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School Committee Meeting 

January 31, 2011 

 

 

The Regular Meeting of the Medford School Committee was called to order by Mayor McGlynn, in the 

City Hall Chambers at 7:02 p.m.  Those present were Ms. Cugno, Mr. Falco, Ms. Guzik, Mr. O’Keefe, Mr. 

Scarpelli, Ms. Van der Kloot and Superintendent Belson. 

On the motion of Ms. Van der Kloot, that the minutes of January 10, 2011 be approved: 

Voted: Approval of Minutes. 

On the motion of Ms. Guzik, that the Bill/Transfer of Funds be approved: 

Mr. O’Keefe questioned a $15,000 payment to the Everett Public Schools.  It was explained that this was 

a reimbursement made from the Teach American History grant.   

Voted:  That the Bill/Transfer of Funds be approved. 

Roll Call: 

 Yes:    7 – Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 

 No:    0  

 Absent: 0 

 

On the motion of Mr. Falco that the Payrolls be approved: 

Roll Call: 

 Yes:    7 – Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 

 No:    0  

 Absent: 0 

  

Report of the Curriculum Subcommittee 

Chairperson Paulette Van der Kloot presented the minutes from the January 20, 2011 meeting.  Ms. Van 

der Kloot stated that the purpose of the meeting was to discuss “Differentiated Instruction” in 

classrooms and review our Instructional Technology Curriculum.  Assistant Superintendent Beverly 

Nelson discussed the topic of “Differentiated Instruction.”  Committee members and those in 

attendance asked questions throughout the presentation.  Committee members are concerned that 

many teachers are not engaging in this practice.  Assistant Superintendent Nelson first defined 

differentiation as more than just differentiating for instruction.  Differentiation also means adjusting 



content and assessment.  Superintendent Belson explained that it is difficult to mandate professional 

development because professional status teachers have rights as union members.  Ms. Ricciardelli, 

Director of Humanities and Ms. Joy, Director of Math and Science were also present and commented on 

some of the issues related to their departments.  The subcommittee encouraged the administration to 

step up its efforts to promote differentiation and to keep the School Committee informed.   

The subcommittee then discussed Instructional Technology.  Superintendent Belson suggested a 

deferment of an in-depth discussion because Mr. Trotta, Director of Media and Technology was not 

present.  There is a Technology Advisory Committee at work and a report is expected soon.  While it may 

not be possible to keep pace with the rapid changes in technology, it is important to have technology 

that is reasonably current and reflective of what students have at home. 

Discussion:  Members agree that “Differentiated Instruction” is an important topic and that it needs 

much more follow-up.  More teachers need to do more differentiated instruction.  Important to find 

ways to keep students from getting bored. 

On the motion of Ms. Van der Kloot , that the report be accepted and placed on file: 

Vote: 

 Yes:  7 

 No:  0 

 Absent: 0 

 

Report of Support Services Sub Committee 

Chairperson Falco presented the minutes from the meeting on January 24, 2011. Chairperson Falco 

stated that the purpose of the meeting was to review the status of both the Food Service Program and 

the Community Schools Program.   

Superintendent Belson presented the overview.  He explained that both programs are funded outside of 

the budget and are self-sustaining for operational costs. The Food Service Program is in transition and 

appears to be running well under the management of Juile Bradley. Superintendent Belson said that the 

Community Schools program presents many challenges.  It needs to be determined what its purpose will 

be and how expansive we want to make it.   

 

Ann Giombetti, Director of Finance and Administration provided a revenue and expenditure comparison 

for the food service program.  She stated that only the equipment repair costs were significantly higher 

than last year.  Ms. Giombetti and Ms. Bradley discussed the “Point of Sale” program.  A system wide 

implementation would cost approximately $50,000 plus an annual maintenance fee.   

The subcommittee discussed the food quality.  The general consensus is that it is better than before.  

The salad bars have been well received. The Superintendent emphasized that the program is in good 

shape and that it is his preference to continue with the current structure pending School Committee 

approval.  

 

The topic of the Community Schools was then discussed.  Ms. Giombetti provided a financial update on 

the program.  At this time we are operating in the black.  Superintendent Belson explained that the 

funds from the Japanese rental are used to offset the administration and overhead costs which are part 

of the regular budget.  Mr. Scarpelli believes that the program can be expanded.  There are multiple 



possibilities.   The subcommittee agreed that they should discuss implementation of some pilot 

programs. 

 

On the motion of Mr. Scarpelli , that the report be accepted and placed on file: 

Vote: 

 Yes:  7 

 No:  0 

 Absent: 0 

 

 

Update Report on Race To The Top Grant 

 

Superintendent Belson called on Assistant Superintendent Beverly Nelson to present the report.  

