
 
 

Regular Meeting 
May 21, 2012 

School Committee Meeting 
Council Chambers 

 
The Regular Meeting of the Medford School Committee was called to order by Mayor 
McGlynn in the City Hall Council Chambers at 7:07 p.m.  Those present were Ms. 
Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der Kloot and 
Superintendent Belson.   
 
On the motion of Ms. Cugno to suspend the rules to take papers out of order to 
congratulate the McGlynn School String Ensemble.  
Vote: 

Yes:     7 
No:       0 
Absent: 0  

 
Principal Jake Edwards introduced Ms. Sophia Chang, Director of the Ensemble and the 
students who recently won the MICCA Concert Festival Gold Medal.  Principal Edwards 
said that not only are these students superior musicians they are also the best students and 
role models.  He also thanked Ms. Chang for her dedication and passion.  Ms. Chang 
thanked everyone for their continued support.  The students performed two selections. 
Discussion: 
The School Committee members thanked and congratulated Ms. Chang and the students 
for their achievement.   
 
On the motion of Mr. Falco while under suspension to go to Executive Session to discuss 
Negotiations and Legal Matters and New Business.  Mayor McGlynn noted that when 
teacher negotiations come up that Mayor McGlynn and Mr. Scarpelli will excuse 
themselves from negotiations. The school committee went into Executive Session at  
7:28 p.m.   
The School Committee returned to regular session at 8:00 p.m. 
 
Mr. Falco stated that while under suspension the New Business – Public Hearing would 
be held.  The topic is Adoption of Performance Standards for Administrators, Teachers, 
and other Professional Employees as required under MGL Chapter 71 Section 38 and 
attendant regulations.   
Vice Chariperson Falco said that anyone can speak on the subject.   
Vice Chairperson Falco asked if anyone would like to speak for the issue. 
No one responded.  Mr. Falco stated that this portion of the meeting is closed. 
Vice Chairperson Falco asked if anyone would like to speak against the issue. 
No one responded.  Mr. Falco stated that this portion of the meeting is closed. 
 



On the motion of Mr. Falco to adopt the regulations as stated seconded by Ms. 
DiBenedetto 
Roll Call: 

Yea: 5  Cugno, DiBenedetto, Falco, Skerry, Van der Kloot,  
 Nay: 0 
 Not Voting: 2  McGlynn, Scarpelli  
 
School Committee Resolution  
Be it resolved, that the Medford School Committee express its sincere condolences to the 
family of Guy Martorana.  Mr. Martorana was a long time Medford resident.  He was 
involved for many years with North Medford Little League and Medford Pop Warner. 

School Committee Resolution 
Be it resolved, that the Medford School Committee express its sincere 
condolences to the family of  Vincent Giovenelli.  Mr.Giovenelli was a long time 
Medford resident and retired Medford Police Officer.  He was well known for his 
interactions with the Medford Public Schools 
 
School Committee Resolution 
Be it resolved, that the Medford School Committee express its sincere 
condolences to the family of  Francis Callahan Sr.  Mr. Callahan was the father of 
Medford Public Schools teacher Sheila Pyrcz. 
 
A moment of silence was held. 
 
On the motion of Mr. Skerry that the minutes of May 7, 2012 be approved: 
Vote: 

Yes:     7 
No:       0 
Absent: 0  

 
On the motion of Ms. DiBenedetto that the Bills/Transfer of Funds be approved: 
Voted: That the Bills/Transfer of Funds by approved. 
Roll Call: 

Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn 
 Nay: 0 
 Absent: 0  
 
On the motion of Ms. Cugno that the Payrolls be approved: 
Voted: That the Payrolls be approved. 
Roll Call: 

Yea:  7   Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn 
 Nay: 0 
 Absent: 0 
 
 
Committee of the Whole Report - Special Education 



 
Vice-Chairperson John Falco stated that the purpose of the meeting was to review special 
education programs and to project budget for FY 2013.  Superintendent Belson provided 
a financial overview of the sped budget and its relationship to the overall budget.  The 
cost of sped services is rising as OSD and DESE approved tuition hikes after several 
years of freezing them. Pupil Services Director Kathy Medaglio proceeded to provide 
details on sped programs and services.  The School Committee then had a full discussion 
of the issues.   
 
