
 

Regular Meeting 

September 9, 2013 

School Committee Meeting 

Council Chambers 

 

The Regular Meeting of the Medford School Committee was called to order by Mayor 

McGlynn in the City Hall Council Chambers at 7:05 p.m.  Those present were Ms. 

Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der Kloot, 

Mayor McGlynn and Superintendent Belson.   

 

On the motion of Mr. Skerry that the minutes of June 3, 2013 be approved: 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Mr. Scarpelli that the minutes of Budget Hearings June 2013 be 

approved: 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Ms. Van der Kloot that the minutes of August 21, 2013 be approved: 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Mr. Skerry that the Bills/Transfer of Funds be approved: 

Voted: That the Bills/Transfer of Funds by approved. 

Roll Call: 

Yea:   7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn     

 Nay: 0 

 Absent:  0 

 

On the motion of Ms. Cugno that the Payrolls be approved: 

Voted: That the Payrolls be approved. 

Roll Call: 

Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Absent: 0 

 

 



Community Participation: 

Kevin Andrews, Principal of the Brooks School requested permission for a split rail fence 

to be installed at the Brooks Elementary School field.  He stated that currently a small 

playing field behind the school has been eroded and soil washes into the parking lot.  No 

grass is currently growing in the area, creating a dusty, unpleasant condition.  The Mayor 

has approved funding to provide soil and seed.  With the School Committee’s approval, 

the PTO will fund the installation of two, 100 foot long fences with two gates in order to 

limit access in poor weather. 

Discussion: 

Ms. Van der Kloot questioned why a split rail fence?  Mr. Scarpelli asked about the 

students playing in this area.  Mr. Falco asked about the installation of the fence and if 

repairs are being done to the sprinkler heads then perhaps the other schools sprinklers 

should be repaired as well.   

 

On the motion of approval by Mr. Skerry :  

Yes:     7 

No:       0 

Absent: 0 

 

Mr. Skerry asked about the Allston St. pathways.  Mayor McGlynn said that he will have 

the public works department look into the problem in this area.  

 

Report on the Opening of Schools School Year 2013-2014 

Superintendent Belson reported that our schools opened for students grades 1-12 on 

Wednesday, September 4, 2013.  Teachers and staff were in place and there was a smooth 

beginning to the year.  Students schedules were as good as years past on day one.  There 

are always adjustments. Still high school students were able to avoid the “academic 

seminars” that were needed to fill their schedules in years past.  Academic seminars were 

enhanced study halls which are marginally acceptable under time and learning rule.  This 

year there were more mini courses of substance instead.  One such offering was a two 

period civic course.  Also we were able to schedule some foreign language courses 6x6.  

Overall, buildings and learning spaces are in good shape.  The high school/vocational 

was the most challenging given the construction work and the need to shift classroom 

assignments.  As we open the transition plan has worked well.  There are a few rooms 

that need more work but they are functionally operative.  The faculty and staff deserve 

credit for the positive attitude they have demonstrated during this timeframe. Throughout 

the summer efforts have been underway to ensure a smooth transition to the new school 

year.  There were many changes this year in the district’s leadership team and many new 

teachers added to our faculty. Transportation services were on schedule and bus counts 

looked good.  This year routes were determined by a registration process enhanced by the 

use of computer software.  It worked well albeit there were several families that failed to 

register and adjustments were made. 

Amelia Westmark, Director of Guidance stated that although scheduling got off to a slow 

start they are back on track.  She said that the new system treats all students equally.  The 

school team will meet monthly to discuss scheduling.   

