
Regular Meeting
January 23, 2012

School Committee Meeting
Council Chambers

The Regular Meeting of the Medford School Committee was called to order by Mayor 
McGlynn in the City Hall Council Chambers at 7:04 p.m.  Those present were Ms. 
Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der Kloot and 
Superintendent Belson.

On the motion of Mr. Skerry, that the minutes of January 9, 2011 be approved:
On motion, Ms. Van der Kloot asked to amend the minutes of the Organizational Meeting 
to reflect that she as senior member called the meeting to order.
Vote:

Yes:     7
No:       0
Absent: 0

On the motion of Mr. Falco that the Bills/Transfer of Funds be approved:
Voted: That the Bills/Transfer of Funds by approved.
Roll Call:

Yea:   7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, 
McGlynn
Nay: 0
Absent:  0 

On the motion of Mr. Scarpelli that the Payrolls be approved:
Voted: That the Payrolls be approved.
Roll Call:

Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, 
McGlynn
Nay: 0
Absent: 0 

On the motion of Mr. Skerry that papers be taken out of order.  
Vote:

Yes:     7
No:       0
Absent: 0

New Business – Pool Renovations

Mayor McGlynn stated that renovations to the Medford High School pool are part of the 
city’s Capital Planning Initiative.  Some of the repairs include replacing Kalwalls, 
replacing HVAC system and controls, renovating interior walls, decking and piping.  The 



overall plan calls for an investment of $2,375,000.  The projected bond is $1,925,000 
which would be combined with insurance settlement funding of $450,000.

Implementation of this plan requires an affirmation vote of the Medford School 
Committee and the Medford City Council.   The Mayor also said that federal funds can 
be used for accessible issues.  He also said that a fee structure must be in place for the 
pool.

Discussion:

Ms. Van der Kloot said that the 2007 report budgets a minimum of a $2.7 million, is there 
any difference in monies to do this work today.  Mayor McGlynn said that there are 
contractors in need of work during the winter so he felt that the work could be done for 
that amount.  Also Ms. Van der Kloot said that the community schools needs to have a 
fee structure in place before the pool is ready.  She also suggested that the committee 
walk through the pool area the evening of their Committee of the Whole meeting to see 
first hand what is going to be repaired.  Ms. DiBenedetto said that it is a great idea to 
renovate the pool but is concerned with increased energy costs and maintenance.   The 
mayor said that the Office of Energy is looking into bringing grants for solar heat to the 
area.  Ms. Cugno is also concerned with the cost of maintaining the pool.  Mr. Falco 
asked if the bleachers in the pool area are part of the renovation.  The mayor was not sure 
and will look into it.  Mr. Scarpelli said that his could be a hidden jewel; only one of two 
Olympic size pools in the state.  He also said it has been tough on the swim team.  Ms. 
Cugno thanked the swim team for bringing recognition to the community.  Mr. Skerry 
said that he would like the public aware and to record in the minutes that he is employed 
as a Senior Criminal Investigator in the Office of the Auditor of the Commonwealth of 
Massachusetts. Although he is in favor of the pool renovations he cannot cast a vote due 
to his professional obligation.

On the motion of Ms. Van der Kloot to approve the Pool Renovations:

Roll Call:
Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Van der Kloot, McGlynn
Nay: 0
Abstain: 1 - Skerry 

Mayor McGlynn left the meeting at 7:20 p.m. 

While under suspension Joan Yaeger, Principal of the Columbus School was given 
permission to speak.  Mrs. Yaeger requested permission to accept an anonymous 
donation of $3,000.  Mrs. Yaeger said that the gift is given each year to be used 
specifically for families in need.   

On the motion of Mr. Skerry seconded by Ms. Van der Kloot to give Mrs. Yaeger 
permission to accept the gift:

Roll Call:
Yea: 6  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot
Nay: 0
Absent: 1 – McGlynn



Vice Chair Falco invited Ms. Cugno forward to make a presentation.  Ms. Cugno called 
Dorothy Presser, Past President of Massachusetts Association of School Committees 
(MASC), Steven Finnegan, Legal Counsel and Paulette Van der Kloot, Chairperson of 
Division 9, forward to honor State Representative Paul Donato. Ms. Presser said that each 
year MASC honors a state legislator that has gone above and beyond.  The Board of 
Directors votes the award annually.  This year Paul J. Donato was unanimously chosen. 
Representative Donato thanked everyone for this prestigious award.

A two-minute recess was called at 7:30 p.m.

Meeting resumed at 7:32 p.m.

