
 
 

Regular Meeting 
April 2, 2012 

School Committee Meeting 
Council Chambers 

 
The Regular Meeting of the Medford School Committee was called to order by Mayor 
McGlynn in the City Hall Council Chambers at 7:00 p.m.  Those present were Ms. 
Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der Kloot and 
Superintendent Belson.   
 
On the motion of Mr. Skerry that the minutes of March 19, 2012 be approved: 
Vote: 

Yes:     7 
No:       0 
Absent: 0  

 
On the motion of Ms. Cugno that the Bills/Transfer of Funds be approved: 
Voted: That the Bills/Transfer of Funds by approved. 
Roll Call: 

Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn 
 Nay: 0 
 Absent: 0  
 
On the motion of Mr. Scarpelli that the Payrolls be approved: 
Voted: That the Payrolls be approved. 
Roll Call: 

Yea:  7   Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn 
 Nay: 0 
 Absent: 0 
 
On the motion of Ms. Van der Kloot to suspend the rules to take papers out of order 

Yes:     7 
No:       0 
Absent: 0  

 
Report on Globe Scholastic Writing Awards 
Ms. Van der Kloot was invited to present the awards.  She introduced Nicole Chiesa, 
Interim Director of Language Arts.  Ms. Chiesa said that each year the Boston Globe 
Scholastic Writing Awards recognize excellence in writing.  Once again Medford 
students have been honored with recognition in this competition at the three levels Gold 
Key, Silver Key and Honorable Mention. Teachers Jody Liu and David Ambrose were 
also invited forward to congratulate their students.  Twenty students received awards this 
year including two Gold Key awards, seven Silver Key awards and eleven Honorable 
Mention awards. 



Mr. Falco presented the Globe Art Awards.  He invited Director Richard Trotta and 
teachers Michele Boll and Candace Margles to assist in the presentation.  The Globe Art 
awards recognize excellence in visual arts.  This year approximately 14,000 individual 
pieces of art were submitted for adjudication.  Medford was granted eleven awards.   
There were four Gold Key awards, one Silver Key award and six Honorable Mention 
awards.  Congratulations to all the award recipients. 
On the motion of Ms. Van der Kloot that the report be accepted and placed on file 

Vote: 

Yes:     7 
No:       0 
Absent: 0 
 

Community Participation 

Kathy Aluia, Co-Chair SEPAC, 26 Lawlor Road was given permission to speak.  Ms. 
Aluia introduced Sharon Guzik.  Ms. Aluia said the reason she was at the meeting was to 
inform the public of the plans for the upcoming board member election which will be 
held on Tuesday, May 22, 2012.  Sharon Guzik will act as the Election Coordinator.  
Election announcements will be posted through the local press, on the SEPAC website 
and email and the school communication channel.  

Discussion: 

Ms. Cugno thanked Ms. Aluia for her hard work and dedication to the children of 
Medford.  Ms. DiBenedetto suggested using Channel 15 to advertise the information 
regarding the election.  She also thanked Ms. Aluia.   

On the motion of Ms. DiBenedetto that the report be accepted and placed on file 

Vote: 

Yes:     7 
No:       0 
Absent: 0 

 
School Committee Resolution  
Be it resolved, that the Medford School Committee express its sincere condolences to the 
family of Anna Adducci.  Mrs. Adducci was the mother of Medford Public Schools 
teacher Theresa Castagnetti. 

School Committee Resolution 
Be it resolved, that the Medford School Committee express its sincere 
condolences to the family of  Vincent Dell’Ova.  Mr. Dell’Ova was the father of Medford 
Vocational School automotive teacher Robert Dell’Ova. 

 
School Committee Resolution 
Be it resolved, that the Medford School Committee express its sincere 
condolences to the family of  Gilda Antolini.  Mrs. Antolini was the Executive Secretary 
to the City of Medford Retirement Board for 47 years. 



School Committee Resolution  
Be it resolved, that the Medford School Committee express its sincere condolences to the 
family Charles O’Brien.  Mr. O’Brien was the father of Dotty Rosa a school nurse for the 
Medford Public Schools. 

