
Regular Meeting
November 5, 2012

School Committee Meeting
Council Chambers

The Regular Meeting of the Medford School Committee was called to order by Mayor 
McGlynn in the City Hall Council Chambers at 7:06 p.m.  Those present were Ms. 
Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Skerry, Ms. Van der Kloot and Superintendent 
Belson.  George Scarpelli was absent.

On the motion of Mr. Skerry that the minutes of October 15, 2012 be approved:
Vote: 

Yea: 6
Nay: 0
Absent: 1

On the motion of Ms. Van der Kloot that the Bills/Transfer of Funds be approved:
Voted: That the Bills/Transfer of Funds by approved.
Roll Call:

Yea: 6  Cugno, DiBenedetto, Falco, Skerry, Van der Kloot, McGlynn
Nay: 0
Absent: 1  Scarpelli

On the motion of Ms. DiBenedetto that the Payrolls be approved:
Voted: That the Payrolls be approved.
Roll Call:

Yea:  6   Cugno, DiBenedetto, Falco, Skerry, Van der Kloot, McGlynn
Nay: 0
Absent: 1 Scarpelli

Committee of the Whole Meeting October 25, 2012
Mr. Falco read the minutes of the meeting.  Superintendent Belson stated that the purpose 
of the meeting was to get an update on the current program and to learn of new 
requirements and initiatives.  The Food Service Program is intended to be both nutritional 
and educational. Food Service Director Juile Bradley with the assistance of Department 
Clerk Maria Arcieri and Nutrition Consultant Dominica Nichols presented their report. 
Some of the specifics include the current participation is at 35.7% with an expectation to 
reach closer to 40% free and reduced; collection of forms for eligibility progress into 
November.  Efforts are made to reach out to families that do not speak English as a first 
language. Medford is ahead of most districts with nutrition menu planning.  There are 
limits on certain foods.  For example: pizza cannot be served 5 days per week (Wed off).  
Muffins cannot exceed 2 grams of grain.  Massachusetts has higher standards than the 
Federal Government. Committee members asked multiple questions of the Food Service 
staff.  Director of Finance and Administration Ann Giombetti provided the Committee 



with a financial status report on the program. The POS system is working and the second 
wave of implementation will occur after January 2013.
Discussion:
Ms. Van der Kloot asked that the Food Service Director be invited to speak at the various 
parent groups to update them. 
On the motion of Mr. Falco that the report be accepted and placed on file.
Vote:

Yes:     6
No:       0
Absent: 1

Community Participation
Jeanne Martin, 10 Cummings Street, Medford was given permission to speak.  Ms. 
Martin said that she was at the meeting to speak regarding critical items that need repair 
at Medford High School.  She said that these repairs need to be prioritized and a timeline 
for fixing them be established.  She said that she realizes that funding is an issue but that 
it is an important community issue to make these important repairs.
Discussion:
Superintendent Belson addressed Ms. Martin’s comments.  He said that there has been no 
shortage of planning but there is a limitation of available funding.  While substantial 
funding and work has been accomplished, our issues required more funding than has been 
possible during this period of economic recession.  Medford is hardly alone in this 
predicament. Ms. Van der Kloot said that this committee has toured all schools to see 
what needs to be done.  We as a committee have been on top of this.  We realize that it is 
not just one fix it but continual updating.  Ms. DiBenedetto agreed that an updated 
maintenance list is needed.  Maintenance is very expensive.  She asked for a list to come 
from Roger Windt who knows the buildings.
On the motion of Ms. Cugno that the report be accepted and placed on file.
Vote:

Yes:     6
No:       0
Absent: 1

Report on Hurricane Sandy and School Closings
Superintendent Belson said that he was pleased to report that there was no significant 
damage to our schools caused by the storm.  On Wednesday, October 31st schools were 
re-opened and all proceeded in a normal fashion with no remarkable problems associated 
with the storm. Notifications of the closings were made using a combination of methods 
including our web page, commercial television/internet, phone-tree, and reverse 911 
messaging.  All systems worked well.  Decisions about closing were made the evening 
before in consultation with both state and local officials.  Most school systems were 
closed on both days.  Monday was an obvious call as the storm moved into our area.  
Tuesday was determined based upon the need to ensure safety from fallen wires and 
debris as well as the projected delay of MBTA transportation.  It was anticipated that had 



school been in session there would have been both high absenteeism and private vehicle 
traffic congestion in and around our schools.  
On the motion of Mr. Falco that the report be accepted and placed on file.
Vote:

