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The Committee of the Whole was called to order by Vice-Chairperson George Scarpelli 

at 7:00 p.m. in the Superintendent’s Conference Room at Medford High School.  

Members in attendance: Ann Marie Cugno, John Falco, Sharon Guzik, William O’Keefe, 

and Paulette Van der Kloot. Also, Superintendent Roy Belson, Director of Finance and 

Administration Ann Giombetti, Director of Elementary Education Diane Caldwell.  

Others in attendance:  Erin DiBenedetto, Kathy Aluia, Chris Murphy, and Patty Thibault. 

 

All rose to salute the flag.  A quorum of six present and one absent was recorded.  

 

Vice-Chairperson Scarpelli stated the purpose of the meeting as follows:   

� To receive an update on the status of the projected FY 2012 budget 

� To enable school committee members to discuss priorities for the FY 2012 budget 

as a guide for administrative budget preparation 

� To prepare for formal budget hearings beginning Monday, June 20, 2011 

 

Vice-Chairperson Scarpelli called upon the Superintendent and Director of Finance and 

Administration for an overview report on the Budget FY 2012 (see attached) 

 

Mr. O’Keefe moved that the meeting be held at city hall in the Alden Chambers.  After 

discussion it was so voted 6 yea, 0 nay and 1 absent. 

 

Mr. O’Keefe suggested that the Superintendent present a budget with no cuts.  All cuts 

should be left to the Mayor and City Council.  The School Committee should ask for 

everything it needs.  

 

Mr. Scarpelli did not feel it was good to support cuts 

 

Ms. Van der Kloot talked about the cumulative effort of cuts.  She asked “when is 

enough, enough?” 

 

Ms. Cugno commented that people in the schools and community are burnt out with cuts. 

 

Mr. Falco commented that “level funding” was a cut.  He said that cuts are not fair to the 

children and the families.  He was concerned about the cut of secretaries at the 

elementary level. 

 

Ms. Guzik was also concerned.  She raised the issue of the school libraries in particular. 

 



Erin DiBenedetto argued that the committee should ask for “level services plus.” 

 

Patty Thibault said that “Parents are willing to go to bat for you and a strong budget.” 

 

Ms. Van der Kloot said that advocacy should be for a strong budget not limited to 

personal preferences.  It is important to not break down into special interest. 

 

Ms. Cugno said the message has to be a unified one. 

 

Ms. Guzik wanted to better understand the process.   

 

The Superintendent explained the process.  The budget is based upon the allocation of 

resources from city hall to the schools.  The School Committee can establish priorities 

but requests beyond the financial realities would cause tradeoffs. 

 

Mr. Falco suggested that the administration craft multiple budgets. 

 1.  Level Services Budget 

 2.  Level Services  

      + Secretaries @ Elementary Schools 

      + Small Class Size 

 3.   Level Services  

      + Secretaries @ Elementary Schools 

      + Small Class Size 

      + Library Aides 

      + Guidance Councilor at MHS 

 

Mr. Scarpelli said that requests need to be “realistic.” 

 

Ms. Van der Kloot believes that the committee should see what a level services budget 

would look like. 

 

Ms. Van der Kloot indicated her priorities for restoration: 

� Class size 

� Educational resources 

� Secretaries at the elementary and middle schools 

� Cleanliness of schools  

� Libraries 

 

Ms. Cugno: 

� Class size 

� Secretaries at elementary and middle schools 

� Submaster at high school 

 

Mr. O’Keefe: 

� Sped ETLs 

� Food services – point of service 



� School cleanliness 

� Communication to the public 

� Pool and Field of Dream 

At this point Mr. O’Keefe left the meeting (8:02 p.m.) 

 

Ms. Guzik: 

� Class size 

� Secretaries 

� Library 

� Submaster 

 

Erin DiBenedetto commented on the Guidance Department.  She advocated on 

alphabetical system of assignment rather than a grade level system.  She didn’t think that 

guidance counselors should be teaching classes.  She presented some area data. 

 

Patty Thibault spoke of the need for more clerical assistance in the Guidance Department.  

This is important to take full advantage of the “Navience System.”  It needs someone to 

input data.   

 

There was a discussion regarding the lack of paper in the schools for copying. 

 

Mr. Scarpelli agreed with the priorities discussed by the other members. 

 

The discussion then turned to the nature of the presentation on Monday evening,  

June 20
th
. 

 

After considerable discussion the committee voted 5-0-2 (absent) to ask for the 

preparation of three sets of budget numbers as follows: 

� Level Services Budget 

� Full Needs Budget 

� Bottom Line Budget 

 

The Superintendent indicated that he would explain the Committee’s request to the 

Mayor. 

 

The meeting adjourned at 8:59 p.m. 

 

 

     Respectfully submitted  

 

     John Falco 

     Secretary 

 

 


