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The Regular Meeting of the Medford School Committee was called to order by Mayor 
McGlynn, in the City Hall Council Chambers at 7:01 p.m.  Those present were Ms. 
Cugno, Mr. Falco, Ms. Guzik, Mr. O’Keefe, Mr. Scarpelli, Ms. Van der Kloot and 
Superintendent Belson. 
 
On the motion of Mr. Scarpelli to move to executive Session at 7:05 for the discussion of 
negotiations and legal matters pertaining to collective bargaining with the custodians 
union that will impact the budget. 
Roll Call Vote:   

Yes:    7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:    0 
 Absent:  0 
 
The committee returned at 7:21 p.m. 
 
On the motion of Ms. Van der Kloot that the minutes of June 6, 2011 be approved: 
Voted: Approval of Minutes. 
 
On the motion of Ms. Cugno that the Bills/Transfer of Funds be approved: 
Voted: That the Bills/Transfer of Funds by approved. 
Roll Call: 
 Yea:  7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 0   
 
On the motion of Ms. Guzik, that the Payrolls be approved: 
Voted: That the Payrolls be approved. 
Roll Call: 
 Yea:  7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 0   
 
Committee of the Whole Report – June 15, 2011 
John Falco read the minutes of the meeting.  Mr. Falco stated that the purpose of the 
meeting was to receive an update on the projected FY 2012 budget, to enable school 
committee members to discuss priorities for the budget as a guide to administration and 
to prepare for the formal budget hearings.   Much discussion was held as to the areas of 
the budget that members indicated their specific priorities are for restoration.  After 
considerable discussion the committee voted to ask for the preparation of three sets of 
budget numbers – level funded, full needs and bottom line.  
 



On the motion of Mr. Scarpelli that the report be accepted and placed on file: 
Vote:   

Yes:    7 
 Nay:    0 
 Absent:  0 
 
School Committee Resolution 
 
Be it resolved, that the Medford School Committee express its sincere condolences to the 
family of Paul DiGiovanni, former teacher’s aide in the Medford Public Schools for six 
years who passed away suddenly while serving as a teacher’s aide in the Arlington Public 
Schools.  Paul was a helpful person who worked varied assignments during his time in 
Medford.  Be it resolved that the Medford School Committee observe a moment of 
silence for Paul DiGiovanni. 
A moment of silence was held for Mr. DiGiovanni. 
 
Be it resolved, that the Medford School Committee express its sincere condolences to the 
family of  Charlotte Bloomberg, mother of New York City Mayor Michael Bloomberg 
and Marjorie Tiven.  Mrs. Bloomberg was 102 years young and was an active member of 
our community for many years.  She was a remarkable person.  Her keen insights and 
compassion were inspirational to many throughout our community and beyond.  Be it 
resolved that the Medford School Committee observe a moment of silence for Charlotte 
Bloomberg. 
A moment of silence was held for Mrs. Bloomberg. 
 
Presentation of Proposed Budget 
Mayor McGlynn explained to the public the reason the committee went into Executive 
Session.  He stated that the custodians had a grievance regarding the language reflecting 
the number of men. The language had never been changed; it was changed and therefore 
frees $100,000.   
On the motion of Mr. O’Keefe, seconded by Mrs. Van der Kloot that the agreement be 
approved. 
Roll Call: 
 Yea:  7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 0   
 
Mayor McGlynn explained the budget process for the public.  He said that there are two 
items we are still unsure of and they are health care costs and the result from the home 
rule petition which he filed for the deficit for the snow and ice removal this winter at the 
cost of $849,000. Mayor McGlynn said that he must submit a fixed amount of revenue.   
Superintendent Belson then provided an overview of the budget.  He explained that the 
FY 2012 budget needs an additional $1.7 million dollars for negotiated increases before 
we even start.  He said that a budget is a calculated plan which a certain amount of risk is 
taken especially in the areas of fuel and special education outside placements.  He stated 
that Medford receives less local aid that it did in 2003. Enrollment is up so therefore there 
are more students to serve.  Mandates are up which are now much more significant.  
Superintendent Belson stated that some of the highlights of the budget are as follows – an 



additional three new special education teachers are needed as well as an additional sixth 
grade social studies teacher at the Andrews Middle School.  Two vocational school 
teachers are retiring this year and the positions will not be filled.  The athletic department 
is still in need of $50,000.   
Line by line discussion began.   

Block 001- School Committee /Superintendent 

The amount of money for school committee/superintendent conferences was questioned.  
Erin DiBenedetto questioned the amount of money in the school committee office supply 
line stating that it is more that the four elementary schools. 

Block 003 – Finance/Technology  

One member questioned whether we needed the $5,000 for a server.  Also Erin 
DiBenedetto questioned the Navience System and whether monies where in the budget to 
continue the program that the PTO had paid for the start up costs last year. 

