
 
 

Regular Meeting 
September 24, 2012 

School Committee Meeting 
Council Chambers 
Amended Minutes 

 
The Regular Meeting of the Medford School Committee was called to order by Vice 
Chair John Falco in the City Hall Council Chambers at 7:09 p.m.  Those present were 
Ms. Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Skerry, Ms. Van der Kloot and 
Superintendent Belson.  Mayor McGlynn and George Scarpelli were absent. 
 
On the motion of Mr. Skerry that the minutes of September 10, 2012 be approved: 
Vote: 

Yes:     5 
No:       0 
Absent: 2  

 
On the motion of Mr. Skerry that the minutes of Budget Hearings June 2012 be approved: 
Vote: 

Yes:     5 
No:       0 
Absent: 2  

 
On the motion of Mr. Skerry that the Bills/Transfer of Funds be approved: 
Voted: That the Bills/Transfer of Funds by approved. 
Roll Call: 

Yea: 5  Cugno, DiBenedetto, Falco, Skerry, Van der Kloot 
 Nay: 0 
 Absent: 2  Scarpelli, McGlynn 
 
On the motion of Mr. Skerry that the Payrolls be approved: 
Voted: That the Payrolls be approved. 
Roll Call: 

Yea:  5   Cugno, DiBenedetto, Falco, Skerry, Van der Kloot 
 Nay: 0 
 Absent: 2 Scarpelli, McGlynn 
 
 
Report on Donation of Backpacks from Agero Roadside Services 
Assistant Superintendent Diane Caldwell presented the report.  She said that Agero, one 
of the leading providers of claims management, roadside assistance and connected 
vehicles services of Medford has once again donated backpacks filled with notebooks, 
pens, paper, pencils, and markers to our elementary students.  As in the past, the Wolk 
family, Chris Small and his team approached the school department with their offer of 



backpacks to our families.  Given the fiscal challenges the district and individual families 
face again this school year, their offer was most welcomed. Ms. Caldwell presented Chris 
Small to the committee.  Elementary principals Kay and Sargent presented Mr. Small 
with cards and posters of thanks from the students. 
On the motion the report was accepted and placed on file. 
 
Mr. Scarpelli arrived at 7:15 p.m. 
 
Report on District and School Accountability Levels 
This year the Department of Elementary and Secondary Education (DESE) implemented a new 
accountability system consistent with the federally approved ESEA/NCLB Flexibility Waiver for 
Massachusetts schools and school districts.  The NCLB goal of 100 percent proficiency is 
replaced with a new goal of reducing proficiency gaps by half by 2017. NCLB accountability 
labels are eliminated.  Adequate Year Progress (AYP) is replaced by a new progress indicator. 
The assessment of this years performance levels are derived from four years of MCAS data 
(2009-2012); five years of graduation data; and four years of dropout rate data. All Massachusetts 
schools and districts with sufficient data are classified into one of five accountability and 
assistance levels (1-5), with the highest performing in Level 1 and lowest performing in Level 5.  
In general, a district is classified into the level of its lowest performing school, unless the district 
was independently classified into Level 4 or 5 as a result of action by the Board of Elementary 
and Secondary Education. 
Schools and Districts are classified into the following categories: 
 

Level I   Schools/Districts where “all students” and high need groups have  
achieved very high achievement levels and have met target goals for 
narrowing the achievement gap for all groups 

  
Level II Schools that show progress but have not met all gap narrowing goals 
 
Level III Schools who are in the lowest 20th percentile or lower.  Schools with 

persistently low graduation and/or high dropout rates. 
 
Level IV Schools that are the lowest achieving and least improving schools 

Commissioner’s determination. 
 
Level V Chronically underperforming schools.  Commissioner’s determination. 

 
The Medford district has been assigned a Level 2 rating.   
Also the DESE has determined that Medford has met the requirements for serving at risk students 
Superintendent Belson also stated that Medford High School and Medford Vocational 
Technical High School had received Level 1 ratings. Our goal is to narrow the 
achievement gap for all groups in each school and to progress toward a districtwide Level 
1 rating.   
Discussion: 
Mr. Skerry requested a report in the next few weeks regarding the district’s goals to 
improve to Level 1. 
Ms. DiBenedetto commended the high school and the vocational school for their 
achievements.  She asked where the areas are that need improvement.  Superintendent 



Belson said that it would be explained during the MCAS presentation.  He also said that 
Medford was a Level 3 district and has improved to a Level 2. 
 