 



Discussion: 

Ms. DiBenedetto asked if there have been any parental complaints?  Ms. Westmark 

replied that there have been a few but there has not been a situation that could not be 

remedied.  Mr. Falco asked about the civics course.  Ms. Westmark said that it is a 12
th

 

grade course offered many times per day.  Ms. DiBenedetto asked about the foreign 

language courses being offered 6x6.  Superintendent Belson said that it is a pilot this 

year, courses were chosen randomly where they would fit.  Mr. Falco questioned Bus 

Route 1 and what will happen going forward.  Ms. Giombettti said that she is going to 

wait until kindergarten students start on Wednesday and then a decision will be made 

whether to add another bus to the is route.  Mr. Skerry questioned why the Wason St. 

middle school stop was moved.  Ms. Giombetti said it was moved because there were 

more students in the area of the new stop. Diane Caldwell and Nicole Chiesa spoke 

briefly on the new Journeys Reading Program. Ms. Van der Kloot asked if all the 

supplies are in?  Ms. Chiesa said that most everything has arrived but the missing items 

can be retrieved virtually.  Ms. DiBenedetto asked how many teachers took the training?  

Ms. Chiesa said that she did not have the exact number but that the majority of teachers 

and principals attended. 

On the motion of approval by Mr. Skerry the report was accepted and placed on file:  

Yes:     7 

No:       0 

Absent: 0 

 

Report on New Personnel 

Superintendent Belson reported that it has been a very active summer for personnel work.  

He said that the district hired fifty-one new professionals.  Overall counting promotions 

of MPS personnel there are eleven new administrators.   

Discussion: 

Ms. DiBenedetto asked what positions are not filled.  Superintendent Belson said that an 

additional electrical teacher is needed as well as a math teacher and a school 

psychologist.  Ms. Cugno asked about the qualifications of substitute teachers who fill 

long-term positions.  Superintendent Belson said that they try to get substitutes with a 

background in the area.  Ms. DiBenedetto questioned the deficit in the sub account and if 

we should hire more permanent subs.  Superintendent Belson said that it is very hard to 

predict the need for subs because it depends on the number and length of the absences. 

On the motion of approval by Mr. Falco the report was accepted and placed on file:  

Yes:     7 

No:       0 

Absent: 0 

 

Report on the Summer Programs 

Member Cugno reclused and left the chambers for the discussion of the Summer Fun 

Program and Community Schools. 

Athletic Director Robert Maloney reported on the Summer Fun Program.  He stated that 

the program averaged over 125 children per week.  The counselor positions were 

advertised in April on the Medford Public Schools website.  He said that it was a great 

summer for all.  



 

Discussion: 

Ms. DiBenedetto said that Mr. Maloney’s report did not include the items that she asked 

for including income, expenses, payrolls, and tuition rates. She is concerned with the 

salary structure and would like it reviewed.  Ms. DiBenedetto requested that a Committee 

of the Whole be held to discuss Community School including the Summer Program. Ms. 

Van der Kloot asked what the average family pays for a week.  Mr. Maloney said 

$135per week. Ms. Van der Kloot also said that perhaps he could look at increasing the 

senior counselors hourly rate.  Mr. Scarpelli said that he is very proud of this program 

and the success it has had over the years.  Ms. DiBenedetto also asked for a report from 

community schools on who rents, the policy on concession stands, the price of rentals and 

the policy and procedure on this.  Mr. Scarpelli said that this has been a topic that the sub 

committee has been stalling on discussing but it should be the subcommittee setting 

community schools policy.  Mr. Falco requested moving the item to the support services 

subcommittee. 

Mrs. Nelson continued with the report.  She reported that regular summer school was 

directed by Frank Howard.  It took place from July 1 to August 13 at the McGlynn 

Middle School.  The program was for student’s grade 6-12 who failed 1-2 major courses 

and needed to make up the subject (s) for credits or promotion.  This summer 198 

students attended.  Due to successfully completing summer school, 94 students were able 

to move to the next grade level in high school. 

Discussion: 

Ms. DiBenedetto asked Ms. Westmark if she was the Director of Summer School.  She 

answered No – she was just reporting the summer stats for Mr. Howard. Ms. DiBenedetto 

asked Ms. Medaglio about the sped students attending summer programs.   

Deputy Superintendent Nelson continued with the academic support grant programs.  

