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The Regular Meeting of the Medford School Committee was called to order by Mayor 
McGlynn in the City Hall Council Chambers at 7:09 p.m.  Those present were Ms. 
Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der Kloot and 
Superintendent Belson.   
 
On the motion of Ms. Van der Kloot that the minutes of November 19, 2012 be approved: 
Vote: 

Yes:     7 
No:       0 
Absent: 0   

 
On the motion of Mr. Skerry that the Bills/Transfer of Funds be approved: 
Voted: That the Bills/Transfer of Funds be approved. 
Roll Call: 

Yea:  7   Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn 
 Nay: 0 
 Absent: 0 
 
On the motion of Ms. DiBenedetto that the Payrolls be approved: 
Voted: That the Payrolls be approved. 
Roll Call: 

Yea:  7   Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn 
 Nay: 0 
 Absent: 0 
 
On the motion of  Ms. Van der Kloot to suspend the rules to allow Laurie Medeiros to 
speak. 
Laurie Medeiros, Co-Chair of SEPAC thanked the committee for allowing her to update 
the community on SEPAC’s events.  She said that the movie “Who Cares about Kelsey” 
was a fabulous night and over 90 people attended.  Ms. Medeiros also said that SEPAC 
hopes to have many more community building events.  On December 12th there is a board 
meeting scheduled beginning at 7 p.m. at the Andrews Middle School and on December 
19th “Mediation in Special Education” from 7 p.m. to 9 p.m. at the Andrews Middle 
School.  All meetings are open to the public. 
 
On the motion of Ms. Van der Kloot that the report be accepted and placed on file. 

 
Yes:     7 
No:       0 
Absent: 0 

 



Voice of Democracy Essay contest Fall 2012 
Mayor McGlynn invited Mr. Skerry forward.  Mr. Skerry introduced Trent Sullivan to the 
committee.  Trent recently competed at the Medford VFW Post 1012 Voice of 
Democracy audio-essay contest and placed 1st.  He will move forward to compete at the 
state level competition in December.  Kylie Baker another Medford High School student 
placed 2nd in the Somerville VFW Post 529 competition.  Mr. Skerry asked Trent to read 
his essay to the committee.  Trent received a standing ovation from the committee and the 
audience. 
Discussion: 
Ms. Cugno requested a letter of recognition be sent to Kylie Baker. 
 
On the motion of Ms. Cugno that the report be accepted and placed on file. 

 
Yes:     7 
No:       0 
Absent: 0 

 
Report on Mock Presidential Debate 
Mayor McGlynn asked Mr. Skerry to introduce Nick Tucci, co-coordinator of the event.   
Mr. Tucci briefly described the mock presidential debate held at Medford High School on 
November 5th.  He said that 24 students participated in the mock debate in front of a filled 
to capacity audience.  Not only was this a great learning experience for the participants, 
but it was also an authentic learning experience for their peers in the audience.  The 
students’ performance was impressive; they were articulate, poised and they genuinely 
appeared to enjoy the process.  Certificates were presented to the 24 student 
 
On the motion of Ms. DiBenedetto that the report be accepted and placed on file. 

 
Yes:     7 
No:       0 
Absent: 0 

 
Also while under suspension 
 
Be it resolved, that the Medford School Committee express its sincere 
condolences to the family of Detective William Mulcahy.  Detective Mulcahy was an 
outstanding police officer and worked very closely with the school department and 
families of Medford throughout the years. 
 
School Committee Resolution  
Be it resolved, that the Medford School Committee express its sincere condolences to the 
family of Richard Walwood.  Mr. Walwood was the father-in-law of Brooks School 
Principal Kevin Andrews School Committee Resolution 
 
Be it resolved, that the Medford School Committee express its sincere 
condolences to the family of  Ibrahim Abulfaraj.  Ibrahim was a third grade student at the 
McGlynn Elementary School. 

 
 



School Committee Resolution 
Be it resolved, that the Medford School Committee express its sincere 
condolences to the family of  William Baldwin.  Mr. Baldwin was a former science 
teacher and guidance counselor at the Medford Public School.  Mr. Baldwin was an 
important mentor to many students.  He was also a distinguished member of the school 
faculty. 
  
School Committee Resolution 
Be it resolved, that the Medford School Committee express its sincere 
condolences to the family of  Jeanette Murphy.  Jeanette was the Administrative Assistant 
to the Director of Finance.  She was a former Mayoral Secretary and Secretary to the 
Superintendent.  Jeanette was a highly respected presence in the school for many years.  
Her loss is felt deeply by her family, colleagues and friends. 
 
