
 

Regular Meeting 

September 21, 2015 

School Committee Meeting 

Council Chambers 

 

 

The Regular Meeting of the Medford School Committee was called to order by Vice 

Chairperson John Falco in the City Hall Council Chambers at 7:05 p.m.  Those present 

were Ms. Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der 

Kloot and Superintendent Belson. Mayor McGlynn was absent 

 

Presentation to Team Medford and Hallmark Health School Supply Drive 

 

Deputy Superintendent Beverly Nelson reported that for the eighth consecutive year 

Team Medford and Hallmark Health have conducted a drive to collect school supplies on 

behalf of the Medford Public Schools.  Supplies arrived at Medford High School on 

August 25.  The supplies are estimated to be worth over $20,000.  We are extremely 

grateful to Hallmark Health and Team Medford for making this drive so successful.  Ms. 

Nelson introduced Sam Tarabelsi from Hallmark Health who introduced other members 

of the team who helped organize the drive.   

 

Discussion: 

Ms. Van der Kloot said that she happened to be at the high school the day the supplies 

were being unpacked and it was like Christmas.  Many thanks to all the team.  Mr. 

Scarpelli said that many parents have thanked him for the supplies and he has told them 

that it is not him but the partnership with Hallmark Health and Team Medford.  Ms. 

Cugno thanked the team for the continued support and success of this campaign.  She 

requested letters be sent to all organizations involved. Mr. Skerry also thanked the 

members for their devotion to the team each year and for making so many children happy 

in Medford.  Ms. DiBenedetto thanked all for the donations that help so many families.  

Superintendent Belson stressed the importance of the long term partnership that the 

Medford Public Schools has with Hallmark Health. 

 

Assistant Superintendent Diane Caldwell thanked the giving committee of Agero for their 

generous donation of backpacks and other school supplies to our students.  Agero 

donated more than twenty-four backpacks filled to the brim with supplies.  These 

backpacks were given to the most economically needy students.  Homeless students were 

the primary recipients.  Unfortunately members of the team from Agero were unable to 

attend the meeting due to a scheduling conflict. 

 

Discussion: 

Ms. DiBenedetto was happy that the backpacks were allocated to the most needy students 

and families.  She requested a letter be sent to Agero.  Ms. DiBenedetto went on to stress 

that transportation of homeless students is a great problem throughout the state.  We need 



to support these children.  We need to go to the state house and/or contact our 

representatives to advocate for these students. 

 

On the motion of Mr. Skerry that the minutes of June 15, 2015 be approved: 

Vote: 

Yes:     6 

No:       0 

Absent: 1 

 

On the motion of Mr. Skerry that the Bills/Transfer of Funds be approved: 

Voted: That the Bills/Transfer of Funds by approved. 

Roll Call: 

Yea:   6  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot  

 Nay: 0 

 Absent:  1 McGlynn 

 

On the motion of Mr. Skerry that the Payrolls be approved: 

Voted: That the Payrolls be approved. 

Roll Call: 

Yea: 6 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot 

 Nay: 0 

 Absent: 1 McGlynn 

 

Committee of the Whole Minutes – September 10, 2015 

Ms. Van der Kloot read the minutes.  The Medford School Committee of the Whole was 

called to order at 7:05 p.m. on Thursday, September 10, 2015 by Chairperson John Falco 

in the Superintendent’s Conference Room at Medford High School. 

Members present: John Falco, Ann Marie Cugno, Erin DiBenedetto, Robert Skerry Jr and 

Paulette Van der Kloot.  Also present: Superintendent Roy Belson, Deputy 

Superintendent Beverly Nelson, Assistant Superintendent Diane Caldwell, Director of 

Curriculum Bernadette Ricciardelli, Director of Administration and Finance Patricia 

Velie, citizens Kathy Kreatz and Mia Mustone. 

All rose to salute the Flag. 

Chairperson Falco stated that the purpose of the meeting was to receive reports from the 

school administration on the opening of schools SY 2015-2016. 

He announced that there would be an executive session to discuss collective bargaining 

with teachers, paraprofessionals, secretaries and day care staff. 

