
Regular Meeting 
November 15, 2010 
Council Chambers 

 
 
 

The Regular Meeting of the Medford School Committee was called to order by Mayor 
McGlynn, in the City Hall Council Chambers at 7:00 p.m.  Those present were Secretary 
Cugno, Mr. Falco, Ms. Guzik, Mr. Scarpelli, Vice-Chairperson Van der Kloot and 
Superintendent Belson.  Mr. O’Keefe was absent. 
 
On the motion of Mr. Scarpelli, that the minutes of November 1, 2010 be approved:  
Voted: Approval of Minutes.  
 
On the motion of Ms. Gusik, that the Bills/Transfer of Funds be approved: 
Voted: That the Bills/Transfer of Funds by approved. 
Roll Call: 
 Yea:   6 - Cugno, Falco, Guzik, Scarpelli, Van der Kloot, McGlynn 
 Nay:   0 
 Absent: 1 – O’Keefe 
 
On the motion of Mr. Falco, that the Payrolls be approved: 
Voted: That the Payrolls be approved. 
Roll Call: 

Yea:  6 - Cugno, Falco, Guzik, Scarpelli, Van der Kloot, McGlynn 
 Nay:  0 
 Absent: 1 - O’Keefe 
 
Report of the Secretary 
Ms. Cugno reported  she and Ms. Guzik, the alternate, attended the MASC Delegate 
Assembly.  The following is the list of the resolutions that were voted on: 

• Resolution 1 – Sped Circuit Breaker Extension – adopted as presented 

• Resolution 2 – Charter School Authorization – adopted as presented 

• Resolution 3 – MCAS Scores and 766 Approved Schools – adopted as presented 

• Resolution 4 – Charter School Funding Formula – adopted as presented 

• Resolution 5 – District Consolation, Restructuring and Expanded Regionalization 
– adopted as presented 

• Resolution 6 – Mid-Year Retirements – defeated on vote 65-45 

• Resolution 7 – Mid-Year Budget Cuts – adopted as presented 
Proposals to Amend the MASC By-Laws 

• Proposal 1 – Change regarding dates of terms of office – approved as presented 

• Proposal 2 – Changes regarding Association and Division Officers – approved as 
presented 

• Proposal 3 – Change regarding electronic participation at Board meetings – 
amendment as modified was approved. 

Report was accepted and placed on file. 



On the motion of Ms. Van der Kloot to suspend the rules to make a presentation to the 
Girls Soccer Team and Steve Scire GBL Golf Champion. 
Ms. Cugno presented the team and Steve the award certificates and noted that this is the 
first year since 1991 that both the boys and girls soccer teams have won the GBL. 
The boys team will attend the next meeting, December 6, 2010 to receive their awards. 
 
Report on the Committee of the Whole Meeting – November 8, 2010 
Ms. Van der Kloot read the minutes of the meeting.  The committee toured the high 
school and spent time in each area discussing the condition of each identified facility.  
The areas of greatest concern include the following: HVAC system upgrade, bathroom 
upgrades, classroom upgrades, lecture hall upgrades, science labs need new design and 
upgrades, lighting fixtures need updating, pool, locker rooms, and technology 
enhancement.   
The discussion continued in the conference room after the tour and it was the 
determination of the committee that capital planning for our facilities and a revised 
maintenance plan should be a priority.  
Discussion: The committee must be proactive in going forward with capital planning.  
Mayor stated that he continues to look for other sources of funding on a daily basis.  
After touring the facility and renovations of a few years ago, they also need some 
cosmetic improvements.   
On the motion of Ms. Van der Kloot, seconded by Mr. Falco to begin the next phase of 
capital improvements. 
Voted: 

Yea:   6   
Nay:   0 

 Absent: 1 
 
Financial Report November 2010 
Ann Giombetti presented the financial report to the committee.  She stated that overall 
payrolls are reflective of this time of the school year.  Unemployment charges are 
predicted to be in deficit by $25k but this could change.  The Special Education out of 
district tuition fluctuates and there is a potential for an increase of six students.  The 
Buildings and Grounds repairs account is also projected to have a shortfall.  Ms. 
Giombetti said that all accounts will be carefully watched and the committee will be kept 
updated. 
Discussion:  An update on the staffing at the libraries was questioned.  Superintendent 
Belson said that they are interviewing at the present time. 
On the motion of Ms. Cugno that the report be accepted and placed on file. 
Voted: 

Yea:   6   
Nay:   0 

 Absent: 1 
 
 
 
 



Report on IDEA Grant Program 
Superintendent Belson asked Kathy Medaglio to present the report.  Ms. Medaglio stated 
that IDEA grant is a federal program awarded to public schools with approved program 
plans for sped.  Medford’s allocation for FY11 is $1,357,936.  Medford uses the funds for 
professional development, contractual services, instructional materials, and transportation 
reimbursements. 
On the motion of Mr. Falco that the report be accepted and placed on file. 
Voted: 

