  Ms. Aluia said that the state has required districts to have parent 
advisory councils. Medford’s SEPAC has been reorganized. They have the possibility of 
nine board members however, at this time they have only five.  Monthly board meetings 
are held at the South Medford Fire Station.  Meetings and events are posted on the 
Medford Public Schools website, city hall and in the Medford Transcript.  Ms. Aluia 
mentioned the event that is planned at the Brooks School on October 20, 2010; “Red 
Flags: How to Identify Struggling Readers Early” and invited all to attend. 
Discussion:  School Committee members were concerned that there are only five board 
members at this time.  Ms. Aluia informed them that it is a transition year and therefore it 
was not a concern of the council. 
 
 



On the motion of Ms. Cugno that the report be accepted and placed on file: 
Vote:   

Yes:    7 
 Nay:    0 
 Absent:  0 
 
Mr. Falco moved to suspend the rules to present an award to Citizens Bank. 
Vote:   

Yes:    7 
 Nay:    0 
 Absent:  0 
Director of Elementary Education, Diane Caldwell presented an award to Nancy Snyder, 
Vice President, Citizens Bank.  Ms. Snyder collected school supplies and backpacks as 
part of The Gear for Grades.  Five hundred backpacks were distributed to fifth grade 
students in the Medford Public Schools.  
 
Report on Race To The Top (RTTT) 
Assistant Superintendent Beverly Nelson presented an update on the RTTT.  Ms. Nelson 
mentioned once again the Medford was eligible for $461,982 over a four-year period.  
The monies may be used only for activities that support initiatives specifically identified 
in the state’s RTTT plan.  Ms. Nelson said that the grant would be presented to the 
committee at the October 18th  meeting .  The grant must be submitted to the DESE on 
October 22.   
Discussion:  Teacher evaluation tool and process discussed, improving teachers 
effectiveness be referred to personnel subcommittee.  On the motion of Ms. Van der 
Kloot, seconded by Ms. Guzik: 
Vote:   

Yes:    7 
 Nay:    0 
 Absent:  0 
Also discussed was implementing of a fourth year of math in the high school.  Grant 
monies would be used to hire math teachers and buy math supplies. 
 
 
Recommendation to Amend Middle School Attendance Policy 
Assistant Superintendent Beverly Nelson gave an overview of the plan to amend the 
attendance policy at the middle schools.  The major change is to decrease from twenty-
five days absent to fifteen days.  Principal Timothy Blake and Assistant Principal Paul 
D’Alleva from the Andrews Middle School were present and addressed the committee 
regarding this amendment.  Principal Blake feels that the more time a student is in school 
the better he/she will perform. 
Discussion:  Members agreed that this will be a good transition.  When students attend 
high school they are only allowed twelve days absent.  Saturday School was discussed.   
 
 
 



On the motion of Ms. Van der Kloot that the recommendation be approved. 
Vote:   

Yes:    7 
 Nay:    0 
 Absent:  0 
 
Evaluation of the Superintendent 
The School Committee members made individual presentations of their Evaluation of the 
Superintendent using the approved template and adding their own narrative comments.  
The rating system is 1 to 5 with five being the highest.  The evaluation documents and 
meeting DVD will be filed in the central office for future reference.  The following is a 
comment summary and overall rating as provided by the individual members. 
Ms. Van der Kloot: Overall rating  = 5 
     Superintendent of Schools, Roy Belson, has continued his strong leadership of the 
Medford Public Schools.  Despite even more difficult financial times, Mr. Belson has 
managed to maintain essential school programs and services to all students.  The 
Superintendent has actively pursued and utilized supplementary funding to enhance and 
maintain the school budget.  Examples include the PEP grant, which is bringing exciting 
fitness opportunities to our students, and the Tritec: Teaching American History 1.6 
million dollar grant, and funding from AEEA and the recent ED jobs. 
     The Superintendent has worked to educate a substantially new school committee.  The 
Superintendent has continued to act professionally and he has kept the school system on a 
productive course.  The Superintendent has a loyal, professional staff who continues to be 
creative and resourceful and who work endlessly to provide our students and families 
with solid educational experiences and with new initiatives for continued improvement. 
     Now, as we enter the second year of this new school committee, it is time for us to 
move on with our priorities.  I look to the Superintendent to provide the committee with 
the direction and information we will need in order to complete the work we have set out 
for ourselves. 
     In summary, I believe the Superintendent has done an excellent job.  He seeks and 
supports new programs and funding.  He is an educational leader.  He manages the school 
system well despite incredible financial challenges.  He brings intelligence, humor and 
passion to his position.  He listens.  While there may be times I disagree with him, I 
believe he is a man worthy of respect both personally and professionally. While many 
school districts in Massachusetts have undergone instability due to short termed 
superintendents, Medford has been fortunate to have Roy Belson at the helm of our 
school system. 
 