The Superintendent began by reporting on enrollment as of September 10, 2015.  He 

noted that the vocational school enrollment was significantly higher that in the past.  Also 

that elementary class size was very good.  Further, that pre-school classes would begin 

next week. 

The Superintendent asked Deputy Superintendent Nelson to present the information on 

the administrative staff meetings; new teachers induction program; and the annual school 

supply drive.  

A discussion followed on the issue of whether school based/class based school supply 

lists had become too onerous.  The Superintendent said that he would review the matter 



and try to reduce the amount required.  It seemed as if the requests for copy paper was 

unnecessary since the supply drive produced substantial quantities.  Members felt that 

some of the class/school requests were good and often helped students to organize their 

work. 

Director Pat Velie provided an operational services update.  Her report covered a range of 

topics including: financial status FY15 and FY16; general personnel; school supplies; 

buildings and grounds; transportation; the new telephone system and the student 

information system. 

Director of Buildings and Grounds John McLaughlin provided a detailed report on the 

various completed projects this summer as well as ongoing work.  His report was a 

school by school listing.  

School Committee members then began a comprehensive discussion on the various 

update reports. 

The major concern revolved around a kindergarten student who was dropped off at the 

wrong stop and then walked home.  It was explained that the student was properly tagged 

but the bus driver did not follow our prescribed protocol.  The bus driver was terminated 

from all Medford routes.  While Director Velie spoke with the parent, member 

DiBenedetto and others felt that the Superintendent should also have called.  Also the 

members felt that they should have been notified. 

Mr. Falco suggested that the school system explore a buddy system for the younger 

students. 

The committee discussed a particular stop at the corner of Waddell and Highland Ave.  It 

was explained that the Waddell location was preferable due to safety reasons. 

The committee asked for a report on the number of homeless children who were being 

transported this year. 

The committee raised concern over the lack of a DCR crossing guard on the Fellsway.  It 

seems that the position has been eliminated since the St. Francis School closed.  The 

administration will contact DCR and report back to the committee. 

Member Cugno raised questions about the high school schedules.  The Superintendent 

distributed a memo on the schedule from Headmaster Perella detailing the work that has 

been done this year as we move toward an academically integrated high 

school/vocational program. A subsequent meeting will be scheduled to discuss how a 

future schedule might be more flexible and accommodating. 

The Superintendent stressed that no schedule would allow a student to take all the options 

offered by our school in any given year.  He also pointed out a shared concern for 

academic overload and the resultant rise in student anxiety. 

There was discussion about whether colleges actually required a fourth year of science.  

It depends on the major a student would seek to study.  

The committee then discussed the adoption of a new scheduling and reporting software 

package called “School Brains”.  This software would replace the current “I-Pass” 

system.  Both systems will run parallel this year.  It is the opinion of the administration 

that the “School Brains” program will be more user friendly and also help with the 

scheduling process. 

The committee discussed this year’s Summer Fun Program which was held at the high 

school rather than at the Columbus.  The high school location provided access to both the 

fields and the new pool.  However, it was a very hot summer and the high school is not 



air-conditioned. The topic of air conditioning at the high school was discussed.  The cost 

to operate a full system would be prohibitive.  The Superintendent suggested some 

targeted implementations so that there could be some availability in key areas.  This will 

be explored. The playground structure at the Brooks was discussed.  A new slide has 

been installed.  The old slide type was discontinued.  While major holes in our 

playground surfaces have been addressed there will be more treatment of the surfaces to 

prevent new deterioration. The Curtis-Tufts had some major painting and general 

improvements over the summer.  Ms. DiBenedetto visited and made several suggestions.  

Work will continue at that site. 

On the motion of Mr. Skerry and seconded by Ms. Cugno the committee voted 5-0-2 to 

enter Executive Session at 9:12 p.m. 

The committee returned from Executive Session at 10:15 p.m.  

On the motion of Mr. Skerry and seconded by Ms Van der Kloot the meeting was 

adjourned at 10:16 p.m. 

 

On the motion of Mr. Skerry the report was accepted and placed on file. 