Report on Curriculum Revision Project in English Language Arts and Mathematics

Deputy Superintendent Beverly Nelson stated that in December 2010 the Massachusetts 
Board of Education adopted new frameworks for English language arts and mathematics. 
The basics of these frameworks was the Common Core, a set of national standards that 
Massachusetts agreed to adopt as a requirement for obtaining Race to the Top Grant 
funds.  The expectation was that districts begin work in the winter of 2011 aligning 
existing curriculum documents with the newly adopted frameworks for ELA and 
mathematics.  Medford began the work on schedule.  The expectation is that districts 
have these two new curricula areas in place September 2012.  We feel as challenging as 
this work is we will be able to have the curricula in place for teachers this fall. 
Bernadette Ricciardelli, Director of Humanities is coordinating the curriculum 
development project for the two departments.  Ms. Riccardelli said early this winter that 
Medford’s central administration and curriculum administrators began to conduct 
extensive study of the newly released frameworks.  They attended a series of seminars 
sponsored by the DESE which focused on various topics on the adoption of the new state 
frameworks.  Study groups comprised of curriculum administrators and teachers were 
formed in the spring of 2011 in ELA and math to conduct a needs assessment to bring the 
current curricula in line with the new frameworks.  Ms. Riccardelli stated under the 
leadership of the curriculum directors, the teams are meticulously reviewing each 
standard and are working to ensure that Medford’s curriculum is fully aligned to state 
expectations.  The goal is to have a version of the curriculum ready for adoption by late 
summer. Ms. Ricciardelli also said that the expectations of the state to revise the curricula 
of two subject areas are very ambitious and pose fiscal, timing and workload challenges. 
Carolyn Joy, Director of Mathematics & Science,  reported on the revision update in 
math.  She said that the 2011 Massachusetts Curriculum Framework for Mathematics 
serves as the guide in the development of a coherent and rigorous curriculum for all 
students in the Medford Public Schools.  The document consists of three basic 
components:  The Guiding Principles, Standards for Mathematical Practice and Standards 
for Mathematical Content.  Each of the components is interconnected to support learning 
expectations in a meaningful way.  She said that there are significant changes in content 
standards that shift standards toward the middle grades.  The new model Algebra 1 is a 
high school course.  The expectation is that students have mastered every standard 
articulated in grades six through eight as preparation for Algebra 1.  Preliminary 
curriculum work indicates the need to purchase updated mathematics programs for 



kindergarten through Algebra 2.  The Director is communicating with publishers and 
expects to have a projection of costs ready for the pre-budget hearings.  Aligning 
programs with new curriculum will come at a considerable cost but is necessary and 
worthwhile.  Nicole Chiesa, Interim Director of English Language Arts presented an 
overview of the ELA revisions.  She stated that the ELA Curriculum Development Team 
is working to align the district curriculum with the 2011 Massachusetts Curriculum 
Frameworks for English Language Arts.  Effective curriculum development and 
implementation requires the input of the teachers who will be working with students. 
Therefore the ELA Curriculum Team is comprised of teachers at each grade level 
including special education staff.  The team has worked collaboratively to ensure that the 
curriculum transitions smoothly between grades.  The new frameworks is divided into 
four strands: reading, writing, speaking and listening, and language.  The team is 
planning for work to continue throughout the school year.  Ms. Chiesa said that we 
realize that in order to support the new curriculum materials are needed at the various 
levels.  Additionally, professional development will be needed to assist teachers in 
delivering the curriculum effectively.  This will have significant implications for the 
budget.  Exact needs and costs will be presented more specifically at pre-budget 
meetings.

Discussion:

Ms. Cugno said what concerns her about the math revision is what happens to students in 
Grade 8 now.  She said that she does not want to put any more pressure on our students 
and does not want to fail them.  Mr. Scarpelli said that it is frightening in these tough 
economic times to have to purchase additional materials.  He suggested looking at the 
money piece in sub committee.  Ms. Van der Kloot asked whether the language 
component is better in the new framework or just intensified.   She asks what grade 
multiplication and long division are taught.  Ms. Joy said that it remains the same in 
grade 5.  Mr. Skerry asked if there are plans in place for marginal students?  He was 
answered that students will be identified and remedial classes will be in place and also 
extra help after school will be offered to these students.  Mrs. DiBenedetto said this is 
almost a full revamping of the math department, will future technology help.  Also she 
suggested working with other communities to purchase books in bulk to save monies.  In 
regards to English she asked what supplies teachers will needs and what the district will 
have to purchase.  Ms. Chiesa said that the elementary will need new reading guides.  Ms. 
Van der Kloot asked if there are any surprises with the list of recommended reading and 
authors.  Ms. Cugno asked if there are plans for struggling students.  Ms. Chiesa said that 
special education staff are aware and on the team so that the units are on correct level for 
all students.