Assistant Superintendent Nelson reported that the Medford Public Schools received notice on January 

19, 2011 from the Department of Elementary and Secondary Education that the grant for year one Race 

To The Top funding had been approved.  The approved amount for year one is $25,000 which represents 

6% of the total grant.   

The $25,000 will be applied to the three topics that were applied for: 

1. Project 2A – Align curriculum to Common Core State Standards 

2. Project 4A – Develop and implement a plan to increase the percentage of high school 

graduates completing MASSCORE 

3. Project 5B – Participate in an advisory committee to develop standards based 

curriculum resources. 

All funding must be expended by August 31, 2011. 

Discussion:  Members questioned why only 6% was being expended in year one.  It was explained that 

the state cautioned not to use more that 15% in year one.  Financial Literacy could possibly be the 

fourth year of math for high school students.  Other courses are going to be developed also. In regards 

to the Memorandum of Understanding with the Medford Teachers Association some areas the school 

system can go forward without the union approval but we will keep them informed. 

On the motion all in favor: 

Vote: 

 Yes:  7 

 No:  0 

 Absent: 0 

 

 

Report on Online Professional Development Topic Bullying 

 

Assistant Superintendent Beverly Nelson reported that on November 2, 2010 the district held a full day 

of professional development for teachers.  The main focus of the day was on the new bullying law and 

its implications for staff.  According to the mandate the school district must provide professional 



development for staff dealing with the topic of bullying.  All staff is required by law to engage in this 

professional development.  Several teachers were absent on November 2 and therefore did not 

participate in the professional development that was offered that day.  They have been notified that 

they must make-up this professional development in order to be in compliance with the bullying law.   

Allison Goldsberry has been working with administration on the district’s bullying initiative.  She has 

developed an online course using Moodle.   Ms. Goldsberry was present at the meeting and gave a 

demonstration of the online course.   At present there are thirty-six teachers enrolled in the course.  

Approximately eight to ten have completed the course.  All teachers must have the course completed by 

June 30, 2011. 

On the motion of Mr. Scarpelli that the report be accepted and placed on file: 

Vote: 

 Yes:  7 

 No:  0 

 Absent: 0 

 

Report on Governor’s Proposed Budget Initiatives 

Superintendent Belson reported that Governor Deval Patrick filed a fiscal 2012 state budget that 

increases state appropriations for Chapter 70 education aid, but reduces general municipal aid by $65 

million (7%).  Although the total state aid for Chapter 70 would reach a new high of $3.99 billion, it is 

offset by the loss of $241 million in federal stimulus funding that will not be available in the Chapter 70 

formula in Fiscal 2012.  The overall amount of Chapter 70 aid is expected to increase by $148 million 

over last year’s state funding. 

It must be understood that any cut to local aid is a cut to both the education and municipal sides of the 

city government.  Only communities that are below the foundation limit in education can expect to see a 

funding increase as a result of this type of redistribution.  Medford is slightly above foundation going 

into fiscal 2012.  We will provide “proposed” Chapter 70 distributions as well as general local aid 

distributions when they are released by the Governor’s office. Among the major topics in the Governor’s 

budget are health insurance, removal of property tax exemptions on telecommunication equipment and 

the proposal of a new pension reform bill. It must be remembered that the Governor’s proposals are 

only the beginning of the process.  The Legislature will have its own ideas and lobbying will be intense 

from all affected parties.   

Discussion:  Medford will have to reevaluate our needs.  Tough decisions will have to be made.  

Discussions will be held to see how the 2012 budget will be impacted.   

 

On the motion of Mrs. Cugno that the report be accepted and placed on file: 

 



Vote: 

 Yes:  7 

 No:  0 

 Absent: 0 

 

Financial Report 

Director of Finance and Administration Ann Giombetti presented the financial report to the committee.  

Ms. Giombetti said that there were a few areas of concern at this time.  The special education homeless 

transportation has increased.  The November natural gas supply bill was $20,000 over last November 

2009.  Utilities are on track with FY10. 

Discussion:  Members questioned the increase in the natural gas bill.  Ms. Giombetti informed the 

members that the gas price is locked in for the year.  Discussion about the buses took place at this time.   

On the motion of Mr. Scarpelli seconded by Mr. Falco that Vocell be invited to a meeting in the near 

future to discuss the busses.   

Vote: 

 Yes:  7 

 No:  0 

 Absent: 0 

Financial Report was accepted and placed on file. 

