
 

Regular Meeting 

October 7, 2013 

School Committee Meeting 

Council Chambers 

 

The Regular Meeting of the Medford School Committee was called to order by Mayor 

McGlynn in the City Hall Council Chambers at 7:04 p.m.  Those present were Ms. 

Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der Kloot, 

Mayor McGlynn and Superintendent Belson.   

 

On the motion of Mr. Skerry that the minutes of September 23, 2013 be approved: 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Mr. Skerry that the Bills/Transfer of Funds be approved: 

Voted: That the Bills/Transfer of Funds by approved. 

Roll Call: 

Yea:   7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn     

 Nay: 0 

 Absent:  0 

 

On the motion of Ms. DiBenedetto that the Payrolls be approved: 

Voted: That the Payrolls be approved. 

Roll Call: 

Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Absent: 0 

 

Committee of the Whole Meeting – September 30, 2013 

Chairperson John Falco read the minutes.  He reported that the Medford School 

Committee was called to order at 7:15 p.m. on Monday September 30, 2013 by 

chairperson John Falco in the Superintendent’s Conference Room at Medford High 

School. Members present: Ann Marie Cugno, Erin DiBenedetto, John Falco, George 

Scarpelli, Robert E. Skerry Jr. and Paulette Van der Kloot.  Also Superintendent Roy E. 

Belson (6 present 1 absent) All rose to salute the Flag. Chairperson Falco stated that the 

purpose of the meeting was to “begin the process of evaluating the Superintendent of 

Schools consistent with the new procedure as mandated by the Commonwealth of 

Massachusetts DESE. Chairperson Falco then called upon the Superintendent to present 

his self assessment and proposed goals as the initial steps in the new process. 

Superintendent Belson called the committee’s attention to the self assessment and goals 

proposal that was sent to members on Friday, September 27, 2013.  He explained that the 

evening’s agenda was designed to complete the first two steps of the five step evaluation 



cycle. He began by referencing the Proposed District Priority Goals. These goals are the 

ones that all educators in the district will use to advance the Medford Public School in SY 

2013-2014.  Each District Priority Goal has an explanation of its relevance and has 

multiple “SMART” goals assigned to it. The Superintendent then presented his self 

assessment by referencing the four required standards of the process. Each standard was 

organized by having the specific rating form preface the narrative self assessment of the 

Superintendent. The Superintendent rated himself as proficient on all standards.  He 

explained the definition of each rating category. Proficient performance is understood to 

be satisfactory in terms of meeting the specific standards. The Superintendent then 

discussed his two proposed “SMART” goals. The professional practice goal was to 

develop his skill with online learning by producing a guide for parents, educators, and the 

community on important academic, emotional, social, and physical needs of our diverse 

student population. The achievement goal had three parts and was consistent with District 

Priority Goal number three. These goals focused upon sub group achievement and 

improved assessment methodology. The third section of the Superintendent’s report 

focused upon the multiple initiatives that must be addressed in the current year. The 

School Committee asked the Superintendent to add “maintenance of buildings and 

grounds” to the list. The School Committee discussion centered on the challenges 

inherent in the Superintendent’s plan.  There was concern that he was taking on too 

much.  The Superintendent responded that they could jointly modify expectations at the 

mid year point if it became clear that the plan was too demanding. Further it was 

important to lead the district in a challenging way to set an example for other educators. 

The Committee expressed satisfaction with the self assessment and goals presentation. 

On the motion of Ms. Van der Kloot, seconded by Ms. DiBenedetto the committee voted 

6-0-1 (absent) to approve the District Priority Goals; approve the two Superintendent 

“SMART” goals, and endorse the agenda’s of multiple initiatives as amended to include 

“maintenance of buildings and grounds.” 

At 8:17 p.m. the committee suspended the rules to hear a presentation by citizen Judith 

Lonergan on a proposed Road Race and fund raising event.   

At 9:05 p.m. the committee returned to the regular order of business to complete its 

discussion of the goals and related matters. Ms. Van der Kloot addressed District Priority 

Goal number 7-1 and asked if a 10% increase in the use of IPASS/IParent was enough of 

a target.  Concerns were raised that getting parents on to IParent was too slow and that 

more teachers should be using the system.  After discussion the Superintendent agreed to 

look into the matter and report back.  The goal would be reviewed as the year progressed. 

On the motion of Mr. Skerry and seconded by Mr. Scarpelli the meeting was adjourned at 

9:15 p.m. 

On the motion the report was accepted and placed on file. 

 

On the motion of Mr. Skerry that the rules be suspended in order to take papers out of 

order. 