Yes:     6
No:       0
Absent: 1

On the motion of Mr. Falco that the rules be suspended so allow Mr. Bill Carr to speak.
Vote:

Yes:     6
No:       0
Absent: 1

Bill Carr, 47 Blakely Road, Medford addressed the community.  He said that the reason 
he was at the meeting was to inform the community that an initiative has been started to 
help the victims of Hurricane Sandy.  The said that the Medford Fire Department with the 
help of local sponsors is conducting a hurricane relief item drive.  The supply donation 
drive is being held through Friday, November 16th.  The donated items will be loaded on 
a trailer and transported by a group of off duty firefighters to the city of Hoboken, New 
Jersey on the morning of November 17th.  Some of the items needed included baby food, 
formula, diapers, flashlights with D batteries, blankets, winter clothing, toiletries and 
personal care times, work gloves, heavy duty trash bags, school supplies, non-perishable 
food items.  Donations can be dropped of at any fire station, the police station or the post 
office on Forest Street.  
Discussion:
Ms. Cugno asked if a drop off bin could be placed at the high school.  She also suggested 
using the reverse 911 system to notify the parents. Ms. DiBenedetto suggested contacting 
the guidance department to get students to help.  Members thanked Mr. Carr for initiating 
this endeavor.  

Report on Professional Day Plans for November 6, 2012
Deputy Superintendent Beverly Nelson presented the report.  She said that November 6th 
is the first of the two required professional development days for teachers.  There is no 
school for students that day.  All programs will take place at Medford High School.  The 
day will be divided into two segments.  During one half of the day faculty will be with 
their respective building administrators working on projects related to district and school 
initiatives.  The other half of the day will be in a larger group setting and will focus on 
the state mandated training related to the new Educator Evaluation Tool.  The goal for 
this portion of the day is for all teachers to complete the state required training.
Discussion:
Ms. DiBenedetto told Deputy Superintendent that she would like to see the results of the 
surveys from the teachers.



On the motion of Mr. Skerry that the report be accepted and placed on file.
Vote:

Yes:     6
No:       0
Absent: 1

Recommendation to Approve Last Day of School for Seniors and Graduation
Dr. John Perella is recommending that Commencement Exercises for the Medford High 
School Class of 2013 be held on Wednesday, June 5, 2013 at 6:00 p.m. at the Gantcher 
Family and Convocation Center at Tufts University.  
On the motion of Ms. Van der Kloot to approve the date of graduation:

Yes:     6
No:       0
Absent: 1

New Business:

School Committee Resolution 
Be it resolved, that the Medford School Committee express its sincere condolences to the 
family of Mario Medaglio.  Mr. Medaglio was the father-in- law of Kathy Medaglio, 
Director of Pupil Services.

School Committee Resolution 
Be it resolved, that the Medford School Committee express its sincere condolences to the 
family of Paul Pettee.  Mr. Pettee was a long time custodian for the Medford Public 
Schools.

School Committee Resolution 
Be it resolved, that the Medford School Committee express its sincere condolences to the 
family of Theresa Silvestro.  Mrs. Silvestro was a lunch mother in the elementary schools 
for over thirty years.

Be it resolved, that the Medford School Committee express its sincere
condolences to the family of Arthur Rogers.  Mr. Rogers was a long time Medford 
resident and community leader.

Be it resolved, that the Medford School Committee express its sincere condolences to the 
family of Eleanor D’Antonio.  Mrs. D’Antonio was the secretary to the Headmaster for 
many years and the mother of retired high school teacher Eleanor D’Antonio.

A moment of silence was held.

Mayor McGlynn left at 7:50 p.m.