Block 004 – Undistributed Salaries 

What is covered by the Errors and Omissions Policy was questioned. 

Block 005 Districtwide Salaries 

More money has been allocated to the substitute account due to increase in maternity 
leaves and an increase to the substitute rate; specifics will be forthcoming. 

Block 010 Medford High School 

Dr. Krueger stated to the committee that the Support Services Specialist is absolutely 
necessary and critical.  An additional Guidance Counselor is also requested due to 
increased responsibilities over past years.  Student activities line needs additional funding 
not through fund raising.  He still has concerns over the Data Specialist position and the 
need for an additional secretary. 

Block 011 Middle Schools 

Concerns over buses being late were discussed.  Also parents stressed that they had heard 
the music teacher was being transferred to the middle school and they want to keep the 
MHS Choral group.   

Block 012 Elementary Schools 

Funding for additional hours for kindergarten aides was discussed.  Many parents spoke 
about the lack of secretaries and vice principals at the elementary schools. Superintendent 
Belson said that it is a forced choice that the school committee will have to decide where 
the additional funds are allocated.  Regarding class size, at this time there are a few “hot 
spots” that will be watched as the summer progresses. 

Block 014 English Language Learners 

Block 016 Special Education 

It was questioned whether all the sped administration is necessary, that it seems a bit top 
heavy.  Superintendent Belson said with all the mandates, compliances, paperwork and 
the CPR review coming they are necessary.   

Block 017 Vocational School 

Mr. Mahoney stated that he understood the cuts of the two shop instructors but that he 
needs monies restored to the supply line.  He cannot operate with the funds allocated in 
this budget. 

Block 019 Guidance Department 

Mr. Howard stated that he would like an additional counselor and an additional secretary.  
If he had to choose he would select the counselor. 



Block 020 English Department 

Additional funds ($175,000) are requested for elementary textbooks for the new 
frameworks. 

Block 021 Social Studies 

An additional social studies teacher is needed at the Andrews School due to increased 
enrollment. 

Block 022  Math 

An additional $120,000 is requested for the purchase of new textbooks for the middle 
school. 

Block 023 – Science  

Additional funds are requested for Anatomy and Physiology books and also another class 
set of Chemistry books ($10,000) 

Block 024 Foreign Language 

Erin DeBenedetto stated that materials in the Spanish books are outdated.  Mrs. DiCarlo 
said that the Italian Club and the French Club advisor positions are not funded.  The 
teachers volunteer.   

Block 025 Fine Arts  

Mr. Trotta said that at this time he is having the old instruments appraised.  It is taking a 
very long time.  

Block 028 Physical Education and Health 

Is it possible to have the Fitness Center open to the public and charge a fee for use.  Mrs. 
DiBattista said that she would look into the cost to have staff coverage and maintenance 
of the equipment. 

Block 032 Health Services 

Mrs. DiBattia said that a .6 nursing position will be lost this year because of the loss of 
the grant.  This position is at the elementary schools. The cost of replacement is mid -
$30’s. 

Block 029 Library Media and Computers 

Mr. Trotta said that the restoration of the Library Aides in the elementary school should 
be considered as a top priority.   

Block 033 Pupil Transportation  

This is the third and final year with the contract with Vocell.  There are still issues that 
need to be addressed with them at this time.   It was mentioned that perhaps Medford 
should look into charging students for transportation.   
Block 035 Athletics 
Block 036 Student Activities 
Block 040 Security 
Block 041 Operations and Maintenance 
 
It was questioned whether the two top administrative positions could be combined to save 
money.  Superintendent Belson said that both are over stretched especially when one is 
out.    
 
 
 
 
 
 



After much discussion the following restorations were made: 
MHS Support Services Specialist    $  54,000 
 Kind. Aides           30,000 
 Library Aides           40,000 
 .6 Nurse           35,000 

Voc. Maint of Equip            5,000 
Student Activities            5,000 
        $174,000 
   Less: Mayorial/Add’l Revenue   (74,000) 
   Total Restoration to Budget  $100,000 
 

 
On the motion of Ms Van der Kloot, seconded by Mr. O’Keefe the amendment to the 
budget : 
Roll Call: 
 Yea:  7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 0   
  
FY 12 “Bottom Line” Plus Budget $44,900,000  
 
On the motion to adopt the budget for FY 12  
Roll Call: 
 Yea:  7 - Cugno, Falco, Guzik, O’Keefe, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 0   
 
Ms. Cugno nominated Ms. Van der Kloot to receive an MASC lifetime award. 
Vote:   

Yes:    7 
 Nay:    0 
 Absent:  0 
 
On the motion of Mr. Falco the meeting adjourned at 12:10 a.m. 
Vote: 
 Yea:  7  
 Nay:  0 
 Absent: 0   

 
 
 
Respectfully submitted 

       John Falco  
Secretary 

 
 