Yes:     7 

No:       0 

Absent: 0 

 

 



Update Report on Shore Collaborative 

Superintendent Belson introduced Jackie Clark, Executive Director of Shore 

Collaborative to make the presentation.  Ms. Clark stated that the last time she spoke to 

the Committee was June 2012 when she presented the new legislation.  Ms. Clark said 

that one of the new regulations requires the board to meet six times per year.  She said the 

Shore Board meets ten times per year.  Ms. Cugno is the Vice Chair and the Chair of 

Finance.  Another regulation is that the collaboratives have yearly independent audits.  

Shore will present the results of their audit of the past year to the board in November.  

Also another requirement is that collaboratives rewrite the articles of agreement.  Shore’s 

Board and DESE have gone back and forth for feedback.  Ms. Clark stated that this is a 

huge undertaking.  Each School Committee needs to review and vote on this document.  

When it is complete she will present it to Medford for approval.  Ms. Clark reported that 

currently there are six Medford students attending Shore at a cost of $331,000 to 

Medford.  There are twelve adults in the adult program that reside in Medford.   She also 

said that Shore has two classrooms in the Columbus School this year but that there are no 

Medford students in these classes. 

 

Discussion: 

Ms. DiBenedetto asked Ms. Clark if Shores pays a fee to use the Columbus.  Ms. Clark 

said that they pay rent.  Superintendent Belson said that Shore pays $5,000 per class.  Mr. 

Skerry asked if the Medicaid reimbursement the monies are returned to the general fund.  

Ms. Clark answered that the money goes back to the cities. Ms. Cugno thanked Ms. Clark 

and her staff.  She said that the doors at Shore are always open and encouraged all to go 

and view the facility and the programs. 

 

On the motion of approval by Mr. Scarpelli the report was accepted and placed on file:  

Yes:     7 

No:       0 

Absent: 0 

 

Report on Communities that Care Youth Survey 

Superintendent Belson introduced Penny Bruce and Brooke Hoyt from Team Medford to 

present the results of the survey.  Penny Bruce reported that the purpose of the 

Communities that Care Youth Survey is to help Medford identify and understand the 

current risks and protective factors.  The risk factors may contribute to substance abuse, 

teen pregnancy, delinquency and violence.  This is measured by perception of how 

supportive their home, school and community involvements are; perception of 

opportunities for pro-social involvement at home, school or in the community; 

recognition for pro-social involvement at home, school or in the community; peer to peer 

relationships; frequency of drug and alcohol use; availability of drugs and alcohol; and 

perception of harm. Ms. Bruce went on to discus the validity of the survey.  She 

continued discussing the risk factors and the protective factors for middle school and high 

school students.  Ms. Bruce was very excited with the results in the middle school 

showing that alcohol and substance abuse have dropped.  At the high school level alcohol 

use including binge drinking remain stable but prescription pail relievers use has gone 



down. An additional concern is that forty-five percent of students said yes to the 

question: has anyone in your family had a severe alcohol or drug problem. 

Discussion: 

Ms. DiBenedetto mentioned that they had met with Team Medford met over the summer 

and asked for an update. Ms. Bruce gave a quick overview of what has taken place since 

the meeting.  She updated the committee on a new program that is being created as an 

alternative program with the police and having them work with youngsters.  It is in the 

preliminary stages at this time.  Ms. DiBenedetto commented that it is a great program 

and will create a community connection. Mr. Falco asked who gets a copy of the survey 

results?  Superintendent Belson answered that they will be fully distributed after tonight’s 

approval.  Mr. Falco asked what can we do better? Ms. Bruce said that we are moving in 

the right direction.  It is a community wide issue.  She would love to see more people 

become involved in Team Medford.  Mr. Skerry asked how many responded to the 

survey.  Ms. Bruce responded that at the high school out of a total of approximately 1300, 

1164 responded.  At the middle school out of a total of 1100, 982 responded. She said 

that these are great numbers.  Ms. Van der Kloot said she is very concerned with the 

recent increase in the use of Molly. She asked if we have education about this drug going 

out to students to inform them of the dangers.  Ms. Bruce said that she would love to get 

that information out to the students because she feels they are being misinformed. 

 

On the motion of approval by Ms. DiBenedetto the report was accepted and placed on 

file:  

Yes:     7 

No:       0 

Absent: 0 

 

Report on Citizens for Public Schools Study 

Superintendent Belson reported that on Wednesday, October 2, 2013 Senator Patricia 

Jehlen arranged for a special presentation of the CPS study entitled “Twenty Years After 

Educational Reform”.  The Medford School Committee co-sponsored the event. The 

report provides valuable insights into the current status of Educational Reform in the 

Commonwealth and a perspective on what lays ahead as challenges for our schools and 

communities. He also attached an article that outlines the very different perspectives of 

former Presidential Advisor and Educational Historian Diane Ravitch and former 

Washington D.C. Education Chancellor Michelle Rhee. It is important for the School 

Committee to understand the current clash of educational philosophies that shape the 

demands and challenges for school systems throughout the country. 

