
 

 

Medford School Committee 

Support Services Subcommittee 

March 15, 2012 

 

 

The Support Services Subcommittee of the Medford School Committee was called to 

order at 7:00 p.m. by Chairperson John Falco in the Superintendent’s Conference Room 

at Medford High School. 

 

The following members were present: Chairperson Falco, George Scarpelli, and Ann 

Marie Cugno.  Also present were Superintendent Belson, Director of Administration and 

Finance Ann Giombetti, AD/Community Schools Director Robert Maloney, Erin 

DiBenedetto, and Robert Emmett Skerry Jr. 

 

All rose to salute the flag. 

 

Chairperson Falco explained that the purpose of the meeting was to review the 

Community Schools program by defining its purpose and setting up a sustainable and fair 

fee structure. 

 

Superintendent Belson commented that the program has seen peaks and valleys since its 

inception.  There have been issues such as access, security, maintenance, fee structures, 

and scheduling over the years that have been debated from multiple perspectives. 

 

Member Scarpelli expressed his strong feeling that the program had great potential to 

generate revenue for the schools but there needed to be a defined time schedule, fee 

structure and personnel support system in place. 

 

Director Maloney agreed that he needed support personnel to grow the program.  There 

was full agreement in this issue.  The cost of such staff including full time clerical 

support and dedicated custodial coverage needs to be factored into our planning.   

 

Administration and Finance Director Giombetti provided documents that detailed gross 

revenue and expenses for the last two years.  A listing of current programs was also 

provided. (see attached) 

 

Member Cugno reiterated the need to provide sufficient support staff to the Director so 

that the public could better communicate with the program.  As the program grows and 

with all the new, improved recreational facilities throughout the city, the Director needs 

help to organize and keep track of events and finances. 

 

The subcommittee agreed that school activities had precedence and would be exempt 

from fee structures.  There needs to be greater clarification when a school group does 

pure fundraising using the facilities.  They should share in the cost of operation.  



 

A fee structure must be developed that pays for the “full cost” of outside events.  There 

should be very few exceptions.  Such exceptions should be voted on by the School 

Committee. 

 

The initial focus will be the High School. 

 

As a follow-up to this meeting the Administration and School Committee will look into 

the following: 

• Schedule of all school events on a seasonal basis 

• Identification of available times for program operation 

• Staffing requirements including flex time for custodians, paras and clerical 

• Comparative fee structures that pay “true cost” of operations 

• Specific policy for Caron Theater 

• Security and maintenance issues 

• Policies, rules, and regulations to govern use of school facilities 

• Detailed accounting of revenue sources per year. 

• At a subsequent meeting there will be a discussion of fundraising. 

 

The subcommittee tentatively set April 26
th
 as a date for a follow-up meeting. 

 

Meeting was adjourned at 8:56 p.m. 

 

 

       Respectfully submitted,  

 

 

       John Falco 

       Chairperson 

 

 

 