Yea:   6   
Nay:   0 

 Absent: 1 
 
Report on ARRA Grant Program 
Kathy Medaglio presented this report to the committee.  She stated that the ARRA 
federal grants are multi-year allocations intended to fund activities that will advance the 
American Recovery and Reinvestment Act’s short-term economic goals by investing in 
special education programming to save and create jobs, to strengthen education and 
improve results for students.  Districts are encouraged to focus their efforts on four areas 
of priority:  Education Quality and Effectiveness; supporting schools, districts and 
students; assessment and data systems; and career readiness. Medford was awarded 
$1,642,368 from the ARRA school aged allocation and $63,912 as part of the ARRA 
PreK grant.  At the end of 2010-2011 school year these funds will no longer be available.  
On the motion of Mr. Scarpelli that the report be accepted and placed on file. 
Voted: 

Yea:   6   
Nay:   0 

 Absent: 1 
 
Report on the Implementation of New Concussion Law 
Superintendent Belson presented the report to the committee.  Superintendent Belson 
stated that Chapter 166 of the acts of 2010 is designed to promote the safety and well 
being of young athletes who participate in school sports.  He said that Medford’s fall 
coaches, athletic trainer and nurses have completed the requirements.  The winter sports 
personnel will be trained before the upcoming season.  The MIAA is working closely 
with the DPH and the members schools to ensure that referees and other personnel 
associated with sports competition are aware of the law and committed to its full 
implementation. 
Discussion:  It is not only necessary to rest the body but must rest the brain as well when 
a concussion occurs.  Everyone must work together; both sports and academics.  A 
request to send a letter to the legislatures mandating that referees also be required to be 
part of the new concussion law.  Superintendent Belson said that recent information from 
the MIAA indicates that this will be part of the law. 
On the motion of Ms. Gusik that the report be accepted and placed on file. 
Voted: 

Yea:   6   
Nay:   0 



 Absent: 1 
 
Report on National Institute of School Leadership Program  
Assistant Superintendent Beverly Nelson provided the committee with the report.  She 
stated that funding for the program this year is provided through funding from the District 
and  School Assistance Centers (DSAC).  Medford enrolled five administrators in the 
program last spring.  The program offers high-quality, research based professional 
development programs designed to give administrators the critical knowledge and skills 
they need to be instructional leaders, to increase recruitment and retention of effective 
leaders, and most importantly to improve student achievement in their schools. 
Bernadette Ricciardelli, Director of Humanities, who is one of the administrators in the 
program gave an overview of some of the highlights of the programs.  Paul D’Alleva, 
Assistant Principal, also gave his insight on the program and the many benefits he has 
also received and seen in the short time that he has participated. 
Discussion: The committee members asked how the administrators had been selected for 
the program. Mrs. Nelson explained that they asked if anyone was interested in attending 
and made the selection making sure that buildings were covered and giving the new 
administrators the priority.  More administrators have shown interest in attending the next 
program. Monies from Race To The Top will be used for NSIL training. 
On the motion of Ms. Van der Kloot, that the report be accepted and placed on file. 
Voted: 

Yea:   6   
Nay:   0 

 Absent: 1 
Report on MASC/MASC 2010 Conference 
Superintendent Belson presented the report on the conference.  The theme of the 
conference was “Focusing on the Future: School Leadership and Student Learning.” 
It began on Wednesday evening, November 3rd with a dinner featuring DESE 
Commissioner Mitchell Chester as the keynote speaker.  Dr. Lauren Smith, Director of 
the Department of Public Health also spoke on the new law regarding sports related head 
injuries and concussions. There were many informative workshops held during the three 
days. 
Discussion:  Everyone agreed that the speakers and presentations were very informative. 
They also found that meeting with other Superintendents and School Committees was 
very valuable.  It gave them a different perspective on how issues are handled in other 
districts.  FitKids was an interesting program and they would like to invite them to a 
subcommittee meeting for a presentation. More information on the National PTA is also 
worth investigating. 
On the motion of Ms. Cugno, that the report be accepted and placed on file. 
Voted: 

Yea:   6   
Nay:   0 

 Absent: 1 
The following announcements were made: 
 MASC policy meetings: 11/22, 11/29 and 12/9 
 Vocational School Open House: 12/2  



 Curtis Tufts Thanksgiving Dinner: 11/23 
 Sports Rally: 11/24 
 Hall of Fame Induction: 11/21 
 Boys and Girls Soccer Banquet: 12/3 

Kathy Aulia noted that the SPED PAC Business Meeting will be held on 11/20 at 
7:00 pm. at the South Medford Fire Station. 

 
On the motion of Mr. Scarpelli that the meeting be adjourned at 8:43 p.m. 
Voted: 

Yea:   6   
Nay:   0 

 Absent: 1 
 
  
  
 
        Respectfully submitted, 
 
        Ann Marie Cugno 
        Secretary 