School Committee Resolution  
Be it resolved, that the Medford School Committee express its sincere condolences to the 
family of Joe Mandarini. Mr. Mandarini was the brother of Local 22 Business Manager 
Louis Mandarini.  Local 22 under the direction of the Mandarini family for many years 
has supported many school and city initiatives.  The Mandarinis are the lead sponsors of 
our Construction Craft Laborers Training program at the Medford Vocation School. 

A moment of silence was held. 

 

Recommendation to Approve Graphics Arts Equipment Exchange 

Superintendent Belson presented the report.  He said that after a careful assessment of 
current and future needs the vocational administration is recommending the disposal of 
three outdated and obsolete items from our graphic arts department in exchange for a 
more current piece of equipment.  There will also be a savings in disposal cost since the 
identified vendor will assume that responsibility. The three items include a Solna 125 
Press, a Homadas Offset Press and a Heidleberg Platen Press.  The cost of removal 
including hazardous waste consideration would be substantial.  Mr. William Mahoney, 
Director of the Vocational School told the committee that the department will acquire a 
Rosback Scoring and Perforator machine that will be valuable to the program.  The 
estimated cost of this machine is approximately $4500. 
 
Discussion: 
Mr. Falco asked how old the equipment to be disposed is?  Mr. Mahoney answered that it 
has been in the shop since the school opened in 1969.  He also asked what the new piece 
of equipment is used for?  Mr. Mahoney said that it is used to safely perforate and score.  
It will be a very valuable piece of equipment.  Ms. Van der Kloot asked what condition 
will the floor be in when the old equipment is removed.   Mr. Mahoney said that the 
equipment rests on a pan so the floor should be fine.  Ms. DiBenedetto is in favor of 
replacing old equipment with new equipment.   
On the motion of Ms. DiBenedetto that the report be accepted and placed on file 

Vote: 

Yes:     7 
No:       0 
Absent: 0 

 
 

 

 



Report on Chapter 74 Out of District Placements 

Superintendent Belson reported that The Minuteman Regional Vocational Technical 
High School is not capable of sustaining its operations by enrolling students only from its 
member districts.  Over the years they have augmented their enrollments and revenues by 
“recruiting” students from non-member districts such as Medford, Waltham, Watertown, 
Cambridge, Somerville, Boston, Woburn, etc. Over the years Minuteman has employed 
several different strategies to recruit students from non-member districts.  Some have 
worked better than others.  While communities like Medford want to allow opportunities 
for students with genuine established interest in vocational programs not offered locally, 
we have resisted the “superficial” placements. As Minuteman’s enrollment and financial 
position has eroded new efforts have been engineered by that entity to aggressively 
recruit non-member students.  Minuteman has strategically placed students in programs 
that are not currently offered by Medford or the collaborative.  Students going to 
Minuteman repeatedly switch majors but always with programs not offered in Medford or 
the Solved Collaborative. Minuteman is the highest priced vocational program in the 
state.  Over the last several years we have tried to hold down costs by working out a 
collaborative agreement with Minuteman.  This gave us a reduced rate in exchange for 
some increased enrollment.  We have explored regional agreements with Minuteman as 
well.  In the final analysis a Minuteman Regional agreement with Medford would not 
work for us financially and would mean the ultimate dismantling of our own vocational 
school which serves 220 students at this time. We have not taken this lightly.  We with 
other affected communities have put in place new collaborative arrangements to reduce 
the impact.  We have contacted the Commissioner of DESE for approval.  If our 
arrangement is approved then we will be able to reduce next year’s cost.  There should be 
no fair reason to deny our expanded collaborative.  However, it may require substantial 
legal and political will to go forward.   
Discussion:  
Ms. DiBenedetto asked Mr. Mahoney what Medford Vocational School is not offering 
and why are students leaving and what will bring them back.  Mr. Mahoney responded 
that most programs are in place through the Solved Collaborative.  He feels that many 
Medford kids leave to go to school in Lexington.  Superintendent Belson answered that 
since Minuteman can’t fund the school with their member districts then they actively 
recruit students from nonmember schools. Mr. Skerry asked if a student goes to 
Minuteman in September and decides to transfer back to Medford after one quarter, is 
Medford responsible for the full year of tuition?  Superintendent Belson answered yes. 
Ms. Cugno wants to keep the money that we are paying to Minuteman here for our 
vocational students.  She wants to find ways to keep them here.  Perhaps some parents are 
not aware of the hidden jewel that we have in this city.  She would like to have a 
Committee of the Whole meeting to brainstorm with staff and students.  Ms. DiBenedetto 
suggested inviting member school from the Solved Collaborative to the Annual 
Vocational Open House.  She said that she has heard some parents comment that the 
Medford Vocational School does not have tools that is why they want to go to 
Minuteman.  She said this has to be a priority to fund this school.   