Ms. Cugno: Overall rating = 5  
     During the past few years I have been able to work with the Superintendent on various 
projects and issues.  I have always been able to call or go into his office knowing we can 
discuss any matter that arises.  With that said, I believe that even though we might not 
agree on everything I could honestly say I respect his opinions and he has reciprocated 
the same courtesy.  We can still respectfully agree to disagree as some may put it.  In my 
opinion working together and being on the same page is the best avenue to take when 
working together to answer a question or resolve an issue. 



     I have been able to observe him during school committee meetings, PTO meetings, 
private meetings, speaking to parents and always giving his utmost.   
     I have had the pleasure of observing Mr. Belson testify before state legislators at the 
state house.  Hearing him speak and having the audience captivated in the knowledge he 
brings to the table.  When he speaks he not only represents this city with what he says but 
a true honesty or pride and love for what he does.  Over the years no matter what the 
obstacles are including and not limited to questions from parents, the media or my own 
committee he is focused on providing the utmost transparency and accountability.  
     Though we can attribute these accomplishments to many people, ultimately we need 
to be realistic in realizing it’s the decisions of the superintendent who brings innovative 
new and refreshing ideas not only from himself but from his administration and teachers 
and stretching the means in conveying them to us, the Medford School Committee who 
approve or disapprove them. As a school committee member being able to say in today’s 
day and age maintaining the best educational possibilities, continuing to provide music, 
art, and physical education and even busing without any additional cost to our parents are 
achievements to which I do attribute to Mr. Roy Belson, Superintendent of the Medford 
Public School system. 
     I believe with all the adversities he continues doing a tremendous job. 
 
Mr. O’Keefe: Overall rating = not provided 
     Expressed concern that the evaluation document contains criteria that cannot be 
measured.  As a new school committee we should be setting the priorities.  Cannot accept 
this as legitimate process.  Feels that there is a lack of trust and financial transparency.  
The Superintendent’s intentions are good but actions speak otherwise.  Questions whether 
the Superintendent is a full time leader in Medford or is he too busy with other 
commitments like Tritec.  The Superintendent has a strong work ethic, reaches logical 
conclusions, has the ability to lead, and has above average oral and written skills.  He is 
genuine and compassionate toward early education.  He has done the best he can in his 
forty plus years.  Medford is a little better place because of his leadership.  He is a leader 
who has stood proud and tall on his feet.  To use an MCAS analogy: you may be 
advanced in some areas, proficient in others, but it is clear you need improvement so 
consider this a warning. 
 
Mr. Falco: Overall rating = 4.5 
     During my first nine months on the school committee I feel that Superintendent 
Belson and the Medford School Committee have a fine working relationship.  He has 
always been available to answer my questions and concerns and has gone the extra mile 
to call parents when I have requested him to do so.  Superintendent Belson has always 
been a true professional even during some very trying times with other members. 
     During my first nine months as a member of the Medford School Committee I have 
enjoyed working with Superintendent Belson.  I feel that he has a solid understanding on 
what has to be done to manage a school system of approximately 5,000 students and has 
their best interests in mind.  Superintendent Belson has had to make many tough 
decisions over the past several years with limited funding sources and I feel that he has 
successfully navigated this fiscal storm.  In addition he has worked many hours and is 
truly committed to the youth of our school system.  He has my full support and I feel that 



he is an asset to the Medford Public School system.  I look forward to working with 
Superintendent Belson in the upcoming year in making the Medford Public School 
system one of the best in the commonwealth. 
 
Ms. Guzik: Overall rating = 5 
     As a member of the school committee, my experience with the Superintendent has 
been extremely positive.  I have found Roy Belson to be very responsive to my questions 
and concerns.  And, I have seen him treat my fellow school committee members’ requests 
with the same integrity.  As a committee, we receive detailed reports on numerous 
matters of concern within our school system.  He also keeps us well informed of issues as 
they develop at the state and national levels that may affect our schools. 
     I see Mr. Belson as a well-informed, intelligent leader that bases his decisions on a 
deep understanding of the myriad topics involved with running the schools.  Although 
very definite in his decision-making, he is also very flexible in accommodating 
suggestions as well as differing points of view. 
     During my nine months in office, I have participated in the process of hiring an 
elementary school principal and previous to that observed the process for two other 
principals. The process was explained at every step and included the solicitation of 
feedback from teachers and parents as well as administrators and the school committee. 
This process has proven to be effective and has resulted in very satisfactory results – 
namely the three principals that were subsequently hired. 
     I have worked with our Superintendent, Roy Belson since January of 2010 and I have 
been very impressed by his steadfast dedication to the Medford Public Schools.  In the 
face of tremendous pressure to provide Medford students with a high quality education 
within the constraints of an ever decreasing budget, he not only works indefatigable to 
integrate multiple concerns such as maintaining low class size, providing for the needs of 
a changing student population, and meeting new requirements continually thrown at the 
schools by state and federal agencies, but he does so with a strong sense of integrity and a 
sense of humor. 
 