Discussion: 

Ms. Van der Kloot commented that across the entire state, the students that take alternate 

assessment MCAS only one passed.  She said that they cannot meet the criteria and that 

they need to make it real if there is going to be an alternate assessment. 

On the motion of approval by Mr. Skerry the report was accepted and placed on file:  

Yes:     7 

No:       0 

Absent: 0 



 

Report on Federal and Government Shutdown/Sequestration 

Superintendent Belson reported that while it is not possible to know how long the current 

gridlock on the federal budget will continue, it is important to know what it does mean 

for our school system in the current tense.  The federal fiscal year begins October 1
st
 of 

each year. Based upon guidance from the federal agencies (USED, USDA, CDC).  DESE 

expects that there will be only a small impact on federal grants in the short term. The 

majority of DESE’s federal awards for the current school year were appropriated in FFY 

13 (October 2012- September 2013) and have been fully authorized in the federal G5 

cash draw system.  The only exceptions are the October 2013 installments for Title I, 

Title IIA, IDEA and Perkins awards and Nutrition awards.  If there is a delay in receiving 

the October award letters, there will be a corresponding delay in DESE’s ability to 

increase the current grants to LEAs to the full year amount.  USED has announced it is 

prioritizing the obligation of the October installments and we are hopeful that we will not 

experience a disruption of our full 2013-2014 school year awards. We have some rollover 

funds from the FFY2013 award and have received a percentage (10 to 25%) share of their 

FFY14 award already.  Unless the shutdown lasts more than a few weeks, we should 

have sufficient grant funding to maintain our current programs for the short term.  There 

will, however, be a delay in processing school breakfast and lunch reimbursements until 

DESE receives the October Nutrition awards from USDA FFY14. When the current 

shutdown is resolved there will still be the strong possibility that federal funding will be 

partially curtailed as some budget cutting will probably be part of the resolution formula. 

We will keep you posted as we learn more and can project what it means for Medford. 

Discussion: 

Mr. Falco asked what impact the delay in processing the breakfast and lunch 

reimbursements has on the school system?  Superintendent Belson said that we have to 

use our money until the reimbursement is received.  Mr. Scarpelli asked if it would affect 

the students at all.  Superintendent Belson said no. Ms. Cugno asked if there is any talk of 

reimbursing our monies?  Superintendent Belson said that usually it is retro but it could 

be at 80%.  We can only speculate at this time. 

On the motion of approval by Mr. Skerry the report was accepted and placed on file:  

Yes:     7 

No:       0 

Absent: 0 

 

Recommendation to Adopt Legal Revisions to Medford Public Schools Bullying Policy 

Superintendent Belson reported that the Massachusetts Anti-Bullying law (MGL Chapter 

71, section 37O) was amended as a part of the fiscal year 2014 budget. School districts 

and other entities covered by the anti-bullying law must amend their bullying prevention 

and intervention plans to conform to the new requirements. Recently, DESE has provided 

guidance for the implementation of the new amendments.  Also we have guidance from 

our legal counsel Howard Greenspan and MASS legal counsel Michael Long.  Details 

regarding the amended law are attached to this introductory report/recommendation to 

assist you with understanding the augmentation of this law that was originally enacted in 



2010. As part of our preparation for the school year we have covered these changes with 

our principals who have begun the process of updating their handbooks and guidance to 

staff, students and parents/guardians. We will be incorporating materials on this subject at 

our professional day on Tuesday, November 5, 2013.  The comprehensive topic for that 

day will be on “Social and Emotional Learning”.  Social and emotional learning means 

the processes by which children acquire the knowledge, attitudes, and skills necessary to: 

recognize and manage their emotions, demonstrate caring and concern for others, 

establish positive relationships, make responsible decisions, constructively handle 

challenging social situations. SEL professional development and embedded curricula can 

play an important part in our overall anti-bullying initiative. On Tuesday evening October 

15, 2013 there will be a citywide special program on “Bullying” at the Caron Theater at 

Medford High School.  There will be guest speakers to frame the discussion and to 

answer questions from attendees. 

Discussion: 

Mr. Falco commented that we have training for teachers on professional development 

day, when do we have other groups including bus drivers, coaches etc trained?  

