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The Medford School Committee met in the Superintendent’s Conference Room at 

Medford High School on Tuesday, November 8, 2010 for the purpose of discussing and 

touring the Medford High School facility located at 489 Winthrop Street Medford, 

Massachusetts. The meeting was called to order by Vice-Chairperson Paulette Van der 

Kloot at 7:00 p.m.  Members present:  John Falco, Sharon Guzik, George Scarpelli, and 

Paulette Van der Kloot (4 present and 3 absent).  Also present: Superintendent Roy E. 

Belson, Assistant Superintendent Beverly Nelson, Director of Buildings and Grounds 

Paul Edwards, Technology Network Administrator Allan Arena, Supervisor of Health 

and PE Eileen DiBattista, Phase III Building Committee Co-Chairs Patricia McDonough 

and Rick Orlando Sped Pac C0-Chair Kathy Aluia and Patch.Com Editor Jarret Bencks. 

 

All rose to salute the Flag and recite the Pledge of Allegiance. 

 

The Chair called upon Superintendent Belson to make an introductory presentation.  The 

Superintendent distributed two documents to all present.  They are: 

• Floor Plan of MHS 

• List of Building Upgrades since 2001 

 

Both documents are attached to these minutes for the record. 

 

The Superintendent reviewed both documents with the Committee. 

 

Medford High School is 40 years old.  It is a very large 53,200 sq. ft. facility that has had 

extensive use over the years.  In 2013 the New England Association of Schools will visit 

Medford High School for accreditation and the MHS facility will be an important part of 

that review.  The Committee began its tour of MHS.  The following areas were visited: 

 

B Building: Offices, Science Labs, Lecture Hall, Early Childhood Classrooms, 

Technology Head End Room, Technology Relay Station, Superintendents’ area. 

 

C Building: Offices, Classrooms, Lecture Halls, Health Suite and Cafeteria. 

 

Gymnasium Complex: Fitness Center, Sports Wall, Locker Rooms, Inventory Storage, 

Cooper Gymnasium, Community Schools Entrance and related areas. 

 

The Committee spent time in each area discussing the condition of each identified 

facility. Overall, Medford High School is in good shape and is well kept by the staff and 



cleaning service.  There are areas of concern that will need attention.  The following 

areas were noted: 

• HVAC system needs an upgrade 

• Some bathrooms need upgrades 

• Classrooms while generally ok will need selective work 

• Lecture Halls need upgrade 

• Science Labs will need new design as well as upgrades 

• Lighting fixtures in both classroom and other rooms need updating.  Energy 

efficiency will also be a key element to consider in any plan 

• Pool is still out of commission 

• Locker rooms could use work 

• Technology must be enhanced.  Many items in place but more required given the 

emergence of technology in education today. 

 

While the Committee did not view the Caron Theater on the tour, it was noted that the 

Caron Theater would be getting some upgrades this year with the remaining capital 

funding from the previous bond. 

 

Since most of the vocational shops could not be accessed on the tour because of security 

reasons it will be important to get a report on their condition in the near future so they can 

be part of our overall plan to upgrade the High School complex. 

 

The Committee discussed the need to find resources to increase our maintenance 

capability not only at Medford High School but also at our outside buildings which are 

newer by comparison but which are now several years old. The Committee members 

strongly supported the need for capital funds to address these essential building matters. 

 

The Superintendent agreed that the upgrade of our facilities couldn’t be accomplished 

with our current operational budget, which is already strained under current economic 

conditions.  Upgrades will have to be part of a capital budget that can be paid for over 

time.  The Administration is working on a new Capital Plan to provide the Committee 

with a comprehensive view of what will be needed for the high school and ultimately for 

other facilities under the school committees custody and care. 

 

Mr. Edwards explained that his staff is stretched and that he could use additional 

maintenance personnel if funds become available. 

 

The discussion continued in the Superintendent’s Conference Room after the tour and it 

was the strong determination of the Committee that capital planning for our facilities and 

a revised maintenance plan should be priorities.  Further that hard decisions would be 

ahead of us given the competing priorities of programs/staff and facilities. 

 

On the motion of Mr. Scarpelli seconded by Ms. Guzik, the meeting was adjourned at 

10:00 p.m. 

 

Respectfully submitted, 



 

 

Paulette Van der Kloot 

Vice Chairperson 

 

 

 

 