Yes:     6 

No:       0 

Absent: 1 

 

Update Report on Opening of School 

 

Superintendent Belson updated the committee on the enrollment figures to date.  He said 

that overall there is an increase of 110 students.  Class size continues to be good. He 

continued with updates on transportation, homeless students, personnel and the crossing 

guard. 

 

Discussion: 

Ms. DiBenedetto commented on class size in two areas of concern.  The McGlynn 

kindergartens which have two classes with twenty four students.  She asked if there are 

full time aides in these classes. She also said that she would like them capped.  

Superintendent Belson said that he will monitor this and understands the concern.  The 

other concern is the first grade at the Roberts which she said is a large class size for us.  

Superintendent Belson said that it is manageable but it depends on the severity or need of 

the youngsters in the class.  Mr. Skerry commented about a parent’s concern with the bus 

at Aquavia/Elm.  Ms. Velie said that they are aware of this and are trying to adjust this 

with the MBTA.  Ms. Cugno asked for an update report in a couple of months on 

enrollments.  Mr. Falco asked if the SEI students are counted in the totals for the 

Roberts? 

 

On the motion of Ms. Van der Kloot the report was accepted and placed on file. 

Yes:     6 

No:       0 

Absent: 1 

 

 



Report on Before School Program 

Assistant Superintendent Diane Caldwell presented the report.  Ms. Caldwell reported 

that the Before School Program has been up and running since the first day of school.  

Information was sent home to families in June regarding the new programs.  Much 

planning and organization was done over the summer months.  Families were given a 

handbook with pertinent information.  Currently there are 45 students at the Brooks, 15 at 

the Columbus, 12 at the McGlynn and 10 at the Roberts.  Our families are grateful they 

have a safe place for their children. 

 

Discussion: 

Ms. DiBenedetto asked if there is a waiting list at any school?  Ms. Caldwell said that 

there are two families at the Brooks.  Ms. DiBenedetto wants all programs and 

information on the website for parents to access easily.  Superintendent Belson said that 

the Parent Information Center and the website have this information. Ms. DiBenedetto 

requested a meeting on this in the near future. Ms. Cugno asked if there has been any 

feedback from the families?  Ms. Caldwell said that they are comforted knowing their 

child can go to school early and they can go to work without worrying. Ms. Cugno asked 

if any students are left outside without enrolling in program.  Ms. Caldwell said no, staff 

has been watching this.  Mr. Scarpelli said this is another way that makes the Medford 

Public Schools so great, well worth all the hard work. 

 

On the motion of Mr. Scarpelli the report was accepted and placed on file. 

Yes:     6 

No:       0 

Absent: 1 

 

Recommendation to Approve Priority Goals and Objectives SY 2015-2016 

Deputy Superintendent Nelson began by explaining that each year the district establishes 

priority goals.  These goals highlight key areas on which we plan to focus. The priority 

goals are the result of many hours of meetings with administrators and feedback from 

teachers, the School Committee and community members.  Beginning last year we 

attached SMART goals to each of the district priority goals.  A draft of the district 

priority goals for the coming year are attached for your approval. Director of Curriculum 

Bernadette Ricciardelli continued with an overview of the SMART goals for school year 

2015-2016. 

Discussion: 

Ms. DiBenedetto asked the Superintendent for information about middle school drug and 

alcohol information and whether he had contacted the company she suggested last spring.  

He responded by saying that this Thursday is the annual Police Chiefs breakfast and he 

hopes to get more information at that time.  He will report back.  Mr. Skerry said that he 

is concerned that the district has tried to offer teachers training on the Ipad and it was not 

successful. What else can we do?  Ms. Ricciardelli said that this was in regard to advance 

training.  No teacher can get an Ipad without attending a training class.  She also said that 

they are having professional development and will be school based so that teachers will 

not have to go to the high school. Ms. Van der Kloot would like the wording in goal #5 to 

be different.  It needs to be very clear.  Ms. Nelson stressed that these have to be 



measurable and we have to be very careful.  Ms. Cugno said that SMART goal #7 is only 

increased by 10%, that is not high enough with all new technologies it should be higher.  

