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The Regular Meeting of the Medford School Committee was called to order by Mayor 
McGlynn, in the City Hall Council Chambers at 7:05 p.m.  Those present were Ms. 
Cugno, Mr. Falco, Ms. Guzik, Mr. O’Keefe, Mr. Scarpelli, Ms. Van der Kloot and 
Superintendent Belson. 
 
On the motion of Mr. Scarpelli, that the minutes of July 25, 2011 be approved: 
Mr. O’Keefe motioned that he would like members names mentioned in the minutes. All 
agreed. 
Voted: Approval of Minutes. 
 
On the motion of Ms. Van der Kloot that the Bills/Transfer of Funds be approved: 
Voted: That the Bills/Transfer of Funds by approved. 
Roll Call: 
 Yea:  7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 0  
 
Report on Opening of School 
Superintendent Belson reported that school opened for grades 1-12 on Wednesday, 
September 7th.  Kindergarten will begin on Wednesday, September 14th.  Superintendent 
Belson reported that all went well, some adjustments and adaptations needed to be made 
to schedules, assignments and transportation.   
Superintendent Belson said that administrative meetings were held from Monday, August 
29th to Friday, September 2nd.  Topics of the meetings included discussion of the 
upcoming Coordinated Program Review, Race to the Top, technology and a program 
presented by Medford Health Matters. 
Enrollments are tracking on schedule.  It is too early to draw a final conclusion.  Class 
sizes are reasonable across the board.  McGlynn fifth grade is the highest.  We will keep 
a close watch over the next few weeks. 
Transportation services were doing well for the first few days especially considering the 
inclement weather  It always takes a few weeks for these services to be refined and for 
students to establish ridership patterns.  We will monitor these services closely as we 
move through September. 
Discussion: 
Mr. Falco said that he had received calls regarding Bus 14 being overcrowded and 
students sitting on the floor.  He said that this is not acceptable.  Mr. Scarpelli mentioned 
that he had also received a few calls regarding this route. Ann Giombetti, Director of 
Finance replied that they are looking into a couple of overcrowded routes.  She has 



requested the middle school principals to provide the number of riders so that they can 
compare routes and if a change of a few stops is necessary to alleviate the crowding it 
will be made. Also the late bus will begin next week on Tuesdays and Thursdays and this 
should help a little.   Mrs. Cugno questioned the crossing of a main street to get the bus 
but was informed that the stop has been changed.  She also inquired as to whether Vocell 
is considering seat belts on their busses.  Waltham has implemented them this year.  
Superintendent Belson said that he did not think Vocell would be installing the seat belts.  
There has been much study on the subject and they are no necessarily that safe for the 
students.  Mr. O’Keefe asked to get a “snapshot” of each bus to confirm that the cameras 
are working.  Mrs. Giombetti said that this could be done and she would request it from 
Vocell.  He also requested that a copy of the Crossing Guard schedule be posted on 
Channel 15 and on the website.   
Ms. Guzik asked how the study was progressing regarding the cameras on the sides of the 
busses. Superintendent Belson stated that data would be provided.  Mr. Falco questioned 
the additional secretarial help and if the reorganization that was discussed at budget was 
implemented.  Superintendent Belson said that they are in the process of making it 
happen. Mr. O’Keefe asked that meetings for July and August 2012 be scheduled 
immediately.  Mayor McGlynn asked that member submit dates that they are available so 
that a quorum will be present to conduct a meeting.  All agreed. 
On the motion of Ms. Cugno that the report be accepted and placed on file. 
Vote: 

Yes: 7 
No: 0 
Absent: 0 

 
Report on Personnel 
Superintendent Belson presented the report.  He stated that 39 new professionals were 
hired for School Year 2011-2012.  New Teacher induction program was held on 
Wednesday August 29th and Thursday August 30th.  Thirty-three new teachers were in 
attendance.  The program traditionally is a one-day program with basic information about 
the district and its mentoring program and allow teachers to meet with supervisors and 
principals.  This year the program was expanded to two days to allow professional 
development on the topic of differentiated instruction.  While professional positions are 
now full, we have several personnel who will require substitutes or replacements as the 
year progresses for various reasons including medical, maternity, child rearing and 
retirement.  As per our plan at budget time we have filled the secretarial position in the 
Submaster’s office.  We have made arrangements to cover positions reduced at budget 
time with internal reassignments.  Additional information will be provided as necessary. 
Ms. Van der Kloot asked whether any positions were not filled at this time and who is the 
additional retirement.  Superintendent Belson said that he had recently received a 
resignation so that needs to be filled.  He said that the retirement was Susan McDaniels, 
an ELL teacher and that her position has been filled.  Mr. Scarpelli asked about the Data 
Processing position. Superintendent Belson said that he has designated Cindy Shaw to the 
position.  Ideally he needs more people but for now Ms. Shaw has increased her hours 
and is very capable.  Ms. Cugno asked about the Math and Science position at the 
Andrews and if the Buildings and Grounds secretary was replaced.  Superintendent said 