A moment of silence was held. 
 
Update Report on Science Lab Initiative 
Superintendent Belson reported that we are working on the transition plan to relocate the 
science department effective 9/1/2013 to enable construction of the new labs.  Our plan 
will keep the science department together on the third floor of C building to enable 
interaction and sharing of equipment and materials.  We will be able to purchase new 
equipment in advance of the construction completion that will be used by the science 
faculty during the interim period.  This will allow for minimum disruption of our science 
program.  General academic classrooms currently using the third floor of C building will 
be reassigned to other available space for the construction period. On Thursday evening 
December 6, 2013 we will hold a special School Committee meeting to review the 
financial aspects of the project and to analyze the value engineering elements that provide 
options for us should there be a need to make adjustments as we move forward. We have 
invited both the High School PTO and School Council to hear the latest information on 
the project on Thursday evening before the School Committee meeting. After the School 
Committee reviews the project on Thursday, it will be our intent to present the project to 
the City Council for their information at their meeting of December 11, 2012.  We expect 
to submit our plan to MSBA on December 13, 2012 for review.  MSBA board will vote 
in January 2013 on the project.  Upon their approval we will return to the City Council 
for final bond approval. At this time DiNisco Design presented the designs to the 
committee. 
Discussion: 
Ms Van der Kloot questioned the egress to various rooms.  She would like the architect to 
revisit the egress to the corner room. Ms. DiBenedetto concerned that not enough laptops 
will be available.  Ms. Joy answered that these are in addition to the technology grant 
purchase.  Mr. Scarpelli asked if there will be enough memory?  Mr. Falco asked the 
architect to elaborate on the purchase of new equipment and furniture.  Donna DiNisco 
answered that they will be able to purchase some of the new furnishing in the spring and 
it will give added furnishings during the construction and relocation of the science rooms.  
Mr. Falco asked what materials the counters will be made of.  The architect responded 
that they will be very durable with one inch epoxy tops. Ms. DiBenedetto commented on 
the condition of the stools in the middle schools and that very durable equipment is 
needed.  The architect stated that the good thing is that we don’t have to take the low bid 
on furniture. Ms. Cugno questioned the warranties. Mr. Skerry suggested getting 2 or 3 



samples and trying them prior to purchase.  Ms. Van der Kloot asked if there was any 
thought on using code system on doors instead of keys?  They answered that could be 
looked at further down the road. Mayor McGlynn thanked DiNisco Design.  He said that 
they were not chosen but that they were assigned to us.  They have worked very hard for 
us and kept us involved every step of the way.   
 
On the motion of Ms. Van der Kloot that the report be accepted and placed on file. 

 
Yes:     7 
No:       0 
Absent: 0 

 
Recommendation to Approve Establishment of Acera School in Medford 
Superintendent Belson reported that the Acera School seeks to operate their private 
school in Medford beginning in the fall of 2013. Acera is a private, independent school 
that currently serves elementary and middle school students.  Acera specializes in 
programming for gifted students who pursue their learning based upon interests and 
abilities. Acera requires no public finding and is a tuition-based program.  Acera is 
currently looking to acquire a facility in Medford and must have the approval of the 
Medford School Committee to operate in Medford before a real estate transaction can be 
completed.  Superintendent Belson introduced Courtney Dickenson, Acera’s Founder and 
Director to answer any questions. 
Discussion: 
Ms. DiBenedetto voiced her concern regarding a statement in the information provided 
by Ms. Dickerson.  She stressed that she was very offended by it.  She asked how many 
students from Medford are currently enrolled in Acera?  Ms. Dickenson answered that 
there are five students.  Ms.Van der Kloot asked the Superintendent what exactly the role 
of the school committee is in this program.  He stated that they are just approving that 
this entity can come into the community.  Ms. DiBenedetto said that we have to think 
about how this affects our school system and again stressed that our schools do meet the 
needs of the highest achieving students.  Mr. Falco asked what the enrollment goal is?  
Ms. Dickenson said that their goal is 150 students.  Mr. Skerry asked what is the present 
operating budget and if they plan to increase the tuition next year?  Ms. Dickenson 
replied that the budget is $810,000 and there are planning a 3-10% increase for next year. 
Mr. Scarpelli questioned if Acera moves into a commercial site will the city lose the tax 
base?   He was answered that the details are not clarified yet.  
 