Ms. Nelson said that this is a transition year.  IPASS is a problem and School Brains is 

not fully up and running.  Ms. Cugno would like an update on how many teachers are 

using it. Ms. Nelson replied that they have already rolled out training to teachers.  They 

have a lead teacher in each school who will assist the others. Mr. Falco asked where we 

are now if we want a 10% increase?  Ms. Riccardelli said that for SY 13-14 at the high 

school 38 teachers were users and for SY 14-15 44 were users.  It is hard to get 

information from IPASS because if doesn’t differentiate is you are using or if you just 

have an account. Our Data Manager is trying to get these numbers.   

 

On the motion of Ms. Van der Kloot seconded by Mr. Skerry to change the wording of #5 

to read: “To continuously assess, review and continue to provide a viable security, threat 

assessment and response capacity in our schools to ensure a safe and secure school 

environment for learning and teaching.” 

Yes:     6 

No:       0 

Absent: 1 

 

On the motion of Mr. Scarpelli to approve the District Priority Goals for SY 2015-2016. 

Yes:     6 

No:       0 

Absent: 1 

 

Report on State Board (DESE) Process fro Review of Testing System (MCAS/PARCC) 

Superintendent Belson presented the report.  He stated that the DESE Commissioner has 

released his proposed schedule for the State Board’s determination on which testing 

system (MCAS, PARCC, or Hybrid) will be chosen for statewide implementation.  

Please find the Commissioner’s memorandum that details the process and the timelines. 

The State Board’s discussion formally begins at their Monday evening September 21, 

2015 meeting and is expected to continue at meetings in October and November.  The 

Commissioner will make a recommendation in early November and has designated 

November 17, 2015 as the date for a formal Board vote. The timetable for the Board’s 

vote allows for substantial discussion of the options by the public and the various 

professional organizations impacted by this pending decision (MASC, MASS, MTA, 

AFT, etc).  DESE will be providing substantial information for consideration beginning 

the week of September 21
st
.  There is already a substantial amount of pros and cons 

available through various groups.  It is expected that this matter will be a “hot” topic at 

the joint MASC/MASS conference in November. Please find attached a MASS position 

paper entitled “Conditions and Considerations for a New Generation of Student 

Assessment in Massachusetts.”  The “paper” is a thoughtful analysis of the issues 

surrounding assessment and of the necessary conditions for an effective rollout of a new 

generation of state assessments whether they be MCAS, PARCC, or a Hybrid.  Any 

major change will require a substantial commitment from the Commonwealth to achieve 

a successful and equitable implementiaon. Also attached to this report is a State House 

News Service article that addresses the concerns that Commissioner Chester is in conflict 



of interest regarding PARCC since he is Chairperson of the PARCC Governing Board.  It 

also referenced the thinking of Governor Baker who has “pledged to keep an open mind” 

on the matter.  The Pioneer Institute’s position is also referenced in this article.  It should 

be noted that the Board has two new members as of September appointed by Governor 

Baker.  The Ethics Commission has determined that Commissioner Chester is not in 

conflict and may make a recommendation. Additionally, we have attached a 2015-2016 

Frequently Asked Questions (FAQ) document provided by DESE.  It is an informative 

and helpful document.  One key point is that regardless of the Board’s decision in 

November, the 10
th

 grade MCAS will continue to be the assessment used as a graduation 

requirement through at least the Class of 2019 (this year’s freshmen). We will monitor 

the process closely and keep the Medford School Committee fully informed of the 

ongoing discussions. 

Superintendent Belson suggested that next week’s regular school committee meeting be 

converted to a Committee of the Whole to discuss MCASS/PARCC. 

 

On the motion of Mr. Skerry to move the September 28, 2015 regular meeting to a 

Committee of the Whole at Medford High School beginning at 7:00 p.m. 