Report on MIAA Football Rule Change
Superintendent Belson reported that the MIAA had met recently to adopt a change in the 
football schedule beginning with the 2013 season.  This change was opposed by Medford 
and our GBL colleagues as well as multiple public school systems in our geographical 
area.  The previous two attempts to establish a new scheduling system failed.  However 
this time the MIAA allowed schools without a football program to vote.  Strong support 
from the Catholic Conferences, Western and Central Massachusetts made the difference.
The changes include the following: each school must play its own league schedule first.  
This means that we will have to play Malden at least two times each year if we maintain 
the traditional Thanksgiving rivalry game; after seven games playoff teams will be 
determined and non-qualifiers will be assigned three random games from the available 
pool of non-qualifying teams.  There are significant negative financial factors in this 
system and the assigned games could have little meaning to our players.  Traditionally, 
we have played non-league games first and then used the second half of the season to 
play for the league title.  This meant that the players had something of value to contend 
for each year as the season progressed. The MIAA proposal consolidates the State 
Championship Games into six divisions and provides more playoff opportunities than 
under the current system.  It also eliminates the end of year frenzied schedule for 
contending teams that could force a school to play three games in nine days.
The MASC and MASS were not fully consulted about this change and we expect that the 
matter will be discussed at the upcoming joint conference.  Medford and many other 
schools believe that this change usurps the rights of school systems to plan a schedule 
that rationally preserves best practices and traditions.  It also has financial consequences 
that should not be imposed upon communities without consent.
Discussion:
Ms. DiBenedetto asked how it affects us financially?  Superintendent Belson answered 
that he did not think it was thought through for communities like us.  He said that there 
are financial changes and that they need input from MASS and MASC.  Ms. Van der 
Kloot said that she doesn’t understand how schools that don’t have football teams were 
allowed to vote.  Superintendent Belson said that it was because they are members of the 
MIAA.  Ms. Cugno is also concerned about the finances but also the traditions of the 
games.  Ms. DiBenedetto would like a complete update on the athletic budget.
On the motion of Mr. Skerry that the report be accepted and placed on file:

Yes:     5
No:       0
Absent: 2

Report on Assistant Director Medford Vocational High School
Superintendent Belson reported that Mr. Charles Durney, current Assistant Director of 
MVTHS is retired from his position effective November 2, 2012.  Mr. Durney has served 
in this role for the past twelve years and was previously a teacher in our system for 
fifteen years. We have advertised internally for his replacement and we currently have 
four applicants.  Vocational Director Mahoney is interviewing the candidates and the 
Superintendent will interview the candidates as soon as possible.  The selected individual 
must have an appropriate administrative license from DESE and demonstrate the 
knowledge and skill required to fill this position.  This position is listed as “interim” so 



that we can take sufficient time to complete our full assessment of the current vocational 
program.  This will allow us the opportunity to determine the best course of action for the 
future both pragmatically and financially.
Discussion:
Ms. Cugno asked why they were not informed until after the fact.  Ms. DiBenedetto 
asked if there is a policy or procedure in place for when senior administrations retire.  
Superintendent Belson said that it depends on the individual’s contract or the union 
contract.  Ms. DiBenedetto asked the Superintendent to make a spreadsheet with the 
position and the time requirement on it.  Ms. Van der Kloot requested a letter be sent to 
Mr. Durney.
On the motion of Mr. Skerry that the report be accepted and placed on file:

Yes:     5
No:       0
Absent: 2

Report on Status of Medford High School Energy Efficiency Initiatives
Superintendent Belson reported that the Medford City Council has approved the 
$170,000 energy upgrades for Medford High School and City Hall that were presented to 
us by Energy Efficiency Coordinator Alicia Hunt.  The following items are included:
lighting replacement in C building; weatherization of windows and doors (main building, 
vocational, gym); new locks on operable windows; sealing of window AC units and 
steam trap repairs. The goal is to substantially complete the projects by December 15, 
2012.  The contractor is Guardian Energy Services.  Rodger Windt is working with the 
contractor to schedule the work so that it is minimally disruptive to the operation of 
MHS/MVTHS.
On the motion of Mr. Skerry that the report be accepted and placed on file:

Yes:     5
No:       0
Absent: 2

Mr. Skerry said that he had received a few calls and emails concerning the lights in the 
parking lot and playground area at the Brooks School.  He asked the Superintendent to 
look into the matter and report back at the next meeting.  
Mr. Falco requested that a date be made to tour the Brooks School.  

On the motion of Mr. Skerry to go to Executive Session for the discussion of 
Negotiations and Legal pertaining to Teacher Contract at 8:27 p.m.
Roll Call:

Yea:  5   Cugno, DiBenedetto, Falco, Skerry, Van der Kloot
Nay: 0
Absent: 2 Scarpelli, McGlynn

The committee returned from Executive Session at 8:51 p.m.



On the motion of Ms. Van der Kloot that the meeting be adjourned at 8:52 p.m. 
Yes: 5
No:  0
Absent: 2

Respectfully submitted:

Paulette Van der Kloot
Secretary