On the motion of Ms. Van der Kloot that the report be accepted and placed on file: 
Vote: 

Yes:     6 
No:       0 
Absent: 1 

 
Preliminary Report MCAS 2012 
Deputy Superintendent Beverly Nelson presented the report.  She said that MCAS scores 
were released to the public on Wednesday, September 19th.  During the past week 
preliminary analyzing of data and comparing trends from past year has been done. In 
general the results for all three areas of MCAS testing are mixed among the grade levels 
and schools.  High school is the highest performing level for all three subjects in the 
district.  Additionally this year the high school out performed the state in percentage of 
students passing all three subjects required for graduation.   
Carolyn Joy, Director of Math and Science presented her report on Math 
She stated that some of the highlights of the MCAS math test include the following: 
MHS surpassed the State at the combined Advanced and Proficient performance levels.  
The middle schools decreased the percentage of students at the Warning/Failing 
performance level at each grade. The percentage of the district’s third graders performing 
at the advance level increased by ten percentage points.  Ms. Joy also said that in addition 
to support for teaching new standards, attention will be given to filling the gaps created 
by the transition to a new curriculum.  Coherence, academic rigor, curricular resources 
and time in learning will be addressed as areas for improvement. 
Discussion: 
Mr. Scarpelli stated that the Brooks and Roberts Schools have an above average increases 
in Advanced category.  Shouldn’t we look at what was done to achieve this? 
Ms. Joy said that fuller analysis needs to be done and she is planning to sit with the 
teachers to see why.  Ms. Van der Kloot asked if there were any surprised in the data that 
concerned her?  Ms. Joy said that she thought that we would have had greater 
improvement this year. 
Ms. Joy continued with the science report.  Ms. Joy explained that the high school 
science exam is course specific.  Students are required to pass one science competency 
exam to earn a diploma.  Introductory physics is a ninth grade course that gives the 
students the opportunity to take a competency exam in their first year of high school.  
The majority of students takes this course and is prepared to take the MAS exam in June.  
She also said that the percentage of eighth graders in the district performing at the 
proficient or higher level was 44% an increase of ten percentage points and surpassing 
the state by one percentage point.  At the elementary level the district fifth graders at the 
advanced level increased by four percentage points to 19%. 
Nicole Chiesa, Interim Director of English Language Arts presented her report.  Ms. 
Chiesa said that some of her observations include the following:  the district’s tenth 
graders outscored the state performance in the combined Advanced/Proficient levels by 
one percentage point.  89% of the class of 2014 has met the graduation requirement for 



English.  At the eighth grade level 78% of all students performed in the combined 
Advance or Proficient levels.  This is three percentage points below the current state 
score but represents a five percentage point increase in the district scores compared to 
2011.  The district falls below the fifth grade state performance in the combined 
Advance/Proficient levels by seven percentage points. Ms. Chiesa said that in planning 
for future years, it is critical to understand the impact that the new standards will have on 
the assessments.   
Discussion: 
Ms. Cugno said that some schools have done better than others, perhaps some 
brainstorming to see what works should be done.  
Bernadette Ricciardelli, Director of Humanities explained CUSP and how the CUSP 
scores are determined and analyzed.  She also broke down each grade level and their cusp 
scores. She said that the new curriculum and materials along with consistency would 
improve scores.   
Beverly Nelson proceeded with an explanation of the parent/guardian report.   
 
On the motion of Mr. Skerry that the report be accepted and placed on file: 
Vote: 

Yes:     6 
No:       0 
Absent: 1 

 
Report on Medford Health Matters 
Superintendent Belson said that Medford Health Matters (MHM) was formed in 1995 as 
a community coalition.  The program was initially affiliated with the Lawrence Memorial 
Hospital but became an independent entity in 1999. The goal of the coalition is to 
promote an environment of wellness and health for all those who live, learn, work, and 
play in the City of Medford. The Medford Public Schools has been an active participant 
since the inception of MHM.  Over the years a strong relationship has been developed by 
MHM with administrators and teachers.  MHM has played a positive role in our 
substance abuse prevention efforts and in assessing youth risks and assets within our 
community.  Superintendent Belson introduced Penny Bruce and Brook Johns.  Ms. 
Bruce provided an update on MHM and discussed future plans for interaction with the 
schools and community.  Some of the highlights of the past year include coaches trained 
on team strategies to prevent alcohol, tobacco and other drug use, APPLAUD a four part 
series for parents and teachers, Institute for Health and Recover presentation, Drug 
Recognition Expert training.  She also said that they have worked with the athletic, health 
and guidance departments on training staff and providing resources, invested in training 
and working to activate youth via youth groups and individual recruitment and 
community service opportunities for students. 
Discussion: 
 Ms. Cugno asked about the upcoming survey and whether it was one per household or 
per student?  Ms. Bruce said that it is one per household and it is the parent’s perception. 
Mr. Skerry asked them to reintroduce themselves for the viewing audience.  Ms. Bruce 
stated that they are located at city hall room 209 and the telephone number is 781-393-



2560.  Ms. DiBenedetto suggested coordinating a time to attend a meeting of the MHS 
PTO. 
On the motion of Ms. Van der Kloot that the report be accepted and placed on file: 
Vote: 