Yes:     6 

No:       0 

Absent: 1 

 

Discussion: 

Ms. Van der Kloot stressed that the purpose of the meeting is to inform the School 

Committee but it is an open meeting.  Ms. DiBenedetto asked Superintendent Belson 

what he sees happening this year.  Superintendent Belson said that it depends on the State 

Board’s vote.  Everyone is raising these questions. Ms. DiBenedetto said that she is 

concerned because it is eating away at education time for students.  Too much time is 

spent testing.  Ms. Cugno wants people to realize that testing is here to stay no matter 

what you call it.  Ms. Van der Kloot suggested that at some point the school committee 

take a vote on their stance; perhaps place this on the next agenda. 

 

On the motion of Mr. Scarpelli the report was accepted and placed on file. 

Yes:     6 

No:       0 

Absent: 1 

 

Report on Charter School Issues and Initiatives 

Superintendent Belson stated that the expansion of the charter schools in the 

Commonwealth is a very “hot” topic at this time.  Governor Baker, Secretary Peyser, and 

DESE Board Chairperson Sagan are very strong advocates for “raising the cap” and 

expanding charter schools. Additionally, three prominent Boston attorneys have filed a 

lawsuit challenging the charter school cap on constitutional grounds. Also there will be a 

ballot question on the 2016 statewide election seeking to lift the charter cap. Furthermore, 

there are nineteen new charter applications filed with DESE that will be reviewed by the 

Board this year for possible implementation in September 2016.  One of these new 

applications is entitled the “Great River Community Charter School” and proposes to 



serve Medford, Everett, Cambridge, Arlington and Winchester with a k-8 model (see 

attached executive summary). The current state funding formula for charter school 

reimbursement is underfunded by the state budget in the amount of $54 million.  The net 

cost to Medford this year (FY 2016) is projected to be $4,007,806 for 329 students.  Last 

year in FY 2015 for 324 students was $3,866,159.  Over a two-year period the 

underfunding cost Medford at least $1.1 million in reimbursements.  If there is expansion 

then the gap between entitlement and actual reimbursement will grow larger. As you will 

recall the State Auditor raised multiple issues regarding charter schools last year. The 

Education Committee of the Legislature will be meeting on October 13, 2015 to hear 

testimony on charter legislature.  It will be a very contentious session, as opposing groups 

will present their views. We will keep you informed. 

 

Discussion: 

Mr. Scarpelli said that if charter schools provide a quality education he is all for it.  

However since they were first discussed we have not worked collaboratively with them.  

The funding mechanism is alarming.  What they have and what we lack is alarming.  He 

supports the academics of the schools but not the funding mechanisms.  He is also 

disappointed that the Governor supports charter schools.  Superintendent Belson 

commented that if you don’t wok with the issue how do you solve the issue.  Ms. Cugno 

said that this fight has been going on for a long time, it is a hard and uphill fight.  It is 

unfortunate that we have a Governor that is pro charters.  Ms. DiBenedetto said that there 

is a lot of good taught in charter schools.  She understands that the funding hurts public 

schools.   

 

On the motion of Ms. Van der Kloot the report was accepted and placed on file. 

Yes:     6 

No:       0 

Absent: 1 

 

Report on School Medical Emergency Plans 

Superintendent Belson reported that attached are the 2015-2016 Medical Emergency 

Response Plans for each of our schools.  These plans are reviewed annually and are 

submitted to the DESE for approval.  Each plan details key elements needed for 

emergency response including: communication, medical response time, relevant contacts, 

direct emergency medical services, CPR/AED training, defibrillator access, and safety 

assessments. Principals and nurses review these plans with faculty and staff and make 

modifications to reflect changes in personnel and/or contact providers as necessary 

throughout the year. 

 

On the motion of Mr. Scarpelli the report was accepted and placed on file. 

Yes:     6 

No:       0 

Absent: 1 

 

 

 



Financial Reports 

Director of Finance and Administration Pat Velie presented the reports.  She began with 

the FY 15 End of the Year Summary.  She stated that we have now completed FY 2015. 

All our expenses are covered by the existing budget and the appropriation of planned 

revenue as identified in the approved FY 2015 budget.  Our FY 2015 experience will 

inform our planning for FY 2016 based on comparative spending levels. 