On the motion of Ms. Van der Kloot, seconded by Ms. Cugno to have a Committee of the 
Whole meeting to discuss the Vocational School. 



Vote: 

Yes:     6 
No:       0 
Absent: 1 (Mayor McGlynn left at 7:40 p.m.) 

 
Ms. Van der Kloot also said that this meeting should be scheduled before budget.  She 
said that the increase in tuition is very concerning.  Ms. Cugno would like to invite 
students and alumni to the meeting.  Ms. DeBenedetto suggested inviting parents of 
students who attend Minuteman as well. 
 
On the motion of Mr. Skerry that the report be accepted and placed on file 

Vote: 

Yes:     6 
No:       0 
Absent: 1 

 
Financial Report 

Director of Finance and Administration Ann Giombetti presented the report.  She stated 
that while there are three months remaining in this year’s budget, it is currently projected 
that we will finish fiscal year 2012 in the black.  We still face contingencies and margins 
continue to be very tight.  Our overall position continues to be dependent upon outside 
revenue and grants, as well as savings in heat, utilities and special education.  She said 
the accounts that they are projecting a savings are sped out of district tuition, heat and 
utilities.  The accounts of concern at present include substitute teachers, custodial 
overtime, homeless transportation, contracted repairs, custodial supplies and athletics.  
The committee will be kept updated during the next three months. 

Discussion: 

Mr. Scarpelli mentined that the McGlyyn School had sent a letter requesting paper.  He 
would like a report on the matter. Ms. DiBenedetto asked why we are over $80,000 in 
building repairs.  Ms. Giombetti said that we are under budgeted in that line and Mr. 
Windt has been  repairing items in the building that need fixing.  Ms. DiBenedetto also 
asked if that amount of overtime is typical or do we need additional custodians.  Ms. 
Giombetti said the absences are filled by assigning overtime.  She also asked about the 
sub account.  Ms. Giombetti said that there are an unusual number of medical and 
maternity leaves this year.  We increased the sub pay to $60/day to get and retain quality 
substitutes.  Ms. Van der Kloot is also concerned with the amount of the custodian 
overtime deficit. 

On the motion of Ms. Van der Kloot that the report be accepted and placed on file 

Vote: 

Yes:     6 
No:       0 
Absent: 1 



Update Report on the Elementary Principal Search 
The Elementary Principals search process is well underway. The field has been narrowed 
down to eight semi-finalist candidates from the original thirty applicants. On Wednesday 
evening March 28, 2012 four candidates were interviewed by our advisory committee.  
On Tuesday April 3, 2012 four more candidates will be interviewed.  There are fifty-six 
advisory committee members participating in the process representing both schools and 
the general faculty/administration.  The advisory committee was divided into four distinct 
groups chaired by an administrator.  Each candidate met all the groups in a round-robin 
process.  All members are given comment/rating forms to express their opinions on each 
candidate. It is proposed that subsequent to the work of the advisory committee on April 
3, 2012 that the School Committee holds its public interviews on Wednesday April 11th.   
If we can keep this schedule it may be possible to make appointments before April 
vacation. 
On the motion of Mr. Scarpelli that the report be accepted and placed on file 

Vote: 