On the motion of Mr. Scarpelli that the report be accepted and placed on file: 
Vote: 

Yes:     7 
No:       0 
Absent: 0 

 
Committee of the Whole Report – School Council Reports 
Vice-Chairperson John Falco stated that the purpose of the meeting was to review School 
Council Reports. The Superintendent explained that the School Committee must review 
these reports each year consistent with MGL Chapter 71 Section 59C. Further that the 
School Committee should refer all financial requests for FY 2013 to budget hearings. 
Each member was issued a blue binder containing all of the School Council Reports. 
Reports were presented by each Principal.  The School Committee then had a full 
discussion of the issues.  The School Council reports provide a very good basis for all 
members to learn more about our schools.  All financial matters will be referred to 
budget. 
On the motion of Mr. Skerry that the report be accepted and placed on file: 
Vote: 

Yes:     7 
No:       0 
Absent: 0 

 
Committee of the Whole Report – Transportation 
Director of Administration and Finance Ann Giombetti led the discussion. The current 
contract with Vocell Bus Company will be finished on June 30, 2012.  Currently Vocell 
holds the contract for 18 regular school time buses and for athletics/field trips.  North 
Suburban has the late school bus contract.  It is advantageous to seek bids for each of the 
various services independently. The Committee expressed a general dissatisfaction with 
Vocell Bus. There is no sense that Vocell is not sufficiently responsive to legitimate 
concerns about problems with bus service. Director Giombetti reviewed several charts on 
bus costs with the Committee.  Medford’s current cost for 18 vehicles during the school 
year is $725,760.  Using costs in other area districts it is projected that next year’s cost 
could be $972,000 or higher.  The Committee then reviewed key sections of the current 
transportation specifications.  Administration will look into all of the matters and take 
appropriate action if possible. It was recognized that additions to specifications would 



drive up the cost.  The committee felt strongly that student safety and bus company 
performance was the priority. 
On the motion of Ms. Van der Kloot that the report be accepted and placed on file: 
Vote: 

Yes:     7 
No:       0 
Absent: 0 

 
Committee of the Whole Report – Buildings & Grounds 
This session provided the Committee an opportunity to reflect upon the recent site 
visitations to the Columbus, Andrews, and McGlynn schools. The Committee plans to 
complete its rounds by touring the Brooks and the Roberts by the end of this year. The 
Committee then engaged in a full discussion of buildings and grounds issues. There was a 
strong consensus in the Committee that the Buildings and Grounds budget needs to be 
strengthened for next year. 
 
Discussion: 
Ms. Van der Kloot said that one thing is very clear during budget some items that must be 
addressed are mandated SPED services, transportation and buildings and grounds.  She 
also felt that the tours of the buildings were very valuable.  Ms. DiBenedetto said that it 
was her first time seeing some of the schools and her first impression was that some need 
repairs.  She would like to see a big emphasis on buildings and grounds during budget 
perhaps increasing the staff. Ms. Cugno also felt the need to increase the buildings and 
grounds staff especially with the accreditation coming.  She also noted that the “new” 
schools are almost ten years old and it is very important to maintain them.  We are not 
asking for extras just want to get back what we had.  Mr. Falco feels that the restoration 
of the budget must begin with prioritizing the initiatives including maintenance, 
transportation, and the MHS accreditation.  Mr. Scarpelli said that it was frightening 
walking through some of the schools.  He realizes that the budget is tight but we need to 
find a way to deal with these issues. Mr. Skerry was disillusioned by the lack of 
cleanliness.  Students must take pride in their schools.  He also said that we must find 
funds to get extra help and address the situation now or it is going to get worse. 
Mayor McGlynn stated that the budget is one pot and only one pot.  If you give to one 
department you must take it from someplace else.  We can only deal with the dollars we 
have.  The School Committee is going to have to decide what are the priorities.   
On the motion of Ms. Cugno that the report be accepted and placed on file: 
Vote: 

Yes:     7 
No:       0 
Absent: 0 

 
Community Participation: 
Kathy Aluia, 26 Lawlor Road, Medford, presented an overview of the past two years as 
SEPAC Co-Chair.  Ms. Aluia highlighted organizational information, SEPAC district 
involvement, outreach activities and community participation in SEPAC’s email list and 



events.  She said that as a board they held monthly business meetings.  They always 
comply with the open meetings laws and public records laws.  Hard copies of meeting 
will be housed in the Medford Public Schools SPED office.   
Discussion: 
All members thanked Kathy Aluia and her Board for their hard work and dedication to 
the families and students of Medford.  
 