Ms. Velie continued with the summary financial report as of September 17, 2015.  FY 

2016 began on solid financial ground with 19.43% of the general fund budget expended.   

Salaries are trending as per budget expectations.  Some of the highlights of the report are 

the summer programs completed within budget. A full report will be included with the 

next financial update.  Special Education out of district tuitions begins in good shape.  

This account always bears watching and will be monitored and reported on periodically. 

Unemployment costs will be closely monitored as we are beginning the year with the 

appearance of staff not rehired in FY16.  Heating is not yet an issue, but will be closely 

monitored.  The budget is set to support a typical winter, however, forecasters are calling 

for a large amount of precipitation.  National Grid is currently our supplier and distributor 

and the rate is unsettled for FY 16.  Natural gas prices are expected to remain about 

where they were last year as demand has not markedly increased and inventory levels are 

good.  We will monitor closely.  Buildings and Grounds has been very busy this summer 

with many projects completed and others in process. Contract cleaning is ongoing and the 

contract has been amended to include the additional cleaning at the vocational shops.  

Transportation routes are going through the typical initial adjustments to reflect actual 

ridership and route timing.  We will be conducting route counts again the third week of 

October to improve routes and remove unused stops.  Telephones are completed at the 

Brooks and the McGlynn schools.  Curtis Tufts is in the process this week and Andrews 

and Roberts next and finishing with MHS/MVTHS complex.  The telephones process has 

not only allowed for an improved communication method and enhanced 911 but has 

allowed for considerable cleanup of older, unused telephone lines. As we reach the end of 

September the district is moving ahead financially as planned for in the FY16 budget. 

Ms. Velie also reported that she has included a comparison report for FY13-FY16 as 

requested. 

 

Discussion: 

Ms. DiBenedetto said she is seeing some programs funded more than others especially 

foreign language.  Moving forward she would like to see the middle school foreign 

language program return.  Mr. Scarpelli said that talking to staff and parents at the 

McGlynn School they are so relieved to have the new telephone system in place.  Ms. 

Van der Kloot asked the Superintendent to provide a list of all rentals and what their 

agreements state. She said that she wants to make sure that we are getting the appropriate 

rent for the space and would like to follow up with a Committee of the Whole meeting.  

Mr. Falco asked if there is any news on the furniture for the Roberts.  Ms. Velie said she 

should know more on Tuesday.  Mr. Falco asked if the art (ceramic) room has been 

thoroughly cleaned?  Ms. Velie said she is not sure but will check on it. 

 

 

 



 

On the motion of Mr. Skerry the report was accepted and placed on file. 

Yes:     6 

No:       0 

Absent: 1 

 

Negotiations and legal matters have been rescheduled to a future meeting. 

 

New Business 

 

School Committee Resolution  

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of Wallace Kountze. Mr. Kountze had an extraordinary career spanning over forty 

years.  Upon retirement Mr. Kountze began his many initiatives with the City of Medford 

becoming the first Chairperson for the City of Medford’s File of Life program.  Mr. 

Kounzte was the husband of Claretta and the brother in law of retired Medford Principal 

Shirley Kountze. 

School Committee Resolution  

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of John “Jack” Twomey.  Mr. Twomey was a prominent trial attorney and the 

General Counsel to the Middlesex County Probate and Family Court. During the late 

1960’s Mr. Twomey was a member of the Medford City Council. 

School Committee Resolution  

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of Ruth Chaplin.  Ruth was the former secretary to Superintendent Belson and the 

wife of the late Ralph Chaplin a former Medford custodian. 

School Committee Resolution  

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of Maria Natale.  Mrs. Natale was the grandmother of Supervisor of Science 

Rocco Cieri. 

School Committee Resolution  

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of Vera Glasser.  Mrs. Glasser was the mother of Guidance Counselor Victoria 

Glasser. 

A moment of silence was held. 

 

On the motion of Mr. Scarpelli that meeting be adjourned at 9:45 p.m. 

 

 

       Respectfully submitted: 

 

 

Robert E. Skerry Jr 

Secretary 



 

 

 

 

 

 

 

 

     

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 