This grant enabled the district to run two programs this summer.  The MCAS Summer 

Academy is to prepare students for grade 10 MCAS.  These students who were entering 

grade 10 this fall had either scored below 240 on their most recent MCAS exam or were 

new to the Medford Public Schools and had never taken an MCAS exam.  This was a 10 

day program.  The High School 101 program was developed and implemented this year.  

Ms. Chiesa spoke about the program.  She said that the program focused on helping 

students entering grade 9 finish their required summer work in English and math and 

facilitate their transition to high school.  Students eligible for this grant funded program 

were incoming Grade 9 students who scored below 240 on their most recent MCAS exam 

or who are new to the Medford Public Schools and also have never taken an MCAS 

exam.  The program from for 6 days.  

Discussion: 

Ms. Van der Kloot asked if parents provide transportation to the programs.  Ms. Nelson 

answered yes, there is not funding for transportation. 

English Language Learner Program was presented by Diane Guarino.  She stated that the 

Title III and Academic Grant Support monies supported this program.  The program 

served 54 students grades 1-12.  The goal of the program was to assist our ELL students 

in making consistent and accelerated progress in language acquisition and math skills that 

are tested on the MCAS which these students are required to take. 

 



Discussion: 

Ms. Cugno questioned the numbers for the school year ELL program and if they were the 

same as June predictions. Ms. Guarino said that they have increased but we are in 

compliance. 

On the motion of approval by Mr. Skerry the report was accepted and placed on file:  

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Mr. Falco to suspend the rules to accept a gift: 

Yes:     7 

No:       0 

Absent: 0 

 

Mayor McGlynn informed the School Committee that Mr. and Mrs. Campbell, Park 

Street, would like to donate a van to the Medford Vocational School.  Mr. Campbell has 

purchased a new van and instead of trading or selling his old one he would like to give 

back to the community in this way.   

On the motion to accept the gift. 

Roll Call: 

Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Absent: 0 

Ms. Van der Kloot requested that Superintendent Belson send a letter of thanks to the 

Campbells. 

 

Recommendation to Approve Funding for Feasibility Study/Schematic Design for the 

Medford High School HVAC/Boiler replacement project as part of the Accelerated 

Repair Program of the MSBA 

Mayor McGlynn explained that this request is to enable us to go forward with the 

feasibility study/schematic design for the Medford High School HVAC /Boiler 

replacement project as part of the Accelerated Repair Program of the Massachusetts 

School Building Authority (MSBA).  This vote is strictly supportive. This project which 

you authorized in April 2013 must now inform MSBA that there is funding available to 

continue our proposal. 

On the motion of Mr. Skerry that the Medford School Committee endorse the expenditure 

of $100,000 for the feasibility study/schematic design for the Medford High School 

HVAC/Boiler replacement project as part of the Accelerated Repair Program of the 

MSBA. 

Yes:     7 

No:       0 

Absent: 0 

 

Mayor McGlynn left at 8:30 p.m. 

 

 



Report on Professional Development Day Plans September 17, 2013 

Assistant Superintendent Diane Caldwell presented the report.  She said that the Medford 

Public Schools will hold the first of two required professional development days for 

teachers on Tuesday, September 17, 2013.  There is no school for students that day.  Staff 

should report to their schools.  She explained the agendas for the elementary schools, 

middle schools and high school.   

Discussion: 

Ms. DiBenedetto asked for an update on the Curtis Tufts School.  Superintendent Belson 

replied that he would schedule a Committee of the Whole to discuss the findings on the 

updated study that was recently done.  Ms. DiBenedetto asked how many students are 

attending, if the cameras are working, if the computers are working and if the locks are 

secure.  Superintendent Belson answered yes to all questions and said that the enrollment 

is still emerging but appears to be between 20-25. 

On the motion of approval by Mr. Scarpelli the report was accepted and placed on file:  

Yes:     6 

No:       0 

Absent: 1 

 

Financial Report 

Ms. Cugno reclused for the section on Community Schools. 