that an additional teacher was hired for the Andrews.  Also that he has reorganized the 
administrative secretaries so the position in Buildings and Grounds is being covered.  Mr. 
O’Keefe asked whether all the ETL positions were filled and if they all had the same 
caseload.  Kathy Medaglio, Director of Sped said that at this time all positions are filled  
At the end of the school year they had three vacancies.  There were two internal moves 
and one new hire.  She said that each school has one ETL and the high school has two.  
Some buildings have a heavier caseload than others.    
On the motion of Mr. O’Keefe that the report be accepted and placed on file. 
Vote: 

Yes: 7 
No: 0 
Absent: 0 

 
At this time a suspension of the rules was held for a presentation. 
 
Medford Energy Commission was in attendance.  Alicia Hunt informed everyone of the 
upcoming Harvest Energy Festival to be held on October 1st from 1:00pm – 4:00pm.  It 
will be held at River Bend Park at the base of the Wind Turbine.  Some of the sponsors of 
the event include: Mass Energy, MWRA, Waste Management, Whole Foods.   
 
Also while under suspension the following resolutions were made: 
 
A moment of silence was held for all those who perished on 9/11 attack on the occasion 
of the 10th anniversary.   
 
A moment of silence was also held for the following: 
Henry Cepas: stepfather of Medford Special Education ETL Cheryl Maiocco who is the 
wife of Council President Robert Maiocco. 
John J. Fagone: suddenly at age 25.  Son of Medford Public Schools Custodian John Al 
Fagone. 
Be it resolved, that the Medford School Committee express its sincere condolences to the 
family of Lois O’Neil.  Ms. O’Neil was a longtime Special Needs Teacher. 
Be it resolved, that the Medford School Committee express its sincere condolences to the 
family of  Warren Adams Sr.  Mr. Adams was the husband of Fay Adams, retired high 
school secretary and father of Warren Adams, school custodian. 
A moment of silence was held for all. 
 
Mayor McGlynn had the following updates:  The handicap ramp at Medford High School 
is coming along great.  It should be done by the beginning of October and then the 
landscaping can be completed.  This is all being paid for by a grant.  The technology 
report is progressing.  Three meeting were held this summer and TECedge was hired as a 
consultant.  A report was expected by TECedge today.  This upgrade is part of the Capital 
Improvements. 
Mrs. Cugno is concerned that the stairs and grass in the Community schools entrance area 
are very slippery.  Superintendent Belson said that it would be looked into by the Athletic 
Department as well as Buildings and Grounds. 



Mr. Scarpelli would like the steps by the library parking lot checked.  There are cones on 
the stairs because the concrete is possibly disintegrating.  This will also be checked by 
Buildings and Grounds. 
 
Report on Developmental Assets Program 
Team Medford is an initative of the City of Medford and Medford Health Matters, 
Substance Prevention Task Force.  Their goal is to aid Medford in building a community 
of adults, youth and professionals who encourage and promote healthy youth.  Team 
Medford invites this community base to be owners of Team Medford success and 
sustainability.  Tim Duffey, author, trainer and consultant for Search Institute facilitated 
the workshop.  Search Institute has identified 40 positive experiences that all of us have 
the power to bring into the lives of children.  For many people, the assets have become a 
source of ideas and inspiration in the face of frustration and even despair.  The assets are 
spread across eight broad areas of human development.  These categories paint a picture 
of the positive things all young people need to grow up healthy and responsible.   
On the motion of Ms. Van der Kloot that the report be accepted and placed on file. 
Vote:  