On the motion of Ms. Van der Kloot that the report be accepted and placed on file:

Vote:
Yes:     6
No:       0
Absent: 1



Update on Proposed Education Evaluation System

Deputy Superintendent Beverly Nelson presented the report.  She said that since the new 
regulations related to educator evaluation were adopted in June updates related to the 
implementation have been provided.  Several administrators along with School 
Committee member Van der Kloot, who volunteered to represent the committee, and 
Medford Teachers’ Association President Angelo LiCausi have been gathering 
information about this initiative through webinars, conference calls and meetings with the 
DESE.  The DESE is releasing information piecemeal and later than the timetable they 
originally provided districts.  As a result there are many unanswered questions.  From 
these initial meetings it appears that this evaluation system which was to be based on 
observation of a teacher’s practice and data related to their students performance on tests 
including MCAS will in phase one be based solely upon the observation of teacher 
practice.  Therefore whatever evaluation document is put in place for the upcoming 
school year will need to be renegotiated when phase two of the evaluation system is put 
in place.  As we receive this preliminary information we are also concerned about the 
length of time that administrators will need to devote to each teacher’s evaluation as well 
as the rubrics in place for administrative evaluations.  The committee will continue to be 
updated as new information is obtained.

On the motion of Ms. Cugno that the report be accepted and placed on file:

Vote:
Yes:     6
No:       0
Absent: 1

Report on Congressional House Proposed ESEA Legislation

Superintendent Belson presented the report.  He said that last week the House Education 
and Workforce Committee introduced its version of an ESEA (NCLB) reauthorization 
package.  This proposed reauthorization is made four years later than the established date 
for such action on ESEA/NCLB.  It also must be reconciled with a Senate version and the 
President’s agenda for the Federal role in public education. Encouraging Innovation 
and Effective Teachers Act: The programmatic changes in this bill represent, in large 
part, AASA’s legislative preference.  In addition to the elimination of HQT in the Student 
Success Act, this bill provides states and local school districts with the authority to create 
teacher evaluation systems and provide professional development in a manner that best 
meets their needs and capacitates.  Recognizing the cost burden that will come with 
developing meaningful teacher evaluation system, the bill provides 82% of the available 
funding to support states and local school districts as they develop their evaluation 
systems.  The remaining 18% of funds go to a newly created Teacher and School Leader 
Flexible Grant program (a consolidation of the remaining teacher quality programs).

• Teacher Evaluation: As mentioned above, 82% of the funds in this title will go 
to support state and local education agencies as they develop and implement 
teacher evaluation systems.  In providing flexibility to states/locals as the plans 
are developed, there are only five broad requirements for the evaluation systems. 
They must: make student achievement data a significant part of the evaluation; 



use multiple measures of evaluation in assessing teacher performance; have more 
than two rating categories for teacher performance; make personnel decisions 
based on the evaluations; and include input from stakeholders.  

• Teacher and School Leader Innovation:  As written above, the remaining 
teacher quality programs are consolidated into a flexible funding (block grant-
like) program that gives state and local education agencies greater freedom in 
choosing how to develop, support, recruit, and retain teachers and leaders. 
Funding in this program can be used to increase access to/develop alternative 
certification routes; recruit/hire/retain teachers; implement performance-based pay 
systems; create teacher advancement paths; establish new induction or residency 
programs; and provide additional professional development activities.

• Local Academic Flexible Grant: This newly created program provides funding 
to state and local education agencies to provide for initiatives that improve student 
achievement, whether part of in-school or after-school activities.

While the good in the bill overall outweighs the areas of concern, the following elements 
raise issues that are less favorable:

• Funding:  The bill establishes a funding cap for the Title I bill.  While we support 
built-in inflationary adjustments, we are concerned that the increased demands on 
Title I, will limit the ability to prioritize federal education funding in Title I.

• Cap on Class Size Reduction: The Encouraging Innovation Act caps the amount 
that LEAs can use for class size reduction to 10%.  This could cost Medford 
approximately $150,000 of flexibility.  We currently use most of Title II for class 
size reduction in our elementary schools.

• Voucher Loophole: another provision includes a 10% set aside that could 
potentially be used to fund voucher programs.  We must remain strongly opposed 
to vouchers that shift public dollars away from public schools.

• Charter schools get preferential treatment when it comes to accountability, 
reporting, and constructing.