Mr. Scarpelli: Overall rating = 5 
     In nine months working directly with the Superintendent I feel his personal 
characteristics are excellent.  He has been very patient and nurturing with a relatively 
new School Committee.  He has shown tremendous integrity and honesty. 
     I feel the Superintendent has taken a dominant leadership role not only with our 
School Committee, our City, but also the Commonwealth of Massachusetts.  Mr. 
Belson’s knowledge and experience is vital in the success of the Medford Public School 
system. 
     Looking forward, I hope we as a School Committee can offer our suggestions and 
recommendations for future budgetary decisions. 
     I feel the Superintendent has done a phenomenal job with staff and personal 
relationships.  However, looking back at the impact that we as a School Committee had 
in assisting in the hiring of the McGlynn Elementary Principal position was very 
effective and a wonderful learning experience, but looking back on the hiring of a 
fulltime director of Pupil Services position I feel that the School Committee and the 
Superintendent should have had a more involved process in filling this position. 



     I feel after nine months it must have been a very difficult situation for the 
Superintendent to bring a relatively new School Committee up to speed with many 
different policies, procedures, and concerns.  Mr. Belson has done a wonderful job.  One 
concern that I feel I should add is his response to some of my questions or concerns in a 
timely fashion.  
     Having had to evaluate Mr. Belson has been a very difficult process because of my 
lack of experience as a School Committee Member.  I have the up most respect for him 
and his position within the City of Medford as Superintendent of Schools.  
 
Mayor McGlynn: Overall rating = 5 
     The Superintendent has the ability to ramp up quickly to meet the needs of this school 
system in this very difficult economic period. 
     He has a strong relationship with Beacon Hill and Capital Hill and he keeps us 
informed on all funding mechanisms. 
     The Superintendent is committed to this community and school system.  There is no 
question that he spends many hours on the job. 
     He is an innovator who has brought many firsts to Medford like our Full Day 
Kindergarten and PDD programs. 
     He is one of the top educators in the commonwealth who others go to for answers. 
     The night with the Superintendent was very successful. 
     Of course there will be issues but we do a good job resolving them. 
 
Superintendent Belson thanked the Committee for their comments.  He also thanked his 
staff.  They deserve credit for their fine work.  No one does it alone.  The Superintendent 
recognized the Mayor for his leadership in the community making it easier to get the job 
done.  Superintendent Belson said that he looked forward to working with the Committee 
to serve the children and families of Medford. 
 
The report was received and placed on file. 
 
Resolutions: 

Resolution submitted by Ms. Guzik:  
 
Whereas the proposed reduction of the Massachusetts Sales Tax from 
6.25% to 3% would seriously reduce state revenue and would have an 
adverse effect on    the local aid necessary to fund our schools and other 
vital local services. 
Be it resolved that:  
The Medford School Committee vote to formally oppose the state 
initiative petition question three which would reduce the Massachusetts 
Sales Tax from its current level of 6.25% to 3% effective January 1, 2011. 
Vote:   
Yes:    7 

  Nay:    0 
  Absent:  0 
 



  Resolutions submitted by Mr. O’Keefe: 
1. Audit report was included in packet. 
2. Shore Collaborative report was given to Committee on September 27, 

2010. 
3. Formation of a Finance Sub Committee on the motion of Ms. Van der 

Kloot the resolution be denied: 
Vote:   
Yes:      6 - Cugno, Falco, Guzik, Scarpelli, Van der Kloot, McGlynn 

        Nay:      1 - O’Keefe 
        Absent:  0 

4. That an additional audit firm be retained on the motion of Ms. Van der 
Kloot the resolution be denied: 
Vote:   
Yes:       6 

        Nay:       1 
        Absent:  0 

5. The mayor explained that the naming of the fields would be a bid         
process and would have to move very quickly. 

6. Comcast funds pay for a portion of media staff/faculty. Report was 
included in packet. 

7. Report on B building and Green Energy provided by Director of 
Buildings and Groundswas included in packet. 

8. Motion for item to lie on table. 
9. Cost and security in regards to opening facilities were discussed on the 

motion of Ms. Van der Kloot item referred to sub committee: 
Vote:   
Yes:       7 

        Nay:       0 
        Absent:  0 

10. Personnel reports included in packets. Updates will be provided 
throughout the year. 

11. Superintendent’s license was provided. 
12. The description of the Tritec science grant was provided. 
13. The warrant is now available online. 

 
Member Cugno told the committee about the Medford High School soccer teams victory 
on Saturday and their honorary captain for the day. The team appointed Gidge Farraher, 
age 6, as their captain for the day.  Gidge was recently diagnosed with standard 
medulloblastoma.  He was presented with a Mustang jacket and team ball signed by all 
the players. Ms. Cugno stressed what an inspiration Gidge was to all. 
 
Member Cugno thanked all that participated in the Fit for Life Walk and stated that it was 
a huge success in its new venue. 
 
On the motion of Ms. Cugno that the meeting be adjourned: 
Vote:   



Yes:       7 
 Nay:       0 
Absent:  0 
The meeting adjourned at 9:50 p.m. 
 
 
       Respectfully submitted, 
 
       Ann Marie Cugno, Secretary 
 

 
 