Ann Giombetti, Director of Finance presented the report.  Ms. Giombetti stated that she 

was pleased to report that the Medford Public Schools completed the school year 2012-

2013 in the black.  It was not necessary to utilize the additional $74,000 previously 

offered by the Mayor.  That funding source is available if needed in FY 2014.  Ms. 

Giombetti said the items of note included payrolls for substitutes and kindergarten aides 

as well as unemployment claims.  The buildings and grounds department had a savings in 

the heat and utilities accounts however the repairs and overtime accounts were overspent. 

The sped out of district account had an excess of $528k and an additional $112k in out of 

district tuition.  Another area of concern was the athletic budget which was overspent by 

$76k.   Ms. Giombetti said that overall, we experienced a solid financial year where our 

typically volatile accounts provided us with funding to offset other needs for the year. 

Discussion: 

Mr. Scarpelli requested that athletics be added to support service subcommittee seconded 

by Mr. Skerry. 

Yes:     6 

No:       0 

Absent: 1 

Ms. DiBenedetto asked for clarification on transferring monies between account lines.  

Ms. Giombetti stated that no transfers have been made to date.  Much discussion was 

held on the bottom line of budget and overages in certain accounts.   

Ms. DiBenedetto seconded by Mr. Skerry requested that the School Committee be more 

involved n the decision making regarding end of year budget and any reallocation of 

funds. 

 

 

 



On the motion of approval by Mr. Scarpelli the report was accepted and placed on file:  

Yes:     6 

No:       0 

Absent: 1 

New Business 

Resolution submitted by Ann Marie Cugno: 

Whereas, there have been incidences of speeding on the driveway of Medford High 

School which could endanger pedestrians and/or other drivers be it resolved that the 

Superintendent investigate the possibility of adding speed bumps to the driveways at 

Medford High School.  

Discussion: 

Ms. Cugno explained that speeding this year seems to have increased.  The areas of 

concern are the corner of the building near the skate park and the area of the vocational 

school entrance.   

Ms. DiBenedetto asked what the cost would be and if a traffice survery has been done? 

Superintendent Belson said that he will look into the cost, location of the bumps, 

enforcement and will report back. 

Ms. DiBenedetto also would like the Superintendent to look into repainting the lines, the 

condition of the slow signs and the quality of the asphalt. 

On the motion of Mr. Skerry the resolution was accepted. 

 

School Committee Resolution  

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of Frances Howard.  Mrs. Howard was the mother of Frank Howard, retired 

Director of Guidance. 

School Committee Resolution: 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of  Mary (Zamparelli) Held.  Mrs. Held was a former 

cosmetology teacher at the vocational school. 

 

School Committee Resolution: 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of  Rosemary Catino.  Mrs. Catino was a longtime cafeteria 

worker at Medford High School. 

  

A moment of silence was held. 

 

On the motion of Ms. Cugno to go into Executive Session at 9:20 p.m. for Negotiations 

and Legal Matters pertaining to status of current bargaining with all unions. 

Yea: 6 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot  

 Nay: 0 

 Absent: 1 McGlynn 

 

The Committee returned from Executive Session at 10:10 p.m. 

 

 



 

The School Committee returned to open session at 10:10 p.m. Those present were Ms. 

Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der Kloot, and 

Superintendent Belson.  Mayor McGlynn was absent. 

 

Ratify contract with Medford Nurses Association (see attached) 

On the motion of Mr. Skerry to ratify the contract. 

Roll Call: 

Yea: 6  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot  

 Nay: 0 

 Absent: 1 McGlynn 

 

Ratify contract with Medford School Carpenters (see attached) 

On the motion of Mr. Skerry to ratify the contract. 

Roll Call: 

Yea: 6  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot  

 Nay: 0 

 Absent: 1 McGlynn 

 

On the motion of Mr. Scarpelli that meeting adjourn at 10:13 p.m. 

Yes:     7 

No:       0 

Absent: 0 

       Respectfully submitted: 

 

Robert E. Skerry Jr 

Secretary 

 

 

 

 

 

 

 

 

     

  

 

 

 

  

 

 

 



 

 

 

 

 

 

 

 

 