Resolutions: 

1. School Committee Resolution  

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of John F. Zamparelli.  Known as “Mr. Democrat” he 

was active in politics all his life, serving as a Massachusetts State 

Representative, Middlesex County Register of Deeds, Medford School 

Committee Member and Treasurer for Senators Edward M. Kennedy and John F. 

Kerry. 

2. School Committee Resolution 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of  David Franceschi.  “Mr. Fran” was a long time 

teacher, coach and guidance counselor for the Medford Public Schools. 

 

A moment of silence was held. 

3.  Resolution submitted by Vice Chairperson Scarpelli 



Be it resolved, that the Medford School Committee notify parents that any 

change in kindergarten entrance age will not go into effect until September of 

School Year 2012-2013.  Further that the School Committee continue its 

discussion of this topic and reach a decision no later than June 30, 2011. 

 

On the motion of Mr. Scarpelli, seconded by Ms. Cugno the resolution was accepted. 

Vote: 

  Yes:  7 

  No:  0 

  Absent: 0 

 

 

  Resolutions submitted by Mr. O’Keefe 

4. That the Medford School Committee support the Home Rule Petition recently approved 

by the Medford City Council to petition the State Legislature to allow the appointment 

of City Councilor Stephanie Muccini-Burke as the City’s personnel chief.  

Mr. O’Keefe said that this resolution was made to show solidarity for Stephanie Muccini-

Burke.  On the motion of Mr. O’Keefe, resolution was accepted: 

Vote: 

  Yes:  7 

  No:  0 

  Absent: 0 

 

5. That a date be set for the next public and televised meeting regarding the Kindergarten 

cut off age for the Medford Public Schools be discussed in the interest of Medford 

Parents. 

 

Mr. O’Keefe requested that when time and place have been set that the meeting 

televised. 

On the motion of Mr. O’Keefe the motion was accepted: 

 

Vote: 

  Yes:  7 

  No:  0 

  Absent: 0 

 



6. That the definition of “therapeutically dismissed” be defined by the School 

Administration and that a report on the number of students to date for this school year 

that have been classified and dismissed for this reason and from what school and 

identify if certain students have been dismissed more than once for this purpose. 

 

Mr. O’Keefe asked for a definition of “therapeutically dismissed”.  Superintendent 

Belson said that the term is used as a means of intervention; not to use the term 

supspended.  It is a “cooling off period”.   

 

On the motion to refer this to discussion with Mr. Hardy on policy at a Committee of the 

Whole Meeting: 

Vote: 

  Yes:  7 

  No:  0 

  Absent: 0 

 

7. That the Medford Public Schools, more specifically, Medford High School Security and 

the visitor registration process as well as access to MHS be discussed.  Currently, there 

are 37 doors and no person or security personnel assigned to the front lobby entrance 

of the school building which many parents and students feel is a safety concern. 

 

Superintendent Belson said that there was someone watching the security cameras.  

They are looking into whether they can be moved to the security desk in the foyer at 

Medford High School. Security was reduced because of budget constraints. 

 

8. That the Central School Administration along with Chairman/Mayor present to the 

School Committee and City Council and prior to the submission of the annual City 

budget what jobs that can be consolidated between the City and School Department in 

the interest of cost savings and efficiency to the Medford taxpayers in light of the 

Superintendent’s recent report on Federal money being earmarked for reduction and 

elimination. 

 

Item was laid on the table 

9. That resolution that was “laid on the table” involving the replay of the Medford City 

Council meeting being replayed on Channel 15 be discussed. 

 

This will be checked with the City Clerk to see where this stands. 

10. That the recent communications regarding the MASS DOT Green Line Meeting being 

held at the Brooks School on February 16, 2011 be discussed. 

 



This is a community event that is being held in Medford so that citizens of the city can 

attend without having to go into Boston.  Having the meeting in Medford makes it  

easier for more local people to attend these important sessions. 

11. In light of the recent discussion involving student discipline relating to Social Probation, 

MGL 37h ½, Bullying and Cyberbullying, that the School Administration explain what 

steps and controls are currently in place relating to background checks and due 

diligence on new applicants and returning school employees be discussed. 

 

Superintendent Belson informed the committee that every three years employee CORI 

checks are done.  Also CORI’s are done on all new employees along with reference 

checks. 

12. Executive Session:  that an update on all legal and union matters be discussed. 

 

On the motion of Mr. O’Keefe to go into Executive Session at 9:15 p.m.  

   

  Roll Call: 

  Yes:    7 – Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 

  No:    0  

  Absent: 0 

 

The School Committee returned from Executive Session at 9:47 p.m.  The meeting 

adjourned at 9:50 p.m. 

 

 

 

 

 

       Respectfully submitted: 

 

       John Falco 

       Secretary 

 

 


