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The Regular Meeting of the Medford School Committee was called to order by Vice 
Chair John Falco in the City Hall Council Chambers at 7:04 p.m.  Those present were 
Ms. Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Skerry, Ms. Van der Kloot and 
Superintendent Belson.  Mayor McGlynn and George Scarpelli were absent. 
 
On the motion of Mr. Skerry that the minutes of September 24, 2012 be tabled: 
Vote:  

Yea: 5  Cugno, DiBenedetto, Falco, Skerry, Van der Kloot 
 Nay: 0 
 Absent: 2  Scarpelli, McGlynn 

 
On the motion of Mr. Skerry that the Bills/Transfer of Funds be approved: 
Voted: That the Bills/Transfer of Funds by approved. 
Roll Call: 

Yea: 5  Cugno, DiBenedetto, Falco, Skerry, Van der Kloot 
 Nay: 0 
 Absent: 2  Scarpelli, McGlynn 
 
On the motion of Mr. Skerry that the Payrolls be approved: 
Voted: That the Payrolls be approved. 
Roll Call: 

Yea:  5   Cugno, DiBenedetto, Falco, Skerry, Van der Kloot 
 Nay: 0 
 Absent: 2 Scarpelli, McGlynn 
 
Report on Advanced Placement Results 
Superintendent Belson introduced Counselor Amelia Westmark who coordinates the AP 
program.  Ms. Westmark reported that 10th, 11th and 12th grade students are enrolled in 
AP courses and participated in the AP exams.  Medford High School’s scores are 
continually higher than the Massachusetts and global averages with 82% of students 
passing the exam with a score of 3 or higher.  She said that registration for the 2013 
exams will take place in January and February and tests will be administered in May.  
The guidance department will continue to work collaboratively with teachers to promote 
these exams and increase numbers.  The school will be brainstorming more ways to 
celebrate and recognize students who perform well. 
Discussion: 
Ms. DiBenedetto wants to make sure that the science labs are not dismantled before the 
exams are held. 
 



Ms. Van der Kloot asked Ms. Westmark what size the senior class is this year. Ms. 
Westmark said this year the class size is 255 compared to 2012 which was 275. 
Ms. Cugno asked that parents are notified about the exam and the fee because not 
everyone understands this. 
On the motion of Mr. Skerry that the report be accepted and placed on file. 
Vote: 

Yes:     5 
No:       0 
Absent: 2 

 
Report on Medford High School Parent Presentation Program 
Ms. Amelia Westmark presented the report to the committee.  She informed the 
committee that on September 22, 2012 a presentation was made to over 100 parents of 
senior students.  The presentation contained important information that will facilitate 
access to many necessary resources.  She said that a “college assembly” for senior 
students was held.  The college admissions process was discussed.  She said that many 
important events are planned for the coming months.   
 
Mr. Scarpelli arrived at 7:14 p.m. 
 
On the motion of Mr. Skerry, 
Discussion: 
Ms. DiBenedetto said that the parent event was an excellent idea.  She asked Ms. 
Westmark how the alphabet division of students was going? Ms. Westmark said that so 
far it was going very well.   They are still getting to know the students at this point. 
Ms. Van der Kloot said that many parents are concerned about the college application 
process and perhaps the presentation could be given to the junior parents as well. 
Ms. Cugno asked if there was confusion with the parking on Sat.  Ms. Westmark said that 
there were a lot of cars but everything went smoothly. 
Ms. Cugno also reminded Ms. Westmark to call parents to remind them of important 
events.  Also perhaps sending a letter with the important information to junior parents 
would be helpful as well.   
On the motion of Mr. Skerry that the report be accepted and placed on file. 
Vote: 

Yes:     6 
No:       0 
Absent: 1 

 
Update Report on Technology 
Superintendent Belson reported that the technology plan has moved forward and all 
schools are now operational with phase one.  He said that approximately 7,000 pieces of 
equipment have been installed.  There are some glitches that need to be worked on.  
There are a few problems with access but that is also being worked on as well. Mr. 
Belson asked Mr. Trotta and Mr. Arena to answer specific questions from the committee. 
 



Discussion: 
Mr. Skerry said that he has received calls and emails regarding the Columbus School 
library.  He asked Mr. Arena to contact Principal Kay to see what needs to be done.  Mr. 
Arena said that there are issues with the libraries and labs.  Additional hardware is needed 
for access.  Mr. Scarpelli said that he has also received a few calls regarding the library 
and not being able to take books out.  Mr. Trotta answered that we have an old system 
and it is not compatible with the new.  An upgrade of software is needed. Mr. Scarpelli 
wants the parents to know that it is not a personnel issue.  Ms. Van der Kloot would like 
to look into the new software system and have a discussion.  She feels that the committee 
should move on this as it affects so many students.  Mr. Trotta said that he will look into 
the cost of the software and report back to the Superintendent. Ms. DiBenedetto asked if 
there was a way to go back to the old paper way to borrow books.  Superintendent Belson 
said he does not have a problem with that.  Mr. Arena said that it is a priority to get the 
software up and running. Mr. Falco asked Mr. Trotta if phase two and three would be 
complete by December 1?  Mr. Trotta said that phase 2 is almost complete and should be 
done in two weeks.  Phase 3 should be finished by November.  Mr. Falco asked Mr. 
Arena if we have an asset tracking package. Mr. Arena said that it is not up and running 
yet.  Mr. Falco then asked how the filters are determined.  Mr. Arena said that they are in 
compliance with SEPA and designed to keep the resources safe.  Mr. Belson said that we 
are much better off this year than last year.  People need to learn to use the new 
technology.  Students need to use technology to enhance learning.  We are much better 
off but there are a few things that need to be worked out. 
On the motion of Mr. Scarpelli that the report be accepted and placed on file. 
Vote: 