• Education Technology:  cutbacks in funding Title IID would get federal support 
for professional development of teachers regarding use of technology.  Given our 
recent commitment to technology we should advocate for greater support in this 
area.

We will continue to monitor the evolution of federal legislature that will undoubtedly 
affect the operation of local public schools.
On the motion of Mr. Scarpelli that the report be accepted and placed on file:

Vote:
Yes:     6
No:       0
Absent: 1

Report on Annual Measurable Achievement Objectives (AMAO) for English Language 
Learners

Diane Guarino presented the report.  She said that the DESE is required by Title III of No 
Child Left Behind Act to establish AMAOs for English Language Learners to assess 
students’ English language acquisition.  Results are reported in three categories Progress 



toward English Proficiency, Attainment of English Proficiency or Adequate Yearly 
Progress. Results show that Medford met AMAO targets in two of the three categories, 
Progress and Attainment.  We did not make AYP in either math of ELA for ELL 
students. Under current guidelines we will be notifying ELL students’ parents/guardians 
of the results.  While there is more work to be done with our ELL students we are moving 
in a positive direction.

Discussion

Ms. DiBenedetto wants to make sure that there are enough programs in place for these 
students.   Ms. Guarino said that they have support programs to help these students.  Ms. 
DiBenedetto also said that it is important to help these children pass MCAS. 

On the motion of Mr. Scarpelli that the report be accepted and placed on file:

Vote:
Yes:     6
No:       0
Absent: 1

Report on Science Lab Initiative
Superintendent Belson reported that subsequent to the approval of the Statement of Intent 
(SOI) to the Massachusetts Building Authority (MBSA) the Medford City Council also 
endorsed the submission.  MBSA has now acknowledged receipt of our SOI and has 
notified us of the next steps and intended timeline for their review and selection process. 
As of today, we are waiting for a date for a walk through.  We will keep you informed of 
our status as the process moves forward.
On the motion of Ms. Cugno that the report be accepted and placed on file:

Vote:
Yes:     6
No:       0
Absent: 1

Report on Early Learning Challenge Grant
Superintendent Belson reported that Massachusetts is one of nine states to win a federal 
Early Learning Challenge grant.  The state was awarded $50 million over four years and 
earned the second highest score in the nation. Medford participated in the proposal 
development with the Department of Early Education and Care. On Tuesday, January 17, 
2012 at the State House Medford participated in the official announcement.  Speakers 
included Governor Deval Patrick, Education Secretary Paul Reville, EEC Commissioner 
Sherri Killins, and EEC Board Chairperson J.D. Chesloff.  Medford will be an active 
participant in the grant program. The Superintendent will be meeting with Commissioner 
Killins in the upcoming weeks to further advance the implementation of this grant both 
statewide and locally. We will keep you informed.
Discussion:
Ms. Cugno asked if there is a breakdown of the $50 million.  Superintendent Belson said 
that they are still working on the distribution of funds.



On the motion of Mr. Skerry that the report be accepted and placed on file:

Vote:
Yes:     6
No:       0
Absent: 1

Negotiations and Legal matters placed at the end of the calendar.

New Business
School Committee Resolution 
Be it resolved, that the Medford School Committee express its sincere 
condolences to the family of Nicholas Moscaritolo.  Mr. Moscaritolo was the 
father of Medford Public Schools teacher Donna Bruno.

School Committee Resolution
Be it resolved, that the Medford School Committee express its sincere
condolences to the family of  Melvin Pedell.  Mr. Pedell was the husband of the 
late Medford Public Schools teacher Sylvia Pedell.

School Committee Resolution
Be it resolved, that the Medford School Committee express its sincere
condolences to the family of  Morton Lutch.  Mr. Lutch was the father of Medford 
Public Schools special education teacher Steven Lutch.

School Committee Resolution
Be it resolved, that the Medford School Committee express its sincere
condolences to the family of  Lucia Pasquale.  Mrs. Pasquale was the mother of 
Medford Public Schools teacher Jessie Reinold.

 
A moment of silence was held.

On the motion of Ms. DiBenedetto to go into Executive Session at 9:43 p.m. for the 
discussion the following item:

MTA Grievance Vocational English Teacher Class Assignment

Roll Call:
Yea: 6  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot
Nay: 0
Absent: 1 – McGlynn

The Committee returned from Executive Session at 10:25 p.m.



On the motion of Ms. Van der Kloot that the meeting be adjourned at 10:26 p.m. 
Yes: 6
No: 0
Absent: 1

Respectfully submitted:

Paulette Van der Kloot
Secretary


