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Meeting was called to order at 7:00 p.m. in the Columbus School Cafetorium by Vice-

Chairperson Paulette Van der Kloot.  All rose to salute the flag.  Members present: Ms. 

Cugno, Mr. Falco, Ms. Guzik, Mr. O’Keefe, Mr. Scarpelli and Ms. Van der Kloot.  Also 

present: Superintendent Belson, Director of Elementary Education Caldwell; Principals 

Johnson, Simon and Yaeger; Director of Early Childhood Education Gross; and several 

kindergarten and elementary grade teachers. 

 

Superintendent Belson introduced the topic.  The purpose of the meeting was to begin the 

discussion of the Kindergarten Entrance Age Policy.  The Superintendent identified 

various documents on the topic for the School Committees review.  He explained that the 

committee would have an opportunity to hear from a representative group of kindergarten 

teachers and elementary teachers on this subject and that questions and discussion would 

flow from this exchange. 

 

Mr. Scarpelli made a statement regarding his concerns for the academic and social impact 

on four year olds especially sped students.  He also was concerned about the residency 

issue. 

 

Mr. O’Keefe asked “How many cities have a December 31
st
 cut-off date?”  The 

Superintendent responded that Medford was in the distinct minority but that other states 

had late cutoff dates.  The Superintendent referred to the chart contained in the School 

Committee packet that identified cutoff dates by state. 

 

Vice-Chairperson Van der Kloot called upon Director of Elementary Education Diane 

Caldwell to make a presentation  (see attached report).  Ms. Caldwell informed the 

committee that on Tuesday, November 9, 2010 there was a focus group with teachers on 

this topic to help identify the most pertinent issues.  It was clarified that all students in 

our kindergarten are Medford residents to the best of our knowledge. 

 

Nancy Sherman Hudson (kindergarten teacher – Brooks) spoke on kindergarten 

readiness.  She had concerns that the younger students are not as emotionally, socially, 

and physically prepared.  While some could handle the work others could not.  She cited 

Everyday Math as a curriculum that had been piloted with five year olds.  She pointed out 

that younger students could not grip a pencil sufficiently well to do writing.  She did say 

that four year olds begin to catch-up by February/March and that the exposure to older 

children can be helpful. 

 



Maureen Feltch (kindergarten teacher – Brooks) spoke on her work with Tufts University 

early childhood professors Sylvia Feinberg and David Elking on child centered 

classrooms. She noted that over the last 5-7 years less children are coming to school from 

quality pre-schools.  Also that academic demands have been increased and the 

developmental approach has been somewhat compromised despite its success over the 

years. 

 

Paula Burke (Grade 1 teacher – Columbus) spoke about how today’s demands are 

different than when she started 12 years ago.  She was concerned about the emotional 

readiness of younger students.   

 

Lindsay Bello (Grade 1 teacher – Brooks) stressed that the academics demand of Grade 1 

had increased.  Grade 1 teachers don’t have classroom aides. She was also concerned 

about the social and emotional readiness of younger students.  She added that not all of 

the students had a pre-school experience. 

 

Kristen Howell (Grade 3 – Brooks) said that the younger students in her class caught up 

educationally.  Suggested that other factors besides age have to be considered. 

 

Cyndi Griffin (kindergarten teacher – McGlynn) has taught both pre-school and 

kindergarten over her 13 years in the classroom.  Has also worked with special needs 

students at early grade levels.  She currently has 20 students in her kindergarten class.  

All Students are from the fall birthday group.  They are doing well and delightful.  Three-

fourths speak another language and one-third didn’t go to pre-school.  Most are 

functioning at or above grade level.  They do have shorter attention spans and are still 

developing fine mote skills.  She sees no difference academically from older students that 

she has taught in other years.  She likes working with the homogeneous group of four 

year olds rather than a mixed group. 

 

Vice Chair Van der Kloot asked if child who starts younger has social issues in the upper 

grades.  Member Guzik pointed out that there are age spans that are significant in all 

grades.   

 

Mary Lou White (Grade 4 teacher – Roberts) – said that in grade 4 younger students are 

at a disadvantage socially and academically.  She believes that the entry age should be 

changed.  Ms. White was once a kindergarten teacher. 

 

Principal Michael Simon (Brooks) said that during his seventeen years of experience that 

Medford has worked successfully with younger students. It is not an even pace 

developmentally but by grade 3 students catch up.  He noted that with MCAS teachers 

feel the pressure.  Mr. Simon would like us to consider classes for four year olds with a 

“looping strategy”. 

 

Mr. Falco asked  for a report  that shows how many kindergarten students have been 

retained during the last 3-5 years and what were their birth dates. 

 



Mr. O’Keefe asked “How many transferred out?  Are they warm bodies or is there a 

value added?” 

 

Ms. Van der Kloot asked about kindergarten screening.  It was explained that the 

screening was primarily a sped assessment. 

 

Sharon Morey (kindergarten teacher – Columbus) explained that the screening is 

scaledfor age differences. 

 

Mitzi Galante (kindergarten teacher – McGlynn) suggested that the screening process 

should happen in the spring not the fall.  This would help better balance classroom 

assignments.  

 

Shelley Gross (Director of Early Childhood Education).  The PK-3 continuum should be 

the focus.  Development is not solely dependent in age.  Parental involvement is a big 

key.  If kindergarten screening is done in the spring then we lose 3-4 months of 

developmental growth for our assessment of student capacity.   

 

Ms. Cugno asked Ms. Griffin how she was able to teach both 4 and 5 year olds.  Should 

we be grouping.  Cyndi Griffin said it worked for her.   

 

Principal Kirk Johnson (Roberts) said class sizes have grown and there are more sped 

students in there classes.  Aide time is limited.  He would like to change the cut-off date. 

 

Mr. Falco queried Ms. Galante about the time required to teach younger students.  “Does 

preschool make a difference?” 

 

Ms. Galante answered that younger students take more time.  Also in preschool class 

sizes are smaller.  Yes preschool helps. 

 

Mr. Scarpelli asked Nancy Sherman Hudson if having mixed classes with younger 

students affected the way she had to teach.   

 

Ms. Sherman Hudson responded that she can differentiate her teaching. 

 

Parent Megan Polcaro felt that more aides/volunteers with training would help. 

 

Ms. Feltch offered that there were “Bridging Units” that helped with the transition 

between preschool and kindergarten. 

 

Ms. Cugno noted that volunteers helped with coats, boots and zippers among other 

things. 

 

Vice Chairpersons Van der Kloot asked the Superintendent to identify the next steps. 

 

 



Superintendent Belson spelled out the next steps: 

• Members should read materials in packets and digest inputs that were expressed at 

this meeting. 

• Administration will provide a summary of the meeting 

• Next meeting will focus on the financial picture and on the issues raised at this 

meeting 

• At a third meeting we will look at the alternatives and make a decision. 

 

Vice Chairperson Van der Kloot thanked all who came out to contribute. 

 

On the motion of Ms. Cugo seconded by Ms. Guzik.  The meeting was adjourned at 9:45 

p.m. 

 

 

 

     Respectfully submitted 

 

 

     Ann Marie Cugno 

     Secretary 

 

 

 

  

 

 