Yes:     6 
No:       0 
Absent: 1 

 
Report on Virtual School Legislation 
Superintendent Belson presented the report. 
The Massachusetts Legislature is working its way through a “Virtual Schools Bill” that 
could be on a fast track for passage.  The “Bill” has several pluses but also significant 
minuses.  Commonwealth Virtual Schools would operate under a “certificate” issued by 
the DESE Board of Education and be governed by a board of trustees.  A local school 
committee or a regional collaborative could form such an entity.  Virtual schools would 
function as a “public school” with all the rights and restrictions in place for traditional 
schools. They would be akin to a charter school in Massachusetts.  The financial 
responsibility for the virtual school would fall on the communities in which the 
participating students reside.  The actual cost per pupil could range between the school 
choice level ($5000) and the actual per pupil cost of the sending district.  This is a wide 
variance.  Additional assessments may be authorized by the DESE for students on IEPs. 
A school committee may restrict enrollment of its students in Commonwealth Virtual 
Schools if the enrollment in its district exceeds 1% of the total enrollment of the district. 
Over 200,000 students attend virtual public schools across the country in 25 states and 
the District of Columbia.  Advocates are arguing that Massachusetts is denying 
opportunities for online learning available to students who need either special or 



enhanced access to the existing school system. The issue of quality control is front and 
center on this type of schooling.  There are questions about how the schools can ensure 
that the “work” is being done by the student actually enrolled in the course.  Also the 
value of “face to face” classroom interaction is diminished. Locally, we are developing 
hybrid online lessons and courses to augment our classrooms.  There are some very 
exciting innovations in place and being developed.  There could also be some economic 
benefits as courses could be offered at lower cost in some instances. 
Discussion: 
 Mr. Skerry as a Point of Information – has any student approached the guidance 
department to take courses at MIT.  Superintendent Belson said that we have had a few 
students take these courses to graduate because they couldn’t fit the needed course into 
their schedule. 
On the motion of Mr. Skerry 
Ms. Van der Kloot asked Superintendent Belson if we should be moving forward to 
develop our own virtual learning.  Superintendent Belson answered that there is currently 
a piece in the legislature discussing the subject.  Senator Jehlan is part of the committee 
working on the study.   
On the motion of Mr. Skerry that the report be accepted and placed on file. 
Vote: 

Yes:     6 
No:       0 
Absent: 1 

 
Negotiations and Legal Matters 
Moved to the end of the calendar 
 
Old Business 
MASS/MASC Conference Discussion 
Superintendent Belson said that the requested information on the cost of attending the 
conference was included in their packets.  He also said that it is a very important and 
valuable to attend the workshops.  With so much happening in the state he recommends 
the committee attend. Ms. Cugno also stressed the importance of networking with school 
committee members from other cities and towns.  Ms. DiBenedetto’s major concern is 
the cost factor.  She asked how her colleagues felt about attending every other year.   
Ms. Van der Kloot mentioned that members do not necessarily attend all the luncheons 
and dinners.  She also said that some members cannot make a commitment to attend 
depending on personal circumstances.  Members Falco, Skerry and Van der Kloot said 
that they will attend.  Ms. Cugno will be attending as part of the MASC group. 
On the motion of Ms. Van der Kloot that any member who wants to attend their expenses 
should be paid: 
Roll Call: 

Yea:    6  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot 
 Nay: 0 
 Absent: 1 McGlynn 
 
 



New Business 
 
School Committee Resolution 
Be it resolved, that the Medford School Committee express its sincere 
condolences to the family of Rose Swanson.  Mrs. Swanson was the mother of Arthur 
Swanson retired Assistant Superintendent from the Medford Public Schools.  Mrs. 
Swanson was also a Lunch Attendant at the Columbus School for many years. 
 
A moment of silence was held. 
 
On the motion of Mr. Skerry to go to Executive Session for the discussion of 
Negotiations and Legal pertaining to Teacher Contract at 8:38 p.m. 
Roll Call: 

Yea:  6   Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot 
 Nay: 0 
 Absent: 1 McGlynn 
 
Point of Interest - Member George Scarpelli recused himself from the session consistent 
with the conflict of interest rules.   
 
The committee returned from Executive Session at 9:10 p.m. 
 
On the motion of Ms. Van der Kloot that the meeting be adjourned at 9:12 p.m.  

Yes: 6 
No:  0 
Absent: 1 

 
 
       Respectfully submitted: 
 
 

Paulette Van der Kloot 
Secretary 
 

 
 

  

 

 

 

 

 
 



 
 

 

 

 

 