Superintendent Belson said that after the teachers then they would schedule the other 

groups.  Ms. DiBenedetto said that she believes that bullying takes place in the cafeterias 

and buses and therefore would like to see the bullying list made be very clear for bus 

drivers and cafeteria workers. There has to be a process and it has to be clear and 

specific.  Superintendent Belson said that we have done a lot on this subject and it is a 

continuous process and one that is never going to stop.  Ms. DiBenedetto said that she 

would like the dates and times of trainings for each group by the next meeting.  

Superintendent Belson said that he wants to work with each group.   

 

On the motion of Mr. Skerry to approve recommendation: 

The Medford School Committee adopt the specific changes detailed in the legal advisory 

of Attorney Greenspan regarding amendments to the Anti-Bullying Act.  Further, that the 

School Committee direct the Superintendent to incorporate the specific changes into the 

Medford plan and disseminate the same to all affected personnel, parents/guardians and 

students. 

Vote: 

Roll Call: 

Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Absent: 0 

 

Report on Implementation of New CORI Law and Regulations 

Superintendent Belson stated that in January 2013 “An Act Relative to Background 

Checks” (Chapter 459 of the Acts of 2012) was enacted. This law expands the existing 

CORI checking system.  The new law requires all public and private k-12 school 

employees in Massachusetts as well as early educators to submit to fingerprint-based 

state and national criminal background checks.  The law was originally held up because 

the FBI requested certain technical changes.  On September 3, 2013 Governor Patrick 

signed the revised legislation and now guidance is being provided by the state to 

implement the new law. The Executive Office of Public Safety and Security (EOPSS) 



selected MorpoTrust, a leader in the field of criminal history processing to be the contract 

vendor for the law.  Detailed information on how the process will work is attached to this 

introductory report. New employees as of July 1, 2013 will be required to participate in 

the process this year.  Prior employees will be checked over the next three years. The fee 

charged for running the national checks will be paid by the individual not the school 

system.  Licensed educators will be charged $55 while non-licensed will pay $35. 

Anyone who has or may have direct, unsupervised contact with children must go through 

the process. This is an extensive undertaking and there are multiple new responsibilities 

that are required of a school administration.  The implementation of this law along with 

the growing number of related human resource laws and regulations will require 

additional staff for processing, record keeping and reporting.  At this time the state has 

not provided all the guidelines for implementation.  We do not know where a person will 

have to go to be fingerprinted and processed.  We don’t know the timetable for receiving 

information.  There are multiple contingencies that remain to be explained. While we 

await final guidance, we will continue to run CORI checks under the current system. We 

will keep you informed as the matter progresses. 

Discussion: 

Ms. Van der Kloot asked if all employees have to go through this process including 

volunteers?  Superintendent Belson said that volunteers do not need to do the finger print 

portion but all other employees will.  He said discussion is ongoing and there will be 

more discussion at the conference.  Mr. Falco asked if we have a check list of all 

programs that are going on?   Superintendent Belson said that personnel has a list of all 

paid employees and that the principals have a list of volunteers at their buildings.  The 

Project Manager has list of the construction workers and the bus company maintains the 

list of drivers. 

Mr. Falco said he is concerned with volunteers doing sports programs at the schools. 

Superintendent Belson said that principals are aware of who comes into their buildings.  

Ms. DiBenedetto asked how often CORI checks have to be done.  Superintendent Belson 

said every three years. 

On the motion of approval by Mr. Skerry the report was accepted and placed on file:  

Yes:     7 

No:       0 

Absent: 0 

 

Negotiations and Legal Matters pertaining to update on all pending bargaining units and 

Director of Buildings and Grounds be moved to the end of the calendar. 

Yes:     7 

No:       0 

Absent: 0 

 

New Business 

School Committee Resolution 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of Emilia Pepe.  Mrs. Pepe was an employee in our 

Foodservice Department for many years. 



 

School Committee Resolution  

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of Claire Valente. Mrs. Valente was the sister of Administrative Assistant 

Maureen McGillicuddy and the aunt of Mayor Michael McGlynn, Karen Devine, Jenn 

Belanger and Amanda McGlynn. 

A moment of silence was held. 

 

On the motion of Mr. Skerry to go into Executive Session at 8:59 p.m. for Negotiations 

and Legal Matters for an update on all pending bargaining units and the Director of 

Buildings and Grounds. 

Yea: 7 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot , McGlynn 

 Nay: 0 

 Absent: 0 

 

The Committee returned from Executive Session at 9:32 p.m. 

 

On the motion of Mr. Skerry that meeting adjourn at 9:33 p.m. 

Yes:     7 

No:       0 

Absent: 0 

        

Respectfully submitted: 

 

 

Robert E. Skerry Jr 

Secretary 

 

 

 

 

 

 

 

 

     

  

 

 

 

  

 

 

 



 

 

 

 

 

 

 

 

 