Yes: 7 
No: 0 
Absent: 0 

 
Financial Report on FY 2011 Budget Closeout 
Ann Giombetti, Director of Finance presented the report.  Ms. Giombetti reports that 
fiscal year 2011 has had its financial ups and downs but closed in the black.  The report 
received by the school committee did not show any transfers.  This year we have a total 
of $200,523.46 in encumbrances remaining for FY11.  These are expenses for which we 
did not have an invoice at closing time.  They include electricity and utility bills and the 
final contracted cleaning invoice.  Most will be paid by the end of the month.  Some 
payroll items of note include:  substitute account was overspent by $43,000 due to  a 
number of medical and maternity leaves during SY11; undistributed account was over 
budget by $28,000 due to excess unemployment; kindergarten aides funding was cut 
from grant and the budget was charged the difference of $78,431; security line was over 
budget by $14,334 due to the additional cost of staffing for part of the year. Expense 
items of note include: special education out of district tuition which shows a savings of 
$79,678; Minuteman tuition resulted in a savings of $57,077.50; homeless transportation 
was over budget by $48,625; heating of buildings was over spent by $70,000 due to the 
cold winter; and utilities were over spent by $101,000 due to the increase of National 
Grid costs. 
Discussion: 
Member O’Keefe said that the reports shows that some line items are over budget and 
some lines are under.  Why are there no transfers?  He also said “the revenue is missing – 
where did it go?” Ms. Van der Kloot asked if they have a list of transfers?  Ms Cugno 
said that everything is in the report it just needs the transfers to be done.  Ms. Guzik 
mentioned that the way she understands the report is one column is calculated and the 
other column is calculated and the bottom line should be zero.   
On the motion of Ms. Guzik, that the transfers be made: 



Voted:. 
Roll Call: 

Yea:  7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 0  
 
Report on MASC Awards and Conference 2011 
Superintendent Belson presented the report.  The Massachusetts Association of School 
Committees (MASC) will hold its annual joint conference with the Massachusetts 
Association of School Superintendents (MASS) on November 9-12, 2011.  Members who 
wish to attend should provide the Superintendent with a confirmation of dates so that 
appropriate registration can be made. This year the MASC is honoring the following 
Medford School Committee members: Paulette Van der Kloot, William Brady, and 
Robert Emmett Skerry Jr.  The award ceremony is scheduled for November 10, 2011 at 
6:00 p.m. 
On the motion of Mr. Scarpelli that the report be accepted and placed on file. 
Vote:  

Yes: 7 
No: 0 
Absent: 0 

 
Negotiations and Legal Matters  
On the motion of Ms. Cugno – placed at the end of the calendar 
 
Resolutions submitted by Mr. O’Keefe: 

1. That the Medford School Administration present the policy on emails and 
the internet for use by School Personnel to the public.   
Copies of the policy were provided.  Mr. O’Keefe said that he would like 
this monitored and to make sure that the schools are in compliance with 
the social networks and to monitor how it is being used. Ms. Van der 
Kloot asked for the policy book to be given a final review and to be posted 
online for the public. 

2. That the Medford School Administration discuss the school policy 
regarding releasing personal information of employees and students to the 
public. 
Copies of the policy were provided.  Mr. O’Keefe said that it is a new year 
and want to make sure that we are complying with state law. 

3. That the Medford School Finance Director provide an update of the 
budgetary transfers between the approved school line items for fiscal year 
2010-2011. 
Financial Report was provided and discussed. 

4. That the Medford School Finance Director provide the written policies and 
procedures for the classification of expenditures for review and update for 
the 2011-2012 school budget year. 
Mr. O’Keefe asked for a copy of the report to be provided by October. 



5. That the Medford School Committee receive the EOY audit completed by 
Melanson and Heath for 2010 and 2011. 
Member O’Keefe would like the committee to review the audit. 

6. That in light of the recent Boston Globe articles and ongoing criminal and 
fraud investigation regarding Merrimac Educational Collaborative and 
Merrimac Educational Center that the Medford School Administration 
provide all current contracts and current business relationships 
immediately for review by the Medford School Committee. 
Member O’Keefe said that the district should be looking into reviewing its 
email and server that are part of MEC.  He doesn’t feel that we should do 
business with them.  Superintendent Belson states that they are exploring 
other vendors at this time. 

7. That Medford School Committee recognize the Medford Invitational 
Baseball Tournament for their continued community leadership recently. 
Mr. O’Keefe recognized the great achievement of the many athletes, 
coaches and volunteers that resulted in a great couple of weeks of 
basesball.  Games and events were held at Columbus Park and Medford 
won this year. Again many thanks to all that helped make this tournament 
a success. 

 
On the motion of Mr. O’Keefe to that committee go into Executive Session at 8:40 p.m. 
for the purpose of Cafeteria Workers collective bargaining: 
Voted:. 
Roll Call: 

Yea:  7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 0  
 
The following announcements were made: 
 
 Reminder – NO School on Tuesday, September 13th  
 Fall Basketball Registration for Grades 1-8 begins on September 14th 
 Medford Volunteers looking for Grade 2 math tutors 
 Friends of Medford Public Library Bake and Book Sale – Sat. + Sun. 9/24 & 9/25 
 
 
 
       Respectfully submitted: 
 
       John Falco 
       Secretary 
 
 