Yes:     6 
No:       0 
Absent: 1 

 
Report on Science Lab Initiative 
Superintendent Belson presented the report.  He stated that on Tuesday evening the 
Medford City Council voted 7-0 to designate Option B1 as the preferred plan for 
schematic design development by DiNisco Design.  Option B1 was the highest priority of 
the Medford School Committee.  The estimated amount required for Option B1 is 
approximately $13,808,881 with a 59.16% state reimbursement.  Option B1 will support 
17 high quality science labs.  All mechanical, electrical, and plumbing needs will be met.  
There will be a new roof and new windows.  The plan will also provide for 100% of the 
allowable furniture, fixtures, and equipment necessary to implement a full science 
curriculum and enable highly desirable vocational options. The City Council must still 
take three readings to approve a loan/bond order.  We expect to submit schematic designs 
to MSBA by December 13, 2012.  After schematic design and value engineering is 
complete a final cost figure will be identified.  It is expected that the MSBA will take 
final action on the Medford project in January 2013. Construction schedules developed 
by our architectural and management team have projected that the project will be 
completed by February 2014. Abatement and deconstruction of our existing labs are 
scheduled for the summer of 2013 to avoid major disruption of our school setting.  We 
will be working on plans to relocate students during the fall of 2013 so that science 
classes can go forward. 
Discussion: 
Mr. Falco asked how the new biotechnology course would be started.  Superintendent 
Belson replied that the curriculum must be submitted to the state for Chapter 74 approval.  
The program could possibly begin in two years.   
On the motion of Ms. Van der Kloot that the report be accepted and placed on file: 
Vote: 

Yes:     6 
No:       0 
Absent: 1 

 
Report on School Transportation 
As you know we are working to smooth out the bus runs citywide.  We are working with 
two less buses than last year and this means that some routes had to be lengthened and 
some bus stops consolidated. Overall Eastern Bus is doing a good job and the company 
has been responsive to our requests.  While we try to accommodate requests, some 
changes are not possible if we are to keep an on time schedule and eliminate 
overcrowding.  For each route change we have utilized backpack mail and updated our 
website. We have, for the most part, been able to drop students off at desired locations in 



the afternoons.  Some stops must still be worked on.  The middle school late buses are 
now operating and that should help with afternoon runs.  We must work with each school 
to ensure that students board buses in a timely way to avoid delays in afternoon runs.  We 
are working on a couple of promising solutions for the afternoon Minuteman bus that are 
no cost/low cost options to us.  We expect to have a solution by next week. In Medford, 
we transport many students without assessing a ridership fee.  We believe that this is the 
right way to go because with fees some students might not have access and the overall net 
revenue gain would not be sufficient to change the service efficiency.  We also do more 
stops and drop offs than many other communities.  Students often go to different 
locations during the week which shifts the ridership count per bus.  It usually takes the 
month of September to sort out all the variables.  Superintendent Belson also said that 
today they had arrived at a final agreement.  The Minuteman bus will arrive at 2:35 
effective October 1st.  This was done at no additional cost.   
On the motion of Ms. Van der Kloot that the report be accepted and placed on file: 
Vote: 

Yes:     6 
No:       0 
Absent: 1 

 
Negotiations and Legal Matters 
Moved to the end of the calendar 
 
Selection of Delegate and Alternate to attend Joint MASC/MASS Conference  November 
7th – 10th 2012.   
 
On the motion of Mr. Skerry, seconded by Ms. Van der Kloot to nominate John Falco as 
the delegate to the MASS/MASC conference 
Roll Call: 

Yea:  6   Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot 
 Nay: 0 
 Absent: 1 McGlynn 
 
On the motion of Ms. Van der Kloot to nominate Robert E. Skerry Jr. as the alternate 
delegate seconded by Ms. DiBenedetto  
Roll Call: 

Yea:  6   Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot 
 Nay: 0 
 Absent: 1 McGlynn 
 
School Committee Resolution  
Be it resolved, that the Medford School Committee express its sincere condolences to the 
family of Gertrude (Chris) Sailor.  Ms. Sailor was a long time Medford resident and 
retired secretary in the Superintendent’s office. 

 
 



School Committee Resolution 
Be it resolved, that the Medford School Committee express its sincere 
condolences to the family of  Helen Moriarty.  Mrs. Moriarty was a speech teacher for 
many years.   
 
School Committee Resolution 
Be it resolved, that the Medford School Committee express its sincere 
condolences to the family of  John Dockery.  Mr. Dockery was a former custodian for the 
Medford Public Schools. 
  
School Committee Resolution 
Be it resolved, that the Medford School Committee express its sincere 
condolences to the family of  Anne Nolan.  Mrs. Nolan was the mother of former School 
Committee member Edward Nolan.  
A moment of silence was held. 
 
On the motion of Mr. Skerry to go to Executive Session for the discussion of 
Negotiations and Legal pertaining to Teacher Contract at 9:45 p.m. 
Roll Call: 

Yea:  5   Cugno, DiBenedetto, Falco, Skerry, Van der Kloot 
 Nay: 0 
 Absent: 1 McGlynn 
 
Member George Scarpelli recused himself from the session consistent with the conflict of 
interest rules.   
 
On the motion of Ms. Van der Kloot that the meeting be adjourned at 10:57 p.m.  

Yes: 6 
No: 0 
Absent: 1 

 
 
       Respectfully submitted: 
 
 

Paulette Van der Kloot 
Secretary 
 

 
 

  

 

 

 



 

 
 
 
 

 

 

 

 