Yes:     6 
No:       0 
Absent: 1 

 
Pre Budget Report ELA 
Nicole Chiesa, Interim Director of ELA presented the report.  She said that the mission of 
the ELA department is to provide a learning opportunity for students to develop an 
appreciation for communication through exposure to literature; to encourage them to 
think independently and analytically; to guide them as they strengthen their written and 
oral skills; and to assist them as they develop an appreciation of the English language 
through various media.  She said that beginning September 2012, the current English 
language arts curriculum will be based on the new Massachusetts Curriculum 
Frameworks.  Some of the highlights of the department this year are the curriculum 
frameworks alignment, MCAS success, ELA website, AP success, Boston Globe Writing 
Awards, MHS book club and online course development.  Staff needs for next year are 
consistent with this year.  Non-salary needs include educational materials to support the 
new frameworks, dictionaries, reading assessments and general supplies. 
Discussion: 
Ms. DiBenedetto asked if ELA includes the vocational school because Mr. Mahoney had 
mentioned previously that books are needed there.  Ms. Chiesa said that the high school 
and vocational school share books and she would check the status of the books in the 
vocational school. Ms. Van der Kloot asked about the new book club and if the students 
like using the Kindle.  Ms. Chiesa said that it has been very successful because students 
can select and download books of their choice.  Ms. Van der Kloot thought that research 
should be done to see if using Kindles would be more economical that purchasing books.  
 

On the motion of Ms. Cugno that the report be accepted and placed on file 

Vote: 

Yes:     6 



No:       0 
Absent: 1 

 
Pre Budget Social Studies 
Bernadette Ricciardelli, Director of Humanities presented the report on Social Studies.  
She said that the mission of the social studies department is to provide all students with 
the academic and problem-solving skills essential for personal development, responsible 
citizenship and life-long learning.  Some of the highlights this year include AP success, 
Veterans Day program, Royall House visit, Law Day, Student Government Day, 
Holocaust Remembrance program and new civil rights elective course.  Staffing 
requirements for next year include an additional teacher for the vocational school.  Non-
salary needs include general office supplies, magazines, replacement textbooks, and 
maps. 
Discussion: 
Ms. Van der Kloot asked how often the economics course meets.  Ms. Ricciardelli said it 
is a full 5 credit course.  Ms. DiBenedetto asked Ms. Ricciardelli to check with the 
vocational school to see if they have enough books.  Ms. Ricciardelli said that the U. S. 
history books are relatively new at the vocational school but she would check on the 
number and condition of the world history texts. Mr. Scarpelli said that he thought that 
Mr. Mahoney was referring to his trade/license texts. 
On the motion of Ms. DiBenedetto that the report be accepted and placed on file 

Vote: 

Yes:     6 
No:       0 
Absent: 1 

 
Superintendent Belson reported that under the new rules for GIC, benefits begin on the 
first day of the month following 60 days or two full calendar months of employment 
whichever comes first.  He said that it is important during the interview/hiring process for 
the Headmaster and Principal positions that they may require some “bridge “ payments.  
Further discussion should take place on this subject. 
 
Ms. DiBenedetto asked how the district calendar is coming and that she would like to see 
a list of event posted as soon as possible.  Superintendent Belson said that they are 
working on it.  She also asked for an update on the headmaster position regarding 
posting.  Superintendent Belson replies that the position has been advertised and 
applications are coming in.  The deadline for application is April 13, 2012.   
 
Ms. DiBenedetto inquired about an email she received  concerning a bus problem.  Ms. 
Giombetti said she also received the email and replied that parents are notified 
immediately of problems.  The bus driver did not have a radio with him that day.  Many 
committee members feel that Vocell should be fined financially and perhaps things will 
improve. 



Ms. DiBenedetto congratulated the Drama Club for the wonderful performance of A 
Drowsy Chaperone.  She also mentioned the new trophy case in the athletic area donated 
by Victor Garo.   
Mr. Scarpelli thanked Mr. Maloney, the freshman baseball team and the football team for 
helping to refurbish Gillis Park for the North Medford Little League.  Ms. Cugno gave a 
brief overview of the Day on the Hill. 
 
On the motion of Mr. Skerry that the meeting be adjourned at 9:50 p.m.  

Yes: 6 
No: 0 
Absent: 1 

 
 
       Respectfully submitted: 
 
 

Paulette Van der Kloot 
Secretary 
 

 
 

  

 

 

 

 

 
 
 
 

 

 

 

 