Recommendation to Approve School Committee Calendar for School Year 2012-2013 
Superintendent Belson said that the proposed school committee meeting schedule for 
school year 2012-2103 was scheduled consistent with past years with deference to holy 
days and school vacations.  School advisory meetings are also scheduled but may or may 
not be held depending on the students’ availability to present their agenda items. 
On the motion of Ms. Cugno that the report be accepted and placed on file: 
Vote: 

Yes:     7 
No:       0 
Absent: 0 

 
Report on Voter Eligibility for SEPAC Election 
Superintendent Belson presented the written legal opinion regarding SEPAC by laws 
governing the election scheduled for May 22, 2012. 
On the motion of Mr. Scarpelli that the report be accepted and placed on file: 
Vote: 

Yes:     7 
No:       0 
Absent: 0 

 
Financial Report 
Ann Giombetti, Director of Finance & Administration presented the report.  Ms. 
Giombetti noted that financially it has been a surprising year.  The following budget 
categories are currently projecting a savings at year end: special education out of district 
transportation; special education out of district tuition; and the buildings and grounds 
heating and utilities.  The following budget categories continue to be of concern: 
substitute teachers, custodial overtime, homeless transportation; buildings and grounds 
contracted repairs.  Ms. Giombetti said as it looks today, we will get by another lean 
budget year. 
 
Discussion:  Mr. Falco asked why the custodian overtime is so high.  Ms. Giombetti 
answered that it is mostly fill in hours for vacation/sick time. Also Mr. Falco asked about 
the contracted repair account.  Ms. Giombetti said that Rodger Windt is trying very hard 
to fix needed repairs with Band-Aids.   Ms. DiBenedetto questioned the homeless 
transportation line.  Superintendent Belson replied that it is an unfunded mandate.   Ms. 
Van der Kloot questioned adding an additional custodian suggesting that it would be 
more beneficial to the department.  Mr. Falco asked if anyone had done a cost factor 
analysis, perhaps it is more than just dollars. Ms. DiBenedetto would like to obtain the 



cost of the cleaning service for Medford High School and the McGlynn School.  She 
suggested possibly moving the current custodians from the McGlynn to another school. 
On the motion of Ms. Van der Kloot that the report be accepted and placed on file: 
Vote: 

Yes:     7 
No:       0 
Absent: 0 

 
Ms. Cugno noted that she would still like to have a meeting with the Vocational School.  
She realizes that it is late in the school year so perhaps something can be scheduled for 
September that includes administrators, teachers and students. 
 
Ms. DiBenedetto said the school committee still needs to review the policy and procedure 
for students entering Grade 1. 
 
Comparison Report on State Budget Proposals 
Superintendent Belson provided a comparison of the three budget proposals pending at 
the State House.  He said that the “cherry” sheet for SY 2013 compares the Governor’s, 
House and Senate Ways and Means proposals for the next year.  The Senate Ways and 
Means version is now before the full Senate.  Once the Senate cuts on SWM the various 
proposals will go to conference committee for consolidation.  Eventually an agreed upon 
legislative budget will be sent to the Governor who will accept/veto various sections.  
This is an early comparison look at the projected FY 2013 state budget.  Superintendent 
Belson said that he would keep the committee informed as the process progresses. 
 
On the motion of Ms. Cugno that the report be accepted and placed on file: 
Vote: 

Yes:     7 
No:       0 
Absent: 0 

 
Pre Budget Reports – Media /Library 
Richard Trotta, Director of Library/Media/Technology and Fine Arts presented the 
report. Mr. Trotta stated that the high school is staffed with a full-time librarian and a 
paraprofessional.  The K-8 library program was severely impacted by recent budget cuts.  
Due to the loss of three full time positions, the two remaining librarians and four aides 
created a revolving schedule, providing services to five school libraries.  The staff has 
done an excellent job of addressing the following program goals. 
 