On the motion of Mr. Scarpelli to table until December 17, 2012: 
 Yes:  4  DiBenedetto, Falco, Scarpelli, Skerry 
 No:   3  Cugno, Van der Kloot, McGlynn 
 Absent:   0 
The item was tabled. 
 
Mayor McGlynn left at 9:15 p.m. 
 
Report on Elementary School Programs – Brooks Elementary and Roberts Elementary 
Assistant Superintendent Diane Caldwell read the report.  She stated that Brooks School 
Principal Kevin Andrews facilitated a “Hot Cider Speaking Series” on five different 
dates.  Many parents participated in the event.  Mr. Andrews listened and took notes as 



parents offered suggestions/recommendations about students lining up in the school yard 
in the morning to students sitting with friends at lunch.  Fifth grade students form Mr. 
Cormio’s class at the Robert partnered with Mr. Rich Cormio’s electrical class at the 
vocational school in an effort to convince people that switching to alternative lighting 
sources will help save money and is good for our planet.  The students organized and 
produced a video demonstrating the importance of alternative lighting sources.   
 
On the motion of Mr. Scarpelli that the report be accepted and placed on file. 
 

Yes:     6 
No:       0 
Absent: 1 

 
Report on High School Maintenance 
Superintendent Belson stated that Medford High School is over 500,000 square feet and 
is 42 years old.  While we have invested substantial funding in our high school there are 
ongoing needs that deserve attention.  Each year we must balance our budgetary 
allocation between educational matters and facility maintenance.  Major additions to 
facilities maintenance would force reductions in educational programs.  The economic 
picture has been challenging since the recession began in 2004.  The economic picture 
going forward is still clouded by indecision in Washington and below target state 
revenues. This year we added $50,000 to our facilities repair budget line and increased 
our contract cleaning coverage to include the McGlynn as well as the high school.  We 
have also launched several capital projects.  We have also realized several energy 
efficiencies by initiatives in this important area. The Medford School Committee has 
invested multiple hours touring our schools and discussing options.  There are no easy 
solutions.  Virtually every community faces school building challenges at this time.  We 
will continue to identify issues so we can target our resources in the best way.  
Superintendent Belson invited Mr. Windt to give his report on the high school.  His 
report included the HVAC system, electrical, plumbing, security system and various 
miscellaneous items.   
Discussion: 
Mr. Skerry asked Mr. Windt if hiring a full time electrician and/or plumber would be cost 
efficient for us?  Mr. Windt said that an electrician definitely would because he could 
make him part of the maintenance staff.  Ms. Cugno asked how much it cost to have 
electrical work done as apposed to having it done in house.  Mr. Windt said that it is hard 
to put a price on electrical work.  Mr. Scarpelli suggested looking at neighboring 
communities to see what they do for plumbers and electricians and if they save any 
money. Mr. Scarpelli asked Mr. Windt to look into the assembling and installing of the 
stands for the fields. Mr. Windt agreed to look ino it. Mr. Falco requested another report 
which prioritizes the needs so that when it is budget time we can put money in to fund the 
projects. 
Jean Martin, 10 Cushing Street, Medford asked how much all the repairs would cost?  
Mr. Windt replied that he did not have the total.  Ms. Martin then asked for a master plan 
including cost of high school repairs that should be delivered to the city council.  
Superintendent Belson said that we are not in a financial situation that we can fix all the 
repairs now.  It is a work in progress.  We do not have enough money in the budget to get 
it all done now.  Mr. Skerry asked what the cleaning companies priorities are.  Mr. Windt 



said that they are doing the night cleaning at the high school and cleaning 36,000 square 
feet at the McGlynn School. 
 
On the motion of Mr. Scarpelli that the report be accepted and placed on file. 
 

Yes:     6 
No:       0 
Absent: 1 

 
Recommendation to Approve Anonymous Donation of $1000 to Medford High School 
Art Program 
An anonymous donation of $1000 has been designated to the Medford High School Art 
Department for unrestricted use. By rule the Medford School Committee must accept this 
gift before it can be committed to the program. 
On the motion of Mr. Skerry that the donation be accepted: 
Roll Call: 
 Yes:  5  Cugno, Falco, Scarpelli, Skerry 
 No:   0 
 Absent: 2  DiBenedetto, McGlynn 
 
On the motion of Mr. Skerry that the meeting be adjourned at 9:55 p.m.  

Yea: 6 
Nay: 0 
Absent: 1 

 
       Respectfully submitted: 
 
 

Paulette Van der Kloot 
Secretary 
 

 
 

  

 

 

 

 

 
 
 
 

 

 



 

 