On the motion of Mr. Skerry that the report be accepted and placed on file: 
Vote: 

Yes:     6 
No:       0 
Absent: 1 

Mayor McGlynn left at 9:30 p.m. 



 
Pre Budget Report – Music  
Mr. Trotta continued with the music program.    He said that the musical programs are 
available to students in grades K-12 and include offerings in vocal, classroom, music 
appreciation and instrumental music.  At the elementary level, students are serviced by a 
music specialist in an introductory program of singing, musical history and music theory.  
In grades 4 and 5 students may also elect to receive instrumental training on wind or 
string instruments.  In middle school, instrumental students may continue their studies or 
sing in a school choral ensemble.  Among the other programs are the concert band, 
chorus, Treble Makers, orchestra and string program.   
 
Discussion: 
Ms. Cugno said that it is wonderful to see the growth in the music program.  Ms. 
DiBenedetto and Ms. Cugno  both asked what the hold up is in selling the old 
instruments.   Mr. Trotta said that the instruments have been appraised and he will notify 
the school committee on how the funds will be expended.  
 
On the motion of Mr. Skerry that the report be accepted and placed on file: 
Vote: 

Yes:     6 
No:       0 
Absent: 1 

 
Pre Budget Report – Art 
Mr. Trotta continued with the art programs.  He said that the art program presents 
opportunities for students to explore and develop talents in a variety of art forms.  At the 
elementary and middle school levels, weekly classes are presented by an art specialist 
who introduces basic concepts and nurtures developing skills.  At the high school level, 
students have the opportunity to concentrate in specific art specialties and also broaden 
their command of media and technique.  Offerings include Comprehensive Art, Pottery, 
Sculpture, Jewelry and Fabric Design.  Students regularly participate in regional art 
festivals and local public exhibits.  Medford High School students won eleven awards at 
this year’s Boston Glove Scholastic Art Awards.   
 
Discussion: 
Ms. DiBenedetto asked if the Art Council donates monies to the program.   
Superintendent Belson said that historically that the school department tries not to go to 
organizations to ask for things.  
 
On the motion of Mr. Skerry that the report be accepted and placed on file: 
Vote: 

Yes:     6 
No:       0 
Absent: 1 

 



Pre Budget Report – Foreign Language 
Rita DiCarlo, Supervisor of Foreign Languages presented the report.  Ms. DiCarlo said 
that elementary students in grades 2-5 study Italian which is supported by the C.A.S.I.T 
grant.  Middle school students have the option of continuing with Italian or beginning 
Spanish.  In the High School students have the option of selecting Italian, Spanish or 
French. She said that students take a language for five periods not six as the other major 
subjects.  She stressed that the textbooks are outdated and in poor condition.   
 
Discussion: 
Mr. Skerry said as a point of information that if we expand the high school foreign 
language to six periods and expand middle school to five periods; we will need additional 
staff.  Ms. DiBenedetto asked for a breakdown of the number of students in each 
language/school. Ms. Cugno asked about books for the AP class.   Ms. DiCarlo said that 
the new technology program should help with online materials.  Ms. Van der Kloot asked 
Ms. DiCarlo if she had to prioritize what would she buy.  She answered Italian books 
then Spanish 1.  Mr. Falco asked how we compare with other districts.  He was answered 
that Medford is one of the ones that has the oldest books. Mr. Skerry said that we owe it 
to our students to have up to date books. 
 
On the motion of Mr. Skerry that the report be accepted and placed on file: 
Vote: 

Yes:     6 
No:       0 
Absent: 1 

 
On the motion of Mr. Skerry that the meeting be adjourned at 10:15 p.m.  

Yes: 6 
No: 0 
Absent: 1 

 
 
       Respectfully submitted: 
 
 

Paulette Van der Kloot 
Secretary 
 

 
 

  

 

 

 



 

 
 
 
 

 

 

 

 


